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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 


concurrently on or before March 1. 
Part III - Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and Il of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 
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1.0 Messages 


1.1 Minister’s Message 


As Canada’s Minister of Transport, I am pleased to submit Transport Canada’s 2004- 
2005 Report on Plans and Priorities, which outlines the Department’s focus over the next 
few years. 


Transportation has always been a vital part of Canada’s economy and society. Together 
Canadians have built a safe and reliable transportation system that supports our 
prosperity as a nation and contributes to a quality of life that is the envy of people the 
world over. 


Throughout our history, Canada’s transportation policies have developed and evolved to 
respond to new challenges and changing priorities. In order to address the challenges 
facing our transportation system today, we will need to: become more competitive as a 
result of increased globalization and integration; strengthen security without disrupting 
traffic along our vital trade corridors; create innovative solutions to urban sprawl, 
congestion and the harmful effects of transportation on the environment; and develop 
adequate infrastructure so that all Canadians have access to a modern, safe and efficient 
transportation system. 


New policies are required to respond to these challenges and unleash the potential of our 
people and assets in the transportation sector. To do this, we need to ensure our policies 
maintain and enhance a market-driven system, favour infrastructure investment and 
approaches that enhance the system as a whole, foster efficient and secure trade corridors, 
and focus on skills and research that support innovation in the sector. Dedication to the 
highest levels of safety and security and respect for the environment will guide our 
policies and outcomes. 


As highlighted in this Report on Plans and Priorities, Transport Canada will be pursuing 
a number of initiatives to position the transportation sector as a key economic enabler for 
the benefit of all Canadians. 
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1.2 Management Representation Statement 


MANAGEMENT REPRESENTATION STATEMENT . 


I submit, for tabling in Parliament, the 2004-2005 Report on Plans and Priorities 
(RPP) for 


TRANSPORT CANADA 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the guide to the preparation of the 2004-05 Report on Plans 


and Priorities: 


It accurately portrays the Department’s plans and priorities. 


The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by Treasury Board 
Secretariat. 


It is comprehensive and accurate. 


It is based on sound underlying departmental information and management 
systems. 


The Planning, Reporting and Accountability Structure on which this document is 
based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


y 
Signed: J at 


Name: Louis Ranger 
Title: Deputy Minister 
Date: N re t 23 200 
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2.0 About Transport Canada 


Transport Canada is responsible for the transportation policies and programs set by the 
Government of Canada. The Department works to ensure that all parts of the 
transportation system work effectively and in an integrated manner to provide Canadians 
with a sustainable system that is safe and secure, efficient and environmentally 
responsible. 


Our Vision... 


The best transportation system for Canada and Canadians 


Our Mission... 


To develop and administer policies, regulations and programs 
for a safe, efficient and environmentally responsible transportation system 


2.1 Strategic Outcomes 
Transport Canada’s strategic outcomes are to: 


e Ensure high standards for a safe and secure transportation system. 
e Contribute to Canada’s economic growth and social development. 
e Protect the physical environment. 


The outcomes will be achieved through the pursuit of initiatives being carried out under 
the principles explained in Section 3.1 of this report. 


2.2 Legislative Mandate 
Some of our legislation: 
Aeronautics Act 
Canada Marine Act 
Canada Shipping Act 
Canada Transportation Act 
Canadian Air Transport Security Act 
Department of Transport Act 
Marine Liability Act 
Motor Vehicle Safety Act 
Motor Vehicle Transport Act, 1987 
Railway Safety Act 
Transportation of Dangerous Goods Act, 
! 992 as 


In Canada, all levels of government have 
some responsibility for the country’s 
transportation system. Transport Canada 
delivers its programs and services under 
numerous legislative and constitutional 
authorities. Its focus is on developing a 
modern and relevant legislative 
framework that will enhance the safety, 
security, competitiveness and 
environmental sustainability of Canada’s 
transportation system. A full listing of ce eae MUN 
the legislation administered by Transport Canada can oe arin on our eg site at 


www.tc.gc.ca/acts-regulations/listofacts/menu.htm. 
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3.0 Planning Overview 


3.1 Strategic Plan 


Transport Canada is largely funded through operating expenditures, with authority to 
spend revenue received during the year. Some of our programs are managed through 
grants and contributions and we are held to the terms and conditions set out in each 


individual grant or contribution. 


Transport Canada’s policy framework is focused on allowing the Canadian transportation 
system to successfully meet the economic, social and environmental needs of the next 
decade and beyond. The framework provides for the principles identified below that will 
guide the Government of Canada’s transportation decisions in key areas such as 
marketplace policies, strategic infrastructure investments and security initiatives. 


Transportation decisions will contribute to the success of the broader government agenda 
of strengthening the country’s social foundations, building a strong economy for the 21° 
century and strengthening Canada’s place in the world. 


PRINCIPLES 


e Highest practicable safety and security of life and property, guided by performance- 
based standards and regulations when necessary. 

e Efficient movement of people and goods to support economic prosperity and a 
sustainable quality of life based on competitive markets and targeted use of regulatory 
and spending interventions. 

e Respect for the environmental legacy for future generations of Canadians, guided by 
environmental assessment and planning processes in transportation decisions and 
selective use of regulatory and spending interventions. 

e User pricing that better reflects the full costs of transportation activity, and 
transportation infrastructure decisions that meet user needs, based on governance 
models that provide for stakeholder involvement and transparency. 

e Reasonable access to the national transportation system by Canada’s remote regions. 

e Accessibility in the national network without undue obstacles for persons with 
disabilities. 

e Coordinated and harmonized actions across all modes of transport in support of inter- 
modality and to achieve modal neutrality. 

e Partnerships and collaboration among governments and with the private sector for an 
integrated, cohesive transportation policy framework, taking into account the 
respective jurisdictions, roles and responsibilities of all participants. 
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3.2 Summary of Plans and Priorities 


Strategic outcome: Contribute to Canada’s economic growth and social 


development 
Priorities 


Policy Framework initiatives: 
Air sector activity monitoring 
Liberalization of air bilateral agreements 


Stakeholder consultations on domestic and international air 
transportation policies 
Air policy development and analysis 


Electronic Collection of Air Transportation Statistics 

Third Party War Risk Liability Insurance 

Regional and Small Airports Study 

Inter-modal policy framework and projects 

Modal choice freight and passenger studies 

Motor carrier standards 

Independent grain monitoring; disposal of grain hopper cars 


Shortsea shipping initiatives 


Bi-annual meetings of the Advisory Committee on Accessible 
Transportation 

Research projects to enhance the accessibility of the 
transportation network 


Infrastructure and Efficient, Secure Trade Corridors: 
- Airport Legislation 


- Airport rent policy review 

- Federal space review 

- Lease management 

- Risk management 

- Airports Capital Assistance Program 


- Contribution programs in support of Canada’s national highway 
system and other surface infrastructure 

- Infrastructure programs for transportation projects in support of 
highways, transit and borders 

- Governance of federal bridges 


- International crossings 
- Port divestiture 
- Ferry Program 
- St. Lawrence Seaway surplus lands divestiture 
Marine Navigational Services Study 


(continued on next page) 


2004-05 
Resources! 
$000’s 


$1,600 
$100 
$43,300 
$206,600 


$2,700 


$87,800 
$300 
$46,800 
$1,800 
$250 


Type of 
Priority 


Ongoing 
Ongoing 
Ongoing 


Ongoing 

New 
Previous 
Previous 
Ongoing 

New 
Ongoing 
Ongoing 


New 
Ongoing 


Ongoing 


Ongoing 
Previous 


Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 


Previous 


Ongoing 

New 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
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Summary of Plans and Priorities (continued) 


Strategic outcome: Contribute to Canada’s economic growth and social 
development 


2004-05 | Type of 
Resources’ | Priority 
$000’s 


Priorities 


Skills and R&D Supporting Innovation: 


- Science and Technology / Research and Development initiatives Ongoing 


- Canada’s Intelligent Transportation Strategic Plan Ongoing 


Strategic outcome: Ensure high standards for a safe and secure transportation 
system 


2004-05 Type of 
Priorities Resources’ | Priority 
$000’s 


- Civil Aviation Flight 2005 $127,000 Ongoing 
1,433 FTEs 
$20,000 
101 FTEs 
$20,000 
146 FTEs 
$35,000 
450 FTEs 
$10,000 
122 FTEs 
$34,000 
365 FTEs 


Strategic outcome: Protect the physical environment 


2004-05 Type of 
Priorities 


Resources |_ Priority 
$000’s' 
2004-2006 Sustainable Development Strategy 
- Climate Change 


Road Safety Vision 2010 Ongoing 


Rail Safety Direction Ongoing 


Marine Safety, The Next Wave Ongoing 


Transportation of Dangerous Goods Target 2010 Ongoing 


Transportation Security Ongoing 


$500 
$27,500 
$31,100 
$150 
$600 
$400 


Ongoing 


Ongoing 
- Contaminated sites Ongoing 
- Strategic environmental assessment Ongoing 
- Clean air initiatives Ongoing 


- Full costs of transportation New 


1. This summary lists the priorities addressed in Section 3.3 Detailed Plans and Priorities by 
Strategic Outcome. Note that the resource figures are estimates only and that it is not possible at 
this time to provide an estimate of resources for all plans. 
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3.3 Detailed Plans and Priorities by Strategic Outcome 


3.3.1 Contribute to Canada’s Economic Growth and Social Development 


Policy Framework Initiatives 


The role of government should be to create conditions that allow service and 
infrastructure providers to become more competitive and provide affordable choices 
to consumers. Government should set the competitive framework and intervene 
only as a last resort, if at all. 

A market-driven policy framework should encourage innovation and investments by 
transportation service providers through measures that target long-term productivity 
and economic growth. Competition and market forces will continue to guide the 
growth and development of the national transportation system. A strong and 
healthy marketplace encourages existing competitors and new entrants to innovate 
and provide new services to meet the transportation needs of Canadians. A 
competitive climate will lead to cost reductions, efficiency gains and service 
improvements in the transportation system. 


At the same time, the marketplace must respond to Canada’s social values, 
demographic trends and geographical challenges. Government intervention may be 
required to achieve desired outcomes (e.g., correcting for market failures or using 
pre-emptive market power). 


1. Air Transportation 


Air Sector Monitoring 

Transport Canada is closely monitoring Air Canada’s restructuring initiative — 
which is being carried out under the protection of the Companies Creditors 
Arrangements Act — to ensure that the Government of Canada is ready to address 
policy or regulatory issues that might arise and initiate any necessary legislative or 
regulatory adjustments. This is a key component of the Department’s monitoring of 
the air industry as a whole (airports, airlines, air navigation systems), to determine 
whether federal policies are achieving their objectives respecting the performance 
of the sector and its contribution to the economic strength of the country. 


Liberalisation of Air Bilateral Agreements 

As reported in the 2003-04 Report on Plans and Priorities (RPP), Transport Canada 
will continue to liberalize Canada’s bilateral air agreements, which give Canadian 
carriers scheduled international air service access to foreign air markets and allow 
foreign carriers to operate such services to Canada. Canada has over 70 bilateral air 
agreements, and the Department participates in 10 to 12 rounds of air negotiations 
each year to conclude new agreements or liberalize existing ones. As part of the 
Government of Canada’s plan to enhance and strengthen bilateral relations with the 
U.S., Transport Canada will be consulting with stakeholders to assess the merits of 
a possible further liberalization of the bilateral air agreement with the U.S. While 
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the 1995 Canada-U.S. Air Agreement is one of Canada’s most liberal, there remain 
4 number of areas where agreement was not possible at that time. 


International Air Transportation Policies 

On March 31, 2004, the Government of Canada signed the Convention on 
International Interests in Mobile Equipment and the Protocol to the Convention on 
International Interests in Mobile Equipment on Matters Specific to Aircraft 
Equipment. These instruments will establish a harmonized international asset-based 
financing framework for aircraft. The Convention and Protocol will also replace 
national registry systems for aircraft with a single international registry that would 
record rights and determine their order of priority for use in the purchase and 
financing of aircraft. Ratification of the Convention and Protocol will provide 
increased certainty to creditors, which is expected to translate into larger amounts 
of credit available to airlines and aircraft manufacturers at lower cost. 


Electronic Collection of Air Transportation Statistics 

Following a ten-month pilot project, Transport Canada initiated the Electronic 
Collection of Air Transportation Statistics (ECATS) program to improve the 
quality, scope and timeliness of air transportation statistics for policy formulation, 
planning and decision-making. To date, the ECATS initiative has mainly focused 
on data collection from Canadian carriers. During the next calendar year, the list of 
data providers will be expanded to include foreign carriers serving Canada, and the 
technology underlying the transmission process will continue to be refined. The 
ECATS initiative is scheduled for completion at the end of March 2005. 


Third Party War Risk Liability Insurance 

One of the consequences of the events of September 11, 2001 was the cancellation 
of certain types of aviation insurance. Most classes of insurance were eventually 
reinstated, albeit at a higher cost, but third party war risk insurance was not 
available on realistic terms and at commercially reasonable rates. Canada’s air 
transportation industry cannot operate without full insurance coverage and, for this 
reason, the Minister of Transport was authorized to provide an indemnity to 
Canadian air transportation companies for third party aviation war risk liability 
coverage. As noted in its last RPP, Transport Canada will continue to provide this 
coverage to contribute to business continuity for the aviation industry, and will do 
so until reasonable and practical alternatives became available on the commercial 
insurance market. At present, the Government of Canada has elected to continue 
the indemnity program until December 31, 2004. Transport Canada will continue to 
monitor developments in the global aviation and insurance fields to provide updates 
on progress and available options. 


Regional and Small Airports Study 

Also as noted in its last RPP, Transport Canada is conducting a study to analyze the 
financial viability of regional and small airports that have been transferred by the 
Department since the introduction of the National Airports Policy (NAP) in 1994. 
The NAP provides a framework that defines the Government of Canada’s role 
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regarding airports. The study was launched following the decision to continue the 
divestiture initiative; it will help the Department understand the impact of federal 
government divestitures on affected communities. Over ninety airports across the 
country were approached to participate in the study. Of these, approximately 

70 per cent have responded in full or in part to the survey sent to them in the 
summer of 2003. The study will be completed in 2004-2005. 


2. Surface Transportation 


Inter-modal Policy Framework and Projects 

Transport Canada recognizes the growing importance of modal integration to the 
efficient movement of goods. To better understand modal freight connections, the 
Department is consulting with provinces and stakeholders to identify impediments 
to modal integration, including physical and institutional barriers. Analysis of the 
available information and the results of the consultations will support the 
development of a national inter-modal policy framework in 2004, to identify areas 
of potential action for both public and private sector interests. 


Modal Choice Freight and Passenger Studies 

To develop a better understanding of modal choice preferences by both shippers and 
passengers, a series of research studies are planned. These studies will include the 
development of predictive models, data collection through surveys and analysis of 
trends in, and impacts of, modal preferences. These studies will help improve 
policy analysis on modal demand and help shape future decisions on modal supply 
and the impact of investment decisions on the various modes. 


Motor Carrier Standards 

To promote domestic motor carrier safety and trade, Transport Canada will enhance 
carrier safety harmonization and compatibility across Canada. On the international 
front, the Department co-chairs a formal mechanism for harmonizing surface 
transport standards among NAFTA countries. For further information, visit 
www.tc.gc.ca/pol/en/truck_bus/mcpolicy_e.htm. The Department is also committed 
to maintaining the existing national standard for truck conditions of carriage. To 
this end, the Department will use the regulatory authority of the Motor Vehicle 
Transport Act, 1987 to achieve these objectives. Progress will be monitored 
through consultations with provinces and stakeholders through the Councils of 
Transportation Ministers and Deputies, and in particular through the Canadian 
Council of Motor Transport Administrators and its sub-committees. 


As noted in the previous Report on Plans and Priorities, Transport Canada is 
reviewing the December 2002 recommendations of the Senate Standing Committee 
on Transportation and Communications respecting the liberalization of national bus 
industry entry standards, a subsidy program for rural bus service, reappraisal of 
accessibility and safety standards, and greater public information on the 
environmental advantages of buses. Consultations with provinces and stakeholders 
on these recommendations are ongoing. The federal government is concerned about 
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inconsistencies among the provincial regulatory regimes, some of which are already 
liberalized while others are not. As the Motor Vehicle Transport Act, 1987 allows 
provinces to apply these regimes to carriers in federal jurisdiction — effectively 
most of the intercity and charter bus industry — there is currently no consistent 
national marketplace framework for this transportation mode. One objective of the 
consultations is to determine whether there is consensus on the incremental 
approach to liberalization recommended by the Senate Committee. 


Independent Grain Monitoring; Disposal of Grain Hopper Cars 
Changes in grain transportation and handling policies (i.e., expanded tendering for 
Canadian Wheat Board shipments to port, a cap on railways’ annual grain revenues, 
and improved branch line rationalization) are resulting in a more efficient and 
effective system. System performance will continue to be monitored for another 
two years by the independent monitor, Quorum Corporation, to assist in the 
identification of issues that may require further government action. For further 
information, visit the Web site at www.quorumcorp.net. To meet a commitment 
from the 1996 federal budget, and to continue the move toward a more commercial 
system for the movement of grain, the Government of Canada will assess options 
for disposing of its fleet of grain hopper cars. 


3. Marine Transportation 


Canada Marine Act Review 

In 2002, a review was carried out by a panel of marine industry experts to address 
the implementation issues that have arisen in the four years since the passage of the 
Canada Marine Act (CMA). The panel’s report, which was tabled in June 2003, 
contained two general recommendations and 28 specific recommendations 
concerning the Canada Port Authorities (CPAs), the St. Lawrence Seaway, public 
ports, pilotage, and ferries. The report also contains ten observations considered by 
the panel as important to the objectives of the National Marine Policy and the CMA. 
In 2004, Transport Canada will continue to undertake several studies concerning 
competitiveness and financial issues related to the CPAs, as well as studies on the 
economic impact of the marine industry benefits and trends. The results of these 
studies, in conjunction with the panel recommendations and observations, will guide 
the Department’s considerations regarding amendments to the CMA, future marine 
policy direction, and the use of alternative mechanisms to promote a more efficient 
and effective marine industry. 


General Agreement on Trade in Services 

A new round of negotiations on the World Trade Organization’s General Agreement 
on Trade in Services (GATS) started in 2002. Maritime services are part of the 
negotiations and Canada has put forward an offer of commitments based on two 
specific principles: market access (removal of trade barriers), and national treatment 
(removal of government bias toward domestic industries). Successful conclusion of 


these negotiations will allow for greater access to foreign markets for our 
transportation industry. 
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Shortsea Shipping Initiatives 

Further use of the marine mode can help alleviate surface congestion, enhance 
modal integration and contribute to reducing greenhouse gas emissions. To this 
end, shortsea shipping generally defined as the movement of cargo and passengers 
by water between points within close proximity without crossing an ocean, covers 
domestic coastal and inland shipping as well as that between Canada, the U.S. and 
Mexico. Memoranda of Cooperation have been signed with the U.S. and Mexico to 
share information and experience, and Transport Canada will explore opportunities 
with stakeholders to enhance the use of marine capacity and improve modal 
integration and efficiencies. As a result of a series of workshops attended by many 
modal stakeholders, a Departmental strategy regarding shortsea shipping will be 
developed during 2004. More information on shortsea shipping can be found at 


www.tc.gc.ca/POL/EN/Marine/shortseaS/menu_e.htm. 


4. Accessible Transportation 


People with disabilities have traditionally had difficulty making full use of the 
transportation system to get to work, travel and visit friends and relatives. 
Obstacles in the system have prevented these citizens from participating fully in 
activities that others take for granted and it is an accepted fact that the number of 
persons with disabilities will continue to grow as the Canadian population ages. As 
such, Transport Canada will pursue a number of initiatives that will lead to the 
development of a long-term multimodal federal strategy for enhancing access to the 
transportation system in Canada. 


Bi-annual Meetings of the Advisory Committee on Accessible Transportation 

As noted in the previous RPP, Transport Canada has committed to work with the 
voluntary sector to achieve better accessible transportation policies for Canadians. 
The Department will continue to support bi-annual meetings of the Minister’s 
Advisory Committee on Accessible Transportation (ACAT) and work to further 
modernize ACAT consistent with the principles outlined in the Government of 
Canada’s Voluntary Sector Accord. A more focused ACAT should result in the 
identification of a number of new measures for improving access to all modes of 
transport, and permit seamless transport for people with disabilities. The success of 
ACAT?’s modernization will be assessed in relation to its consistency with the 
Voluntary Sector Accord, the applicability of the committee’s advice and 
recommendations submitted to the Minister, and the ability of ACAT members to 
better serve all citizens. 


Research Projects 

Transport Canada will also undertake a number of research projects that will 
contribute to the development of a strategic plan to deliver a long-term federal 
strategy for enhancing the accessibility of the national transportation system, 
including: 
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e Evaluating the results of the Intercity Bus Code of Practice Awareness . 
Campaign on the Voluntary Provision of Accessible Transportation Services 
towards providing better information on the level of awareness of 
accessibility within the bus industry, various levels of governments and the 


targeted travellers. 


° Following up on the outcome of the 2003 Service Animals Workshop with 
industry and travellers to ensure that the requirements are well known and to 
provide a comprehensive awareness of available services to users. This will 
provide needed information to carriers, service providers and manufacturers 
on the requirements to facilitate the transport of service animals that 
accompany travellers with disabilities. 


Infrastructure and Efficient, Secure Trade Corridors 


A productive and competitive economy requires effective coordination and 
integration among all modes. This is fundamental to our success, particularly in the 
context of an integrated North American market. It is also essential if we are to 
achieve our goals for a more environmentally sustainable future. Given 
transportation’s key role as an economic enabler, and in light of the increasing 
pressures placed on transportation infrastructure, investments need to be strategic 
and consistent with the North American economic context. 


A multimodal infrastructure strategy and sustainable funding mechanisms are 
required to support projects that improve system efficiency and the integration of 
the various modes as part of a holistic approach to transportation choices. Such a 
strategy would place resources where they are most needed from a competitiveness 
perspective as well as in support of our environmental agenda. We must ensure that 
our most strategic ports, rail lines and trucking corridors interconnect efficiently 
with each other. The seamless flow of people and goods needs to be one of the 
central criteria in determining infrastructure funding. 


The future of our economy depends on efficient trade corridors that allow all modes 
of transport to capitalize on Canada’s competitive advantage as a gateway between 
North American and other global markets. But while we need to continue to make 
investments to improve the smooth and efficient flow of goods and people across 
the Canada-U.S. border, trade flows and tourism are increasingly dependent on 
concerns about the security of the transportation system. Addressing these concerns 
involves the development of a multi-jurisdictional approach to border issues and 
specific interdepartmental strategies. 


Transport Canada is committed to completing the divestiture of operations, fine- 
tuning the governance regimes based on recent experience, and exploring new 
avenues for the commercial development of transportation infrastructure and 
services. In collaboration with Infrastructure Canada, provincial and territorial 
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governments and other stakeholders, the Department will continue to promote 
strategic investments in Canada’s transportation system. 


1. Air Transportation 


Airport Legislation 

To strengthen governance, transparency and accountability at Canada’s major 
airports, primarily those that are operated by airport authorities, further work will 
be carried out on a possible legislative framework as previously outlined in the 
proposed Canada Airports Act. This will include additional consultations with key 
stakeholders (e.g., affected airports and airlines and other interested parties). In 
addition to a formal declaration of national airports policy, possible elements of a 
legislative framework could cover the roles and responsibilities of the Government 
of Canada and the airports, obligations respecting transparency and accountability, 
the governance regime for airport authorities, mechanisms for users’ input, 
competition issues related to access to facilities and slots, charging principles and a 
process for the setting of user charges, airport authorities’ ancillary activities and 
enforcement mechanisms. 


Airport Rent Policy Review 

A review of the policy respecting the rent collected by the Government of Canada 
from airport authorities should be completed over the planning period. The review 
has been examining issues such as the quantum and equity of rents paid and the 
broader impact of these rental costs on the viability of the domestic air sector. The 
review is seeking to develop an approach that will ensure airport authorities are 
paying reasonable rents for the lands, facilities and business opportunities that they 
lease from the Government of Canada. Final decisions will be implemented through 
amendments to the appropriate clauses in the leases signed between the airport 
authorities and Transport Canada. 


Federal Space Review 

A review of the space occupied by federal departments and agencies at key airports 
across the country was launched in 2003. Numerous federal entities require space 
at airports to carry out their mandates, including the inspection agencies and 
Transport Canada. Since September 11, 2001, there has been a need to increase the 
federal presence at airports to fulfill the safety and security roles of the Government 
of Canada related to the processing of passengers and cargo. The additional 
demands on free space have created new cost challenges for the airport authorities 
and this has led to the decision to review the needs and the manner in which the 
authorities are expected to accommodate them. As a result of this review, which 
will be completed in 2004, the Government of Canada will be in a better position to 
determine whether its existing policies require adjustment. 
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Lease Management eee) j : 
The health of Canada’s air transportation industry relies heavily on the ongoing 


viability and efficiency of National Airport System (NAS) airports. Twenty-one 
airport authorities operate 22 of the 26 NAS airports. In its role as landlord of these 
airports, Transport Canada will continue to ensure that airport authorities are in 
compliance with all the requirements of their ground leases, including the payment 
of rent. The Department will continue to serve as custodian of the government 
assets, while recognizing the arms length commercial arrangements with the airport 


authorities. 


No significant change to NAS airport operations arising from lease management 1s 
anticipated in 2004,with the exception of the insurance provisions of the ground 


lease. 


The ground leases require the airport authority to maintain insurance to indemnify 
the Crown from risk and to ensure the ongoing operation of airport authorities in the 
event of significant loss. The existing insurance provisions were developed prior to 
the first airport transfers in 1992; since that time, insurance markets and anticipated 
risks have changed and there appears to be an opportunity for some combination of 
improved coverage and cost effectiveness. 


A study was commenced in 2003 with the assistance of independent expert 
consultants and the active support of the airport authorities. As a result, the 
Department expects to introduce new provisions into the airport authority ground 
leases in 2004, thereby providing the airport authorities the opportunity for more 
flexible and cost-effective risk management. Airport authorities will be able to 
better tailor their risk management plans and insurances to their needs. 


Through the government’s custodian role, the Department is able to monitor airport 
activities in relation to the following areas: 


e Ongoing maintenance and protection of the world-class infrastructure. 
e Compliance with all applicable laws (e.g., safety, security, environment). 


e Insurance for ongoing operation in the event of loss and to provide indemnity 
against such losses to the Crown. 


Lease management is a due diligence function that ensures the interests and 
investments of Canadian taxpayers in airport infrastructure are protected over the 
term of the lease and that, at the end of the lease, the assets remain in good order. 
Lease monitoring forms an integral part of lease management and results in a well- 
maintained infrastructure that complies with safety, security and environmental 
laws and provides the Crown — and ultimately the taxpayer — with protection 
against major losses. Reports to senior management provide feedback on 
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monitoring activities, lease compliance findings, and the general state of the airport 
and its finances. 


The intermediate results of the lease management function will continue to be 
monitored through audits. In fact, successive audits have confirmed the 
Department’s effectiveness in ensuring the collection of rent, but the Department 
has seen the need to improve the delivery of other custodian activities. The 2003 
lease year is the third year of planned upgrades involving staff training, independent 
review and incremental improvements. The planned upgrades will result in an 
annual review for 2003 that demonstrates clear progress on, or final resolution of, 
any issues identified in prior annual reviews, and also provides a corrective action 
plan for any issues that arose in 2003. Rent will continue to be collected in 
accordance with the terms of the ground leases. 


Airports Capital Assistance Program 

The Airports Capital Assistance Program (ACAP) was established in 1995 and is an 
integral part of the National Airports Policy. ACAP assists eligible airports with 
the financing of capital projects related to safety, asset protection and operating cost 
reduction. The current program commitment is $190 million over a five-year 
period, from April 2000 to March 2005. Over the medium term, it is expected that 
the program will help maintain or enhance airport safety levels, increase the life of 
assets, reduce operating costs and, where possible, increase the use of 
environmental sustainable practices at airports. Over the longer term, it is expected 
that ACAP will contribute to environmental sustainability and the continuation of 
the operation of safe feeder airports to the national airports system. 


Progress towards these results will be assessed every five years at the time of 
program renewal. An evaluation of ACAP is currently underway in preparation for 
renewal of the program (expected prior to April 2005) for another five years. The 
evaluation will determine whether ACAP continues to be relevant, whether its 
objectives have been achieved, and whether there are other more cost-effective 
ways to deliver the program. 


Divestiture of Non-NAS Airports 

In May 2002, a three-year extension was approved to continue the divestiture of 
small airports (non-National Airport System) to local community interests. As of 
December 1, 2002, 61 regional/local and 28 small airports had been transferred, 
leaving 10 regional/local and three small airports to be transferred. The divestiture 
of airports is intended to foster more commercial and locally accountable airport 
management, increase airport viability, and more closely match airport facilities 
with the needs of users and communities. The divestiture of the small airports is 
expected to be completed by the end of March 2005. 


Transport Canada expects to complete a review of the federal government’s long- 
term role in the 13 remote airports it currently funds or operates. The review will 
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examine the most appropriate transportation strategy for these airports and provide 
policy recommendations for consideration by the government. 


2. Surface Transportation 


Contribution Programs in Support of Canada’s National Highway System and 
Other Surface Infrastructure 


As provided for in the 2000 federal budget, a $600 million Strategic Highway 
Infrastructure Program (SHIP) was established to enhance the efficiency and safety 
of the national highway system over five years. The program includes $500 million 
for highway construction and $100 million for national system integration 
initiatives, which include improvements at border crossings, transportation planning 
and modal integration studies/projects and the deployment of intelligent 
transportation systems. 


SHIP — Highways Component 

Federal funding for highways is now largely targeted over 24,000 kilometres of 
highways that form the National Highway System (NHS). Created by federal- 
provincial-territorial Ministers of Transportation in 1988, it includes primary routes 
that provide for inter-provincial and international connections to major population 
and commercial centres, major land border crossings, and other transportation 
modes served directly by highways. As a result of SHIP, Transport Canada is 
working with the provinces and territories in providing funding to identify those 
parts of the NHS that need immediate attention because of growing traffic and 
increasing trade. These projects are being submitted by the respective provinces 
and territories. 


Transport Canada will continue to administer the thirteen contribution agreements 
that have been signed under SHIP. Sixty-four construction projects have been 
announced and approved for funding. The highway improvement projects primarily 
consist of twinning highways, constructing interchanges and bypasses, and 
upgrading roads to improve safety and capacity. Over the next three years, 
approximately 370 kilometres of the NHS will be improved. 


Transport Canada ensures that all highway projects meet the requirements of the 
Canadian Environmental Assessment Act . The Department will continue to 
undertake cost benefit studies and economic and safety analyses for each highway 
project. The Department will also continue to participate as a member of both the 
World Road Association and the Transportation Association of Canada to ensure 
that highway guidelines for design, operation and utilization continue to be 
appropriate. Research will continue to be conducted to update guidelines and to 


ensure that new and old highways are utilizing the latest technologies to improve 
capacity. 
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Improvements to the NHS are expected to contribute to increasing mobility and 
transportation efficiencies, improving trade and economic development, and 
enhancing safety performance. There are two important monitoring instruments that 
are being used to track progress towards the expected results. The first is the 
Management Committee, on which both federal and provincial/territorial parties are 
represented. The committee, which meets semi-annually, oversees the progress 
achieved by the funding recipient and ensures compliance with the objectives and 
criteria of the agreement. The committee also ensures that construction and 
engineering guidelines for conducting highway projects and studies are applied 
consistently and that any required environmental measures are taken. The second 
method of monitoring progress is through the Highway Contributions Management 
System (HCoMS), which is designed to manage approved contributions to 
provincial and territorial highway programs. The HCoMS outlines each program, 
manages the projects, contracts and claims, and controls financial data for each 
program. The database is shared with provinces, territories and municipalities. 
Furthermore, departmental officials ensure that all projects comply with financial 
policies established by Treasury Board prior to making a payment to the funding 
recipient. For further information visit www.tc.gc.ca/SHIP/menu.htm. 


SHIP — National System Integration Component — Border Crossings and 
Studies. 

The main objectives of these two initiatives are to support tourism, trade and traffic 
flows on north-south and east-west surface transportation corridors across the 
Canada-U.S. land border and to improve mobility and transportation, efficiency, 
productivity, safety and security for passengers and freight, including connections 
between modes. Funding is reserved for land border crossings identified by the 
Canada Border Services Agency as Designated Commercial Offices (commercial 
facilities open 24 hours a day). Transport Canada will manage the implementation 
of the approved border improvement projects announced in previous years, 
including a $14.1 million federal investment targeted at the four crossings in the 
British Columbia Lower Mainland, $440,000 for improvements to Huron Church 
Road in Windsor, Ontario; and $29.5 million for the Lacolle, Quebec—Champlain, 
New York crossing. In May 2004, $5.6 million was announced for a new 
international truck route in Sault Ste. Marie, Ontario. These projects will enhance 
safety and relieve traffic congestion and are scheduled for completion by 2006. 
Under this component of the SHIP, Transport Canada also selects innovative 
initiatives to improve surface infrastructure (road, rail, bridges and tunnels), border 
services and technology. Results are expected to help address capacity and 
congestion problems at border crossings and support the implementation of the 
Smart Border Declaration, enhance safety and security at border crossings and 
include financial participation of other public and private sector partners. 


Transport Canada will continue to work closely with provinces/territories, 
municipalities, First Nations, private enterprises, academia, public or private 
transportation authorities/agencies and not-for-profit organizations to identify 
projects that are eligible for funding under this component of the SHIP. The 


Transport Canada — Page 17 


Department will also continue to administer and manage the contribution 
agreements that are established in the same manner as the highway component. 


Transport Canada has funded several transportation planning/modal integration . 
studies in British Columbia, Ontario and Alberta related to rapid transit links, rail 
corridors and higher speed passenger rail systems. Transport Canada subsequently 
issued a call for proposals in February 2004 for transportation planning/modal 
integration initiatives. Applications were received in May 2004 and are currently 


being evaluated. 


Transport Canada will monitor progress towards expected results by ensuring that 
funding recipients comply with the terms and conditions of agreements, and that 
national standards for conducting these projects and studies are applied 
consistently. 


SHIP — National System Integration Component — Intelligent Transportation 
Systems . 

In March 2001, Treasury Board approved approximately $30 million of SHIP funds 
to promote the application of Intelligent Transportation Systems (ITS) technologies 
across Canada. Canada’s ITS Strategic Plan, En Route to Intelligent Mobility, 
guides the disbursement of ITS funds. The plan sets out the Government of 
Canada’s strategy for stimulating the development and deployment of ITS 
innovations across urban and rural Canada. Electronic tolling, transit smart cards, 
and centralized traffic management are examples of ITS innovation. ITS offers an 
opportunity to improve the efficiency and competitiveness of the transportation 
system. In some instances, the application of ITS technology can help address 
congestion problems in cities or at border crossings. 


Infrastructure Programs for Transportation Projects in Support of Highways, 


Transit and Borders 


As noted in the last three federal budgets, the Government of Canada places a high 
priority on highway and transit infrastructure improvements that meet 
environmental, social and economic goals and ultimately improve Canadians’ 
quality of life. In the 2001 and 2003 federal budgets, the Government of Canada 
announced $4 billion for the Canada Strategic Infrastructure Fund (CSIF), Phase 1 
and 2, and $600 million for the Border Infrastructure Fund (BIF). 


Transport Canada is working closely with Infrastructure Canada on the 
transportation projects to be funded under CSIF and BIF; projects include highways, 
transit and border projects. The funding resides with Infrastructure Canada, which 
has overall responsibility and accountability for the programs, while Transport 
Canada provides technical input, analysis and advice on the selection of 
transportation projects, jointly negotiates and seeks Treasury Board approval of the 
contribution agreements and is responsible for implementing the projects. It is 
expected that these projects will increase efficiency and safety of the surface 
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transportation system, improve sustainable transportation and improve the flow of 
trade and traffic to the Canada-U.S. border. As of December 2003, twenty 
transportation projects with total federal funding of $2.2 billion have been 
announced. While Infrastructure Canada is responsible for measuring progress 
towards the expected results of these funding programs, Transport Canada will 
contribute to results monitoring by assessing the results of specific projects and 
ensuring that funding recipients complete projects according to the objectives and 
criteria outlined in the agreement. For more information, visit 


www.infrastructure.gc.ca. 


CSIF was created following the Budget 2001, which provided $2 billion in funding 
for large, strategic infrastructure projects across Canada. Budget 2003 provided an 
additional $2 billion for future projects that will focus on water quality and access, 
trade corridors, connectivity, sustainable urban growth and northern infrastructure. 
Negotiations are ongoing with provinces and territories for additional projects to be 
funded under this program. Negotiations are underway with the provinces and 
municipalities to conclude agreements on two urban transportation projects 
announced in 2003 under CSIF — improvements to GO Transit’s rail network in the 
extended Greater Toronto Area ($385 million federal funding); and the Richmond- 
Airport-Vancouver Rapid Transit project ($300 million federal funding). An 
agreement has been signed for a third transit project, announced in 2003, with the 
Regional Municipality of York for the Quick Start phase of the York Region Rapid 
Transit Plan ($50 million federal funding). Once concluded, the agreements will be 
administered by Transport Canada to ensure compliance with the terms and 
conditions. The Department is working closely with Infrastructure Canada on 
reviewing urban transportation proposals submitted for funding consideration under 
CSIF. 


Most of the $600 million BIF funding is targeted at the six busiest commercial land 
border crossings with the United States, as well as important regional border 
crossings. Over $440 million in federal contributions have already been announced 
for transportation projects at Canada’s busiest border crossings — St. Stephen, New 
Brunswick ($45 million); Niagara, Sarnia and Fort Erie, Ontario ($155 million); 
Windsor, Ontario ($150 million); North Portal, Saskatchewan ($5 million); and 
Lower Mainland in British Columbia ($90 million). 


Transport Canada will continue to promote secure and efficient Canada-U.S. trade 
and transportation flows and land border operations. The Department plays a key 
role with respect to the Smart Border Declaration, a 30-point action plan identifying 
and addressing security risks in expediting the flow of people and goods, which was 
concluded in December 2001 between Canada and the United States. Border 
improvement projects, such as the deployment of advance traveller information 
systems or building dedicated approach lanes for low-risk travellers and commercial 
carriers, will enhance security while improving the cross-border flow of legitimate 
goods and people. For information on the Action Plan for Creating a Secure and 


Smart Border, visit www.dfait-maeci.gc.ca/can-am. 
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As existing ‘smart border’ initiatives are implemented and new border initiatives 
are advanced, Transport Canada’s activities will: 


e Promote both border-wide and regional, bi-national transportation planning 
through mechanisms such as the Canada-U.S. Transportation Border 
Working Group and the British Columbia/Washington state-based 
International Mobility and Trade Corridor. 


e Improve border infrastructure capacity, through both infrastructure 
improvements that support enhanced border processes and the effective use 
of technologies such as intelligent transportation systems. 


e Track U.S. border security measures and assess their impact on Canadian 
carriers and transportation efficiency through: monitoring developments and 
announcements with respect to U.S. laws and regulations and associated 
implementation issues; the analysis of reports and feedback from other 
government departments, the Canadian Embassy and consulates; and ongoing 
information exchange and communication with other jurisdictions and 
stakeholders. 


In the Windsor-Detroit area, Transport Canada and its partners (Province of 
Ontario, U.S. Federal Highway Administration, and the State of Michigan) are 
developing a 30-year Bi-National Transportation Strategy that will lead to 
additional cross-border capacity. Details are available at 
www.partnershipborderstudy.com. In addition, the Government of Canada and the 
Province of Ontario have committed $300 million to improve access to the existing 
Windsor border crossings. On March 11, 2004, Canada, Ontario and Windsor 
announced the first phase of projects to be built under the commitment. 


Transport Canada will continue to contribute funds to the province of Quebec under 
the Outaouais Road Development Agreement. Signed in 1972, the objective of the 
program is to improve the road system in the Quebec portion of the National Capital 
Region and to provide a level of service adequate to the needs of the region. The 
expected results of projects funded under this agreement are to improve the 
National Capital transportation system by reducing congestion and improving 
safety. Transport Canada will monitor progress towards expected results by 
ensuring that funding recipients comply with the objectives and criteria of the 
agreement. A retrospective analysis of specific projects on efficiency, safety and 
socio-economic aspects of the Outaouais transportation system will be undertaken 
as soon as the projects are completed. 


The completion of a southern by-pass around Montreal (Autoroute 30) is a priority 
for the Government of Canada. Transport Canada and Infrastructure Canada are 
working with the Government of Quebec on this project. The two governments 
announced that funding from the Canada Strategic Infrastructure Fund would be 
used to build the western section of the Autoroute 30 extension, in partnership with 
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Quebec and the private sector. This undertaking is intended to reduce congestion 
and improve the movement of people and goods in the Montreal area, as well as 
improve access to markets in Ontario and the U.S. for Atlantic Canada and Quebec. 


Urban issues continue to be at the forefront of the Government of Canada’s 
priorities. Transport Canada will work towards the development of a federal urban 
transportation strategy in support of sustainable cities. The Department will 
continue to provide advice to relevant federal institutions, initiate research and 
support programs and activities in respect of sustainable urban transportation. 


Transport Canada has selected Union Pearson AirLink Group (UPAG) to design, 
finance, construct, operate and maintain the air-rail link between Toronto’s Union 
Station and the Lester B. Pearson International Airport. The link will provide a 
reliable, fast, direct connection between downtown Toronto and the airport, thereby 
improving service to travellers and helping to alleviate congestion problems. The 
Department will continue to facilitate this project by working with stakeholders and 
UPAG to ensure the successful implementation of the service. 


Governance of Federal Bridges 


Transport Canada will continue to oversee the sound management of federally 
owned bridges. Effective bridge management contributes to safe, secure and 
efficient movement of people, goods and services, and to international trade 
development. In collaboration with Crown corporations, the private sector and 
international bridge authorities, the Department will continue to exercise a 
monitoring and oversight role with respect to the following major bridges: 
Confederation, St. John Harbour, Jacques-Cartier, Champlain, Honoré-Mercier 
Seaway International, Thousand Islands, Peace, Blue Water, and Sault Ste. Marie. 
These bridges are major transportation links and components of the National 
Highway System. In terms of monitoring, bridges that are operated by Crown 
corporations are required to submit, for government approval, annual corporate 
plans that include operating and capital budgets and performance of the corporation 
compared to previously approved objectives; a summary is also submitted to 
Parliament. Transport Canada also meets regularly with non-Crown corporation 
bridge authorities to monitor their progress. 


Finally, the Department will also seek approval of a funding strategy for 
continuation of remote passenger rail services provided by VIA Rail or supported 
by the Department. 


3. Marine Transportation 
Port Divestiture 
Transport Canada continues to implement its well-advanced Port Divestiture 


Program to transfer the ownership and operation of regional/local ports and remote 
ports to other federal departments, provincial, municipal and local interests. As of 
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December 31, 2003, the Department had divested 450 of its original 549 ports. The 
program is designed to place port operations in the hands of those best suited to 
respond to the local circumstances of these ports and thus contribute to a more 
effective and efficient transportation system. By the end of fiscal year 2003-04, 
transfers to date will have resulted in estimated net savings to the Canadian 


taxpayer of $142 million. 


A performance measurement strategy has been implemented to assess the results of 
the Port Divestiture Program. Some of the activities in the strategy include post- 
transfer evaluations that identify issues requiring policy revisions and evaluate the 
elements of port transfer transactions to ensure compliance with delegated 
authorities and departmental policy. Another part of the performance measurement 
strategy is the post-divestiture audits, which will ensure that new port owners are 
abiding by the terms and conditions outlined in the transfer agreements. A Port 
Monitoring Database System has been developed to facilitate monitoring activities. 


The Government of Canada has announced a three-year extension to the program, to 
March 31, 2006. This will provide the Department with the time it requires to 
divest the remaining 69 regional/local ports and 30 remote ports (where there is an 
interest) under its administration. The February 2003 budget allotted $50 million 
for the next two fiscal years; any additional funding requirements will be addressed 
in future budget exercises. 


Several issues, such as Aboriginal concerns, provincial consent and funding, have 
hampered progress on divestiture. These issues will continue to be addressed over 
the next two years. In British Columbia and Ontario, First Nations’ concerns were 
very prominent, prompting the development of a consultation model to guide 
divestiture under these unique circumstances. While the model does prolong the 
process for divestiture, it has been successful and has brought consensus among 
parties in numerous cases. The requirement to obtain provincial consent in 
Newfoundland and Labrador and Quebec has also slowed the divestiture process. 


For further information, visit www.tc.gc.ca/programs/ports/menu.htm. 


CPA Compliance Monitoring 

Transport Canada is responsible for ensuring that all Canada Port Authorities 
(CPAs) conduct their affairs in accordance with the provisions of the Canada 
Marine Act (CMA), the associated management regulations and their Letters Patent. 


Accordingly, departmental officials developed the CPA Compliance Monitoring 
Framework and related procedures, to ensure national consistency in legislative 
monitoring, reporting methodologies and documentary evidence gathering. In order 
to facilitate these monitoring activities, a national Port Monitoring Database was 
launched in December, 2003 providing departmental officials, in both the regions 
and in headquarters, with the means of facilitating the recording and reporting on 
significant information related to the administration of CPAs. 
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In February 2004, an audit was conducted in order to determine whether an 
effective system of compliance monitoring and oversight had been instituted by 
Transport Canada. The auditors concluded that the Department’s mandate with 
respect to CPAs had been clearly defined, and that a satisfactory framework had 
been established to exercise oversight responsibilities. 


CPA Property Issues 

Transport Canada is responsible for approving real property transactions at Canada 
Port Authorities. Intrinsically, this involves ensuring that strategic port 
development is consistent with the Canada Marine Act, and takes into consideration 
environmental concerns as well as urban planning, to ensure that issues related to 
city congestion and intermodal connections are addressed. In addition, Transport 
Canada is responsible for consulting First Nations where an aboriginal right or title 
exists with respect to property managed by a CPA. 


CPA Gross Revenue Charges/Public Port Tariffs 

Transport Canada is responsible for collecting Gross Revenue Charges from Canada 
Port Authorities, including any associated interest. Once paid, Transport Canada 
issues a Certificate of Good Standing to CPAs, which forms an integral part of their 
financing process. 


For public ports that Transport Canada continues to operate directly, Transport 
Canada establishes a national public port tariff system. These funds help to offset 
costs associated with their ongoing operation, maintenance and long-term capital 
needs. 


Ferry Program 

Since the introduction of the National Marine Policy in 1995, the ferry program’s 
main policy objective has been to establish a commercial framework for the 
provision of marine transportation services, with greater reliance on the private 
sector to operate ferry services. Transport Canada will continue to evaluate options 
to this end in relation to the remaining subsidy programs, as well as the future of its 
ferry terminal sites and vessels in Atlantic Canada. 


The ferry program also supports the services provided by Marine Atlantic Inc. 
(MAI), that fulfil Canada’s constitutional obligations to the Province of 
Newfoundland and Labrador. MAI’s mission is to provide customers with a safe, 
environmentally responsible and quality Newfoundland-to-mainland ferry service in 
a reliable, courteous and cost-effective manner. Efforts remain focused on 
increasing MAI’s financial performance while taking Canada’s constitutional 
obligations into account. 


Canada Marine Act Review 

The previously noted review of the Canada Marine Act resulted in very specific 
recommendations regarding infrastructure and funding related to Canada Port 
Authorities (CPAs). To understand these issues, and to best address them, 
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Transport Canada is undertaking studies, considering various options and consulting 
with central agencies in the context of marine infrastructure realities. More 
specifically, issues such as investment, access to government program funding (such 
as SHIP and CSIF, which are currently not available to the marine industry), 
borrowing limits and other financial issues, are being examined with the obj ective 
of promoting a marine industry that is flexible and able to attain or maintain 
economic competitiveness and respond effectively to changing market demands. 
The CPAs’ ability to compete in current and emerging markets, make infrastructure 
investments and respond to market changes is being assessed through regular 
interaction with port stakeholders. 


Great Lakes - St. Lawrence Seaway Study 

The St. Lawrence Seaway, which serves 15 major international ports and 
approximately 50 regional ports on both sides of the Canada-U.S. border, provides a 
key source of competitive advantage to a wide range of industries within North 
America’s heartland. The Seaway system is aging and the costs associated with 
maintaining the existing infrastructure are rising. Detailed cost targets have been 
negotiated for the current five-year business plan (which began April 1, 2003). The 
final proposal agreed by the Department and the St. Lawrence Seaway Management 
Corporation (SLSMC) included an increase in the Asset Renewal Plan (regular, 
major and capital maintenance) by 36 per cent to a five-year total of $170 million. 


As the owner of all fixed assets of the Canadian portion of the Seaway, the 
Government of Canada must develop a realistic profile of the system. This means 
looking at the ongoing maintenance and evaluating the relative benefits and costs of 
sustaining and optimizing the existing infrastructure. It is important that the seaway 
continues to be economically maintained as a safe, efficient and reliable 
transportation artery. Future Canadian investment in maintaining the infrastructure 
needs to be well-planned to respond to market opportunities and facilitate trade. 


Since two U.S. locks are an integral component of the seaway, the inclusion of the 
U.S. in the development of long-term plans is essential. Accordingly, the 
Department is participating with the U.S. Department of Transportation, the 

U.S. Army Corps of Engineers and the SLSMC on a joint Canada-U.S. study on 
future infrastructure needs of the Great Lakes/St. Lawrence Seaway system. This 
initiative reflects the high priority Transport Canada places on studies in support of 
strategic investment towards an integrated transportation system. The overall study 
will analyze the socio-economic costs and benefits of the system over the long term, 
particularly the maintenance and rehabilitation costs of the existing infrastructure, 
as the future level of these costs will have a major impact on the economics of the 
system and ultimately on the development of government policy. While the focus 
of the study is navigational, environmental factors will also be considered. 


St. Lawrence Seaway Surplus Lands Divestiture 


When the St. Lawrence Seaway was commercialized in October 1998, all Seaway 
lands located between Longueuil, Quebec, and Port Colborne, Ontario, were 
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transferred to Transport Canada, which is now responsible for the Management 
Asset Agreement with the SLSMC for non-navigational assets. The Department is 
in the process of selling 177 surplus Seaway properties to the Canada Lands 
Company (CLC). The sale of these properties will allow the Government of Canada 
to save Canadian taxpayers money that would otherwise have been spent to operate 
and maintain these lands. Moreover, CLC will seek to optimize the financial value 
of the lands by working with communities and stakeholders to make the future use 
of the properties more responsive to local needs. The properties are expected to be 
sold by the end of fiscal year 2005-06. 


Marine Navigational Services Study 

In partnership with Fisheries and Oceans Canada and industry, Transport Canada is 
committed to evaluating alternative methods of delivering marine navigational 
services (MNS) in Canada. The MNS system comprises services such as Canadian 
Coast Guard aids to navigation, waterways development, marine communications 
and vessel traffic services and icebreaking. Phase I of the evaluation collected 
background and baseline information and investigated how some other countries 
provide MNS. Design and evaluation of possible policy alternatives will largely 
take place during Phase II, beginning in 2004. Input from users of marine 
navigational services will form an integral part of Phase II of the study. For more 
details on our marine initiatives, visit www.tc.gc.ca/pol/en/Marine/menu_e.htm. 


Skills and R&D Supporting Transportation Innovation 


A steady flow of new ideas is required to advance technological innovation that supports 
intermodal integration, improved infrastructure design, congestion management, supply 
chain logistics and environmental initiatives. Therefore, more partnerships must be built in 
the areas of research, technological applications and assistance in the commercialization of 
transportation technologies and science, including increased cooperative efforts with 
universities and colleges. There is also an urgent need for the transportation sector to 
focus on skills development to ensure we have the people and the capacity to continue to 
operate and improve the system. 


Like many sectors of the Canadian economy, transportation is increasingly becoming more 
knowledge-based. As such, its future success, and that of the many sectors of the economy 
that rely on transportation, depends on innovation and the skills of transportation sector 
employees if it is to remain safe, secure, efficient and competitive while meeting its 
societal and environmental obligations. 


1. Innovation Outreach and Partnerships 


Transport Canada actively promotes awareness of skills development and 
innovation opportunities to establish a foundation for mutually beneficial 
partnerships among stakeholders in academia and the private sector. By fostering 
open lines of communication with stakeholders, the Department works to maintain 
the consistent two-way flow of information. In this way, stakeholders are made 
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aware of programs — such as the Intelligent Transportation Systems (ITS) Research 
and Development Plan (which is discussed later in this section) — and Transport 
Canada receives the benefit of stakeholder input when considering policy direction. 


Transport Canada is currently considering various options to increase the profile of 
transportation among federal funding organizations as well as potential research and 
development partners. By acting as a catalyst between government, industry, 
academia and other domestic and international stakeholders, the Department fosters 
partnerships to increase the efficiency and competitiveness of the transportation 
sector, highlighting its key role in the economy. 


Transport Canada is also completing a number of studies in the area of 
transportation-related innovation in both the public and private sectors. Through 
these studies, the Department will be in a better position to monitor the performance 
of the Canadian transportation sector relative to the performance of other sectors of 
the Canadian economy, and relative to the transportation sectors of other countries. 
The results of these studies will assist in determining areas for specific 
concentration and investment in policy research, and will (in part) inform the 
strategic direction of departmental innovation outreach activities. 


Transport Canada is the government’s member in the World Road Association 
(PIARC). A World Road Congress and Exhibition is held every four years and is 
the foremost international forum for Canadian road transportation companies to 
network, form partnerships and promote their technical and engineering expertise. 
The Canadian National Committee for the World Road Association (CNC-PIARC) 
enables Transport Canada and provincial/territorial governments to make known 
Canadian road expertise. It also enables Canadian entrepreneurs to be very active in 
the organization and thus gain a higher profile for Canadian business worldwide. 
The Department is currently undertaking an evaluation of its participation in the 
Team Canada Mission by quantifying the investment in PIARC with the view of 
maximizing its benefits to Canadians. For more information on PIARC, visit 


WWwW.cnc-plarc-aipcr.ca. 


2. Skills Development 


Current policy research on skills development includes a study of professional and 
technical transportation training in Canada. The final report provides much data to 
assess the strengths and challenges of the academic and training institutions that 
support the transportation sector in Canada. A review of the Canadian Occupational 
Projection Systems Skills Model — developed by Human Resources and Skills 
Development Canada and completed in early 2004 — provides analysis and 
interpretation of upcoming labour market pressures in the sector over the next five 
years. A profile of the labour force in the transportation sector has also been 
developed based on the 2001 Census. The information made available through 
these reports will provide tools for Canadians wishing to pursue careers in the 
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transportation sector, and will assist the sector in planning for future human 
resource requirements. 


In 2004, Transport Canada will continue its outreach work with public and private 
sector partners to capitalize on the success of the Transport Skills Symposium (held 
in December 2003) and expand the reach of sector councils in the transportation 
industry. A Compendium of Best Practices, gleaned from participant input at this 
symposium, will be released in 2004. Other possible follow-up activities include 
briefing sessions regarding federally sponsored skills development initiatives and 
the planning of a second multi-modal transportation forum to examine issues of 
interest to the transportation sector. The Department is also planning specific 
initiatives to support transportation-related expertise and research in the public and 
private sectors and among academics to foster the innovation that will be required 
to help our transportation system adapt to the challenges of the future. 


Transport Canada will continue to advance the development of the National Marine 
Training Program, which is responsible for the development and administration of 
technical training courses for the marine inspection community. The program 
ensures that marine personnel are in compliance with changing rules and regulations 
and are knowledgeable of the acts and regulations impacting marine safety. 
Ongoing work includes a national policy for mandatory training of inspectors prior 
to appointment, continued emphasis on small vessel inspections, backup for 
regional inspectors when they are assisting with the delivery of training courses, 
and revision of existing course content to reflect new changes to the regulations. 


3. Science & Technology and Research & Development 


In 2004-05, Transport Canada will advance Science and Technology and Research 
and Development (S&T/R&D) as a critical key to enhancing the Department’s 
safety, security, economic, environmental and policy initiatives. To address 
transportation research gaps and new demands, the Department will be proactive by 
undertaking a catalyst role to enhance collaboration and partnerships with 
stakeholders, and develop innovative ways of governing, managing and delivering a 
broadened and strengthened S&T/R&D capability and capacity. We will undertake 
greater horizontal collaboration with other federal departments and jurisdictions, 
demonstrate leadership in assessing transportation technology challenges and 
solutions, and lever support to provide impetus and encourage both the private 
sector and universities to strengthen their innovation capacities and investments. 


Transport Canada’s new strategic S&T/R&D agenda will increase the focus on 
mechanisms to foster skills development, research and development, and 
deployment of new technologies. The Department will proactively work with 
industry, government and academic partners to identify areas of potential skills 
shortages and develop responses to them, to stimulate the adoption of e-commerce 
in the transportation sector and promote the adoption of intelligent transportation 
systems. 
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Over the reporting period, Transport Canada will: 


Develop and implement a departmental strategic plan and detailed tactical 
plan for S&T/R&D and innovation as a collaborative initiative with other 
departmental stakeholders, by working with transportation and non- 
transportation sector stakeholders to increase transportation-related research 


and development. 


Create stronger linkages with university centres of excellence and explore 
the interest in establishing a visiting chair program at Transport Canada to 
create opportunities for research on government transportation-related 
priorities with the university sector. 


Promote and support the adoption of ITS technologies to advance the safety, 
efficiency and security of the multi-modal transportation system, provide 
increased access to transportation services and reduce fuel consumption and 


environmental harm. 


e Create a new Integration Board that will serve as a board of directors to 


provide overall strategic direction to the S&T/R&D and innovation program. 


e Support the Government of Canada’s Climate Change Action Plan with 
specific measures, some of which include promoting the sale and use of 
vehicles and fuels that produce fewer emissions and increasing the use of 
alternative modes of transportation for passenger travel and the 


transportation of goods. 


In the next three years, Transport 
Canada will complete its project to 
upgrade equipment and facilities at 
the Motor Vehicle Test Centre in 
Blainville, Quebec. This includes 
the acquisition of state-of-the-art 
anthropomorphic testing devices, 
commonly known as crash test 
dummies, data acquisition 
equipment, infrastructure upgrades 
as well as test and calibration 
equipment. These improvements 
will enhance the Department’s 


R&D Priority Initiatives 


Advanced Safety and Security 
Technologies 

Human Performance Enhancement 
Inter-modal Integration Technologies 


Congestion Management 
Environment, Energy and Sustainable 
Technologies 

Accessibility 

System Data Monitoring 


research capabilities as well as regulatory development and compliance testing, 
which will lead to improved standards and a greater influence on harmonized 


standards in the international arena. 
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Over the next three years, Transport Canada will collaborate with Quebec, Alberta 
and the U.S. Department of Transportation, as well as a number of Canadian and 
U.S. industry groups, to research, develop, evaluate and implement a 
comprehensive, integrated fatigue management program applicable to the motor 
carrier industry. The research will provide effective measures to reduce fatigued 
driving, with the ultimate outcome of enhancing highway safety. 


As part of the Tank Car Thermal Protection Integrity project, Transport Canada will 
assess the integrity of the thermal protection systems found on rail tank cars. Data 
from tank fire tests will be collected to validate a 3-D computer model that will be 
used to develop assessment criteria for defective tank car thermal protection 
systems. Inspectors from the U.S. Department of Transportation (Federal Railroad 
Administration) will also receive training in the use of infrared camera technology. 


The Department will also undertake the next phase of the Highway Tanker Truck 
Stability project. Data will be analysed on the rollover threshold for tanker trucks 
and other vehicles that could transport dangerous goods, with the overall objective 
of developing future highway tanker stability standards. 


Transport Canada is committed to protecting the environment and to achieving a 
sustainable transportation system. In collaboration with the Environment Research 
and Measurement Division of Environment Canada, the Department will engage in 
further research regarding marine emission control technologies, with a planned 
outcome of lowering greenhouse gas emissions. The results indicate that the 
technology developed so far has achieved up to 28 per cent nitrogen oxides (NOx) 
reduction. The system has been optimized during laboratory bench tests and has 
now been installed on a Roll-on/Roll-off (RORO) vessel operating between 
Montreal, Quebec, and St. John’s, Newfoundland; full-size testing will begin this 
winter. Planned work over the next three years consists of final testing and 
refinement of the technology to allow it to be adopted by ship operators as an add- 
on to their current main propulsion units. 


Under the Advanced Bus Technology Development Program, and in collaboration 
with Natural Resources Canada, Transport Canada will undertake research over the 
next three years with Canadian bus manufacturers and their suppliers to reduce bus 
curb weight, with a planned outcome of reducing energy consumption, emissions 
and road damage. A 20 per cent weight reduction is being targeted through the use 
of new lightweight materials and by optimizing hybrid approaches for the structural 
and lighter weight components such as passenger seats, where the use of magnesium 
can generate a 40 per cent weight saving or 1,000 lbs/bus. 


Intelligent Transportation Systems Plan 

Transport Canada is leading the implementation of Canada’s Intelligent 
Transportation Systems (ITS) Plan, an initiative that works to make Canada’s 
transportation system safe, integrated, efficient and sustainable. ITS can transform 
the way the transportation system is built, managed and operated. 
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There are several activities being undertaken in support of the ITS initiative: 


e Administering the contribution agreements that were signed under the call 
for proposals for deployment projects, announced in 2001. It is anticipated 
that an additional call for proposals will be announced in 2004. 


e Implementing the multi-modal ITS Research and Development Plan, which 
was released in 2003. Ten contracts were announced in January 2004. 
Transport Canada is currently evaluating R&D contribution proposals and 
expects to announce the successful applicants in 2004. 


e Collaborating with, and supporting, provinces and territories on two nation- 
wide initiatives: development of a cross-Canada network of Road Weather 
Information Systems, and review of the final reports of the technical 
feasibility and cost-benefit studies of a Commercial Vehicle Operations 
network. 


e Initiating bi-national consultations on the possible development of a Canada- 
U.S. border ITS architecture, to guide the deployment of ITS applications in 
and around land border crossings. This will advance the Department’s 
commitment to meeting Canada’s ITS obligations under the Smart Border 
Declaration relating to security and border clearance. 


It is expected that these activities will result in the enhanced reliability and overall 
operating performance of the surface transportation system, by improving mobility 
and transportation efficiencies and enhancing safety performance and sustainable 
transportation. These results will be monitored through the number of ITS 
deployment and research and development projects across Canada, the number of 
partnerships developed, and the increased level of awareness of ITS. Funding 
recipients are required to submit project evaluation reports that will also provide 
valuable information on project outcomes, such as timesavings achieved, levels of 
reduced congestion and service enhancements. This information will be 
summarized and published by Transport Canada to serve as guidance for future 
projects and to evaluate the overall effectiveness of the ITS initiative. For more 
information on ITS initiatives, visit our Web site at www.its-sti.gc.ca. 


Transport Canada announced a call for proposals for initiatives that will advance 
modal integration and transportation planning in urban areas and along 
transportation corridors. These initiatives may take the form of academic research 
studies or applied transportation initiatives. In 2004, the Department will select 
successful proposals, negotiate agreements for the modalities associated with the 
federal funding, and monitor the results of the recipients’ work. This call for 
proposals will be funded from a portion of the $5 million transportation planning 
and modal integration component of SHIP. 
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3.3.2 Ensure High Standards for a Safe and Secure Transportation System 


Smart Regulation 


This section provides an outline of the regulatory framework for the mode-specific 
initiatives that are described in the subsequent section, including planned results 
and associated monitoring activities. 


Transport Canada’s role has evolved from transportation system operator to one of 
regulatory oversight, policy formulation and landlord responsibilities. This 
evolution has prompted a focus and commitment to smarter regulation, as reflected 
in the following areas: 


e Reforming our legislation and regulations. 
e Providing innovative consultation mechanisms. 
e Developing a wide array of harmonization initiatives. 


e Promoting strong safety cultures through enhanced accountability models 
and frameworks. 


Legislative and regulatory reform 
(See Section 5.8 for a list of planned regulatory amendments.) 


Proposed amendments to the Motor Vehicle Safety Act will modernize its provisions 
regarding regulatory efficiency and harmonization, certification and enforcement, 
and importation. The proposals will enhance the efficiency and timeliness with 
which Transport Canada can harmonize its regulations with those of the U.S. and 
other foreign bodies such as the United Nations Economic Commission for Europe. 
They will help vehicle manufacturers and importers respond to the pressures 
inherent in increasing globalization and rapid technological advances in 
manufacturing and design, as well as help improve vehicle safety. 


Motor carriers operating beyond the boundaries of a province are regulated under 
the Motor Vehicle Transport Act, 1987 (MVTA), which authorizes provinces to 
regulate extra-provincial motor carriers on behalf of the federal government. 
Through changes to the Act (Bill S-3 received Royal Assent in June 2001), 
Transport Canada will enhance carrier safety harmonization and compatibility 
across Canada by creating a national framework for motor carrier safety regulation 
focused on the consensus-based National Safety Code (NSC), Standard 14. The Act 
will require the provincial/territorial governments to apply a national safety 
regulatory regime to extra-provincial motor carriers based in their jurisdiction. 


The implementation of NSC Standard 14 is proceeding within the Canadian Council 
of Motor Transport Administrators. Jurisdictions are actively addressing the 
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resolution of any remaining national consistency issues, primarily concerning 
safety-rating methodology. The provinces and territories have requested that the 
effective date of the revised MVTA and the federal regulation be January 1, 2005. 
This would allow sufficient time to resolve the remaining consistency issues and to 


complete their regulatory processes. 


The Transportation of Dangerous Goods Act, 1992 promotes public safety in the 
transportation of dangerous goods, including those outside Canada that are carried 
on a ship or aircraft registered in Canada. The Act is undergoing a review, which is 
expected to result in amendments, particularly with respect to security. The review, 
amendments and new regulations are to be completed by 2010 and will improve 
safety by reducing the number and effect of releases of dangerous goods resulting 
from transportation accidents. More information on the review of the 
Transportation of Dangerous Goods Act, 1992 can be found at 


www.tc.gc.ca/tdg/consult/actreview/menu.htm. 


Consultation 

Over the coming year, Transport Canada will continue to modernize shipping and 
navigation through reform of the Canada Shipping Act 2001 and by promoting safer, 
more efficient and environmentally sound operations. As part of this reform initiative, 
Transport Canada is conducting both internal and external consultations with staff 
and stakeholders to provide interested parties the opportunity to comment on the 
development of the regulatory amendments; this ensures that regulatory reform is 
transparent. To further enhance the transparency, all information will be made 
available on our Web site, which will allow stakeholders and departmental staff to 
monitor the progress of each amendment and to become involved in areas of 
interest. 


Consultations have already begun with the Canadian Marine Advisory Council 
(CMAC), at both the regional and national level, and will continue at CMAC 
meetings during the fall of 2004. Transport Canada strongly believes that by 
engaging all stakeholders at the beginning of the process, they will all benefit from 
a more modernized and streamlined regulatory regime. Examples of regulatory 
reform projects being consulted on at CMAC are Marine Personnel, Navigation 
Safety and Inspection. Outreach consultations on Fishing Vessel, Small Vessel and 


Cargo Regulations are proposed to engage stakeholders who may not participate in 
CMAC meetings. 


Transport Canada is contributing to ‘smart regulation’ through the Deliberative 
Democracy pilot project. In June 2003, the Department published, in the Canada 
Gazette Part I, a discussion document entitled Strategies for Reducing Driver 
Distraction from In-Vehicle Telematics Devices. Comments have been received 
from key industry stakeholders and many provinces and territories; further 
consultations will be held with vehicle manufacturers. The information obtained 
will help the Department to understand the need for, and characteristics of, potential 
government intervention. A report on the consultation and recommended policy 
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initiatives is planned for 2004, after which the appropriate initiative(s) will be 
selected and an implementation plan prepared. 


The Department is also providing a leadership role in preparations for the Second Joint 
Ministerial Conference of the Paris and Tokyo Memoranda of Understanding on Port State 
Control. This international conference will be chaired by the Minister of Transport and is 
scheduled to take place on November 2-3, 2004, in Vancouver. The event will mark the 
second time that Canada is bringing together member and observer countries to sign a 
Ministerial Declaration that details new measures to be implemented by administrations in 
continuing efforts to eliminate sub-standard ships world wide and to protect the global 
marine environment. 


Harmonization 

Transport Canada strives to harmonize its motor vehicle safety standards with those 
of the U.S., except in cases where there is a demonstrated benefit to Canadians in 
pursuing a non-harmonized approach. In such cases, the Department makes every 
effort to develop regulations that are compatible with those of the U.S. so as to 
allow the sale of vehicles in either market. In accordance with the Motor Vehicle 
Safety Act, technical standards documents are used to facilitate the incorporation of 
a foreign government enactment. Currently, Transport Canada has ten regulations 
in the form of technical standards documents and nine more in progress, all of 
which are based on U.S. regulations. Furthermore, under the Economic 
Commission for Europe (ECE) Global Agreement of 1998, world regulatory bodies 
have agreed to work together to develop global regulations. Canada and the U.S. 
are signatories and are actively involved in the development of several global 
technical regulations. 


On this aspect of smart regulation, the Department has had much success with non- 
regulatory instruments, such as Memoranda of Understanding (MOU). MOUs can 
realize safety improvements faster than is typically achieved through regulation. As 
an example, Transport Canada and all major vehicle manufacturers ratified, in 
January 2001, an MOU specifying that vehicles must meet the side impact 
protection requirements of either the U.S. or European regulations. These 
regulations specify injury criteria that must be measured by anthropomorphic test 
devices (i.e., crash test dummies) in a simulated collision by impacting a target 
vehicle in the side with a moving barrier. The MOU also requires that vehicles 
equipped with side air bags be evaluated using procedures that are intended to 
minimize the risk of side air bag-induced injury in children. 


In 2004-05, the Department is anticipating the successful implementation of two 
additional MOUs with major vehicle manufacturers. Transport Canada fully 
supports the vehicle manufacturers’ proposal to voluntarily market in Canada 
vehicles designed to meet performance criteria that will seek to improve vehicle-to- 
vehicle crash compatibility and increase occupant protection in the event of frontal 
and side impacts. The Department is confident this proposal will develop into a 
successful MOU on vehicle crash compatibility. 
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The Department will also continue to work in partnership with vehicle 
manufacturers toward the development of an MOU on the electronic version of the 
belt-fit test device. This MOU will seek to minimize the risk of belt-induced injury 
resulting from a mismatch between seat belt geometry and occupants’ 
anthropomorphic characteristics. 


Safety Culture vt ake 
The 2004-05 program will focus on the completion of the initial cycle of rail safety 


management system (RSMS) audits, both pre-audits and verification audits, in 
addition to a significant level of follow-up from the initial audits. Future audits will 
move to a more focused, issue-driven approach, based on results from the 
monitoring programs and previous RSMS audits. 


A key departmental priority since 1999, the implementation of safety management 
systems (SMS) in aviation organizations is the cornerstone for improving the safety 
and economic performance of the aviation industry. The goals are to establish more 
industry accountability and instil a consistent and positive safety culture throughout 
the industry. The goals are being realized by regulating safety performance, while 
leaving the means of achieving that performance primarily in the hands of industry 
management. Notices of proposed amendments for SMS have been developed and 
consulted through the Canadian Aviation Regulation Advisory Council process, and 
the proposed rules are expected to be published in the Canada Gazette by 
December 2004. 


Establishing a safety culture is essential to building a safe and secure transportation 
system. Transport Canada plays a large role in the promotion and enhancement of a 
safety culture within the marine transportation sector. This role is evident in 
accomplishments such as the overhaul of the marine legislative regime, including 
amendments to the Canada Shipping Act and the development of new marine 
security regulations. The continued focus on initiatives such as the implementation 
of safety management systems and the small vessels inspection program are 
enabling the Department to meet its safety responsibilities and build a strong safety 
culture with its stakeholders. 


Transport Canada will continue to focus efforts on the Port State Control System. 
The program protects Canadian lives, property and the marine environment from 
sub-standard shipping, by inspecting foreign vessels to ensure compliance with 
major international maritime conventions. Over the coming years, the Department 
will continue to develop improved targeting and special inspection programs for 
bulk carriers and tankers, which will contribute to an improvement in the safety of 
foreign ships entering Canadian ports. For more information, visit the Web site at 


www.tc.gc.ca/marinesafety/TP/TP13595/2002/menu.htm. 


Work is continuing on the integration of systems that support data collection 
activities for key marine safety functions, such as vessel inspection, certification and 
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Port State Control, as well as developing links to the National Time Activity Reporting 
System to enable better reporting on performance indicators. These efforts will 
culminate in a corporate data warehouse that will support data gathering and 
analysis on a cross-functional and cross-modal perspective to enhance capacity in 
performance monitoring, standard setting and measurement from a multi-modal 
perspective. 


2. Mode-Specific Initiatives 


Road Safety Vision 2010 

Road Safety Vision 2010 is Canada’s second-generation national road safety plan (it 
succeeds Road Safety Vision 2001, which was introduced in 1996). Canada’s 
vision is to have the safest roads in the world, and Vision 2010 incorporates the 
goal and strategies of the inaugural plan with a national target that calls fora 
decrease of 30 per cent in the average number of road users killed or seriously 
injured during the 2008-10 period (compared to 1996-2001). 


In addition to the overall national target, Vision 2010 contains a number of sub- 
targets reflecting Canada’s major road safety problem areas. The initiatives 
developed and implemented are undertaken to raise public awareness of road safety 
issues, improve communication, cooperation and collaboration among road safety 
agencies, enhance enforcement, and improve national road safety data quality and 
collection. The quantitative targets that are intrinsic to Vision 2010 address 
Canada’s key road safety issues (e.g., seat belt and proper child restraint use, 
drinking and driving, intersection safety, rural road safety and commercial vehicle 
safety). The achievement of these quantitative targets is critical to the plan’s 
SUCCESS. 


As part of its mandate to provide national leadership, Transport Canada has 
developed benchmark data and a performance measurement framework to monitor 
the progress of the sub-targets of Road Safety Vision 2010. The Department also 
develops and produces annual reports for the public, road safety stakeholders and 
decision-makers concerning progress made towards achievement of the goals of 
Road Safety Vision 2010. 


Six nationally representative task forces, comprising road safety experts from 
Transport Canada, the provincial and territorial governments, as well as key public 
and private agencies, have taken ownership of the nine sub-targets and are 
developing and implementing initiatives to meet or exceed the goals of these 
targets. Under the auspices of the task forces, and in collaboration with partners, 
Transport Canada is working towards the objectives of this horizontal strategic 
initiative. 

Road Safety Vision 2010 is a horizontal initiative in that it involves different levels 


of government and transcends jurisdictional boundaries. To help manage 
performance, Transport Canada has been actively leading the development of a 
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framework of accountability for the quantitative targets of Road Safety Vision 
2010. (Section 5.9 for more information on this initiative.) 


More detailed information on Canada’s efforts to have the world’s safest roads can 


be found at www.tc.gc.ca/roadsafety/vision/2002/menu.htm. 


Rail Safety Direction 2006 
Direction 2006 is a national partnership initiative with other governments, railways, 


railway unions, police and other safety organizations. This education and 
awareness initiative aims to reduce the number of highway-railway grade crossing 
collisions and trespassing incidents on railway property by 50 per cent by year 2006 
— and it is making good progress. To date, grade crossing collisions and 
trespassing incidents have been reduced by 70 per cent and 98 per cent of their 
respective targets, in spite of dramatic increases in road use and urban development 
around railway lines. 


To help the program meet the stated target, a problem-solving process has been 
developed which has created effective, long-term solutions to trespassing and grade 
crossing problems, by identifying the underlying cause of the problem at specific 
locations and implementing a tailor-made response. 


Direction 2006 will continue to develop tools and implement them across Canada in 
the final two years of the program. For instance: 


e Information kits are being developed to help sensitize local authorities on 
proximity issues, such as the need to control activities on lands adjoining 
railway rights-of-way and implement access control measures to reduce risks 
in communities. 


e A second generation CD is being prepared to educate and sensitize recruits at 
police academies across Canada. 


e Professional driver training programs are being developed and an interactive 
CD and other web-based products are being developed to target youth. 


e A very successful poster campaign continues to be run in Aboriginal 
communities across the country. 


e Suicide awareness and prevention mechanisms are under discussion, as are 
coroners’ information videos and data collection to target specific problem 
locations. 


a Mock train collisions will be staged in collaboration with schools, local 
businesses, health authorities and police and emergency response personnel. 
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Civil Aviation Flight 2005 

Flight 2005: A Civil Aviation Safety Framework for Canada contains two key goals: 
continued improvement on the high level of aviation safety in Canada and a high 
level of public confidence in the Civil Aviation program. Implementation of the 
Flight 2005 initiatives is ongoing, and highlights Transport Canada’s commitment 
to consultation with the aviation industry, including the emphasis on a systems 
approach to safety. 


A significant contribution to the improvement of aviation safety has been the 
establishment of risk management policy and procedures. The Department has 
completed risk management training for all delegated officers, who are now 
introducing these principles and tools into their daily activities and decision- 
making. The immediate outcome has been an improved capacity to manage 
resources on a risk-based approach, which contributes to the improved delivery of 
the regulatory oversight program. 


One of the key goals in Flight 2005 — A Civil Aviation Safety Framework for 
Canada — is a high level of public confidence in the safety of the aviation system. 
At the time Flight 2005 was finalized in 1999, the level of public confidence was 
best estimated at 77 percent, based on the 1998 Starch-Roper Public Opinion 
Research Report. Accordingly, a target of 90 percent public confidence as 
measured by public opinion research was set as the target for 2005. 


In the August 2002 survey, 98 percent of Canadians expressed either moderate or 
high confidence in flight safety in Canada; 60 percent gave a high confidence 
rating. The same question was repeated in March 2004, yielding the same overall 
confidence rating of 98 percent and a high confidence rating of 67 percent, an 
increase of 7 percent in high confidence 


The original target of 90 percent public confidence, which was established before 
flight safety was distinguished from air travel security, and where the quality of 
confidence desired (moderate or high or both) was not specified, can nevertheless 
remain useful as a strategic goal. At one level, the target has already been exceeded 
for overall public confidence in flight safety. At another level, work continues to 
increase high public confidence in flight safety, currently at 67 percent. 


Marine Safety — The Next Wave 2003-2010 

Transport Canada recently finalized a new strategic plan, The Next Wave, which 
covers the period 2003-10 and is a continuation of the strategic direction set out in 
the previous document, The Way Ahead 1997-2002. The plan charts the course for 
the marine safety program in the years ahead and presents the overall strategies to 
promote a stronger safety culture within the marine industry, both domestically and 
internationally. 
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While the previous plan focused on strategies that impacted the internal 
environment, the new plan is outward looking, building on the vision that calls fora 
marine industry where safety and environmental protection are the top priorities. 
The Next Wave emphasizes the establishment of performance-based requirements 
and innovation, including the development of a quality assurance program and 
safety management system. It also commits to the ongoing development of 
information systems to ensure the provision of the best possible information for 
safety planning and decision-making. 


The following safety targets have been identified, which Transport Canada is 
committed to achieving by 2010 (all reductions are based on 1998-2002 five-year 


average): 
e 20 per cent reduction in the number of marine fatalities; 
e 30 per cent reduction in the number of reported marine injuries; and 


e 20 per cent reduction in both the Canadian and Foreign Flag commercial 
accident rate (per 1,000 trips)*. 


* The accident rate is the number of shipping accidents by Canadian or Foreign 
Flag commercial vessels involved in domestic and international trade as 
reported by the Transportation Safety Board. 


In December 2003, the policy related to Marine Safety was consolidated under the 
Minister of Transport. This consolidation resulted in the transfer of resources and 
new responsibilities for Marine Safety. This transfer includes legislative and 
regulatory responsibility for ten regulations under the Canadian Shipping Act and 
three regulations under the Navigable Waters Protection Act previously 
administered by the Canadian Coast Guard (CCG). These new responsibilities 
include: 


e Pleasure Craft Safety, including the Office of Boating Safety: Key functions 
include safety promotion and awareness, administration of the regulations, and 
compliance and enforcement 


e Marine Navigational Services: Transport Canada is now responsible for the 
development, implementation and enforcement of regulations respecting the safe 
navigation of ships, vessel reporting, private aids to navigation and the protection 
of aids to navigation. CCG continues to be responsible for delivery of services 
including Marine Communications and Traffic Services and Aids to Navigation 


e Pollution Prevention: Transport Canada is lead for ship and oil handling facilities 
prevention and response plans; response organization certification; and 


enforcement and compliance. CCG is responsible for Federal Monitor / On-scene 
Commander. 
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e Navigation Protection Program: Transport Canada assumes full responsibility for 
the Navigable Waters Protection Act, including management of the Act and 
regulations and program delivery. Environmental Assessment capacity will be 
built up within the Programs and Divestiture business line of Transport Canada. 

The Marine Safety Strategic Plan will be updated to reflect these new responsibilities. 


For more information on the CCG transfer of responsibilities to Transport Canada please 
refer to the following website: www.tc.gc.ca/marinesafety/transfer.htm. 


3. Transportation Security 


The Government of Canada’s priority of | Planned Results: 


protecting the security of Canadians is a Strengthening the security and 

core element of Transport Canada’s emergency preparedness culture 
mandate and remains its primary focus. Increasing compliance with security 
The Department is vigilant in addressing regulations and policies 

the security of the travelling public. To Increasing public and stakeholder 
meet the challenges posed to the awareness 

transportation security regime, the Increasing internal and external 
Department will continue to implement capacity to address the current 
efficient and effective security security environment 


initiatives, focusing on key priority areas 
in all modes, including the National Critical Infrastructure Assurance Program, 
security technology, intelligence, meeting international commitments and 
effectively managing government resources in the coming years. 


Some of the key challenges for transportation security include: 


e Complexity of the security environment. Security initiatives must be 
implemented within a global and evolving environment. 


e Harmonizing international security standards. Due to the borderless nature 
of terrorism, there is increased pressure from the international community to 
put in place a seamless security regime between countries. As such, 
Canada’s transportation security standards must be harmonized and 
consistent with its international partners without affecting its own values and 
commitments. 


e Balancing security needs with the need for economic efficiency. The events 
of September 11, 2001 and subsequent terrorist attacks on commuter trains, 
most recently, in Madrid, Spain, have made this challenge more complex as 
the government seeks to balance security improvements with economic and 
trade issues (e.g., efficient flow of traffic at the Canada-U.S. border). 
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Aviation Security “ie | 
Global attention remains focused on threats to aviation security — and the topic 


will continue to generate considerable public attention over the coming year. To 
this end, Transport Canada has initiated a policy review of air cargo and airmail 
security — a key component of the National Security Policy. The Department will 
assess vulnerabilities, threat and risk levels, industry best practices, training, and 
the harmonization of Canada’s approach with that taken by its trading partners. The 
objective is to fine-tune the existing system to achieve a high level of security, 
while permitting the Canadian air cargo industry to achieve its business goals. 


Transport Canada will also analyze the need to augment security measures for flight 
schools and fixed base operators. The analysis will weigh vulnerabilities, threats 
and risks in general aviation and assess measures taken by the U.S. and other 
countries to deal with this issue. 


Transport Canada will begin implementing key elements of the recently enacted 
Public Safety Act 2002, for example respecting passengers, cargo and aviation 
facilities. The Act clarifies and expands the authority of Transport Canada to 
regulate key aspects of aviation security. 


Transport Canada will conduct a comprehensive review of all airport security 
clearance holders for links to organized crime or criminal associations. All new 
applicants will undergo this same examination. 


Marine Security 

Marine security is an important component of overall transportation security, as it 
supports a vital trade gateway that connects Canada to the world. Transport Canada 
is committed to working together with stakeholders in all modes, both domestically 
and internationally to enhance overall marine security. Transport Canada will 
continue to focus its efforts on sustaining the long-term, national marine program 
and carrying out ongoing initiatives in marine security, including: 


e leading the government’s development and coordination of marine security 
policy and regulations, in particular through the Interdepartmental Marine 
Security Working Group; 


e implementing and enforcing the new Marine Transportation Security 
Regulations, to bring Canada into compliance with the International 
Maritime Organization’s International Ship and Port Facility Security Code 
by July 1, 2004; 


e amending the Marine Transportation Security Act in order to strengthen 
security requirements for vessels, marine facilities and ports; 


e developing and validating a comprehensive security assessment methodology 
for marine facilities in Canada; 
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e implementing and allocating funds for one-time or limited period marine 
security projects, which involves different federal departments and agencies, 
under the Marine Security Coordination Fund; and 


e implementing the Marine Facilities Restricted Area Access Clearance 
Program. 


On April 27, 2004 the Government of Canada announced the National Security 
Policy, which sets out a six-point plan to enhance marine security through several 
initiatives including clarifying and strengthening accountability for marine security 
and strengthening security at ports and other marine facilities. 


As part of the National Security Policy’s marine security plan, Transport Canada 
announced the Marine Security Contribution Program on May 7, 2004. This 
program represents a three-year, $115 million commitment to assist ports and 
marine facilities with security enhancements. In compliance with new International 
Maritime Organization requirements, the Government of Canada required ports and 
port facilities to have approved security plans in place and operational by July 1, 
2004. Under the Marine Security Contribution Program, ports and marine facilities 
will be able to apply for funds to assist with their new security equipment and 
programs called for under their security plans. 


Multi-modal Security 

As a result of the ongoing threat of terrorism and other potential threats to the 
transportation system within Canada and abroad, Canada must address 
vulnerabilities in every aspect of transportation, including various international 
multi-modal supply chains. Transport Canada will be conducting a review and 
analysis of the security of supply chains, which assesses security risks from the 
point of manufacturing to port of dispatch, from port of entry to overland inter- 
modal hubs and to the final point of destination. In analyzing the vulnerabilities in 
inter-modal cargo security, the Department will also examine container security, 
document security, e-seals and other potential technological solutions 


Transportation of Dangerous Goods 

As part of a review of the Transportation of Dangerous Goods Act, 1992, Transport 
Canada is consulting on a variety of initiatives that will strengthen public safety by 
increasing security in relation to the transportation of dangerous goods (TDG) , 
including a TDG security clearance certificate for persons offering for transport, 
handling or transporting dangerous goods. For more information, consult 


www.tc.gc.ca/tdg/consult/actreview/issues/details. htm. 
Chemical, Biological, Radiological and Nuclear Response Project 


The chemical, biological, radiological and nuclear (CBRN) response project is 
aimed at securing access to trained industrial emergency response teams capable of 
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assisting first responders in handling dangerous goods used as CBRN agents in 
terrorism situations in Canada. Planned activities include: 


e Establishing a list of responders that are willing and able to intervene in 
specific geographical locations and for specific types of industrial dangerous 
goods that can be used as CBRN agents in terrorist situations. 


e Establishing access protocols and mechanisms for these industrial 
responders. 


e Establishing and delivering additional training to the industrial responders 


(e.g., crime-scene awareness, law-enforcement investigation, etc.) and 
establishing access protocols and mechanisms for these responders. 


e Developing CBRN Emergency Response Assistance Plans based on various 
terrorism scenarios using toxic industrial chemicals as well as CBRN warfare 
agents. 


e Integrating the project in the National Counter-Terrorism Plan. 


3.3.3 Protect the physical environment 


Ultimate Outcomes 
Environmentally sustainable transportation system for Canadians. 
Reduction of greenhouse gas emissions (GHG) and pollution from the 


transportation sector. 
Prevention and mitigation of environmental damage from transportation 
activities. 


Addressing climate change and protecting the environment are key government 
priorities. A clean environment is essential to healthy living, economic prosperity 
and a high quality of life. While transportation is a major contributor to Canada’s 
economic and social development, it also has significant environmental 
consequences. Traffic in all modes produces air pollution, noise, community 
disruption and habitat destruction to varying degrees, while fossil fuel combustion 
produces greenhouse gases that contribute to climate change. The best 
transportation system for Canadians in the long term is one that is economically, 
socially and environmentally sustainable. Some possible indicators of progress 
toward these ultimate outcomes are presented in the side box. 


Although Transport Canada is only one of the many contributors to achieving these 


outcomes, it is nevertheless important to track progress toward long-term 
environmental outcomes, even if they are outside the Department’s direct control. 


2004-05 Report on Plans and Priorities — Page 42 


For further information on transportation and the environment, see Chapter 5 in our 
Annual Report, Transportation in Canada 2002, on our Web site at 


www.tc.gc.ca/pol/en/anre/transportation_annual_report.htm. 


Canadians expect a transportation system 
that is safe, secure and efficient — and they 
also want a clean environment. Balancing 
economic and social needs with 
environmental protection is central to the 
concept of sustainable development. As 
Canada’s economy and population grow, so 
too does the demand for transportation, 
which leads to the increased possibility of 
environmental impacts. Ensuring that 
decisions made are sustainable on all three 
fronts — economic, social, and 
environmental — 1s a significant challenge 
for Transport Canada and the transportation 


sector. Some key challenges are as follows: 


e Transportation is the largest single 
source of GHG emissions, 
contributing approximately one- 


Indicators of progress: 


Total GHG emissions per mode 
(road gasoline, road diesel, aviation 
fuel, rail diesel, marine fuel) 
Average fuel efficiency for light duty 
vehicles, light trucks, heavy duty 
trucks, locomotives and aircraft 
Freight GHG emissions by tonne-km 
for light trucks, medium trucks, 
heavy trucks, locomotives and 
vessels 

Average air pollutant per light-duty 
vehicle (where data is available) 
Air pollutant per tonne-km for 
for-hire-trucking, marine, rail and 
air 

GHG emissions from Transport 
Canada activities 

Transport Canada contaminated 
sites that have undergone 


remediation or risk management 


quarter of Canada’s total emissions; approematel two-thirds of these 
transportation-related GHG emissions are generated in our cities. 


e In the transportation sector, GHG emissions are growing rapidly and, without 
further action, they could rise 32 per cent above 1990 levels by the year 


2010, and 53 per cent above by 2020. 


e Air emissions contribute to a variety of conditions, such as air pollution and 
smog, factors that can have serious environmental and human health impacts. 


¢ Transportation activities contribute to water pollution through the discharge 
of effluents and waste. These activities also create a risk of accidents that 
can release fuels or hazardous materials into the environment. 


e Transportation trends point toward an increase in vehicle ownership and use, 
and a growth in both airline and commercial trucking activities — and these 
modes are the most GHG-intensive. While fuel efficiency is improving, it is 
not keeping pace with annual increases in the use of transportation. 


To promote a sustainable transportation system, Transport Canada will continue to 
develop and implement policies and programs to address government-wide 
sustainable development and environmental issues as they relate to the 
transportation sector. As sustainable transportation is a shared responsibility, the 


Transport Canada — Page 43 


Department will work with its partners and stakeholders, including the general 
public, the transportation industry, other federal government departments, 
provinces, territories and municipalities, as well as international organizations, to 
overcome these challenges. To protect the physical environment, the Department 
will focus its efforts in the following areas: 


e Implementation of the 2004-2006 Sustainable Development Strategy. 
e Implementation of climate change initiatives. 
e Delivery of environmental programs. 

1. 2004-2006 Sustainable Development Strategy 


Transport Canada’s 2004-06 Sustainable Development Strategy (SDS) was tabled in 
February 2004; it builds on the successes 


and lessons learned from the previous Transport Canada’s 2004-06 SDS 
two strategies. As indicated in the will: 

2003-04 Report on Plans and Priorities, e Achieve a stronger balance between 
the development of this third strategy the social, economic and 


environmental pillars of sustainable 


has been a key priority of the development 


Department, during which the 


Focus on the outcomes of departmental 


expectations of the Commissioner of the nernaiies 

Environment and Sustainable Improve results reporting 
Development and the results of the Include measurable, innovative and 
Department’s internal SDS management horizontal commitments that foster 


integration 


review were fully considered. 


Traditionally, Transport Canada has focused on ensuring that Canada’s 
transportation system is both safe and efficient (i.e., social and economic 
considerations). As a result, the 2001-03 strategy focused primarily on the 
environmental aspects of transportation and how to better integrate environmental 
concerns with the Department’s existing safety and economic roles. The second 
strategy recognized the Department’s intent to more fully address the social and 
economic aspects of transportation in future sustainable development strategies. As 
a result, approximately one-quarter of the commitments deal primarily with the 
social and economic aspects while several others cut across more than one aspect. 


The 2004-06 SDS, which will bring more precision to the concept of sustainability, 
defines seven strategic challenges and 32 specific commitments for the next three 
years. The commitments and targets in this strategy will be more concrete and the 
performance measures more outcome-oriented and meaningful. 
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The seven strategic challenges are as follows: 
1. Encourage Canadians to make more sustainable transportation choices. 
2. Enhance innovation and skills development. 
3. Increase system efficiency and optimize modal choices. 
4. Enhance efficiency of vehicles, fuels and fuelling infrastructure. 
5. Improve performance of carriers and operators. 
6. Improve decision-making by governments and the transportation sector. 
7. Improve management of Transport Canada operations and lands. 


This new strategy will continue the journey to a more sustainable transportation 
system for all Canadians and will provide an opportunity for Transport Canada to 
demonstrate continued leadership in promoting sustainable transportation. It will 
address key federal priorities, such as climate change, clean air, clean water and 
research and development. Many of the commitments will address these issues 
within an urban context. Approximately one-third of the commitments will be 
carried out in partnership with other federal government departments. Progress 
towards SDS commitments will be reported annually, both in the Departmental 
Performance Report and the Sustainable Development Strategy Progress Report. 


The Commissioner of the Environment and Sustainable Development’s expectations 
for the third round of Sustainable Development Strategies are outlined in 
Sustainable Development Strategies — Making a Difference, which is available at 


www.oag-bvg.gc.ca/domino/cesd_cedd.nsf/htm1l/03sds. html. 


The Management Review for Transport Canada’s 2001-2003 Sustainable 
Development Strategy is available at 


www.tc.gc.ca/programs/environment/sd/strategy0103/menu.htm. 


For a complete list of Transport Canada’s 2004-2006 Sustainable Development 
Strategy commitments and progress indicators, see Part Five of the strategy, 


available at www.tc.gc.ca/programs/environment/sd/menu.htm. 


Transport Canada’s Sustainable Development Progress Reports are available at 
www.tc.gc.ca/programs/environment/sd/menu.htm. 
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2. Climate Change Initiatives 


Overcoming the challenges of climate change will require a national effort that 
includes all levels of government, private industry and Canadians. The Government 
of Canada released the Climate Change Plan for Canada in November 2002. The 
focus for action on transportation outlined in the plan is on vehicles and fuels that 
produce fewer emissions, the increased use of alternative modes of transportation 
for passenger travel and more efficient transport of goods. The February 2003 
Budget provided $2 billion to be allocated among the plan’s climate change 
initiatives. Transportation measures outlined in the plan account for approximately 
21 megatonnes of the 240 megatonnes required to meet Canada’s Kyoto Protocol 
target. The “One-Tonne Challenge” consumer education campaign and partnership 
funding with provinces and territories will include initiatives directed at 
transportation. In August 2003, the Government of Canada announced climate 
change expenditures of $1.3 billion. Transportation measures were allocated 

$161 million in funding, including: 


e $32.3 million to encourage the commercial transportation sector to make 
greater use of alternative fuels and energy-efficient technologies; 


e $9.9 million to encourage increased production and use of natural gas 
vehicles for fleets; 


e $11.9 million to promote and demonstrate commercial scale production of 
bio-diesel; 


e $100 million to encourage the construction of a number of ethanol plants as 
well as the development of cellulose-based ethanol; 


e $5.5 million to provide information that will encourage Canadians to 
purchase the most efficient vehicles that meet their needs; and 


e $1.5 million for the labelling of off-road vehicles such as lawnmowers, all- 
terrain vehicles and heavy construction equipment to help Canadians make 
energy efficient purchases. 


As part of the Climate Change Plan for Canada, Transport Canada is implementing 
the $11 million Freight Efficiency Program, which comprises three components, 
including financial incentives to encourage the purchase and installation of GHG 
reduction technologies for the air, rail, and marine modes. The Climate Change 
Plan also recognizes that some adaptation to climate change will be required, 
regardless of the success of actions to reduce GHG emissions. The Department will 
work to better understand the transportation system’s vulnerabilities to climate 
change and to develop effective strategies to respond to negative impacts. Specific 
initiatives that will lead to a better understanding include: 
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e participating in the federal process to develop a strategy on climate change 
impacts and adaptation; 


e raising awareness within the Department, the scientific community, the 
public and other government departments; 


e establishing a network for information exchange; and 


e identifying areas of specific vulnerability by tracking research and work in 
Canada and abroad on impacts, and by undertaking and participating in 
research. 


Through the Urban Transportation Showcase Program (UTSP), Transport Canada is 
working in partnership with provinces and municipalities to establish transportation 
showcases. Between 2004 and 2007, the program will contribute $35 million to 
eight cities to implement integrated strategies to reduce GHG emissions from urban 
transportation and address other related benefits, such as air quality, congestion, 
safety and rising transportation costs. 


While emission reductions within selected showcases will be valuable, a key part of 
the program’s purpose is to measure and assess the demonstrations to assist in the 
replication of successful strategies across Canada. To disseminate information on 
successful strategies to municipal decision-makers, the program is also allocating 
$1.1 million over five years for the implementation of a National Information 
Network. 


To encourage the replication of innovative sustainable urban transportation 
strategies, the UTSP Information Network will: 


e Sponsor and organize learning events; 

e Disseminate information on case studies of innovative practices; 

e Recognize achievement through awards; 

e Establish Internet-based tools for sharing information; 

e Make information on the showcases available to key stakeholders. 
The Freight Efficiency and Technology Initiative (FETI) is designed to reduce the 
growth of greenhouse gas emissions in Canada’s freight transportation sector. In 
2004-05, the FETI’s Freight Sustainability Demonstration Program will conduct the 
fifth and sixth rounds of funding, and monitor the 20 projects that have been 
approved for funding. The results of the demonstrations will be shared with the 


freight community to encourage the uptake of more efficient technologies. The 
program’s voluntary agreements component will focus on negotiations with the 
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Railway Association of Canada and the Air Transport Association of Canada. ie 
agreements are intended to encourage continuous improvement, the reduction of 
greenhouse gas emissions, and modal efficiency. Under the training and awareness 
component, efforts will focus on promoting the use of efficient technologies and 
best practices through participation at various freight venues, including a FETI- 
organized marine workshop. 


A new Freight Efficiency Program complements the existing FETI in its efforts to 
enhance modal efficiency and reduce the growth of greenhouse gas emissions in the 
air, marine and rail freight transportation sectors. A key component of the program 
will be financial incentives to purchase and install efficiency-enhancing 
technologies or equipment. To encourage the uptake of efficient technologies, 
proponents will be asked to report on the cost and greenhouse gas reductions 
savings related to the use of their new equipment, and this information will be 
disseminated in the freight community. There are two other components to this new 
program. The marine shore power pilots will assist in reducing unnecessary idling 
at port facilities, while the training and awareness for shippers and freight 
forwarders will evaluate alternatives to conventional transportation choices, 
highlight the benefits of different modal choices, and identify barriers to their 
adoption. In 2004-05, work will begin to identify potential proponents for up to 
three marine shore power pilots and to influence better modal choice by shippers 
and freight forwarders. 


Information on the Government of Canada’s climate change initiatives is available 


at www.climatechange.gc.ca/english/index.shtml. 


Information on the government’s Action Plan 2000 on Climate Change is available 


at www.climatechange.gc.ca/english/whats_ new/action_plan.shtml. 


Information on Transport Canada’s climate change initiatives is available at 


www.tc.gc.ca/programs/environment/climatechange/menu.htm. 


3. Environmental Programs 


Transport Canada’s environmental programs focus on 


e Ensuring the Department’s compliance with applicable environmental laws, 
regulations and policies. 


e Reducing the environmental impact of employee activities, such as 
workplace commuting and business travel. 


e Working with other transportation stakeholders to develop environmental 
protection practices and standards for the transportation sector. 
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The Environmental Management System Framework within the 2004-06 SDS 
captures a significant portion of the Department’s environmental programs. The 
following information is provided to highlight several key environmental priorities 
for the next three years. 


Contaminated Sites 

In July 2003, Transport Canada approved a departmental Contaminated Sites 
Management Plan (CSMP) that outlines the Department’s strategy for managing its 
contaminated sites and identifying suspected contaminated sites over the next five 
years; the CSMP is a Treasury Board requirement. The Department has made 
considerable progress in assessing and managing its contaminated sites and will 
continue to manage its sites in a responsible manner. For more information on 
Transport Canada’s Contaminated Sites Management Plan, visit 


www.tc.gc.ca/programs/environment/contaminatedsites/menu.htm. 


Strategic Environmental Assessment 

In 2001, Transport Canada approved a policy statement on Strategic Environmental 
Assessment at Transport Canada to assist departmental staff in meeting the 
requirements of the 1999 Cabinet Directive on the Environmental Assessment of 
Policies, Plans and Programs. The Department continuously strives to improve the 
conduct of its Strategic Environmental Assessments (SEA). 


Transport Canada will evaluate and improve current SEA tools and methods to 
simplify and better integrate the conduct of SEA with the policy analysis 
framework. This will be achieved by providing SEA training sessions to 
departmental staff at least once per year, and by promoting awareness of the 
requirements of the SEA Cabinet Directive and the Transport Canada SEA policy 
on an ongoing basis. The Department will also assess and promote greater 
compliance with its SEA policy, beginning in 2004-2005. This will be achieved by 
conducting annual evaluations of a sample of completed SEA documents, and will 
determine whether improvements to guidance and awareness materials are needed. 


Clean Air Initiatives 

Air pollution is a significant public health concern in Canada affecting the quality 
of life of Canadians. It is linked to premature deaths and is known to aggravate 
severe illnesses such as chronic bronchitis and asthma, particularly in children. 
Transportation accounts for significant emissions of urban smog precursors, 
including - nitrogen oxides (NO,), carbon monoxide (CO), volatile organic compounds 
(VOC), particulate matter (PM) and sulphur dioxide (SO2). To respond to the 
environmental and health risks associated with air pollution, the federal government 
approved a Clean Air Agenda in May 2001. This Agenda outlined a comprehensive 
ten-year program to address air quality in Canada. It demonstrates strong federal 
leadership in several key areas. 


In June 2003, the Government of Canada announced the Border Air Quality 
Strategy that represents a key element in the clean air agenda. It has been designed 
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to engage the U.S. in trans-boundary air quality cooperation in a way that supports 
Canada’s domestic agenda. Transport Canada will receive $4.4 million over a four- 
year timeframe (to 2007) for work in the air, rail and marine sectors. Work in this 
area will focus on reducing air emissions from locomotives, marine vessels, aircraft, 
and at airports within an international context. 


Full Costs of Transportation Project 

Transport Canada is undertaking a number of research projects dealing with 
sustainable development and climate change. One such initiative is a project that 
was started in 2003 to investigate the full costs of transportation, 1.e., all costs 
resulting from transportation networks, commercial transportation services, and 
private transport activities, including the direct financial costs of their provision, 
and also the social costs of their impacts on health and the environment and 
personal time losses in congestion. The Department is collaborating with provincial 
and territorial governments and consulting with industry and other stakeholders on 
this project. A Full Cost Accounting Task Force has been set up under the auspices 
of the Council of Deputy Ministers Responsible for Transportation and Highway 
Safety. 


Determination of the investigation’s objectives, methodology, work plan and 
resource requirements is expected early in 2004. The prime objectives include 
comparisons of full costs among alternative modes of transport, and eventual 
consideration of the implications of alternative means of meeting the costs, 
including their full reflection in users’ prices. The immediate output from the work 
will be a series of reports of the findings, including estimates of the costs. The 
subsequent uses of the recommendations will be in quantitative analyses not only by 
Transport Canada but by governments at all levels and other stakeholders of the 
costs and benefits of proposed policies, programs, infrastructure investments or 
regulations, and in retrospective evaluations of such actions. 


3.4 Management Agenda 
3.4.1 Background 


Transport Canada is one of fifteen departments that piloted the Modern 
Comptrollership initiative, conducting a capacity assessment against its seven 
elements, which resulted in an action plan that was published in 2001. However, 
since September 11, 2001, the Department has been recognizably focused on a 
number of pressing matters. Nonetheless, activities to move the Modern 
Comptrollership initiative forward have been ongoing, resulting in improvements in 
Transport Canada’s capacity in the areas of risk management, leadership and 
improved reporting. Specifically, the adoption of a departmental logic model for 
performance measurement, the increased use of integrated planning across business 
lines and the introduction of service line reviews have collectively contributed to a 
culture change where the benefits of results-based management are better 
understood across the Department. 
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3.4.2 Towards Management Excellence 


With the Treasury Board’s introduction of the Management Accountability 
Framework — which translates the Results for Canadians vision of modern public 
service management into a set of management expectations — Transport Canada is 
now refocusing and broadening its modern management improvement strategy into 
an integrated agenda. This will help ensure that departmental managers have the 
required tools and a supportive culture in place to manage effectively in an 
increasingly complex and challenging federal public service, and also ensure that 
the commitment and initiatives stated in Results for Canadians are integrated into 
day-to-day practices. 


For more information on the Treasury Board’s Management Accountability 
Framework see www.tbs-sct.gc.ca/maf-crg/index_e.asp. 


Information on Results for Canadians is available at www.tbs- 
sct.gc.ca/res_can/rce_l_ e.asp. 


Transport Canada’s management agenda reflects the understanding, in an 
increasingly global and knowledge-based economy, that there is a need to change 
the way we manage resources to reflect the need to be citizen-focused, exhibit 
modern workplace values and practices, spend responsibly, and be results-based. 
Accordingly, to move toward management excellence, the Department is pursuing 
activities to increase its management capacity and, most importantly, integrate the 
ten management principles of excellence stated in the Management Accountability 
Framework. 


Over the next few years, while pursuing progress on all ten elements of the 
framework, the Department will specifically focus on strengthening its capacity in 
the following areas: 


e Accountability — to demonstrate that accountabilities for results are clearly 
assigned and measured throughout Transport Canada 


e People — to renew and sustain a vibrant public service that is reflective of 
Canada, where employees are valued and human and intellectual capacities 
are developed. 


e Stewardship — to strengthen the control regime through improved 
integration and effectiveness, thereby improving capacity to ensure 


responsible spending. 


e Values and Ethics — to ensure that management practices are value-based 
and tailored to realities. 
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Developing modern management practices is one of Transport Canada’s key 
organizational priorities, with an emphasis on further advancing its approach to 
results-based management and reporting. To date, this has been under the auspices 
of the Modern Comptrollership initiative, however, the Department will now need 
to assess its status against the Management Accountability Framework through a 
comparison with the previous Modern Comptrollership capacity assessment. 


What will be the indicators of our success? 


e Adoption and enhancement of modern management practices in line with best 
practice organizations. 

e Demonstrated progress against Management Accountability Framework operational 

work plan. 


3.4.3 Accountability 


To further improve Transport Canada’s capacity to focus on results, strengthening 
its accountability framework has become a key objective. To achieve this, the 
Department will be revising its current planning, reporting and accountability 
structure to improve its description of the hierarchy of programs and their link to 
strategic outcomes. This improvement will result in increased transparency and 
provide the necessary elements to strengthen reporting and align information based 
on priorities, plans, actual expenditures and results at the appropriate level of 
aggregation. 


What will be the indicators of our success? 


Strengthened reporting to Parliament (e.g., improved linkages between the 
Report on Plans and Priorities and the Departmental Performance Report). 


Improved reporting of results linked to strategic outcomes. 
Improved departmental and horizontal decision-making based on an integration 
of all resource information. 


Assurances that Transport Canada’s objectives to strengthen management 
accountability and promote effective management are provided through internal 
audit. These assurances also provide an additional measure to demonstrate how 
well departmental programs are being managed and how they help to promote better 
management practices. 


What will be the indicators of our success? 


e A departmental risk/priority-based audit plan that targets areas of greatest risk 
on an annual basis. 

e Management action plans are monitored to ensure recommended improvements 
are implemented. 

e An annual report on results , and individual audit reports are made readily 


accessible to Transport Canada managers and the public to enhance awareness of 
the state of management practices. 
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3.4.4 People 


There are many challenges that must be met over the next several years to ensure a 
vital and high-performing public service. The Public Service Modernization Act 
will bring many changes to the way departments manage their human resources. 
Accordingly, Transport Canada will continue to strive towards its human resources’ 
ultimate outcomes of a productive workforce, a sustainable workforce and an 
enabling work environment. Articulated below are some enablers to these outcomes 
and the “people” priority areas on which the Department plans to focus in the next 
fiscal year and beyond. 


Implementation of the Public Service Modernization Act 

In the years to come, the Public Service Modernization Act will significantly impact 
all departments, including Transport Canada. Major changes will be undertaken to 
ensure more collaborative labour-management relations, a more flexible staffing 
system, a more focused approach to corporate learning and development, and 
clearer roles and accountabilities. 


The greatest challenge will be to implement the necessary changes to human 
resources management processes while maintaining existing services and processes. 
Transport Canada will adopt a phased implementation strategy that will be 
sequenced with the coming into force of the various parts of the legislation, as well 
as other human resource modernization initiatives led by the Treasury Board 
Secretariat. This strategy is built on engagement, maintaining and building 
capacity, improving processes and consultation. To ensure this, cross-functional 
departmental committees will be established to determine priority areas for action 
and the degree of departmental preparedness, to ensure alignment of work, and to 
develop required plans, departmental policies and operational procedures. 


Clear and consistent communications will be of the utmost importance. As such, 
the departmental communications strategy is being aligned with the phased 
implementation and is being developed in three main streams: managers, employees 
and unions, and human resources professionals. 


Transport Canada is also building on work it has already started to ensure more 
collaborative labour-management relations. In collaboration with our bargaining 
agents, the Department has developed a union/management consultation framework 
aimed at fostering a productive and positive working relationship with our union 
colleagues. This framework challenges us to favour a participatory approach that 
moves beyond legal and contractual requirements towards an increased level of 
partnership and joint problem solving wherever possible. Both management and 
bargaining agents are committed to fostering an environment where co- 
development, collaboration and constructive and meaningful consultations are 
predominant. We continue to look for opportunities to work together on important 
issues in which we have a common interest. 
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Transport Canada is taking proactive steps to ensure a focused approach to learning 
and development. A new Continuous Learning Policy will be implemented to 
promote a learning culture in the Department, to address central agency reporting 
requirements and to support the new Management Accountability Framework. 


What will be the indicators of our success? 


e Progress towards Public Service Modernization Act implementation in 
accordance with the coming into force of the various parts of the legislation. 

e Managers having an increased understanding of implemented elements of Public 

Service Modernization Act (percentage of managers/employees briefed or 

trained). 


A workforce that is reflective of Canada 

Transport Canada is committed to ensuring that its workforce is reflective of the 
Canadian population. Through a diversity strategy, the Department supports a 
corporate culture and behaviours that promote mutual respect, acceptance, 
teamwork, and productivity in people who differ in background, experience, 
education, age, gender, race, ethnicity, origin, physical abilities, religious beliefs, 
sexual orientation, and other perceived differences. In 2001, Transport Canada was 
rated at 2.5 out of 5 on the Equity Continuum™, a tool that measures the way an 
organization approaches diversity in its workplace and the reasons for it, and is 
aiming to reach a rating of 4.0 by 2008. To get there, the Department will continue 
to promote diversity and to develop programs to improve representation of 
employment equity designated groups and to progress towards reaching the 
Embracing Change objectives in the executive group and technical employment 
category. For more information on the Equity Continuum™ see Transport Canada’s 
Diversity Strategy publication, Focusing on Diversity, available from Transport 
Canada’s Human Resources Directorate. 


Information on Embracing Change is available at 
www.tbs-sct.gc.ca/ec-fpac/index_e.asp. 


What will be the indicators of our success? 


e Increased representation of employment equity designated groups compared to 
labour market availability. 


e Increased recruitment of visible minorities in both the executive and technical 
groups. 


Progress on the Equity Continuum™. 


An organization that is respectful of official language requirements 

Linguistic duality is intrinsically linked to the Canadian identity. That is why it is 
essential that the public service reflects this and fully integrates these underlying 
values. Transport Canada recognizes the importance of respecting both Canada’s 


official languages and will continue efforts to meet its official languages obligations 
through its Official Languages Strategy. 
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In the next fiscal year, Transport Canada will undertake an assessment, within the 
context of the Official Languages Regulations, of demand for service in the 
minority official language at all Transport Canada Centres and for the airports that 
Transport Canada owns and operates. This assessment will help to ensure that the 
public receives services in the official language of their choice when interacting 
with the Department. For information on TBS’ Official Languages Policy 
Framework see the Web site at www.tbs- 


sct.gc.ca/pubs_pol/hrpubs/OffLang/siglist_e.asp#New. 


What will be the indicators of our success? 
e Increase in the number of “bilingual imperative” staffing actions. 
e Increase in the number of bilingual supervisory positions. 


3.4.5 Stewardship 


Since the mid 1990s, Transport Canada has been investing in the enhancement of its 
internal systems to improve stewardship capacity. The primary management 
systems used to track, control and report resources include: 


e Integrated Departmental Financial System, which provides the Department 
with a modern suite of integrated automated tools to manage the financial 
and materiel activities. 


e Transport Integrated Personnel System, which is the Department’s human 
resource management system. 


e Salary Management System, which is unique in the federal government and 
allows managers to forecast salary costs and manage their salary budgets. 


e Records, Documents and Information Management System, which is a 
repository of corporate information. 


The systems provide relevant information on resources, results and controls. 
Although they have improved administrative efficiencies and controls over the 
financial and physical protection of Transport Canada assets, improvements 
continue to be made to further enhance the Department’s capacity to provide a 
comprehensive, integrated source of financial information on programs and 
activities. This ensures that stakeholders will have reliable and relevant 
information on the resources required to achieve program results and to measure 
program performance. To attain these objectives, improvements will be required to 
take advantage of the financial information contained therein and to link it to non- 
financial information prior to decision-making. 


Transport Canada — Page 55 


What will be the indicators of our success? 
e Progress in integrating corporate information systems and controls. 
e Improved financial management capability. 

e Improved management of information and knowledge holdings. 


By introducing on-line methods of interacting with the Department, Transport 
Canada is working to enhance its citizen-focused services and its relationships with 
customers and suppliers, pursuant to the objectives of the Government On-line 
initiative. In an effort to look for cost savings, increased productivity, consistency 
and a reduction in “reinventing the wheel” by all departments acting in isolation, 
the Department is also participating in horizontal initiatives. For example, 
Transport Canada is participating as one of four lead departments in the 
development of the Government of Canada Marketplace, which will increase our 
electronic commerce capacity. This initiative will put suppliers of goods and 
services in an electronic catalogue for federal government purchasing agents. 
While the initiative is a multi-year undertaking, the immediate goal is to complete 
the planning and scoping to ensure understanding of the system and the client 
needs. Once fully operational, it is also expected to level the playing field so that 
small, medium and large sized enterprises throughout Canada will all have an 
opportunity to supply goods and services to the Government of Canada. 


What will be the indicators of our success? 


e Internal and external users able to make more informed decisions. 
e Positive external stakeholder satisfaction with on-line services. 
e Improved relationships with customers and clients. 


3.4.6 Values and Ethics 


As published in the 2002 Public Service Employee Survey, departmental values and 
ethics are viewed by Transport Canada employees as consistent with, or better than, 
the public service as a whole. Core values are published and widely shared. The 
Department has, on a general basis, demonstrated that it “lives its values” and 
managers act with integrity. However, with the introduction of the new Values and 
Ethics Code, efforts to actively promote ethics are now underway. 


To this end, a senior official responsible for values and ethics has been appointed 
who will champion the development of the infrastructure and supporting 
mechanisms to implement the new Values and Ethics Code. Transport Canada is 
currently reviewing its own Conflict of Interest Policy in the context of the new 
code, which is also being incorporated into management and orientation training 
courses. Other activities will include focus group/dialogue sessions with staff that 
address ethical dilemmas likely to be encountered in day-to-day activities. 
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What will be the indicators of our success? 


e Values and ethics regularly discussed with all staff. 
Sound advisory and recourse mechanisms in place. 
Orientation, learning and other tools to support staff. 


Assessment of organizational performance against public service values and 
ethics. 
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4.0 Organization 


4.1 Strategic Outcomes and Business Lines for the Estimates Year 
2004-2005 


Strategic Outcomes 


eS 

x| Y i>) 

~ im BN 

=| 72) 

5 se a 
3 — ata oe 
c = a) PS 
saan 3 S o o 
ZSBE a [= 
esa |S&§& ~ & 
Se o && Qo 9 
CHA = A oOo 
| 2 aa 2 a 
Business Lines S22 10 OS tS ae 

(000°) at ee (ose el Gale Total 


policy 395,960] | =| 395,960 
[Programs and Divestiture __|_247,826| -|_49,948| 297,774 | 


1. The Net Planned Spending amounts represent the sum of the Annual Reference Level Update 
and the adjustments planned for the year. 
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4.2 Accountability 


At Transport Canada headquarters, four Assistant Deputy Ministers — Policy, 
Programs and Divestiture, Safety and Security, and Corporate Services and one 
Associate Assistant Deputy Minister, Safety and Security — report to the Deputy 
Minister, in addition to Corporate Management comprising the Communications 
Group and General Counsel. Five Regional Directors General — Atlantic, Quebec, 
Ontario, Prairie and Northern, and Pacific — also report to the Deputy Minister. 
Each of these organizational heads is accountable for the management of his/her 
organization and for the delivery of results as set out in national planning 
documents. 


Transport Canada is divided into four business lines, each of which comprises two 
or more service lines (see following chart). The business lines reflect the 
Department’s programs and services and do not mirror the organizational lines 
exactly. That is to say, the Assistant Deputy Minister Corporate Services falls 
under the Departmental Administration business line, as do the Communications 
Group and General Counsel. In addition, the four business lines cut across the 
regional organizations to ensure a multi-modal focus that concentrates on shared 
strategies and results. The business/service line structure is the forum for setting 
national programs, policies and standards and providing functional leadership to the 
regional offices. 


Transport Canada Business Lines and Service Lines 


‘Safety and Security Departmental Administration 


Transportation Policy ‘ Ports Aviation Safety Corporate Services 
System Monitoring and Analysis Airports Marine Safety 
Environment Rail Safety 
Aircraft Services 
Security and Emergency Preparedness 
Transport of Dangerous Goods 
Multi-modal Safety 
Marine Security 
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4.3 Departmental Planned Spending 
Lee 


($000 °s) 

Policy 

Programs and Divestiture 
Safety and Security 
Departmental Administration 
Main Estimates (gross) 


Less: Respendable revenue’ 
Total Main Estimates 


Adjustments” 

e Transfer of Toronto 
Waterfront 
Revitalization Initiative 
to HRSDC 

e Transfer to Office of 
Infrastructure Canada — 
Go Transit Expansion 

e CATSA additional 
reprofiling 

e Short-term Financial 
relief for leased 
National Airport System 


e Canada Strategic 
Infrastructure Fund — 
York Transit Plan 


e Marine Security 
Contribution Program 
(Security and 
Emergency 
Preparedness) 


e Marine Security 
Enhancements to Ports 

e Marine Security Policy 
Support (Policy) 

e Federal Contaminated 
Sites Accelerated 
Action Plan 


e Remote Rail 
(Continued on next page) 


Forecast 
Spending 
2003-04! 

492,364 

364,010 

761,716 

141,609 
1,759,699 
295,950 


1,463,749° 


Planned 
Spending 
2004-05 

452,956 
541,126 
884,842 
123,737 
2,002,661 
355,448 
1,647,213 


(115,700) 


40,600 


153 


5,575 


3,910 


952 


10,022 
20,000 
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Planned 
Spending 
2005-06 
408,364 
441,087 
860,068 
113,832 
323551 
357,933 
1,465,418 


(89,900) 


(21,000) 


(45,302) 


9,300 


147 


48,949 


291.0 


952 


2,739 


Planned 
Spending 
2006-07 
aloe419 
349,970 
682,351 
110,405 
1,518,445 
365,982 
1,152,463 


(88,900) 


(22,000) 


(2,608) 


(8,900) 


1s) 


44,949 


LoLD 


952 


Departmental Planned Spending (continued) 


Caenrrnnrrrreeeeeererreeeeeeeeeee re Te a EE SE SS SE TS a TAOS, 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 


($000’s) 3 2003-041 2004-05 2005-06 2006-07 
e 


Remote Rail Transfer 


from DIAND - 4,400 - - 

Marine Atlantic - 45,300 B2 : 

Port Divestiture 

Program — Reprofiling - 3,500 - - 
e Capital Carry forward - 4,133 - - 
e Proceeds of Real 

property sales - 166 - - 
e Revitalization of Inter 

City Passenger Rail 

Services in Canada - 1,461 1,961 1,961 


e Transfer from 

Department of Fisheries 

and Oceans Marine 

function® 17,348 20,345 19,263 18,338 
e Canada Lands Corp. 

sale of surplus 


properties up to $6.4M - 1 1 il 
Total Adjustments - 108,928 (69,989) (51,425) 
Net Planned Spending 1,481,097 1,756,141 1,395,429 1,101,038 
Less: Non-respendable 271353 27,639 28,020 28,499 
revenue’ 


Plus: Estimated cost of 
services received without 
charge 58,040 55,419 55,220 55,532 


Net Cost of the Department 1,511,284 1,783,921 1,422,629 1128071 


Full Time Equivalents 4,693 4,812 4,732 4,707 


Due to rounding, columns may not add to totals shown. 


1. Reflects best forecast of planned spending to the end of the fiscal year 

2. The Planned Spending amounts represent the sum of the Annual Reference Level Update and the 
adjustments planned for each fiscal year. 

3. For details by business line, see Table 5.4 Respendable and Non-Respendable Revenue. 

4. The Main Estimates for the fiscal year 2003-2004 is $1,580,058,000 as shown in table 5.5 Main 
Estimates Spending Authority. 

5. Planned spending not included in Main Estimates. 

6. The amounts showing for the transfer of the marine function from the Department of Fisheries and 
Oceans represent direct costs only. The actual amounts to be transferred had not been finalized pending 
a signed Memorandum of understanding (MOU). 


Transport Canada — Page 61 


5.0 Annexes 


5.1 Summary of Capital Spending 


Forecast 
Business Line Spending 
($000’s) 2003-04" 
Policy 8,259 
Programs and Divestiture 34,515 
Safety and Security 11,294 


Planned Planned Planned 
Spending Spending Spending 
2004-057 2005-06 —_ 2006-07 

1,614 JAG | 450 
36,518 30,302 66,924 
20,634 15,596 3250 


Departmental Administration 10,394 9,452 2,790 2,790 


Total Capital Spendin 64,462 


Due to rounding, columns may not add to totals shown. 


68,218 #0,925 75,500 


1. Reflects best forecast of planned spending to the end of the fiscal year. 
2. The Planned Spending amounts represent the sum of the Annual Reference Level Update and the 


adjustments planned for each fiscal year. 
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5.2 Summary of Transfer Payment Spending 


Forecast Planned Planned Planned 
Business Line Spending Spending Spending Spending 
($000’s) 2003-04 2004-057” 2005-06 2006-07 
Grants 
Policy 232075 24,514 24,514 24,514 
Programs and Divestiture s i. a 2 
Safety and Security 1,102 250 300 300 
Departmental Administration = = : s 
Total Grants Zo. 24,764 24,814 24,814 
Contributions 
Policy 109,201 80,098 46,509 21,236 
Programs and Divestiture 212,104 385,824 280,400 143,682 
Safety and Security 17,312 13,022 55,972 51972 
Departmental Administration - - = : 
Total Contributions 338,617 478,944 382,881 216,890 


Total Transfer Payments 363,694 503,708 407,695 241,704 


Due to rounding, columns may not add to totals shown. 


1. Reflects best forecast of planned spending to the end of the fiscal year. 

2. The Planned Spending amounts represent the sum of the Annual Reference Level Update and the 
adjustments planned for each fiscal year. 

3. For a detailed list of all grants and contributions, see the 2004-2005 Estimates, Part II 
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5.4 Respendable and Non-Respendable Revenue 


Business Line 
($000’s) 
Respendable Revenue 


Policy 

International cooperation contract fees 
Air Services Forecasts revenues 
Internal revenues from Agriculture 
Canada for grain monitoring 
Miscellaneous internal and external 
revenues 


Programs and Divestiture 

Harbours and ports revenues 

Airports operating revenues 

Airports — Lease and chattel payments 
Miscellaneous internal and external 
revenues 


Safety and Security 

Aviation regulatory and inspection 
revenues 

Aviation training revenues 

Internal and external revenues for 
aircraft services 

Internal and external marine regulatory 
and inspection revenues 

Revenues from the Registrar of 
Imported Vehicles Program 

Lease payments from the Motor 
Vehicle Test Centre 

Shortline rail inspection revenues 
Internal and external revenues from 
research and development activities 
Miscellaneous internal and external 
revenues 


(Continued on next page) 


Forecast 
Revenue 
2003-04! 


220 


540 
765 


12,166 
11,698 
214,441 


WAS) 
238,484 


9,903 
386 


29,825 
9,388 
1,526 


195 
208 


3,870 


286 
ID;I01 


Planned 
Revenue 
2004-057 


8,687 
13,250 
284,736 


116 
306,789 


9,762 
809 


26,700 
7,434 
475 


280 
63 


1,884 


35 
47,442 
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Planned 
Revenue 
2005-06 


7,165 
5,633 
296,142 


10 
309,550 


95736 
809 


26,700 
7,184 
475 


280 
63 


1,884 


oie 
47,166 


Planned 
Revenue 
2006-07 


7.299 
See 
304,623 


10 
317,649 


9,736 
809 


26,700 
7,134 
475 


280 
63 


1,884 


aS 
47,116 


Respendable and Non-Respendable Revenue (continued) 


Business Line 
($000’s) 


Departmental administration 
Internal and external rental and 
concession revenues 

Miscellaneous internal and external 
revenues 


Total Respendable Revenue 


Non-respendable Revenue: 


Policy 


Hopper car leases 


Programs and Divestiture 
Non-navigational assets — 

St. Lawrence Seaway 

Port sales and chattels 

Canada Port Authority stipends 
Total Non-respendable 


Revenue 


Total Revenues 


Due to rounding, columns may not add to totals shown. 


Forecast 
Revenue 
2003-04! 


35 


181 
1,114 


295,950 


12,000 


4,600 
350 
10,903 


21,993 


323,803 


Planned 
Revenue 
2004-057 


932 


125 
1,057 


355,448 


12,000 


4,300 


11,339 
27,639 


383,087 


Planned 
Revenue 
2005-06 


Sz 


25 
1,057 


31,933 


12,000 


4,300 


11,720 
28,020 


BS 5t9D9 


1. Reflects best forecast of planned spending to the end of the fiscal year. 
2. The Planned Revenue amounts represent the sum of the Annual Reference Level Update and the 
adjustments planned for each fiscal year. 


Planned 
Revenue 
2006-07 


932 


125 
LO7 


365,982 


12,000 


4,300 


12,199 
28,499 


394,481 
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5.5 Main Estimates Spending Authority 


MAIN ESTIMATES 
Vote ($000’s) 2004-05 2003-04 
1 Operating expenditures 213,861 193,798 
5 Capital expenditures 60,210 82,264 
10 Grants and Contributions 531,216 401,548 
15 Payments to Jacques Cartier and Champlain 
Bridges Inc. 32,077 33,345 
20 Payments to Marine Atlantic Inc. 27,607 25,095 
25 Payments to VIA Rail Canada Inc. 191,301 266,201 
30 Payments to the Canadian Air Transport 
Security Authority 466,499 459,676 
35 Payment to Queens Quay West Land 
Corporation oo 4,000 
40 Payments to Old Port of Montreal 
Corporation Inc. — — 
(S) Minister of Transport — Salary and motor car 
allowances 70 67 
(S) Payments to Canadian National Railway 
Company — Victoria Bridge, Montreal 3,300 35 5UU) 
(S) Contributions to employee benefit plans 67,372 58,464 
(S) Payments in respect of St. Lawrence Seaway 
agreements 1,900 1,900 
(S) Northumberland Strait Crossing subsidy 
payment 51,800 50,400 
Total Department 1,647,213 1,580,058 


Due to rounding, columns may not add to total shown. 


(S): Statutory 
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5.6 Net Cost of Program for the Estimates Year 


EL EI PEN NET a ET De ON SATIS AT a DES EE OL GT EE CAE LS ET REED I BEN PTE BT ROP TTE A NEILL LEI 
Total Department ($000’s) 2004-05 
Gross Planned Spending Zell beoS9 


Plus: Services received without charge: 


Accomodation provided by Public Works and Government 
Services Canada (PWGSC) 22,103 


Contributions covering employer’s share of employee’s 
insurance premiums and expenditures paid by Treasury Board 


Secretariat 25,069 


Workman’s compensation coverage provided by Human 


Resources and Skills Development Canada (HRSDC) sy/isre 

Salary and associated expenditures of legal services provided 

by Justice Canada 4,512 
55,419 

Gross Program Cost 2,167,008 

Less: 

Respendable Revenue 355,448 

Non-respendable Revenue ZIO39 

Net Cost of Program 1,783,921 


Due to rounding, columns may not add to total shown. 
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5.7 Loans, Investments and Advances (Non-Budgetary) 


Forecast Planned Planned Planned 
Business Line Spending Spending Spending Spending 
($000’s) 2003-04! 2004-05 2005-06 2006-07 


Programs and Divestiture 


Loan to Saint John Harbour 
Bridge Authority 23,481 22,481 21,481 20,481 


Loans assumed from the 
former St. Lawrence 179 179 - - 
Seaway Authority 


Total Outstanding 
Loan Balance 23,660 22,660 21,481 20,481 


Due to rounding, columns may not add to total shown. 


1. Reflects best forecast of planned spending to the end of the fiscal year. 
2. The Planned Spending amounts represent the sum of the Annual Reference Level Update and the 
adjustments planned for each fiscal year. 
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5.10 Our Offices 


TRANSPORT CANADA 
HEADQUARTERS 


Web site: 
Wwww.tc.gc.ca 


Mailing Address: 
Transport Canada 
Place de Ville, Tower C 
330 Sparks Street 
Ottawa, Ontario 

K1A ON5 


General Enquiries: 
Telephone: (613) 990-2309 
Fax: (613) 954-4731 


Library and Research Services 
Centre: 
Telephone: (613) 998-5128 


TRANSPORT CANADA 
REGIONAL OFFICES 


Atlantic Region 

95 Foundry Street 
Moncton, New Brunswick 
E1C 8K6 

Telephone: (506) 851-7316 


Quebec Region 

700 Leigh Capreol 

Dorval, Quebec 

H4Y 1G7 

Telephone: (514) 633-2714 


Ontario Region 

4900 Yonge Street 

Toronto, Ontario 

M2N 6A5 

Telephone: (416) 952-2170 


Prairies and Northern Region 
344 Edmonton Street 
Winnipeg, Manitoba 

RSC/OPG6 

Telephone: (204) 984-8105 


Pacific Region 

620-800 Burrard Street 
Vancouver, British Columbia 
V6Z 258 

Telephone: (604) 666-3518 
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5.11 Links For More Information 


Acts for which the Minister of Transport is responsible and/or for which he shares 
responsibility: www.tc.gc.ca/acts-regulations/listofacts/menu.htm. 


Border Infrastructure Fund (BIF) and Canada Strategic Infrastructure Fund (CSIF): 
www.infrastructure.gc.ca 


Canadian National Committee for the World Road Association (CNC-PIARC): 
Www.cnc-piarc-aipcr.ca 


Civil Aviation: www.tc.gc.ca/civilaviation 


Contaminated Sites Management Plan: 
www.tc.gc.ca/programs/environment/contaminatedsites/menu.htm 


Diversity — Embracing Change: www.tbs-sct.gc.ca/ec-fpac/index_e.asp 
Independent Grain Monitoring: www.quorumcorp.net 
Intelligent Transportation Systems Plan: www.its-sti.gc.ca 


Management Review for Transport Canada’s 2001-2003 Sustainable Development 
Strategy: www.tc.gc.ca/programs/environment/sd/strategy0103/menu.htm 


Marine Initiatives: www.tc.gc.ca/pol/en/Marine/menu_e.htm 
Marine Safety: www.tc.gc.ca/marinesafety/TP/TP13595/2002/menu.htm 


Motor Carrier Standards: www.tc.gc.ca/pol/en/truck_bus/mcpolicy e.htm 


Official Languages Policy Framework: www.tbs- 
sct.gc.ca/pubs_pol/hrpubs/OffLang/siglist_e.asp#New 


Partnership Border Study: www.partnershipborderstudy.com 


Port Divestitures: www.tc.gc.ca/programs/ports/menu.htm 


Review of the Transportation of Dangerous Goods Act, 1992: 
www.tc.gc.ca/tdg/consult/actreview/menu.htm 


Road Safety: www.tc.gc.ca/roadsafety/vision/2002/menu.htm 


SHIP — Highways Component: www.tc.gc.ca/SHIP/menu.htm 
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Links For More Information (continued) 


SHIP — National System Integration Component — Border crossings and Studies: 


www.tc.gc.ca/pol/en/brochure/crossings. htm 
Shortsea Shipping Initiatives: www.tc.gc.ca/POL/EN/Marine/shortseaS/menu_e.htm 


Smart Borders: www.dfait-maeci.gc.ca/can-am 


Transport Canada’s climate change initiatives: 


www.tc.gc.ca/programs/environment/climatechange/menu.htm 


Transport Canada’s 2004-2006 Sustainable Development Strategy: 
www.tc.gc.ca/programs/environment/sd/sds0406/menu.htm 


Transport Canada’s Sustainable Development Progress Reports: 


www.tc.gc.ca/programs/environment/sd/menu.htm 


Treasury Board’s Management Accountability Framework (MAF): www.tbs- 


sct.gc.ca/maf-crg/index_e.asp 
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Index 


A 


Accessible transportation - 11 

Advisory committee on accessible 
transportation - 11 

Aeronautics Act : 85 

Air sector monitoring - 7 

Air transportation - 7, 13 

Airport legislation - 13 

Airport rent policy review - 13 


Airports Capital Assistance Program - 


DLO S 
Aviation security - 43 


B 


Border crossings and studies (SHIP) - 


18 
Border Infrastructure Fund (BIF) - 19 


G 


Canada Marine Act - 10 

Canada Port Authorities - 24 

Canada Shipping Act: 35 

Canada Strategic Infrastructure Fund 
(CSIP) 19 

Canadian Environmental Assessment 
ACherly 

Civil aviation - 40 

Clean air initiatives - 53 

Climate change - 30, 50 

Contaminated sites - 53 


D 


Direction 2006 - 39 
Disposal of grain hopper cars - 10 
Divestiture of non-NAS airports - 16 


E 


Electronic collection of air 
transportation statistics - 8 
Environmental programs - 52 


F 


Federal Space Review - 13 

Ferry program - 25 

Flight 2005 - 40 

Freight Efficiency and Technology 
Initiative (FETI) - 51 


G 


Governance of federal bridges - 23 
Government On-line - 61 


I 


Independent grain monitoring - 10 
Infrastructure programs in support o 
highways, transit and borders - \9 
Innovation outreach and partnerships - 
2. 

Intelligent Transportation Systems - 
LOA SL 

Inter-modal policy framework and 
projects - 9 

International air transportation policies 
nt 


L 


Lease management - 15 

Legislative and regulatory reform - 34 

Liberalisation of air bilateral 
agreements - 7 
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M 


Marine navigational services study - 27 

Marine Safety - 40 

Marine security - 43 

Marine transportation - 10, 23 

Modal choice freight and passenger 
studies - 9 

Motor Carrier standards - 9 

Motor Vehicle Safety Act - 34 

Motor Vehicle Transport Act, 1987 - 9, 
34 

Multi-modal security - 44 


P 


Policy framework initiatives - 7 

Port divestiture - 23 

Protection of the physical environment 
- 45 

Public safety Act 2002 - 43 


R 


Rail safety - 39 

Regional and small airports study - 8 
Regulatory Initiatives - 84 

Research projects - 12 


Road Safety Vision 2010 - 38, 90 


Ss 


Safety culture - 37 

Science and Technology and Research 
and Development - 29 

Shortsea shipping initiatives - 11 

Skills development - 28 

Smart Border Declaration - 20, 33 

St. Lawrence Seaway - 26 

Strategic environmental assessment - 
53 

Strategic Highway Infrastructure 
Program (SHIP) - 17, 71 

Surface transportation - 9, 17 

Sustainable Development Strategy - 47 


T 


The Next Wave 2003-2010 - 40 
Third party war risk liability insurance 


Transportation of dangerous goods - 45 

Transportation of dangerous goods 
Act, 1992-35 

Transportation security - 42 
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Initiatives horizontales (suite) 


2004-05 | 2005-06 | 7\ Total 
| 5400 3850] 4 000 | 13. 2500 | 
| 4500 11500] 8 500 | 24 500 | 
| 2000 2000] 2000] 6 000 | 


1 200 200] 1400 
|e e100" tar ee 
| es 200, 


000 
98 

100 eg 2 1002 

200 

900 


Fonds de coordination de la siireté maritime (TC 
SIA et Systeme d’identification et de localisation a distance des navires (MPO 
Vols de surveillance aérienne (MPO 
Visas obligatoires pour les gens de mer qui montent a bord de navires au Canada : 

oe Gil 

e SCRS 
Elaboration des réglements de 17?OMI (TC 
Exercices d’entrainement a la lutte contre le terrorisme (SGC 
Surveillance et application de la sireté maritime (TC 
Autorisations des personnes qui travaillent dans les installations maritimes : 
e TE 
e GRC 
e SCRS 
Equipements de détection de rayonnements (ASFC 
Contréle des passagers et des équipag 
Radars hautes fréquences a ondes de surface dans cing emp 
Projet national des ports (GRC 
Entrainement des équipes d’intervention d’urgence (GRC) 


a 200 | 600 | 
Ma 3 9001 3 600 3 000 10 500 
2 100 


2 100 2 000 6 200 
200 200 300 700 
2 090 2 090 600 4 780 


| 1000 | 1100} 1000] 3.100 
ae 22569% |i 2 6045) 2694 | _ 8 082 | 
| 1143] 190007 14500 | 34 643 | 
a a ee a 
re ae | 1.600 


Personne-ressource 


Gerry Frappier, directeur général, Streté et préparatifs d’urgence; (613) 990-3651; frappig@tc.gc.ca 
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Initiatives horizontales (suite) 


Résultats escomptés 
Création de trois équipes nationales 
d’application des réglements dans les ports 
(Halifax, Montréal et Vancouver); 

e Dotation de 8 ETP dans les ports pour renforcer 
la capacité de surveillance; 

e Le projet se déroule dans le respect du plan, des 
délais et du budget; 

e Les équipes a Vancouver et Montréal sont 
physiquement situées dans |’ installation 
portuaire et sont enti¢rement opérationnelles; 

e L’équipe a Halifax sera physiquement situ€e au 
port de Halifax a l’automne 2004. L’équipe est 
également entiérement opérationnelle; 

e Des équipes de gestion locales sont en place a 

Halifax, Montréal et Vancouver. 

e Nouveaux crédits pour l’Equipe d’intervention 
d’urgence (EIU) chargée d’arraisonner les 
navires; 

e Evaluation des besoins d’entrainement. 

e Elaboration des normes de formation du cours et 
des lignes directrices nationales; 

e Formation des instructeurs; 

e Dispenser la formation d’ici l’exercice 2004- 

2005. 


piniligabelit ree ck 


Les activités seront surveillées localement 
et a l’Administration centrale au moyen de 
vérifications, d’évaluations et d’examens 

de la GRC. 


Principaux programmes ( 
Projet national des ports (GRC) 


Les activités seront surveillées localement 
et a 1’Administration centrale au moyen de 
vérifications, d’évaluation et d’examens de 
la GRC. 


Entrainement des équipes d’ intervention 
d’urgence (GRC) 


(Suite a la page suivante) 


Rannort cur les nlang et les nriorités — INNA-INNS — Pace 1072 


Initiatives horizontales (suite) 


Résultats escomptés Indicateurs 
L’implantation des infrastructures nécessaires au 
traitement des autorisations d’accés aux zones 
réglementées des installations maritimes sera 
terminée d’ici l’automne 2004; 

e Les autorisations de sécurité des transports seront 
traitées au rythme de 10 000 par an. 


Principaux programmes 
Programme d’autorisation d’accés aux 
zones réglementées des installations 

maritimes 


e Un systéme Livescan entrera en 
service dans chacun des ports de 
Montréal, Halifax et Vancouver; 

e Les employés qui travaillent 4 chaque 
emplacement ou est installé un 
Livescan seront parfaitement qualifiés 
sur tous les €quipements et méthodes; 

e 10000 autorisations de sécurité seront 
traitées chaque année; 

e Acceptation du programme par les 
exploitants des installations; 

e Acceptation du programme par les 

syndicats. 


GRC 
Les activités seront surveillées localement 
et a 1’Administration centrale nationale au 
moyen de vérifications, d’évaluations et 
d’examens de la GRC; 

100 % de demandes de TC au CPIC (les 
activités dépendront des demandes de TC). 
Information non disponible 


Equipements de détection de Information non disponible 


Information non disponible Information non disponible 


Radars hautes fréquences a ondes de 
surface a quatre ou cinq emplacements 
MDN 


(Suite a la page suivante) 


Etablir un réseau de quatre a cing radars hautes 
fréquences a ondes de surface (qui seront intégrés dans 
les deux sites existants). 


Multiplication des données de surveillance 
résultant de la couverture de secteurs 
stratégiques par les radars a hautes fréquences. 
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Initiatives horizontales (suite) 


SIRGioaisUiSsS 


Inspections approfondies des navires; 

e Nombre annuel moyen de plans de 
sireté des navires analysés/approuvés; 

e Nombre annuel moyen de certificats de 
sireté des navires analysés/approuvés; 

e Nombre annuel moyen d’amendements 
aux évaluations de stireté des 
installations maritimes; 

e Soutien actif de l’industrie pour le 
nouveau systéme de siireté maritime; 

e Etablissement de liens fructueux entre 

les inspecteurs de la sireté maritime et 

les intervenants. 


Résultats escomptés 
e Améliorer la streté a bord des navires et dans 
les installations maritimes en établissant des 

normes de streté minimums. 


Principaux programmes 
Surveillance et application de la sireté 
maritime (TC) 


(Suite a la page suivante) 
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Initiatives horizontales (suite) 


Résultats escomptés 
Principaux résultats (18 premiers mois) 
Respect des engagements internationaux du Canada, 
a savoir les amendements a la Convention sur la 
sauvegarde de la vie humaine en mer (SOLAS) et au 
Code international de la stireté des navires et des 
installations portuaires d’ici juillet 2004, ce qui 


renforcera grandement la siireté maritime. 


Principaux programmes 
Elaboration des réglements de 1?OMI (TC) 


Exercices d’entrainement 2 la lutte 
antiterrorisme (SGC) 


Sensibiliser les intervenants, d’autres ordres de 

gouvernement et les partenaires étrangers aux 
moyens et aux dispositifs du gouvernement 
fédéral pour lutter contre le terrorisme; 

e Promouvoir des pratiques optimales dans les 
interventions contre le terrorisme; 

e Déceler les vulnérabilités et les secteurs 
passibles d’amélioration et veiller 4 ce que les 
dispositions nationales de lutte antiterrorisme 
soient conformes a 1’évolution des menaces; 

e Tisser des liens serrés entre les organismes qui 
sont responsables au Canada de la lutte 
antiterrorisme; 

e Rassurer les partenaires étrangers sur la capacité 

du Canada a intervenir avec efficacité en cas 

d’incident maritime. 


(Suite a la page suivante) 


Indicateurs 

Indicateurs préliminaires : 

e mesure dans laquelle les engagements 
internationaux et les priorités de 
réglementation nationales sont 
incorporés dans le cadre de 
réglementation; 

e¢ mesure dans laquelle les intervenants 
compétents de l’industrie appuient le 
cadre de réglementation; 

e respect des dates de mise en ceuvre de 
OMI; 

e mesure dans laquelle le cadre de 
réglementation détaillé de sireté 
maritime coincide avec les menaces et 
les risques. 

Le nombre de participants a l’exercice 

permettra d’en mesurer le rendement. La 

rétroaction des participants, qui figurera 
dans les rapports postérieurs a l’exercice. 
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Initiatives horizontales (suite) 


Résultats escomptés 

Affectation de ressources a l’appui de projets ponctuels 

ou d’une durée limitée menés par des ministéres ou des 

organismes et qui contribueront a améliorer la 
coordination des efforts de stireté maritime entre tous les 
ministéres et organismes fédéraux et avec d’autres 
juridictions qui s’occupent de sireté maritime. 

Conception et construction d’infrastructures 
terrestres pour la mise en ceuvre d’un Systéme 
d’identification automatique national et d’une 
capacité d’identification et de localisation a 
distance des navires; 

e Les données du SIA et du systéme a distance 
seront intégrées dans le systéme d’information 
national existant sur la gestion du trafic 
maritime et seront accessibles au milieu fédéral 

canadien de la sécurité. 

Augmenter les heures de patrouille; 

e Appuyer l’échange d’informations entre les 

ministéres du gouvernement; 

Accroitre l’interopérabilité. 


EUnCenEg ee | 


Attribution du Fonds de coordination de la 
sureté maritime. 


a 


maritime (TC) 


SIA et Systéme d’identification et de 
localisation a distance des navires (MPO) 


Approbation définitive du projet 
obtenue en mai 2004; 

e Le projet comporte un calendrier de 
mise en ceuvre; son état d’avancement 
sera un indicatif de son succés. 


Vols de surveillance aérienne (MPO) Les résultats escomptés prouveront 

utilisation intégrale des heures de 

vol; 

e Augmentation du secteur de couverture 
des données de surveillance; 

e Pas de recoupement dans la collecte 

des données. 


Information non disponible 


Visas obligatoires pour les gens de mer 
qui montent a bord de navires au Canada : 
e CIC 

e SCRS 


Baisse importante du nombre de gens de mer qui 

essaient d’entrer clandestinement au Canada; 

e Baisse de 90 % des 51 personnes qui se présentent 
chaque année aux aéroports canadiens comme 
membres d’équipage; 

e Baisse de 90 % des 85 personnes interceptées alors 

qu’elles cherchent a venir au Canada munies de faux 


(Suite a la page suivante) 
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Initiatives horizontales (suite) 


Efforts de partenariats : Dépenses prévues (milliers $ 


BRAM CHAIN fOr i Pee ee | 2004-05 2005-06 2006-07 


C) Ministéres et organismes fédéraux : 
Ministére de la Défense nationale (MDN) 
Transports Canada (TC) 
Ministére des Péches et des Océans (MPO) 
Citoyenneté et Immigration Canada (CIC) 
Service canadien du renseignement de sécurité (SCRS) 
Gendarmerie royale du Canada (GRC) 
Agence des services frontaliers du Canada (ASFC) 

e Méinistére de la Sécurité publique et de la protection civile (SPPC) 


CO Organisations internationales : Organisation maritime internationale (OMI) 


Total : 


Résultats partagés 
Principales activités : 

Sensibilisation au domaine — surveillance et suivi accrus du trafic maritime. 

Réceptivité — moyens supplémentaires pour les interventions d’urgence et appui de la sfireté maritime. 

Protection — englobe les programmes d’autorisation pour les employés du secteur maritime appelés a travailler dans les zones 
réglementées, les visas que doivent se procurer les gens de mer étrangers qui montent a bord de navires au Canada et les nouveaux 
équipements de détection dans les ports canadiens pour surveiller les conteneurs. 


Collaboration — renforcement de la coordination et des consultations sur la sGreté maritime. 


Le résultat final est d’améliorer la sireté maritime dans les ports, les voies navigables et les eaux territoriales du Canada. 
(Suite a la page suivante) 
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Initiatives horizontales (suite) 


Roles, responsabilités et structures de gestion 

Le gouvernement a institué le Groupe de travail interministériel sur la sreté maritime (GTISM), présidé par Transports Canada, pour qu’il 
détermine et coordonne les mesures du gouvernement fédéral a l’appui des objectifs du Canada en matieére de sécurité publique et de lutte 
contre le terrorisme dans 1’industrie du transport maritime, et qu’il s’acquitte de ses obligations internationales en matiére de sireté maritime. 
Sous la direction du GTISM, chaque ministére partenaire est responsable de ce qui suit, selon l’annonce faite en janvier 2003 : 

Transports Canada : élaboration de reglements a 1’appui des nouvelles prescriptions de 1’Organisation maritime internationale — Surveillance 
et respect de la stireté maritime (phase I); et Programme d’accés aux zones réglementées des infrastructures maritimes (qui doit étre réalisé 
avec l’appui de la GRC et du SCRS). 

Ministére des Péches et des Océans/Garde cétiére canadienne : contribue a un plus grand niveau de sensibilisation dans la zone économique 
exclusive du Canada (EEZ) par un renforcement des activités de surveillance et l’implantation d’un Systeme d’identification automatique (SIA) 
terrestre et le renforcement du Systéme d’identification et de localisation a distance des navires. Par ailleurs, durant la période visée par le 
rapport, le MPO a renforcé sa présence en mer pour intervenir en cas d’incident de sireté maritime. Le maintien du LORAN-C, systéme de 
radionavigation de longue portée, a permis d’appuyer des initiatives concertées avec les Etats-Unis. 

Citoyenneté et Immigration : exigence de visas de la part des gens de mer qui montent a bord de navires au Canada (moyennant 1 
SCRS); renforcement du contréle des passagers et des équipages. 

Sécurité publique Canada : exercices d’entrainement a la lutte contre le terrorisme. 

Agence des services frontaliers du Canada : installation d’équipements détecteurs de rayonnements dans les principaux ports. 
Gendarmerie royale du Canada : projet national des ports; entrainement de 1’€quipe d’intervention d’urgence. 

Ministére de la Défense nationale : contribue a une collaboration et a une coordination accrues par la gestion et l|’échange d’ informations 
maritimes et a une plus grande sensibilisation a l’aide d’un Réseau de radars haute fréquence a ondes de surface pour assurer la surveillance 


des régions cOtiéres stratégiques a forte densité de trafic. 
(Suite a la page suivante) 
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Initiatives horizontales (suite) 


Profil d’initiative — Sdreté maritime 
L’implantation d’une solide infrastructure de sGreté maritime est indispensable pour rehausser la stireté du réseau national de transport. Cette 
initiative a pour but de protéger les infrastructures maritimes cétiéres en disposant des instruments voulus d’application de la loi pour 
intercepter et appréhender les éventuels terroristes et (ou) leurs arsenaux, et de multiplier les activités de sensibilisation des navires, des 
cargaisons, des équipages et des passagers qui se destinent au réseau de transport maritime du Canada ou qui s’y trouvent déja. Ona recouru a 
une strategie de gestion des risques pour évaluer les risques de menace, les vulnérabilités et l’impact probable des actes de terrorisme. 
Géneéralement parlant, les mesures d’atténuation des risques dépendaient du niveau de risque attribué aux carences de siireté. 


Proteger une société ouverte : la politique canadienne de sécurité nationale a été présenté au Parlement le 27 avril 2004. Cette politique 
contient la stratégie intégrée et le plan d’action congus pour faire face aux menaces actuelles et futures et elle présente un plan en six points 
consistant : 

1. a clarifier les responsabilités et 4 renforcer la coordination entre divers ministéres. Transports Canada sera le principal responsable 
de la sireté maritime et de la coordination des politiques. Le ministére de la Sécurité publique sera le principal responsable de 
l’application des réglements et des services de police. Le ministére de la Défense sera chargé pour sa part de coordonner les interventions 
en mer en cas de menace a la stireté maritime et de crise imminente; 

2. a établir un Centre des opérations de sireté maritime pour déployer toutes les ressources civiles et militaires nécessaires a la détection 
et a l’évaluation des menaces 4 la siireté maritime et intervenir au besoin; 

3. arenforcer la présence en mer du Commandement maritime des Forces canadiennes, de la GRC et de la Garde cétiére canadienne, et a 
multiplier les activités de surveillance aérienne du ministére des Péches et des Océans; 

4. ainvestir dans des technologies de radiocommunications sécurisées pour renforcer la capacité de nos flottes civile et navale a 
communiquer l’une avec l’autre et avec les centres des opérations de stireté maritime; 

5. a resserrer la collaboration avec les Etats-Unis pour renforcer la défense et la sireté maritimes; 

6. arenforcer 4 sireté des ports et autres installations maritimes par le biais du Programme de contribution a la streté des installations 

maritimes. 


L’ Organisation maritime internationale (OMI) a adopté un nouveau régime de sfreté détaillé, connu sous l’appellation de Code international de 
la sfireté des navires et des installations portuaires (ISPS), qui doit entrer en vigueur le 1% juillet 2004. Le Code ISPS a pour but d’établir un 
cadre international de collaboration entre les gouvernements, les organismes gouvernementaux et les entreprises maritimes et portuaires pour 
detecter et prendre des mesures préventives contre les incidents de siireté qui touchent les navires ou les installations portuaires utilisés dans le 
cadre du commerce international. En tant que ministére directeur, Transports Canada collabore avec d’autres organismes et ministéres du 
gouvernement et le secteur privé a l’adoption et au respect du nouveau Réglement sur la siireté du transport maritime, de maniére a ce que le 
Canada devienne conforme au Code ISPS de 1’OMI d’ici le 1% juillet 2004. 
(Suite a la page suivante) 
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Initiatives horizontales (suite) 


Programmes clés* Résultats escomptés Indicateurs 
Sécurité des véhicules commerciaux 


Baisse de 20 % du nombre d’usagers de la route tués ou Nombre d’usagers de la route tués ou 


grievement blessés dans des accidents impliquant des griévement blessés dans des accidents 
véhicules commerciaux. impliquant des véhicules commerciaux. 


* On ne dispose pas de données sur les dépenses prévues. 


Personne-ressource 


Paul Gutoskie, gestionnaire, Vision sécurité routiére; (613) 998-5507; gutoskp@tc.gc.ca 
(Suite a la page suivante) 


Rapport sur les plans et les priorités — 2004-2005 — Page 94 


Initiatives horizontales (suite) 


Résultats partagés 
Tous les efforts de partenariat visent un ou plusieurs des quatre objectifs stratégiques du programme Vision sécurité routiére 2010 — 


sensibiliser les gens aux problémes de sécurité routiére; améliorer les communications, la coopération et la collaboration entre les organismes 
de sécurité routi¢re; renforcer les mesures d’application de la loi; et améliorer la qualité et la collecte des données nationales sur la sécurité 
routiere — et aboutiront a des déplacements routiers plus sécuritaires pour tous les Canadiens. 


Indicateurs 

Taux de port de la ceinture de sécurité 

et d’utilisation des dispositifs de 
retenue pour enfants; 

e Nombre d’occupants non attachés 

mortellement et gri¢vement blessés. 


Résultats escomptés 


Port de la ceinture de sécurité par au moins 95 % des 
occupants de véhicules automobiles et utilisation 
correcte des dispositifs de retenue pour enfants par 
les occupants de tous les véhicules automobiles; 

e Diminution de 40 % du nombre d’occupants 
mortellement ou griévement blessés qui ne portaient 
pas leur ceinture. 
Baisse de 40 % du nombre d’usagers de la route 
mortellement ou griévement blessés dans des accidents 
impliquant un conducteur en état d’ébriété. 
Baisse de 20 % du nombre d’usagers de la route 
mortellement ou griévement blessés dans des accidents 
dus a la vitesse ou survenus a un carrefour. 


Programmes clés* 
Programme canadien sur la 
protection des occupants 2010 


Stratégie 2010 pour réduire la 
conduite avec facultés affaiblies 


Nombre d’usagers de la route mortellement 
ou gri¢évement blessés dans des accidents 
impliquant un conducteur en état d’ébriété. 
Nombre de victimes attribuables a la 
vitesse et d’usagers mortellement et 
griévement blessés dans des accidents 
survenus a un carrefour. 
Nombre d’usagers de la route vulnérables 


mortellement et gri¢évement blessés. 


») 


Stratégie de gestion de la vitesse et 
de la sécurité aux carrefours 


Stratégie sur les usagers vulnérables 
de la route 


Baisse de 30 % du nombre d’usagers de la route 
vulnérables (piétons, cyclistes, motocyclistes) tués ou 
eriévement blessés. 
Baisse de 40 % du nombre d’usagers de la route 
mortellement ou gri¢vement blessés sur des routes rurales 
(que l’on définit comme des routes ou les limites de 
vitesse affichées se situent entre 80 et 90 km/h). 
e  Baisse de 20 % du nombre d’usagers de la route 
mortellement ou griévement blessés dans des 
accidents impliquant des conducteurs a haut risque; 
e Baisse de 20 % du nombre de jeunes 
conducteurs/passagers (de 16 a 19 ans) tués ou 
eriévement blessés dans des accidents. 


Stratégie sur la sécurité des routes 
rurales 


Nombre d’usagers de la route tués ou 
griévement blessés sur des routes rurales. 


x 


Stratégies sur les conducteurs a haut 
risque 


> 


Nombre d’usagers de la route tués ou 
griévement blessés dans des accidents 
impliquant des conducteurs a haut risque. 


(Suite a la page suivante) 
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Roles, responsabilités et structures de gestion 
Administrations municipales : 


Transports Canada a apporté son aide financiére a la Coronation Health Initiative Partners en Alberta pour 
inciter les jeunes a promouvoir la sécurité routiére dans leurs propres collectivités en réalisant des projets de sécurité routiére planifiés a 
l’occasion d’une Conférence sur le leadership des jeunes. La ville d’Ottawa a congu un plan de sécurité routiére intégré qui a été dévoilé au 
public au début de 2004. Le programme Vision sécurité routiere 2010 a servi de modéle a 1’élaboration du cadre et de l’échéancier des cibles a 
plus long terme. 

Organisations non gouvernementales : 1’ Association canadienne des chefs de police (ACCP) a demandé |’aide de Transports Canada dans la 
réalisation d’un projet pilote en vue d’analyser le modéle et, au besoin, de modifier la fagon dont les services de circulation sont assurés a 
travers le Canada. L’issue de ce projet pilote, réalisé dans le Sud de 1’Alberta par la GRC, a été des services de circulation plus axés sur les 
risques dans les juridictions du Canada ou la GRC est responsable des services de police, de méme que la création d’un manuel sur 
l’élaboration et la mise en cuvre d’un programme de services de circulation de qualité. L’ACCP a établi un partenariat avec Transports 
Canada pour prendre des initiatives annuelles d’éducation et d’application (Opération Impact et Semaine nationale de la sécurité routi¢re) dont 
le but est de sensibiliser tous les Canadiens 4a |’initiative Vision sécurité routiére 2010. Le Conseil canadien de la sécurité (CCS) a établi un 
partenariat avec Transports Canada et 17ACCP pour la remise annuelle du Prix national de la sécurité routi¢re — Service de police, qui est 
décerné a un agent de police au titre de ses exploits au chapitre de la sécurité routi¢re. Transports Canada verse des fonds au CCS pour 
l’administration de |’attribution de ce prix. 

Premiéres nations : Transports Canada a récemment adhéré a 1’Organisation nationale des représentants indiens et inuits en santé 
communautaire pour |’aider a faire face aux problémes de sécurité routiére parmi les peuples autochtones. 


Efforts de partenariat 


—————E 2004-05 | 2005-06 | 2006-07 


LJ Ministéres/organismes fédéraux : Gendarmerie royale du Canada, Santé Canada. On ne dispose pas de données sur les depenses 


prévues. 
Autres gouvernements nationaux : pays membres de 1’ Organisation de coopération et de 


développement économiques (Allemagne, Pays-Bas); National Highway Traffic Safety 
Administration des Etats-Unis. 


Gouvernements provinciaux et territoriaux : tous les ministéres des Transports et de la 
Sécurité routiere des provinces et des territoires. 


Administrations municipales : ville d’Ottawa; Coronation Health Initiative Partners. 


Organisations non gouvernementales : Association canadienne des chefs de police; 
Conseil canadien de la sécurité. 


Premiéres nations : Organisation nationale des représentants indiens et inuits en santé 
communautaire. 
(Suite a la page suivante) 
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5.9 Initiatives horizontales 


Profil d’initiative —Vision sécurité routiére 2010 
Le programme Vision sécurité routiére 2010 est le plan national de sécurité routiére qui vise a faire du réseau routier canadien le plus stir du 
monde d’ici 2010. Tous les ministres responsables des transports et de la sécurité routiére ont avalisé le plan a l’automne 2000. 


La principale difference entre le programme Vision sécurité routiére 2010 et celui qui l’a précédé (Vision sécurité routiére 2001) tient a 
l’insertion d’une cible nationale quantitative (diminution de 30 % du nombre de victimes et de blessés graves d’ici 2010) et de plusieurs sous- 
cibles qui portent sur les grands problémes de sécurité routiére (p. ex. port de la ceinture de sécurité et bonne utilisation des dispositifs de 
retenue pour enfants, 1’alcool au volant, la sécurité sur les routes rurales et la sécurité des véhicules commerciaux). Pour atteindre la cible 
nationale, il faut que les victimes de la route et les blessés graves diminuent respectivement de 900 et de 5 500 d’ici 2010. En 2002, le taux 
d’accidents mortels du Canada était le huitiéme plus bas parmi les pays membres de l’Organisation de coopération et de développement 
économiques. 


On trouvera d’autres précisions sur les efforts déployés par le Canada pour avoir le réseau routier le plus stir du monde 4 |’adresse 
www.tc.gc.ca/securiteroutiere/vision/menu.htm. 


Roles, responsabilités et structures de gestion 
Un cadre de responsabilisation qui se compose de groupes de travail formés d’intervenants des gouvernements fédéral, provinciaux et 
territoriaux, ainsi que des principaux organismes des secteurs public et privé, a été créé pour élaborer et prendre des initiatives afin d’atteindre 
les objectifs fixés. Chaque année, le Conseil des sous-ministres recoit un rapport qui résume les activités menées et les progrés réalisés dans 
l’atteinte des cibles de la Vision. 

Ministeéres fédéraux : la GRC a été le partenaire le plus proactif de Transports Canada dans 1 accomplissement d’activités qui cadrent avec les 
objectifs stratégiques du programme Vision sécurité routiére 2010. Les deux organismes ont rehaussé la notoriété des problémes de sécurité 
routiére parmi leurs membres et le public, ils ont collaboré 4 des projets de recherche, ont recentré les activités d’application sur les secteurs 
les plus névralgiques (comme le port de la ceinture de sécurité et l’alcool au volant) et se sont efforcés d’améliorer la qualité des données sur 
les collisions. 

Autres gouvernements nationaux : Transports Canada et d’autres membres d’un Comité opérationnel (Allemagne et Pays-Bas) de 
l’Organisation de coopération et de développement économiques (OCDE) collaborent a la conception d’un sondage destiné aux pays membres 
qui facilite l’échange de données sur les programmes/politiques/lois actuels parmi les pays membres de 1’OCDE afin d’établir un systéme 
national de référenciation et des cibles de sécurité routiére. Transports Canada collabore avec les Etats-Unis a des recherches sur les véhicules 
et a l’élaboration de normes. 

Gouvernements provinciaux et territoriaux : six groupes de travail formés de représentants des gouvernements provinciaux et territoriaux, 
de Transports Canada et d’autres intervenant majeurs ont assumé la responsabilité d’initiatives et de surveillance des progrés réalisés dans 
latteinte des cibles de Vision 2010. 
(Suite a la page suivante) 
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Principales initiatives de réglementation (suite) 


Résultats escomptés 
Diminution annuelle de 
12 victimes et 44 blessés 
graves grace a 1’évolution des 
ceintures de sécurité et des 
coussins gonflables. 
Amélioration de la sécurité des 
petits enfants qui voyagent 
dans des autobus scolaires. 


Initiatives prévues 
Norme de sécurité des véhicules automobiles au Canada (NSVAC) 208 — Les systémes de retenue des 
occupants en cas de collision frontale doivent étre actualisés pour s’assurer que les ceintures de sécurité et les 
coussins gonflables assurent la protection optimale des occupants qui ont bouclé leur ceinture et ainsi 
minimiser les blessures inutiles causées par les systémes de retenue des occupants. 


Norme de sécurité des véhicules automobiles au Canada 210.1 — Ancrages d’attache préts a utiliser pour les 
ensembles de retenue, et Norme de sécurité des véhicules automobiles au Canada 210.2 — Dispositifs 
universels d’ancrages d’attaches inférieurs des ensembles de retenue et des coussins d’appoint, s’appliquant 
désormais aux autobus scolaires, nécessitant un ancrage d’attache inférieur et un ancrage de pine a sécurité 
sur chaque banquette pour bien attacher les systémes de retenue des enfants ou des enfants en bas 4 
Norme de sécurité des véhicules automobiles au Canada 206 — Serrures de porte et SaaingiaTis ae retenue 
de porte. Elaboration d’un réglement pour correctement attacher les systémes de retenue des enfants ou des 
enfants en bas age parallélement a la National Highway Traffic Safety Administration. 


Ameélioration de la sécurité des 
véhicules grace a un verrou de 
porte supérieur, qui sera 
également harmonisée avec les 
réglements en vigueur aux 
Etats-Unis, en Europe et au 
Japon. 
Diminution annuelle de 
jusqu’a 4 victimes résultant de 
collisions automobiles a 
Varriére des remorques. 
Baisse annuelle de jusqu 
2 victimes grace a une 
diminution des risques de 
déversements de carburant lors 
de collisions par l’arriére a 
grande vitesse. 
Sécurité accrue des véhicules a 
basse vitesse grace a 
l’adoption de prescriptions sur 
les performances. 


Norme de sécurité des véhicules automobiles au Canada 223 (nouvelle) — Pare-chocs arriére. Exiger que la 
plupart des remorques dont le poids nominal brut est égal ou supérieur a 4 536 kg soient équipées de pare-chocs 
arriere. 


9. 


Norme de sécurité des véhicules automobiles au Canada 301 — Etanchéité du circuit d’alimentation en a 
carburant. Harmonisation des nouveaux tests de collision par l’arriére et des nouvelles prescriptions publiées 
par la National Highway Traffic Safety Administration, notamment un relévement de la vitesse des tests de 

collision par l’arriére de 48 km/h 4 80 km/h. Cela permettra d’harmoniser les reglements avec ceux des Etats- 


Unis. 


Norme de sécurité des véhicules automobiles au Canada 500 — Véhicules 4 basse vitesse. L’insertion dans 
la réglementation de critéres de performance supplémentaires pour les véhicules a basse vitesse sera analysée et 
la définition sera clarifiée. 
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Principales initiatives de réglementation (suite) 


Initiatives prévues 
Révision du réglement sur les abordages, pour promouvoir des mesures uniformes et la conduite sécuritaire 


des navires. 
Nouveau réglement de sécurité incendie, pour se protéger contre les incendies a bord des navires. 
Nouveau réglement sur les bateaux de péche, pour assurer la sécurité a bord des bateaux de péche. 


Réglement sur les lignes de charge, afin de rationaliser la réglementation en vigueur et de respecter les 
prescriptions de la Convention internationale sur les lignes de char protocole. 


Réglement sur le personnel maritime, afin de rationaliser en un seul réglement les prescriptions relatives a 


l’armement en équipage et a la certification et d’ajouter un élément de main-d’ceuvre. 

Reglement sur la prévention de la pollution, afin de réagencer les reglements en vigueur et d’insérer les 

annexes 4, 5 et 6 de la Convention internationale pour la prévention de la pollution par les navires (MARPOL) 
qu’elles s’intégrent dans la structure juridique de la Loi de 2001 sur la marine marchande du Canada. 

Réglement sur la tenue de dossiers, afin de rationaliser les prescriptions en vigueur sur la tenue des 


documents. 


Reglement sur les congés des navires, afin de rationaliser les reglements en vigueur et d’y ajouter 1’ obligation 


de transporter des documents supplémentaires. 
Norme de sécurité des véhicules automobiles au Canada (NSVAC) 114 — Systéme de verrouillage, afin 
d’adopter des prescriptions sur l’immobilisation des véhicules contre le vol. 


(Suite a la page suivante) 


Résultats escomptés 
Plus grande uniformité des 
réglements et renforcement de 
la sécurité en ce qui concerne 
la conduite des navires. 
Diminution des risques 
d’incendie a bord des navires. 
Renforcement de la sécurité 
des bateaux de péche. 

Plus grande rationalisation et 
harmonisation des réglements. 
Plus grande rationalisation et 
harmonisation des réglements. 
Baisse du nombre d’ incidents 
de pollution du milieu marin 
par les navires. 

Amélioration de la tenue des 
dossiers et de la gestion des 
informations. 

Plus grande rationalisation et 
harmonisation des réglements. 
Diminution annuelle de 
jusqu’a 15 victimes et 

58 blessés grace a une 
réduction des vols de véhicule 
par de jeunes délinquants. 
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Principales initiatives de réglementation (suite) 


Initiatives prévues 


Révision du réglement sur les restrictions 4 la conduite des bateaux qui prévoit l’imposition de restrictions 
a la conduite des embarcations et a la navigation dans les eaux canadiennes. 
Nouveau réglement sur les abordages 


Révision du réglement sur 1’équipement de sauvetage 


Révision du réglement technique de 1999 sur les stations de navires (radio), qui prescrit les caractéristiques 
techniques, les prescriptions d’installation, le fonctionnement et l’inspection des stations de navires. 
Révision du réglement de 1999 sur les stations de navires (radio), qui prescrit les équipements de 


radiocommunications qui doivent se trouver a bord des navires commerciaux pour les communications de 
détresse, d’urgence, de sécurité et générales. 
Révision du réglement sur les petits batiments 


Nouveau réglement sur les sanctions administratives, qui prévoit un régime d’application progressif et des 
facteurs de dissuasion efficaces en cas d’infraction commise a bord des navires naviguant dans les eaux 
canadiennes. 
Nouveau réglement sur les eaux de ballast, pour l’harmoniser avec les Directives de contréle des eaux de 
ballast de 1’Organisation maritime internationale, la législation américaine sur les eaux de ballast et 1’Accord de 
1978 sur la qualité de l1’eau des Grands Lacs. 
Nouveau réglement sur les cargaisons, afin de rationaliser les reglements existants qui régissent le chargement 
et l’arrimage des cargaisons. 

(Suite a la page suivante) 
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Résultats escomptés 
Renforcement de la sécurité 
maritime. 

Mesures uniformes et conduite 
sécuritaire des navires grace a 
Ventrée en vigueur de la 
Convention du Réglement 
international de 1972 pour 
prévenir les abordages en mer. 
Renforcement de la sécurité 
des enfants qui voyagent a 
bord d’embarcations 
canadiennes. 

Renforcement de la sécurité 
maritime. 

Renforcement de la sécurité 
maritime. 


Renforcement de la sécurité 
sensibilisation accrue aux 
petits batiments qui ne sont 
pas réglementés ailleurs. 
Renforcement de la sécurité 
maritime. 


Baisse du nombre d’incidents 
de pollution du milieu marin 
causée par les navires. 
Renforcement de la sécurité 
maritime. 


Principales initiatives de réglementation (suite) 


Résultats escomptés 
Renforcement de la sécurité 
aérienne grace a une 
diminution des erreurs 
humaines attribuables a la 
fatigue. 
Flexibilité et efficacité 
opérationnelle accrue pour 
l’industrie aérienne. Parité 
économique pour le commerce 
avec les Etats-Unis et tous les 
autres pays a l’exception de 

|’ Australie (1 pour 36). 
Opé€rations sécuritaires et 
respect du Reglement de 
V’aviation canadien. 
Ameélioration du niveau de 
sécurité en ce qui concerne le 
transport des marchandises 
dangereuses. 
Renforcement de la sécurité 
maritime. 


Initiatives prévues 
Nouveau réglement de l’aviation canadien pour faire face aux limites des heures de travail et des périodes de 
repos des agents de bord. Ce réglement minimisera les risques d’erreurs humaines attribuables a la fatigue et 


x 


aidera a contrecarrer les effets néfastes de la fatigue. 


Nouveau réglement de l’aviation canadien pour faire face au ratio d’agent de bord. La réglementation 
modifiera les exigences du ratio actuel qui est de 1 agent de bord pour 40 passagers a 1 agent de bord pour 50 
si¢ges de passager. Cela harmonisera la réglementation canadienne avec celle des Etats-Unis. 


Nouveaux amendements 4 la réglementation de l’aviation civile afin d’obliger les titulaires d’un certificat a 
se doter d’un systéme de gestion de la sécurité qui intégre les systémes d’exploitation et les systemes 
techniques dans la gestion des ressources financiéres et humaines. 
Le Réglement sur le transport des marchandises dangereuses sera amendé pour l’harmoniser avec les 
accords internationaux, préserver la réciprocité avec les dispositions américaines, réviser les normes sur les 
moyens de confinement afin de refléter les nouveaux développements techniques et normes de construction et 
de faire face aux questions émergentes. 

Nouveau réglement sur la sécurité de la navigation, qui comprend le Réglement sur les cartes marines et les 
publications nautiques (1995), le Réglement sur l’armement en équipage des navires et le Réglement technique 
de 1999 sur les stations de navires (radio), afin de rendre exécutoires les prescriptions que contient le 

chapitre IV de la Convention internationale sur la sauvegarde de la vie humaine en mer (1974), intitulé Sécurité 
de la navigation. 

Nouveau réglement sur les batiments a usage spécial 


>) 


Sécurité des embarcations 
gonflables qui transportent des 
personnes contre rémunération 
dans les eaux canadiennes, 

notamment pour la descente de 
rapides et l’observation des 

baleines. 


(Suite a la page suivante) 
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Principales initiatives de réglementation (suite) 


Résultats escomptés 
Diminution du nombre de 
collisions des véhicules 
commerciaux attribuables a la 
fatigue des conducteurs. 
Baisse de |’incidence des 
collisions impliquant des 
véhicules commerciaux grace a 
l’amélioration de la 
surveillance de la sécurité, de 
la responsabilisation et de 
Vapplication de la loi par les 
transporteurs routiers. 
Conférer a |’industrie une 
flexibilité accrue et lui 
permettre de réaliser des 
économies d’exploitation, et 
permettre aux exploitants de 
jouer un role plus direct dans 
la gestion de leurs propres 
systemes de sécurité. 
Renforcement de la sécurité 
aérienne grace a une 
diminution du nombre 
d’incidents attribuables a la 
fatigue des exploitants. 
Renforcement de la sécurité 
aérienne grace a une baisse du 
nombre d’incidents de rage de 
l’air et d’indiscipline. 


Initiatives prévues 
Le Réglement sur les heures de service des chauffeurs de véhicules commerciaux, en vertu de la Loi de 
1987 sur les transports routiers, sera publié dans la partie II de la Gazette du Canada a |’automne 2004 pour 
entrer en vigueur en 2005. Ces réglements fédéraux et provinciaux harmonisés reposent sur des principes 
scientifiques objectifs et sont simplifiés. 
Le Réglement sur les certificats d’aptitude 4 la sécurité des transporteurs routiers, établi en vertu de la Loi 
de 1987 sur les transports routiers, sera publié dans la partie II de la Gazette du Canada a |’automne 2004 pour 
entrer en vigueur le 1% janvier 2005. Pour la premiére fois, un cadre de réglementation national prescriptif 
réglementera les transporteurs routiers fédéraux en vertu d’un ensemble de régles communes qui seront 
administrées et appliquées par les provinces et les territoires. 


Amender le Réglement de !’ aviation canadien afin de permettre a 1’ Association canadienne de |’aviation 
d’affaires de délivrer des certificats d’exploitation aux avions d’affaires canadiens qui ne sont pas exploités a 
des fins commerciales et de surveiller leurs activités. 


Nouveau réglement de |’aviation canadien incorporant des systémes de gestion des risques dus a la fatigue 
dans les organismes de maintenance des aéronefs. Ce réglement s’inscrit dans la stratégie des systemes de 
gestion de la sécurité visant a gérer les risques dans le milieu aéronautique. Il contribuera a minimiser les 
risques d’erreurs humaines attribuables 4a la fatigue, de faire de la fatigue un risque professionnel et d’améliorer 
la capacité des exploitants a atténuer l’impact des risques dus 4a la fatigue. 
Nouveau réglement de I’aviation canadien pour faire face a la rage de lair et a l’interférence avec les 
membres d’équipage. Ce réglement a pour but de mieux permettre aux exploitants de services aériens, aux 
exploitants privés et a leurs employés de faire face au probléme croissant des passagers aériens indisciplinés ou 
dérangeants. 
(Suite a la page suivante) 
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Principales initiatives de réglementation (suite) 


Résultats escomptés 
Des prescriptions législatives 
modernisées pour répondre aux 
besoins de 1’industrie. 


Initiatives prévues 
Des amendements 4 la Loi sur l’aéronautique sont en cours d’adoption pour traiter de la gestion de la fatigue, 
de l’assurance-responsabilité, des systemes de gestion des compagnies aériennes, de l’analyse et des rapports 
sur les données de sécurité, ainsi que des nouveaux instruments de conformité et d’application de la loi. La 
procedure d’amendement se déroule en douceur grace aux consultations tenues trés tdt avec les principaux 
intervenants de 1’industrie. 

L’entree en vigueur en aout 2001 de la Loi concernant la responsabilité en matiére maritime (LRMM) a 
conferé le pouvoir d’établir des reéglements qui obligent les navires utilisés a des fins commerciales ou 
publiques a contracter un certain niveau d’assurance obligatoire. Ces réglements ont pour but de protéger les 
intéréts des passagers en cas de blessures ou de décés. En aoit 2003, a l’issue de nombreuses consultations 
avec les intervenants de l’industrie ainsi qu’avec les gouvernements provinciaux et d’autres ministéres et 
organismes fédéraux, Transports Canada a annoncé le projet du nouveau régime d’assurance obligatoire des 
passagers en vertu de la LRMM. Ces réglements sont en cours de préparation et l’on s’attend a ce qu’ils 
entrent en vigueur avant la fin de 2004. 


Cherche a concilier les intéréts 
des armateurs et ceux des 
passagers dont ils assurent le 
transport. La Loi établit le 
niveau de responsabilité des 
armateurs et garantit que ceux- 
ci contractent une assurance au 
titre de ce type de 
responsabilité. 
Assurer le contréle intégral 
des bagages enregistrés dans 
tous les aéroports désignés 
d’ici le 31 décembre 2005. 
Nouveau réglement visant a 
remplacer les mesures de stireté 
qui n’ont plus besoin d’étre 
confidentielles, et 
réharmonisation du cadre de 
réglementation de la streté 
a€rienne. 
Ameélioration de la sécurité 
aux passages a niveau et le 
long des emprises ferroviaires. 


b] ? 


Elaboration de réglements et (ou) de mesures de siireté 4 l’appui du contréle de tous les bagages enregistrés. 


Un examen se déroule actuellement au sujet du Réglement canadien sur la siireté aérienne et des mesures 
de stireté prescrites par le projet de loi C-7. Des réglements visant 4 remplacer les mesures de siireté qui n’ont 
plus besoin d’é "année suivant la publication dans la Gazette du 


€tre confidentielles doivent étre établis dans 1 
Canada de l’avis d’intention. Un examen plus étendu et la réharmonisation du cadre de réglementation de la 
sureté aérienne devraient durer au moins trois ans. 


x 


Un réglement sur les passages a niveau et un autre réglement sur la réglementation d’accés sont en cours 
d’élaboration pour établir des normes de sécurité plus modernes et des responsabilités claires et assurer 
l’uniformité de la construction et de l’entretien des passages a niveau et de la réglementation d’accés aux voies 
ferrées. La publication des réglements dans la partie I de la Gazette du Canada est prévue en 2004 aprés 
l’achévement du Résumé de 1’étude d’impact de la réglementation. La publication a été reportée pour permettre 
de mieux comprendre les réles et les responsabilités de tous les intéressés. 
(Suite a la page suivante) 
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5.8 Principales initiatives de reglementation 


Initiatives prévues 

Elaboration du Réglement sur la sireté du transport maritime, qui offrira le cadre réglementaire nécessaire a 
la mise en ceuvre au Canada du Code international sur la sireté des navires et des installations portuaires 
(ISPS). 


Elaboration du Programme d’accés aux zones réglementées des infrastructures maritimes, qui servira de 
cadre de réglementation a la mise en ceuvre d’un programme de vérification de sireté des antécédents des 
personnes qui doivent avoir accés aux zones réglementées des installations maritimes. 


Nouveau réglement pour une structure détaillée d’application des sanctions pécuniaires, qui sera élaboré 


aprés le 1% juillet 2004 et qui sera conforme a la Loi sur le tribunal d’appel des transports du Canada (TATC). 


Le programme de prévention de la pollution de Transports Canada fera l’objet d’une mise a jour en profondeur 
au cours des trois prochaines années grace a l’adoption des nouveaux réglements de la Loi de 2001 sur la 
marine marchande du Canada. Les dispositions en vigueur sur les eaux usées et la pollution atmosphérique 
seront considérablement étoffées, les dispositions sur les ordures seront actualisées et de nouvelles 
prescriptions seront adoptées au sujet des systemes antisalissures et des rejets des eaux de ballast. En méme 


temps, avec le concours d’Environnement Canada et de Péches et Océans Canada, on traitera de toute une 
diversité de questions en vue de prévenir la pollution marine causée par les navires. On prendra notamment des 
mesures pour accélérer la mise hors service progressive des navires-citernes a coque unique, éliminer les 
navires inférieurs aux normes, adopter un programme d’« éconavires » pour le Canada, demander aux tribunaux 
d’imposer des sanctions plus sévéres en cas de pollution causée par les navires, optimiser les activités de 
surveillance et d’application de la loi et étudier la fagon d’ameéliorer les installations de réception des déchets a 
terre. On s’efforcera dans la mesure du possible d’harmoniser les reglements avec ceux d’autres pays et 
administrations. 
La réforme des réglements de la Loi de 2001 sur la marine marchande du Canada se déroule en deux étapes. 
Plus de 100 reglements en vigueur seront regroupés en 30 réglements au cours de la phase I, et environ 
35 réglements seront regroupés en 11 durant la phase II. La phase I porte sur les réglements nécessaires pour 
que la Loi entre en vigueur et elle devrait étre parachevée d’ici la fin de 2006. Le Ministére prévoit la 
conception simultanée de nouveaux produits comme des programmes de formation et des documents et des 
instruments électroniques a l’appui de la nouvelle loi. La phase II se concentrera sur les reglements qui cadrent 
avec la Loi; en général, ces reglements ont seulement besoin d’étre actualisés et modernisés et non pas d’étre 
entiérement remaniés comme ceux de la phase I. 

(Suite a la page suivante) 
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Résultats escomptés 
Application uniforme des 
nouvelles prescriptions 
internationales en matiere de 
sureté maritime. 
Renforcement de la streté des 
travailleurs portuaires et du 
systéme de streté général du 
transport maritime. 
Renforcement de la stireté 
maritime. 

Diminution des incidents de 
pollution du milieu marin 
causée par les navires. 


Une loi sur la marine 
marchande pour le XXI° siécle 
qui promeut la sécurité a bord 
des navires et protege le milieu 
marin dans le contexte d’une 
industrie du transport maritime 
saine et concurrentielle. 
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Précisions sur les programmes de paiements de transfert (suite) 


Objectif Résultats attendus 


Inciter les administrations routieres 
a abandonner leur droit d’utiliser un 
passage a niveau afin d’en faciliter 

la fermeture. 


Titre du programme Evaluation des résultats 


Sécurité et Sareté 
Versement d’une subvention 


pour fermer des passages a 
niveau 


Réduire les risques de collisions et 
de victimes en détournant la 
circulation vers des passages moins 
dangereux. 


Les passages sont fermés, la 
circulation est détournée vers 
des passages moins dangereux, 
ce qui réduit les risques 
d’accidents et de blessures. 
Surveillance permanente par des 
inspecteurs de la sécurité 
ferroviaire. Vérifications de 
sécurité réguliéres. 


Versement de paiements a 
l’appui de l’amélioration des 
passages a niveau approuvée 
en vertu de la Loi sur la 
sécurité ferroviaire 


Apporter une aide aux compagnies 
de chemin de fer et aux 
administrations routiéres pour 
qu’elles exécutent les travaux afin 
d’améliorer la sécurité aux passages 
a niveau publics. 
Verser une aide financiére a l’appui 
de l’Opération Gareautrain pour 
promouvoir la sécurité ferroviaire. 


Diminution des risques de collisions 
et de victimes aux passages a 
niveau publics. 


Surveillance constante de la 
sensibilisation de |’industrie et 
des collectivités avoisinantes a 
la sécurité. 
Surveillance constante par 
VOACI. Vérifications réguliéres 
par la vérificatrice générale du 
Canada en sa qualité de 
vérificatrice officielle de 
VOACI. 


Ameélioration de la sécurité 
ferroviaire. 


Versement d’une contribution 
a l’Association des chemins de 
fer du Canada au titre de 
l’Opération Gareautrain 
Versement de paiements a 
d’autres gouvernements ou a 
des institutions internationales 
au titre de l’exploitation et de 
l’entretien des aéroports, du 
systeme de navigation aérienne 
et des voies aériennes 


Fournir une aide par l’entremise de 
l’Organisation de |’aviation civile 
internationale (OACI) pour la 
prestation d’installations et de 
services de navigation aérienne 
internationale sur 1’ Atlantique- 
Nord. 


Exploitation sécuritaire, réguli€re, 
efficace et rentable des services 
aériens internationaux sur 

1’ Atlantique-Nord. 
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Précisions sur les programmes de paiements de transfert (suite) 


Objectif Résultats attendus 


Le programme SRTD aidera a 
financer des projets qui procurent 
aux Canadiens des données et des 
instruments pratiques pour mieux 
comprendre les questions du 
transport durable, qui favorisent les 
moyens novateurs de promouvoir le 
transport durable et qui permettent 
d’obtenir des résultats quantifiables 
sur le plan de |’environnement et du 
développement durable. 


Evaluation des résultats 


Titre du programme 


Programmes et Cessions 


Sur la route du transport 
durable (SRTD) 


Nombre de projets financés; 
Portée et exposition du projet; 
Stratégies et pratiques mises au 
point et mises en cuvre; 

Les bénéficiaires rendront 
compte des résultats de chaque 
projet et des avantages effectifs 
sur l’environnement (notamment 
des réductions des émissions de 
gaz a effet de serre). 


Sensibilisation et utilisation accrues 
des instruments et des pratiques du 
transport durable par les Canadiens. 


(Suite a la page suivante) 
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Précisions sur les programmes de paiements de transfert (suite) 


Objectif Résultats attendus 


Atténuer l’augmentation des 
émissions de gaz a effet de serre 
(GES) attribuables au secteur des 
transports dans les régions urbaines. 


Titre du programme Evaluation des résultats 


Programmes et Cessions 
Plan d’action 2000 sur les 
changements climatiques — 

Programme de démonstration 
en transport urbain 


Valeur monétaire et nombre de 
projets financés; 

Baisses déclarées des émissions 
de GES; 

Autres avantages connexes; 
Avantages qui se rattachent a la 
mise en ceuvre et a la 
reproduction des meilleures 
pratiques. 


Adoption de transports urbains plus 
écoénergétiques et de meilleures 
pratiques d’affectation des terres et 
renforcement de la capacité a 
réduire les émissions de GES; 
Adoption de technologies 
novatrices et de meilleures 
pratiques en ce qui concerne la 
réduction des GES dans les zones 
urbaines. 
Adoption accrue de technologies 
écoénergétiques capables de réduire 
les émissions de GES. 


Plan d’action 2000 sur les 
changements climatiques — 
Initiatives relatives au 
transport des marchandises 
et 

Changements climatiques : 
Programme de réduction des 
émissions — Initiatives 
relatives au transport des 
marchandises hors route 


Valeur monétaire et nombre de 
projets financés; 

Réductions déclarées des 
émissions de GES; 

Avantages auxiliaires qui se 
rattachent a l’utilisation des 
technologies et du potentiel de 
reproduction; 

Les initiatives relatives au 
transport des marchandises 
seront mesurées par le nombre 
de dispositifs écoénergétiques 
achetés et installés, a la 
réduction des émissions de GES 
et aux sondages réalisés sur 
l’adoption des technologies. 


Réduire |’augmentation des 
émissions de gaz a effet de serre 
(GES) attribuables au secteur du 
transport des marchandises. 


(Suite a la page suivante) 
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Precisions sur les programmes de paiements de transfert (suite) 


Objectif Résultats attendus 


Faciliter la procédure de cession en 
procurant au nouveau propriétaire 
les ressources nécessaires pour 
poursuivre |’exploitation du port 
dans un avenir prévisible. 


Evaluation des résultats 


Titre du programme 


Programmes et Cessions 
Fonds de cession des ports — 
Versement de contributions au 
titre de la cession des ports 
régionaux et locaux et des 
ports éloignés ou il y aun 
intérét local 


Des états de vérification annuels 
sont recus de la part des 
exploitants des ports pour 
s’assurer que toutes les dépenses 
sont conformes a l’entente de 
contribution. Des vérifications 
ont lieu également dans les ports 
cédés au moins une fois pendant 
la durée de l’entente de 
contribution. 
A la fin du programme, on 
procédera a une analyse 
rétrospective des cotits et des 
avantages, de son impact sur la 
sécurité (taux d’accidents, 
victimes) et d’autres avantages 
mesurables (économies de temps 
et de cotit des véhicules). 
A la fin du programme, on 
procédera a une analyse 
rétrospective pour en évaluer 
l’impact sur la sécurité 
(accidents sur le RRN et a 
certains postes frontaliers) et les 
économies de temps réalisées (ou 
la diminution des retards) grace 
a l’achévement des projets. 


Maintenir les normes de sécurité et 
d’exploitation dans les ports cédés. 


Assurer des investissements dans 
les infrastructures stratégiques dans 
toutes les régions; 

Améliorer le bilan de sécurité; 
Appuyer le développement du 
commerce et de l’économie; 
Promouvoir la durabilité des 
transports. 
Améliorer la mobilité et les 
économies de transport; 
Améliorer le bilan de sécurité; 
Stimuler le développement du 
commerce et de |’économie. 


Programme stratégique 
d’ infrastructures routiéres — 
Volet construction routiére 


Assurer le financement des projets 
routiers provinciaux/territoriaux 
pour répondre aux besoins du 
réseau routier national (RRN) du 
Canada. 


Programme stratégique 
d’infrastructures routiéres — 
Postes frontaliers 


Appuyer le tourisme, les échanges 
commerciaux et le débit de la 
circulation dans les couloirs de 
transport nord-sud et est-ouest a la 
fronti¢re canado-américaine. 
Améliorer la mobilité et l’efficacité 
des transports, la productivité, la 
sécurité et la stireté des passagers et 
des marchandises, notamment les 
correspondances intermodales. 


(Suite a la page suivante) 
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Précisions sur les programmes de paiements de transfert (suite) 


Titre du programme Objectif Résultats attendus Evaluation des résultats 


Programmes et Cessions 
Versement de paiements au’ 
CN a 1’égard de l’abandon des 
péages sur le pont Victoria a 
Montréal et au titre des 
travaux de remise en état de la 
portion du pont réservée a la 
circulation routiere 
Octroi d’une subvention a 
l’ouvrage de franchissement 
du détroit de Northumberland 


Conduite sans danger des véhicules 
sur le pont et ses bretelles d’accés. 


Le pont est inspecté chaque 
année et le programme 
d’entretien et de réparation est 
actualisé en conséquence. 


Dédommager le CN, selon les 
prescriptions de 1’Accord sur le 
pont Victoria de 1962, des cotits du 
pont attribuables a la circulation 
routiére. 


Des comptables 
agréés/conseillers en gestion 
analysent le paiement annuel qui 
est versé conformément a la Loi 
sur l’ouvrage de franchissement 
du détroit de Northumberland. 
Les rapports trimestriels et 
annuels sont surveillés pour 
assurer la prestation de services 
de police suffisants. Le 
programme a été évalué avant 
son renouvellement en 2003- 
2004; 1l’évaluation du programme 
est prévue avant son 
renouvellement en 2007-2008. 


Respecter 1’obligation 
constitutionnelle d’assurer un 

service de transport entre 1’fle-du- 
Prince-Edouard et le continent. 


Service de transport continu et 
efficace tout au long de l’année des 
gens et des marchandises entre 
l’fle-du-Prince-Edouard et le 
continent. 


Circulation sans danger des 
véhicules sur le pont pour accroitre 
la sécurité du public voyageur et 
protéger les biens matériels. 


Versement d’une contribution 
a la province de 1’[le-du- 
Prince-Edouard au titre des 
services de police sur le pont 
de la Confédération 


| Apporter une aide financiére pour 
offrir des services de police 

appropriés et essentiels sur le pont 
de la Confédération. 


(Suite a la page suivante) 
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Preécisions sur les programmes de paiements de transfert (suite) 


Titre du programme 


Programmes et Cessions 
Versement de contributions au 
Nouveau-Brunswick pour 
moderniser son réseau routier 
afin d’en améliorer |’efficacité 
globale et de promouvoir la 
sécurité routiére tout en 
favorisant le développement et 
le tourisme régional et 
industriel 
Versement de contributions au 
Québec dans le cadre de 
l’Accord d’aménagement des 
routes de 1’Outaouais afin 
d’ameéliorer le réseau routier, 
d’en relever 1’ efficacité 
globale et de promouvoir la 
sécurité routiére tout en 
favorisant le développement et 
le tourisme régional et 
industriel 
Accord sur la route 
transcanadienne (RT) — Terre- 
Neuve et Labrador 


Construction, consolidation et 
amélioration de certaines liaisons 
routiéres et des routes. 


Amélioration du réseau routier afin 
d’en relever l’efficacité globale et 
de promouvoir la sécurité routiére 
tout en favorisant le développement 
industriel et le tourisme régional. 


Amélioration de la RT a Terre- 
Neuve et Labrador en échange de la 
cessation des liaisons ferroviaires 
dans la province. 


(Suite a la page suivante) 


Objectif Résultats attendus 


Evaluation des résultats 


Amélioration des niveaux de 
service; 

Augmentation de la mobilité et de 
la sécurité des transports; 
Création d’avantages économiques 
pour la région. 


A la fin du programme, on 
procédera a une évaluation 
rétrospective de celui-ci et de 
certains projets. L’analyse 
portera sur la sécurité, les 
encombrements et d’autres 
avantages décelables. 


Ameélioration du réseau de transport 
de la capitale nationale grace a une 
réduction des encombrements et a 
une amélioration de la sécurité. 


Lorsque les projets seront 
terminés, on procédera a 
l’analyse rétrospective de 
certains d’entre eux sous l’angle 
de l’efficacité, de la sécurité et 
des éléments socio-économiques 
du réseau de transport de la 
capitale nationale. 


Ameélioration de la sécurité et du 
niveau de service. 


Une analyse rétrospective a eu 
lieu en 1997 pour évaluer 
l’incidence de 1’élimination du 
réseau ferroviaire sur le coat des 
transports a Terre-Neuve et 
Labrador. L’an prochain, on 
prendra la décision de mener ou 
non une analyse rétrospective du 
programme global en 2005-2006. 
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Précisions sur les programmes de paiements de transfert (suite) 


Titre du programme 


Programmes et Cessions 
Octroi de contributions pour 
subventionner le déficit 
d’exploitation d’aéroports 
municipaux ou autres 
(programme original) 


Programme d’aide aux 
immobilisations aéroportuaires 
(PAIA) 


Terre-Neuve et Labrador — 
Construction de pistes et 
d’installations. connexes au 
Labrador 


(Suite a la page suivante) 
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Verser des subventions de 
fonctionnement aux aéroports 
éloignés (comme le mentionne la 
Politique nationale des aéroports) 
qui ne sont pas exploités par 
Transports Canada. 


Aider les aéroports admissibles a 
financer leurs projets 
d’immobilisations ayant un rapport 
avec la sécurité, la protection des 
actifs et la réduction des charges 
d’exploitation. 


Veiller a ce que la capacité 
opérationnelle des aéroports 
admissibles soit maintenue au 
niveau nécessaire pour répondre aux 
critéres de certification de 
Transports Canada. 


AMAL\fY\ A ANH i eae, Ve | 


Assurer |’exploitation sécuritaire 
des aéroports qui sont le seul moyen 
de transport fiable desservant 
certaines communautés tout au long 
de l’année. 


Maintien ou amélioration du niveau 
de sécurité des aéroports; 
Augmentation de la durée de vie des 
actifs aéroportuaires; 

Réduction des charges 
d’exploitation des aéroports; 
Recours accru a des pratiques 
respectueuses de 1’environnement 
dans les aéroports, dans la mesure 
du possible; 

Exploitation ininterrompue des 
aéroports d’apport sécuritaires 
reliés au Réseau national 
d’aéroports; 

Durabilité de l’environnement. 

Des installations de transport aérien 
sécuritaires, fiables tout au long de 
année pour les communautés 
cétieres du Labrador. 


Evaluation des résultats 


Les résultats seront évalués tous 
les cinq ans lors du 
renouvellement du programme. 
Une évaluation de ce programme 
se déroule actuellement. Le 
renouvellement est attendu avant 
le 1% avril 2005. 

Les résultats seront évalués tous 
les cing ans au moment du 
renouvellement du programme. 
Une évaluation du programme se 
déroule actuellement pour 
déterminer si le PAIA continue 
d’étre utile, s’il a donné les 
résultats escomptés (objectifs, 
réalisations et incidences) et s’il 
existe d’autres moyens plus 
rentables de l’exécuter. Le 
renouvellement est escompté 
avant avril 2005S. 


Rapports d’inspection sur 1’ état 
de sécurité des aérodromes, 
Systeme de comptes rendus 
quotidiens des événements de 
V’aviation civile (CADORS) et 
rapports d’inspection des sites 
du programme. 


Précisions sur les programmes de paiements de transfert (suite) 


Titre du programme | Objectif =| Résultats attendus 
LENE LA na ld i i RS 
Programme stratégique Améliorer la fiabilité et le 

d’infrastructures routiéres — rendement global du réseau de 


Systémes de transport transport de surface. 
intelligents 


Evaluation des résultats 


Les résultats seront évalués a 
trois niveaux — activités/extrants, 
résultats comportementaux et 
incidences a long terme, 
notamment : 

financement conjoint des 
activités de déploiement et des 
projets d’intégration; 

appui et développement des 
technologies intégrées avec le 
public ciblé; 

amélioration de la mobilité et 
des économies de transport. 
Surveiller pour s’assurer que les 
infrastructures nécessaires sont 
construites dans les limites du 
budget alloué et que les biens 
respectent les conditions 
environnementales et sont 
incorporés dans le bail foncier de 
l’aéroport. 


Amélioration de la mobilité et des 
économies de transport; 
Ameélioration du bilan de sécurité; 
Durabilité des transports. 


Octroi d’une contribution a la 
Greater Toronto Airport 
Authority (GTAA) au titre de 
la liaison air-rail 


Aider la GTAA 4 se procurer les 
infrastructures et les biens partagés 
pour faciliter l’accés de la liaison 
air-rail jusqu’a l’aéroport. 


Construction des ouvrages de 
soutien partagés, des gares et 
acquisition des biens pour permettre 
la liaison air-rail. 


(Suite a la page suivante) 
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Précisions sur les programmes de paiements de transfert (suite) 


Résultats attendus Evaluation des résultats 


Titre du programme 


Politiques 


Association des transports du 
Canada (ATC) 


Surveiller les lignes directrices 
nouvelles ou actualisées et les 
meilleures pratiques élaborées, 
le nombre de bourses, les 
programmes de formation 
dispensés, les réformes 
réglementaires visant 
harmonisation et le nombre 
d’appels, de réunions ou de 
groupes de travail 
plurijuridictionnels. 
Veiller a ce que les travaux de 
restauration réalisés soient 
conformes a la portée de 
Vaccord. 
Les résultats seront évalués a 
trois niveaux — activités/extrants, 
résultats comportementaux et 
incidences a long terme, 
notamment : 

amélioration des rapports entre 
le Canada et les Etats-Unis grace 
a des réunions bilatérales et a 
des accords sur les postes 
frontaliers; 

projets menés a terme par les 
bénéficiaires de subventions; 
amélioration de la mobilité et 
des économies de transport. 


Détermination des intéréts 
communs, élaboration de meilleures 
pratiques, harmonisation entre les 
juridictions et élargissement de la 
base de connaissances. Cela 
autorisera de meilleures décisions et 
aboutira a des politiques qui 
entraineront une amélioration des 
routes, de la sécurité, de la 
protection de l’environnement et a 
un réseau de transport plus efficace. 
Maintien de la circulation sans 
danger des véhicules et des trains 
sur le pont. 


Aider l’ATC a promouvoir la 
prestation de services de transport 
suars, efficaces, rentables, 
respectueux de l’environnement et 
financiérement durables a l’appui 
des objectifs sociaux et 
économiques du Canada. 


Aider le CN a restaurer le pont de 
Québec, qui a été construit a 
l’origine par le gouvernement 
fédéral en 1918. 
Améliorer la fiabilité et le 
rendement global du réseau de 
transport de surface. 


Octroi d’une contribution au 
CN dans le cadre du 
Programme de restauration du 
pont de Québec 
Programme stratégique 
d’infrastructures routiéres — 
Postes frontaliers 
(planification et intégration) 


Amélioration de la mobilité et des 
économies de transport ainsi que du 
bilan de sécurité. 


(Suite a la page suivante) 
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Précisions sur les programmes de paiements de transfert (suite) 


Titre du programme Objectif: = Résultats attendus 
Mae ee ee ee ee 
Octroi d’une contribution aux Surveiller les opérations des 
services passagers et services de traversier afin de 
marchandises par traversier et | réduire la dépendance des 

navire de cabotage exploitants a l’égard des 
subventions fédérales en assurant la 
rentabilité commerciale de ces 
exploitants grace a des services qui 
répondent effectivement a la 
demande et a des taux qui reflétent 
la conjoncture du marché. 
Aider la CCB 4a louer des wagons- 
trémies. 


Evaluation des résultats 


Services de traversier sirs, fiables 
et abordables entre Wood Island et 

Caribou, et entre Souris et Cap-aux- 
Meules. 


Surveiller le respect des 
conditions et des engagements 
des ententes d’exploitation par le 
biais de sondages auprés des 
usagers, de visites sur place, de 
vérifications et d’une inspection 
des certificats de sécurité. 


Octroi d’un paiement a la 
Commission canadienne du blé 
(CCB) au titre des wagons- 
trémies affectés au transport 
du grain de l’Ouest du Canada 
Octroi d’allocations aux 
anciens employés de 
Newfoundland Railways, 
Steamships and 
Telecommunications Services 
mutés a la Compagnie des 
chemins de fer nationaux du 
Canada 
(Suite a la page suivante) 


Efficacité du transport du grain 
dans 1’Ouest du Canada. 


Surveiller pour s’assurer que les 
wagons sont utilisés de facon 
commerciale pour le transport du 
grain de 1’Ouest. 


Assumer la responsabilité de la 
partie des charges de retraite non 
payables par le gouvernement de 
Terre-Neuve ou la Compagnie des 
chemins de fer nationaux du Canada 
au titre des employés mutés. 


S’assurer qu’un régime de retraite 
équivalant aux régimes provinciaux 
au moment de la mutation est 
accessible aux anciens employés de 
la province. 


S’assurer que les paiements sont 
effectués a temps. 


Transports Canada — Page 69 


5.3 Précisions sur les programmes de paiements de transfert 


Titre du programme Objectif Résultats attendus Evaluation des résultats 


Politiques 

Octroi d’une subvention a la 
province de la Colombie- 
Britannique au titre des 
services de traversier, de 
cabotage et de transport de 
passagers 


Surveiller les niveaux de service 
et le respect des obligations 
provinciales et effectuer une 
analyse approfondie de la 
disposition d’augmentation de la 
subvention au titre des hausses 
du coiut de la vie. 
Surveiller l’uniformité avec les 
politiques et les priorités du 
gouvernement, le nombre de 
communautés éloignées 
desservies et la contribution aux 
économies régionales. 
Surveiller les pratiques 
sécuritaires; niveau de 
satisfaction des voyageurs et 
mesures de la rentabilité 
(capacité financiére des 
fournisseurs de services, 
investissements futurs 
nécessaires). 


Aider la province a fournir des 
services de traversier dans les eaux 
de Colombie-Britannique. 


Liaisons de transport avec le réseau 
national de transport de surface a 
partir de diverses régions et des 
régions isolées de Colombie- 
Britannique. 


Octroi d’une contribution aux 
services voyageurs hors 

VIA Rail — Commission de 
transport Ontario Northland; 
Chemin de fer Quebec North 
Shore & Labrador; Chemin de 
fer Algoma Central 


Aider les entreprises de chemins de 
fer autres que VIA 4a offrir des 
services ferroviaires voyageurs a 
destination des régions et des 


régions éloignées du Canada. 


Prestation par les entreprises de 

chemins de fer autres que VIA de 

services ferroviaires voyageurs 
stirs, fiables et rentables. 


(Suite a la page suivante) 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part If — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III —- Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of ; 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2004 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2005-III-78 
ISBN 0-660-62566-0 
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Section I: Chairperson’s Message 


I am pleased to present the Report on Plans and Priorities of the Transportation Appeal Tribunal 
of Canada, formerly the Civil Aviation Tribunal. This report reflects the experience gained by the 
Tribunal over a period of more than 18 years of operation. 


The Transportation Appeal Tribunal of Canada is a quasi-judicial body established in June 2003 
(SC 2001, c. 29) to provide an independent process of review of administrative and enforcement 
actions — including the suspension and cancellation of licences, certificates and other documents 
of entitlement, the issuance of railway orders, and the imposition of administrative monetary 
penalties — taken under various federal transportation Acts. 


The Tribunal conducts itself in an open, impartial manner consistent with procedural fairness and 
the rules of natural justice. It adjudicates matters that will have a serious impact on the livelihood 
and operations of the aviation, rail and marine communities in 2005-2006. Given its structure 
and process for conducting hearings, the Tribunal is readily accessible to that community. 


The knowledge and experience possessed by Tribunal members enhances their independence by 

enabling them to understand and assess the validity of the reasons for enforcement and licensing 

actions. It also increases the confidence which Transport Canada and the document holders place 
in the decisions of the Tribunal. 


Great gains in efficiency have been achieved simply as a result of the Tribunal and the parties 
appearing before it adjusting to the aviation safety enforcement and licensing regime 
implemented in the 1986 Aeronautics Act amendments. Parties appearing before it, including 
Transport Canada and organizations representing document holders, have now acquired levels of 
experience and judgment which contribute greatly to achieving efficiencies in the hearing 
process, procedurally fair results and legitimacy for the overall enforcement process. 


In the light of the continuing challenge to manage its increasing workload, the direction of the 
Tribunal for the years ahead will be its continued focus on the fulfilment of its expanded 
mandate. Having recognized the commitment of members and staff to its mandate, I am 
confident that the Tribunal will successfully meet its challenges. 


7¢ Dy Ee 


Faye Smith 
Chairperson 
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MANAGEMENT REPRESENTATION STATEMENT 


I submit, for tabling in Parliament, the 2004-2005 Report on Plans and Priorities (RPP) for the 
Transportation Appeal Tribunal of Canada. 


| This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the preparation of the 2004-2005 Report on Plans and 
Priorities: 


¢ It accurately portrays the organisation’s plans and priorities. 


¢ The planned spending information in this document is consistent with the directions 
provided in the Minister of Finance’s Budget and by TBS. 


e Is comprehensive and accurate. 
* — Is based on sound underlying departmental information and management systems. 
The reporting structure on which this document is based has been approved by Treasury Board 


Ministers and is the basis for accountability for the results achieved with the resources and 
authorities provided. 


eg ey aod 
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Section II: Raison d’étre 


The mission of the Transportation Appeal Tribunal of Canada is to review the Minister of 
Transport’s enforcement and licensing decisions through a two-level hearing process. 


Planning Overview (Strategic Plan) 


Our organisation is funded through operating expenditures. On the assumption of an increased 
caseload of as much as 40%, the Tribunal will need additional funding to sustain its multi-modal 
mandate. The most significant upcoming challenge for the Tribunal will be its first year as a 
multi-modal transportation tribunal. The reorganization of the Tribunal will increase the overall 
workload and require expansion of capacity in new areas of expertise: more members will have 
to be appointed and trained. Existing employees will likely require additional training and more 
staff will have to be hired. 
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Section III: Plans and Priorities by Strategic Outcome 


The Transportation Appeal Tribunal of Canada replaces the Civil Aviation Tribunal which was 
established under Part IV of the Aeronautics Act in 1986. On the recommendation of the Minister 
of Transport, pursuant to section 73 of the Transportation Appeal Tribunal of Canada Act, 
assented to on December 18, 2001, being chapter 29 of the Statutes of Canada, 2001, the Act 
officially came into force on June 30, 2003. The Transportation Appeal Tribunal of Canada, a 
multi-modal tribunal is available to the air and rail sectors, and at a later time, the marine sector. 
The Transportation Appeal Tribunal Act amends the Aeronautics Act, the Canadian Shipping 
Act, the Marine Transportation Security Act and the Railway Safety Act to establish the 
jurisdiction and decision making authorities of the Tribunal under those Acts. The Tribunal's 
jurisdiction, extending to the rail sector, is expressly provided for under the Aeronautics Act and 
the Railway Safety Act (section 2 of the Transportation Appeal Tribunal of Canada Act). The 
mandate of the Tribunal expands to act as a multi-modal review body for administrative and 
enforcement actions taken under various federal transportation acts. Therefore, the Tribunal’s 
caseload will enlarge considerably over the next few years, but the business line will not be 
amended. The office of the Tribunal is located in the National Capital Region. 


The Tribunal’s yearly seminars ensure a trained membership through updates and discussions of 
legislative changes. The interaction of members and role play scenarios assist the membership in 
achieving quality and consistency in making and in writing its decisions. A panel discussion 
takes place with representatives from the transportation communities. 


The Tribunal will continue to provide determinations quickly, allowing Transport Canada and 
document holders to better understand the outcome of the matter and, where applicable, to make 
a more enlightened decision as to the exercise of their right to appeal. In 2002-2003 the average 
lapsed time between the conclusion of a review hearing and the issuance of a determination was 
64 days for a review and 80 days for an appeal. The greater number of hearings and the 
increasing case complexity provide justification for the additional time needed by members. 


Modern Comptrollership 


The implementation of Modern Comptrollership (MC) will continue to be a key priority for the 
Transportation Appeal Tribunal of Canada. The tribunal will continue to work in partnership 
with three other small quasi-judicial agencies namely, the Canadian Artists and Producers 
Professional Relations Tribunal, Competition Tribunal and Copyright Board of Canada who have 
formed a cluster group to implement MC. Most of the activities listed in both the Cluster Group 
MC Action Plan and the Tribunal Individual Action Plan were completed in 2003-2004. The 
focus for 2004-2005 will be on sustaining MC and building on the work undertaken in 
2003-2004 related to implementing the Internal Audit and Evaluation policies, the Integrated 
Risk Management Framework and Values and Ethics. In addition, the cluster group will look at 
the feasibility of developing a performance measurement framework and conduct an analysis of 
current performance indicators to determine their appropriateness. 
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Government On-Line 


The Tribunal will seek to improve the delivery of its key services to the public for greater 
efficiencies and increased client satisfaction and to improve access and service performance by 
making major modifications to its Web site and by providing Internet links. 


Social Union Framework Agreement (SUFA) 


The Transportation Appeal Tribunal of Canada represents the only forum for ensuring that the 
document holders have access to an independent assessment governed by considerations of 
natural justice. There are approximately 68,919 licensed aviation personnel, 39,700 rail personnel 
in Canada and approximately 35,000 registered aircraft and 3,000 locomotives in service. 
Because of this volume, the number of infractions will rise. The level of enforcement action is 
entirely controlled by Transport Canada which in turn determines the workload of the Tribunal. 
The Tribunal is also affected by the department’s rewrite of its aviation and rail regulations 
including the designation of a large number of offences under the designated provisions set out in 
the Canadian Aviation Regulations. 
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Section IV: Organization 
4.1 Mandate, Role and Responsibility 


The Tribunal has a commitment to openness and cooperation and is mandated to conduct 
informal, expeditious and fair hearings. 


The objective of the Tribunal is to provide the transportation community with the opportunity to 
have enforcement and licensing decisions of the Minister of Transport reviewed by an 
independent body. The Minister’s enforcement and licensing decisions may include the 
imposition of monetary penalties or the suspension, cancellation, or refusal to renew documents 
of entitlement for reasons of incapacity or other grounds. The person or corporation affected is 
referred to as the document holder. 


At the conclusion of a hearing, the Tribunal may confirm the Minister’s decision, substitute its 
own decision, or refer the matter back to the Minister for reconsideration. 


L CHAIRPERSON 


VICE-CHAIRPERSON ] | SECRETARY ; 


REGISTRY (4) ; MEMBERS f OPERATIONS (2) ; 
has PACIFIC (4) ' 


ie WESTERN (2) g 
— CENTRAL (5) f 


ONTARIO (11) 


QUEBEC (8) 


ATLANTIC (5) : 


Note: Central and Western Regions reflect Prairie and Northern Region 


The lower half of the organization chart displays the distribution of part-time members by region. 
All members report to the Chairperson. 
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The Chairperson, Vice-Chairperson and immediate staff account for nine full-time equivalents. 
Twenty part-time members were in office at the end of 2002—2003. Members are drawn from 
across Canada and are appointed by Order in Council on the basis of their knowledge and 
expertise. At the end of 2003, 35 part-time members were appointed 31 in aeronautics and 4 in 
rail, including medicine. 


4.2 Accountability 


The Tribunal reports to Parliament through the Minister of Transport. The Chairperson is the 
Chief Executive Officer of the Tribunal and has supervision over and direction of the work and 
staff of the Tribunal including: 


e the apportionment of work among its members 

¢ the assignment of members to hear matters brought before the Tribunal 
¢ the assignment of members to preside over panels 

e the conduct of the work of the Tribunal 

¢ the management of its internal affairs 


The Honorable Jean-C. Lapierre, P.C., M. 
Minister of Transport 


Faye Smith 
Chairperson 
$1 Million 
9 FTEs 


Transportation Appeal 
Tribunal of Canada 


4.3 Business Line Details 


The objective of the Tribunal is to review enforcement and licensing decisions of the Minister of 
Transport through a two-level hearing process: review and appeal. 


Business Line Description 


The Tribunal’s only business line is the provision of an independent review process for aviation, 
and rail by providing document holders with the opportunity to proceed with a hearing. The 
Tribunal represents the only forum ensuring that document holders have access to an independent 
assessment governed by considerations of natural justice. Its role does not overlap with, nor is it 
duplicated by, any other agency, board or commission. It is unique in the transportation sector in 
that its function is entirely adjudicative. 
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4.4 Agency Planned Spending 


In 2003-2004, planned spending for the Tribunal was $1,289,000. Treasury Board approved an 
additional $235,000 in the current fiscal year related to the amended mandate workloads, the 
need for additional administrative personnel, training for the members and increased 
administrative costs. The supplementary estimates increased the total authorities to $1,524,000. 


In addition to the increase in the number of hearings, there has been an increase in the caseload 
and the case complexity. The accompanying costs for travel and professional assistance have 
escalated. The first row of the following table reflects the average cost of the review and appeal 
hearings for the period under review. 


Forecast* Forecast* Actual Actual Actual 
2004-2005 2003-2004 | 2002-2003 | 2001-2002 | 2000-2001 
So 10.20 S377 10:26 $3,227.04 $4,168.34 $2,535.41 
Appeals $5,300.97 $5,300.97 $9,704.42 $5,234.98 $4,913.51 


Reviews and 
Appeals Held 68** 67 1 
3 


52 9 


* — The first two columns of the table reflect the average of the last three fiscal years. 
** The forecast included only aviation cases. The forecast cases under the new Act will triple 
the caseload, reviews and appeals. 


When comparing the types of hearing actions, there are significant variances in resources spent 
due to uncontrollable factors such as location, travel, time spent on hearings, remuneration, 
interpreters, preparation, decision writing, costs for court reporting, transcripts and translations. 
Cases are heard together to reduce costs. The average costs fluctuate each fiscal year as they are 
determined by the number of reviews and the complexity of cases. 
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Agency Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 2003-2004 2004-2005 2005-2006 2006-2007 
Transportation Appeal 
Tribunal of Canada 
Budgetary Main Estimates 1,289.0 1,313.0 1,313.0 1,313.0 
Total Main Estimates 1,289.0 1,313.0 R313-0 eee tee ries 
Adjustments* 235.0 - - - 
Net Planned Spending 1,524,074 1,313.0 £33:130 biG 
Plus: Cost of services 
received without charge 168.3 170.7 172-0) 173.4 
Net Cost of the Agency 6923 1,483.7 1,485.0 1,486.4 
Full-time Equivalents 9 9 ) y) 


* Adjustments are to accommodate approvals obtained since the Main Estimates and are to 
include Budget initiatives, Supplementary Estimates, carry-forward, etc. 


** Reflects the best forecast of total net planned spending to the end of this fiscal year. 
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Section V: Annexes 


The following planning table is applicable to the Transportation Appeal Tribunal of Canada: 


Table 5.1: Net Cost of Program for the Estimates Year 


($ thousands) Total 

Net Planned Spending (Total Main Estimates plus Adjustments as per 

the Planned Spending Table) 1,313.0 
- 


Plus: Services Received without Charge 
Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 170.7 


Contributions covering employers’ share of employees’ insurance 
premiums and expenditures paid by TBS (excluding revolving funds)* 51.9 


Worker’s compensation coverage provided by Human Resources Canada - 


Salary and associated expenditures of legal services provided by Justice 
Canada 2 


222.6 


Less: Non-respendable Revenue - 


2004-2005 Net cost of Program 1,535.6 


* The difference between the total in the agency planned spending table at page 10 and the total 
in the above table is the contributions covering employers’ share of employees’ insurance 
premiums and expenditures paid by TBS in the amount of $51,900. 
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Section VI: Other Information 


References 


3 
333 Laurier Avenue West 


Transportation Appeal Tribunal of 
Canada 


Room 1201 
Ottawa, Ontario 
K1A ONS 


Telephone: (613) 990-6906 
Fax: (613) 990-9153 
e-mail: info@tatc.gc.ca 
Web site: 
http://www.tatc.gce.ca 


Faye Smith — Chairperson 
Allister Ogilvie — Vice-Chairperson 


Marie Desjardins — Acting Executive Services 
Manager 


Mary Cannon — Registrar (Ontario, Prairie & 
Northern and Pacific Regions) 


Susanne Forgues — Registrar (Headquarters, 
Quebec and Atlantic Regions) 


Performance Report March 31, 2003 
Annual Report 2002-2003 

Guide to Tribunal Hearings 

The Transportation Appeal Tribunal of 
Canada : pamphlet 
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Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part Il - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. ; 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2004 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2005-III-73 
ISBN 0-660-62546-6 


Transportation 
Safety Board 
of Canada 


2004-2005 
Estimates 


A Report on Plans and Priorities 


Charfes‘H. Simpson Lucienne Robillard 


Acting Chairperson President 
Transportation Safety Board of Canada Queen's Privy Council for Canada 


bate hed ot | 
»3) 2 ee 


Section 1: 


Section 2: 


Section 3: 


Section 4: 


Section 5: 


Section 6: 


Section 7: 


Table of Contents 
Chairperson’s Message 
Management Representation Statement 


Raison d’étre 


3.1 - Key Co-Delivery Parties 
3.2 - Major Initiatives 
3.3 - Risks and Challenges 


Plans and Priorities 


PUM AR oer ee es Ok 
4.2 - Detailed Priorities for 2004-2005 ... 


4.3 - Government Initiatives and Priorities 


ear errormance Indicators’ | a... 0. 
OPP ANIZAUON Fett Arnie ais ex 8 oy 
Additional Information ............. 
ENIRILCR CG OE ce ecg res hs 2s 


Departmental Planned Spending ........ 
Net Cost of Program for the Estimates Year 


OR St Tier mr Da ok ee ee iy ea 


Be) Oe eee ee es Tele me! Oe. We ee ee. ie. 


Se SLR oe ce rele, we: lan ihe ee whe. ie 


o 6) We le ws ws 


Pew Le Lene en el Se el ne) al en aun e Ie 


WPS) 8 18) 10h ee) ie el © 6 he. 


Pea) 1080; Ger) Ob) 00. ce? Te h0e) ey eines ee 


FBR GO ese. AR) a Ge ON lw | Sh Gt wb ae, eh, a 


ALO NO ee OW Ode ee cay aire ce) ae?) Katy oe Sew ee 


SDs PPS RS el 6) 8 Se SC le ee ea ke ee 


FFE eas 6s ie SOR ey Oral ee wi a eb) aw ale eee ee 


Sree eu ee Te Pp er for ee a Yee a lake rele Cay Ww 


Wa oe a eae: ie: ow Jer Wy eS. AS ce ee eel ep) Ee ee 


ORF S010) ar ee eee) ee 6). a) Oe .b) Te a hl 


Wi Ry ae) yl tes OSI aL ee fe. te. elas e > ete! Ue) Ke), co Lene 


Se EW, eS eae er ce Been, ie eT ee Wile, WS. Le, ee 


eee M Ke: eee) Te eo Ue Ae Ae ae: We ee) Oe be 


She Siemre. e) e0.0 ere Leute ie U6 Db Te). a0 doce, be 


Sia, Rese) Ce we “ecre) BCG A) Bee. © +8 LaLa le ee 


oy seis, 16 ce es ee woes, ec e) ce 2elre, eee Oe Lele. ew 


oe 68) SULelele: (8) eu ie) (6) ase) (e0 O0le) e Ree we 8 


6 eee eee ek aN eer Fr sie Ste (8 MO ere) eS 


seh e. 8)- Cate el tO Oley ee OL Os SOR ere OL 8 6rd 


ter ie ety ye at ee ty ce Oe ee ae 


: i. ghibneg? boreal lenenurunyoo) 
we! seen? oie init bo Nig’) 4 


ab PD 


1) 


Section 1: Chairperson’s Message 


The Transportation Safety Board of Canada (TSB) continues to enjoy a solid reputation 
nationally and internationally, as a technically skilled and professional investigative 
organization. The publication of the Swissair Flight 111 accident investigation report in 
March 2003 has only reinforced that reputation. As one of only a few multi-modal safety 
investigation agencies in the world, the TSB pursues its mandate within a framework of 
independence which makes it a global leader in that regard. 


Notwithstanding its successes, the TSB is committed to continuously enhancing its value 
to Canadians and to the world of transportation safety. It does so in keeping with the 
federal government’s commitment to becoming more citizen-focussed, values-driven 
results-oriented and dedicated to responsible spending. In the past few years, signihieant 
effort has been made to strengthen our management practices and refocus our products 
and services to better respond to stakeholder needs. These efforts are now producing 
concrete results, including the reduction of our backlog of investigations in process. As 
did my predecessor, I will ensure that the TSB remains focussed on improving its services 
to Canadians and its communications with stakeholders. 


Our management team continues its commitment to a sustainable workforce and a 
responsive workplace. Over the coming year, priority will be given to ensuring the 
sustainability of our human resources. Our renewed investment in employee learning and 
well-being will be maintained as we implement the provisions of the new Public Service 
Modernization Act. 


The TSB is a knowledge-based organization. We collect and analyze information, 
transform it to knowledge and communicate what we know. It is therefore imperative that 
the TSB maintain effective and efficient information management practices. During the 
past year, we launched a major project to review, update and modernize our information 
management practices and the enabling technology used by investigators. This project 
will continue as a major area of focus for the coming year. Once completed in 2006, it 
will enable the TSB to more effectively meet its current and future information 
management needs. 


Once again, the TSB faces an ambitious agenda. I am confident our dedicated 


management team and employees will be up to the challenge and the TSB will continue 
making a significant contribution to transportation safety in Canada and abroad. 


Page | 


MANAGEMENT REPRESENTATION STATEMENT 


I submit, for tabling in Parliament, the 2004-2005 Report on Plans and Priorities 
(RPP) for the Transportation Safety Board of Canada. 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the Preparation of the 2004-2005 Report on 
Plans and Priorities. 
It accurately portrays the organization’s plans and priorities. 
The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by Treasury 
Board Secretariat. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management 
systems. 


The reporting structure on which this document is based has been approved by 


Treasury Board Ministers and is the basis for accountability for the results achieved 
with the resources and authorities provided. 


Charset Simpson, Mine Chairperson 


Ob Hell. Za 


Date 
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Section 2: Raison d’étre 


The Transportation Safety Board of Canada (TSB) is an independent agency created in 
1990 by an Act of Parliament (Canadian Transportation Accident Investigation and 
Safety Board Act). It operates at arm’s length from other government departments and 
agencies such as Transport Canada, the Canadian Transportation Agency and the National 
Energy Board to ensure that there are no real or perceived conflicts of interest. Under the 
legislation, the TSB’s only object is the advancement of transportation safety in the 
federally regulated elements of the marine, rail, pipeline and air transportation systems. 
This mandate is fulfilled by conducting independent investigations including, if 
necessary, public inquiries into transportation occurrences. The purpose of these 
investigations and inquiries is to make findings as to the causes and contributing factors 
of the occurrences and to identify safety deficiencies. As a result, recommendations may 
be made to improve safety and reduce or eliminate risks to people, to property and to the 
environment. The TSB has the exclusive authority to make findings as to causes and 
contributing factors when it investigates a transportation occurrence. 


The jurisdiction of the TSB includes all 
transportation occurrences in or over 
Canada. The TSB may also represent 
Canadian interests in foreign 
investigations of transportation accidents 
involving Canadian registered, licensed or 
manufactured ships, railway rolling stock 
or aircraft. In addition, the TSB carries 
out some of Canada’s obligations related 
to transportation safety at the 
International Civil Aviation Organization 
(ICAO) and the International Maritime 
Organization (IMO). 


A transportation occurrence is any 
accident or incident associated with the 
operation of an aircraft, ship, railway 
rolling stock or pipeline. It also includes 
any hazard that could, in the Board’s 
judgement, induce an accident or 


incident if left unattended. 
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Section 3: Planning Overview 


The TSB is primarily funded by Parliament through an Operating expenditures vote and 
as a departmental corporation, it has authority to spend revenues received during the year 
The TSB operates within the context of Canada’s very large, complex, dynamic and er- 
changing transportation system. See the Transport Canada web site at www.tc.ge.ca/ 
pol/en/anre/Transportation_Annual_Report.htm and the National Energy Board site 
at www.neb.gc.ca/energy/index_e.htm) for more details. 


3.1 Key Co-Delivery Parties 


Many individuals and groups cooperate with the TSB in the fulfilment of its mandate. 
During the course of an investigation, the TSB interacts directly with: 


° Individuals, such as survivors, witnesses and next-of-kin; 

. Operators; 

° Other organizations and agencies, such as coroners, police, manufacturers, owners 
and insurance companies; and 

. Other federal government departments and agencies. 


Their cooperation is essential to the conduct of the TSB’s business, whether they 
contribute as providers of information or of support services. For more details on the 
investigation process, visit the TSB web site at www.tsb.gc.ca/en/investigation_process 
/index.asp. 


The TSB is one of many Canadian and foreign organizations involved in improving 
transportation safety nationally and internationally. While it operates at arm’s length from 
other federal departments involved in the transportation field, it can only succeed in 
fulfilling its strategic outcome through the actions of others. The TSB presents findings 
and makes recommendations that compel others to act, but has no formal authority to 
regulate, direct or enforce specific actions. This implies ongoing dialogue, information 
sharing and strategic coordination with organizations such as Transport Canada, National 
Energy Board and the Canadian Coast Guard. Similarly, the TSB must engage in ongoing 
dialogue and information sharing with industry and foreign regulatory organizations. 
Through various means, the TSB must present compelling arguments that will convince 
these “agents of change” to take action in response to identified safety deficiencies. 


The TSB has established memoranda of understanding with a number of federal 
government departments for the coordination of activities and the provision of support 
services. These agreements provide the TSB with access to a range of support services 
which can rapidly supplement internal resources (e.g. assistance for the recovery of 
wreckage, the documentation of evidence, and the examination or testing of components). 
The agreements also define operating practices to ensure good coordination of activities 


i 
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and to avoid potential conflicts that could arise from the simultaneous implementation of 
various organizational mandates. Such agreements are currently in place with National 
Defence, the Royal Canadian Mounted Police, the Canadian Coast Guard, Human 
Resources and Skills Development Canada and the National Research Council. Similarly, 
the TSB has established strategic cooperation alliances with provincial and territorial 
coroners. 


Further alliances have been established with the TSB’s counterpart agencies in other 
countries, such as the United States, Australia, the Netherlands, France and the United 
Kingdom. The TSB cooperates on a reciprocal basis with foreign safety investigation 
agencies through the ad-hoc exchange of specialized services or the provision of 
assistance as a means of coping with capacity gaps. As one of the world leaders in its 
field, the TSB regularly shares its investigation techniques, methodologies and tools. For 
example, the Recorder Analysis and Playback System (RAPS), developed by the TSB for 
decoding and analysis of flight data recorders and cockpit voice recorders, is now being 
used in more than 10 countries to aid in safety investigations. Similarly, the TSB has 
contributed to the training of safety investigators from numerous countries either by 
integrating foreign investigators into its in-house training programs or by sending senior 
staff to teach abroad. The TSB also shares data and reports with sister organizations and 
participates in international work groups and studies to advance transportation safety. 


3.2 Major Initiatives 
3.2.1 Reviewing Products and Services 


The Stakeholder Needs Analysis conducted in fiscal year 2002-2003 provided important 
insights into how TSB products and services are perceived. The TSB has been reviewing 
this information, with a view to better responding to the needs of its stakeholders. 
Particular focus is placed on improving the TSB's products/services mix, examining the 
contribution of safety issues investigations, and ensuring that our corporate 
communications plans focus on improving stakeholder awareness of the TSB’s role, 
practices, products and services. In the coming year, the TSB will implement many of the 
changes required. 


3.2.2 Catching Up 


Short-term supplementary funding was received from Parliament to address the following 
three resource pressure areas. 


Capital Asset Replacement 


The TSB was facing a significant capital asset “rust-out” as investments in this area were 
significantly reduced over the past 10 years to cope with budget cuts and other resource 
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pressures. The TSB has developed and is now implementing a multi-year asset 
replacement plan that is in line with normal asset life cycles. Keeping up to date with 
rapid technological changes and having access to current equipment will improve our 
capacity to meet our mandate, while maintaining our credibility and independence. 


Reducing Investigation Backlog 


Short-term funding has been provided to help the TSB reduce its backlog of 
investigations in progress, without further reducing the intake of new investigations. 
These funds will allow the TSB to reduce investigations in process to a more manageable 
number and invest in various initiatives to cut the average time to complete 
investigations. Due to high costs, most reports have not been translated or widely 
distributed - therefore limiting the potential for safety awareness and action by change 
agents. The funds will also be used to translate and publish these reports on the TSB web 
site. 


Modernizing Information Management 


The TSB has a well-documented need for an integrated information management solution 
that supports business requirements and provides for electronic records management. A 
plan is being created for the development of the next generation of business applications. 
By redesigning these applications to make better use of new technologies and improve 
management of electronic information in all forms (e.g. images, sound recordings and 
documents), the TSB can provide more effective and integrated tools for investigators, 
become more efficient in producing investigation reports and create long-term 
sustainability of its information systems. 


3.3 Risks and Challenges 


The TSB faces many risks and challenges which could have a potentially significant 
impact on the organization’s ability to fulfil its mandate. Recent announcements 
regarding Government expenditure controls and the new expenditure review process will 
require flexibility among TSB managers who must adapt to evolving accountability and 
management demands. Managers at all levels within the organization will be expected to 
manage risks by applying established management principles. The most important 
challenges are described in the following paragraphs. 


3.3.1 Providing Information in a Timely Manner 


The TSB has a variety of stakeholders and clients with diverse information needs. The 
Stakeholder Needs Analysis conducted in 2002-2003 provided important insights. Initial 
feedback indicated a preference for shorter more timely reports and a belief that safety 
information could be made available to stakeholders earlier and more effectively. The 
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challenge is to respond to these needs within available resources. The ability to provide 
the information required by stakeholders, the industry and the public, when they need it, 
is key to successfully achieving the TSB’s mandate. 


3.3.2 Maintaining a Discernable Edge in our Investigative and Technical 
Knowledge and Skills 


The success of the TSB and its credibility as an organization depends largely on the 
expertise, professionalism and competence of its employees. Rapid technological changes 
in the transportation industry, along with the development of new materials, are making 
the task of investigation and safety analysis increasingly more complex and specialized. 
The TSB must not only maintain an appropriate capital asset infrastructure, but must keep 
up its technical expertise and knowledge base in order to maintain credibility within the 
industry. In recent years, the TSB has made a concentrated effort to “catch up” on 
essential training for employees and managers to ensure they have the knowledge and 
skills to meet mandatory job requirements. However, the challenge of retaining technical 
currency requires ongoing attention. 


3.3.3 Maintaining a Healthy, Representative and Motivated Workforce 


In order to be successful, the TSB must recruit, train, develop and retain highly motivated 
and competent people. As a federal government organization, the TSB must also strive to 
achieve a diverse workforce representative of the Canadian population. However, the 
TSB has experienced significant staff turnover and it 1s expected that more will leave due 
to retirement or other career opportunities. Heavy workload, limited career development 
and limited advancement opportunities are some of the reasons given for staff departures. 
The challenge for the organization 1s to make the TSB as responsive as possible to 
employee career needs and aspirations, thereby encouraging people to remain with the 
organization for longer periods. Many of these issues were reinforced in the 2002 Public 
Service Employee Survey. 


3.3.4 Achieving Excellence in Information Management 


The TSB’s primary products are information and knowledge. The effectiveness and value 
of the TSB is its ability to collect and analyze factual information and to communicate 
new knowledge to those who need it. It is crucial that the TSB manage information in a 
responsive and timely way. However, it continues to struggle with the storage, retrieval, 
analysis and sharing of information used to support its business processes. With special 
funding received for the renewal of information management systems, it is expected that 
the TSB will adopt better tools to control where its information is gathered, created and 
stored. By making better use of current applications and technologies, the TSB will be 
better positioned to provide more effective and integrated tools to its investigators and to 
implement a more efficient process for producing investigation reports. 
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3.3.5 Improving Communications 


An important preoccupation for the TSB is communications at all levels. TSB employees 
and stakeholders have told us that the organization needs to improve its internal and 
external communications capabilities. Internal communications have become increasingly 
important in recent years as the TSB continues to manage its change agenda. At a 
minimum, managers at all levels are expected to communicate with employees in an open 
and collaborative manner in order to implement organizational goals and objectives. 
Employees, in turn, are expected and encouraged to provide managers with 
suggestions/feedback and to share important information within the organization. With 
respect to external communications, the absence of a comprehensive communications 
strategy has presented a significant challenge for the TSB. Without a corporate and 
holistic plan, communications activities and efforts may have had less impact in terms of 
consistent messages and informing stakeholders. Sustained efforts are required to 
complete the development and implementation of strategic communications plans and 
strategies. 
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Section 4: Plans and Priorities 


4.1 Summary 


The TSB is committed to providing Canadians with advancements in transportation 
safety through independent, objective and timely investigations and resulting analysis of 
safety failures in the federally regulated transportation system. The TSB’s uicens will be 
demonstrated by: 

- Increased and justified public confidence in the safety of the transportation 

system; 

- Timely implementation of appropriate safety actions; 

- Increased awareness of safety issues and a strengthened safety culture on the part 

of government, industry and the public; 
- Increased level of safety through the reduction of risk; and 
- Effective organizational performance. 


The following table summarizes the financial resources allocated to the four departmental 
priorities for 2004-2005 and to the ongoing day-to-day operations. 


Associated 
Resources* Type of 
($000) Priority 


1) Improving Service Delivery 
2) Improving Communications 156 
3) Sustainable Human Resources 


4) Information and Technology 1,097 | ongoing 
Management 


5) Ongoing Activities 30,191 
See 


* Includes funding received from Parliament to address resource pressures. 


Strategic Outcome Priorities 


Advancement of 
Transportation 
Safety 


The TSB has developed a Business Plan which describes the 2004-2005 priorities in 
greater detail. Resources are allocated to specific initiatives, responsibilities are clearly 
defined and timelines are established. A copy of the Business Plan can be found on the 
TSB web site at www.tsb.gc.ca/en/publications/index.asp. 
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Progress against the Business Plan will be continuously monitored and reported to the 
TSB Senior Management Committee on a regular basis. Senior managers also provide 
regular updates on the projects for which they are responsible. Progress will be measured 
in a comprehensive manner at year-end and results will be reported in the Departmental 
Performance Report. The TSB is also implementing a balanced scorecard performance 
management framework to track performance from four perspectives: financial; 
client/stakeholder; internal business process; and learning and growth. This new tool will 
assist TSB management in measuring results and progress towards the achievement of its 
strategic outcome. It will also be used to measure organizational performance in next 
year’s Departmental Performance Report. 


4.2 Detailed Priorities for 2004-2005 


Based on the risks identified and on input received from managers and staff, the TSB has 
identified four priorities. All are strategic investments aimed at finding ways to enhance 
the TSB’s relevance, its contribution to advancing transportation safety in Canada and 
internationally, and its strength from within. The first two priorities — Improving Service 
Delivery and Improving Communications — are directly linked to our external products, 
while Sustainable Human Resources and Information and Technology Management will 
advance our internal performance. The four priorities are described briefly in the 
following paragraphs. 


4.2.1 Improving Service Delivery 


Improving service delivery has once again been identified as a priority for 2004-2005. 
Occurrence reports continue to require extensive time to complete, and as a result do not 
always meet stakeholder needs. Stakeholders believe that safety information could be 
made available to them earlier and more effectively. Through better definition or redesign 
of our products and services, a reduction of backlogs and the development of better 
information management practices and systems (see Sub-section 4.2.4), it is expected that 
the TSB will provide better service to the public and to its stakeholders. 


The TSB’s relevancy and effectiveness is often measured by the quality and timeliness of 
its investigations, reports and safety products. Through special short-term funding from 
Parliament, the TSB is implementing a plan to reduce the backlog of investigations in 
progress, without further reducing the intake of new investigations. This investment will 
enable the TSB to reduce the backlog from 160 investigations in process (on January 1, 
2003) to about 100 and improve the average time in process by 10% (approximately 60 
days) by the end of fiscal year 2004-2005. A plan will also be developed to ensure the 
sustainability of our program within its approved resource base after the temporary funds 
run out. Given that there is a high level of public interest in and demand for 
investigations, the TSB must strive to balance the workload it undertakes with the 
capacity it has to deliver on its commitments. 
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In 2004-2005, additional investigator workshop activities will be instituted to further 
develop the core competencies of our investigators and focus on the consistent 
application of investigative methodologies, guidelines, policies and practices. It is 
expected that these activities will improve the efficiency and effectiveness of TSB 
products in terms of timeliness and quality by ensuring better relations with stakeholders 
promoting the efficient utilization of resources and reducing unnecessary workload for 
employees. It will also contribute to the improvement of internal communications. 


Other activities planned for the coming year include the review and update of Manuals of 
Investigation to reflect current business practices and an internal audit of the application 
of the TSB’s Integrated Safety Investigation Methodology. 


4.2.2 Improving Communications 


Improving communications with employees, stakeholders and the public is another 
priority for 2004-2005. The Stakeholder Needs Analysis done in 2002-2003 confirmed a 
limited awareness of the TSB’s role, practices, products and services among stakeholders. 
As a result, the full potential of the TSB’s work was not realized. The TSB will seek to 
improve its external communications and increase public awareness of its mission and 
mandate by implementing redesigned communications products distributed through a 
proactive outreach program. As well, a corporate communications plan was developed 
during the 2003-2004 fiscal year outlining the various roles and responsibilities in this 
area. The plan established a framework from which communications activities can be 
undertaken. The implementation of this plan will ensure that the TSB communicates in a 
focussed and proactive manner. Further, the TSB is contributing to a local initiative in 
British Columbia aimed at promoting safety awareness and fostering safe operating 
practices in the marine community. In the short term, such programs will increase the 
public’s awareness of the role, mission and mandate of the TSB. The longer term impact 
will be enhanced understanding of, and support for, actions to address safety deficiencies 
identified through the TSB’s program. 


The TSB must also improve its internal communications by ensuring that 
communications efforts with employees are meaningful. Both managers and staff share 
responsibility when it comes to internal communications. Employees must have the 
means to voice their ideas, concerns and suggestions. Just as importantly, managers must 
keep employees informed about goals, priorities, developments, changes or other 
initiatives affecting their work. As the TSB moves forward with its change agenda and 
the renewal of its management practices, it will be important that messages from the 
management table reach employees to keep them informed on issues relating to the TSB’s 
agenda and direction. An audit of internal communications activities will be completed 
this year, and will provide management valuable insight to guide future plans and 
activities in this area. 
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4.2.3 Sustainable Human Resources 


The TSB must be able to recruit on a timely basis and retain competent and dedicated 
employees. This increasingly requires a work environment conducive to learning and 
development for all staff and managers. A renewed focus will be placed on more strategic 
management of human resources through the development of human resources plans and 
a revised performance management and evaluation system, and the implementation of a 
succession planning process. 


In 2004-2005, every manager and employee will be given the opportunity to develop a 
learning plan and to have their performance assessed annually, providing valuable 
information for training and/or personal development. Managers will also be provided 
with the knowledge and skills required to enable them to effectively assume their 
delegated responsibilities for human, financial and materiel resources management. 


In the coming fiscal year, the organization will also implement the staffing, labour 
relations and learning provisions of the Public Service Modernization Act. In cooperation 
with central agencies and with the involvement of the management team, the TSB will 
develop an implementation/transition plan that includes the change management 
processes required to efficiently implement the various components of the human 
resources management modernization. 


4.2.4 Information and Technology Management 


Initiated in April 2003, the Transportation Investigation Information Management System 
(TIIMS) project will continue over the next two fiscal years to further define the 
architecture and design of the system prototype. TIIMS aims at building stronger 
information management practices that support investigations and the communication of 
safety deficiencies in all the modes. Further, it will: 


¢ Make better use of new technologies; 

* Provide integrated tools for investigators; 

* Create a more efficient process for producing reports; and 

¢ Ensure the long-term sustainability of departmental information systems. 


In the 2004-2005 fiscal year, TIIMS will set the framework and foundation for consistent 
information management practices throughout the TSB. More specifically, the project 
will focus on the development of an electronic documents management system that will 
allow geographically dispersed teams to view all electronic material related to an 
occurrence. The system will also aid in the development of a content management and 
publishing solution that will allow investigators to concentrate on content and not 
formatting. Further, it will provide a redesign of tools to support the Integrated Safety 
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Investigation Methodology thereby reducing the need for duplicate data entry. It is 
estimated that THUMS will free-up 20 to 30% of investigator time leading to better 
productivity. Full implementation of TIIMS is scheduled for 2006-2007. 


4.3 Government Initiatives and Priorities 


The February 2004 Speech from the Throne outlined the three broad elements of the 
government's agenda: bolstering Canada’s social foundation; building a 21" century 
economy; and ensuring Canada’s role in the world as one of influence and pride. The 
TSB will contribute to the achievement of the government’s agenda by the efficient 
conduct of its activities and the provision of timely safety information to industry and to 
the Canadian public. This will ensure a continued high level of public confidence in the 
safety of the transportation industry, which constitutes a vital element of Canada’s 
economic activities. Furthermore, the TSB will contribute to Canada’s global presence 
through its activities by sharing safety information broadly, providing specialized 
assistance, and sharing tools and techniques with other countries. 


The Prime Minister and the President of the Treasury Board have recently announced a 
series of measures focussed on improving ethics, responsibility and accountability within 
government and the public service. The TSB is actively engaged in the implementation of 
these improvement initiatives and will continue to implement changes in a proactive 
manner. 


Modern comptrollership and the implementation of the Treasury Board Secretariat’s 
Management Accountability Framework form an integral part of the TSB's efforts to 
improve organizational effectiveness. The 2001 Comptrollership Capacity Assessment 
indicated a number of issues to be addressed in order to achieve a state of modern 
management. See the TSB web site at www.tsb.ge.ca/en/publications/Mod_Comp/ 
2002/Mod_Comp_2002.asp to view the assessment report. Since then, the TSB has 
made significant progress towards becoming a better managed organization by integrating 
modern management projects and activities in its annual Business Plan and in the day-to- 
day management activities. 


The TSB undertook an important management culture change and is committed to further 
develop and refine its management practices and controls. The Management 
Accountability Framework is the primary tool used to provide assurance to the TSB 
management team that the organization is on the right course. As a first step, the TSB has 
mapped its Business Plan activities against the Management Accountability Framework 
and ensured the existence of a good correlation between these activities and the areas 
identified by management as needing particular attention. Secondly, TSB senior 
management has recently decided to create a permanent corporate planning and reporting 
position. Once done, this new position will act as the focal point for ongoing performance 
planning, reporting and management activities. 


——— 
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TSB management has initiated an ongoing internal dialogue with staff on values and 
ethics. Senior management is reviewing internal governance and addressing specific 
issues identified during the past year. The TSB is also currently working on the 
implementation of proactive disclosure of information on its departmental web site. 


Over the coming year, the TSB will continue its active participation and leadership in 
various small agency networks. This participation permits collaboration with other small 
federal organizations to share best practices, find common solutions to management 
issues, and partner with others on specific initiatives to reduce costs and duplication of 
efforts. For example, in 2004-2005 the TSB will continue to lead the small agency 
initiative on the improvement of reporting to Parliament and central agencies while 
minimizing the burden on the reporting organizations. 


Another government priority is the implementation of the Public Service Modernization 
Act. The TSB recognizes this important government initiative and has fully integrated it 
with its own priority on Sustainable Human Resources. Sub-section 4.2.3 describes the 
TSB activities related to this initiative. 


Although the TSB no longer has a distinct Government On-Line initiative, a project was 
undertaken last year in partnership with Transport Canada to improve the mechanism by 
which transportation safety data is shared. The objective of this project was to facilitate 
public access to this data. There are now plans to implement a service for on-line queries 
of TSB occurrence information databases during 2004-2005. In 2003-2004, an 
assessment of our newly redesigned web site was done to evaluate its compliance with 
standards of accessibility for government web sites. Identified areas of non-compliance 
will be corrected during the coming year, as part of our ongoing web site maintenance. 


4.4 Performance Indicators 


As noted previously, the TSB has developed a balanced scorecard that will be used to 
measure organizational performance. This scorecard will provide performance 
information from four different perspectives: financial; client/stakeholder; internal 
business processes; and learning and growth. 


The financial perspective will make linkages between operational and financial results. 
Financial ratio analysis will be used to evaluate the return on investments in 
investigations and in major projects. Financial results will also be benchmarked between 
modes and with other safety investigation organizations. 


The client/stakeholder perspective will measure TSB performance through stakeholder 


feedback and stakeholder action. First, stakeholder awareness and satisfaction will be 
measured through formal and informal processes. Then, stakeholder action based on the 
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TSB’s work will be measured by tracking responses to TSB recommendations and safety 
actions taken. Finally, the TSB will continue to measure transportation occurrence rates 
as an ultimate measure of achievement of its strategic outcome. 


Through the internal business processes perspective, the TSB will measure its results 
against the specific backlog reduction commitments made to Parliament when additional 
resources were requested. The TSB will also introduce the use of productivity ratio 
analysis and benchmark results between modes, as well as with other safety investigation 
organizations. 


Under the learning and growth perspective, the TSB will measure employee satisfaction, 
investments in employee training and employee attrition rates. The TSB will also assess 
its progress on the implementation of the Human Resources Modernization Agenda. 
Finally, the TSB will assess its management capacity against the Treasury Board’s 
Management Accountability Framework (MAF). 


The following table summarizes the key performance indicators included in the scorecard 
with appropriate links to the current year priorities. 
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eer yevah ate ere Cost of backlog reduction improving service delivery 
tae ator Cost of Business Plan projects all five priorities 


Stakeholder awareness 


Performance Indicators Link to Priorities 


Client/Stakeholder improving communications 


ongoing ops 


Stakeholder satisfaction (quality + 
timeliness) 


improving service delivery 
ongoing ops 


Timely safety actions taken per ongoing ops 
investigation 


Occurrence rates ongoing ops 


improving service delivery 
Reduction of average time in improving service delivery 
process by 10% or 60 days 


Posting of reports on web site improving service delivery 


Investigations started and completed | improving service delivery 
per investigator ongoing ops 


TIIMS deliverables IM/IT management 


improving communications 
sustainable HR 


.anane eeipeiriad F Investment in training per person sustainable HR 
ethan eiadnady welll Employee attrition rates sustainable HR 


Responsiveness to TSB 
recommendations 


Internal Business 
Processes 


Reduction of investigations in 
process to 100 


Employee satisfaction 


HR modernization deliverables sustainable HR 
MAF implementation 
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Section 5: Organization 


The TSB’s Planning, Reporting and Accountability Structure identifies a single business 
line: the advancement of transportation safety. The TSB reports annually to Parliament on 
its activities, findings and recommendations through the President of the Queen’s Privy 
Council. The Chairperson, assisted by the Executive Director and three senior managers 
is responsible for all activities associated with this business line. 


Chairperson 
($1 M) 
(6 FTE) 


Board Members 


Executive Director 
($0.8 M) 
(4 FTE) 


Director General, Director General, Director, Corporate 


Investigation Operations Information Strategies Services 
($20.6 M) and Analysis ($3.5 M) 
(160 FTE) ($7.8 M) (28 FTE) 


(52 FTE) 


Advancement of transportation safety 


The Chairperson’and Executive Director contribute to the advancement of transportation 
safety through the provision of leadership and vision, as well as the strategic management 
of all activities of the TSB. They also contribute by establishing strategic alliances with 
key stakeholders, client groups and change agents, and the communication of key safety 
messages through stakeholder outreach activities. 


The Board contributes to the advancement of transportation safety through the review, 
approval and public communication of occurrence reports and safety recommendations. 
The Board also contributes to the communication of key safety messages through 
stakeholder outreach activities. 


a 
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The Investigation Operations Directorate contributes to the advancement of transportation 
safety through the investigation of occurrences. It does so by assessing all occurrences 
and investigating those with the greatest potential for reduction of risks. The directorate's 
work is focussed on the collection and analysis of information, the drafting of reports and 
recommendations, the tracking and assessment of safety actions taken, as well as ongoing 
communication with the transportation safety community. The directorate maintains a 
highly qualified staff of investigators who are experts in aviation, marine, rail or pipeline 
operations, engineering and other specialists, and investigation support staff. 


The Information Strategies and Analysis Directorate contributes to the advancement of 
transportation safety through information. It does so by developing, managing and 
providing data, information, analysis and technology products and services. The 
directorate contributes to investigations by providing human performance and statistical 
analysis, and by making available reliable and accessible information. The directorate 
also contributes through the coordination of report production and communication 
activities. 


The Corporate Services Branch contributes to the advancement of transportation safety 
through the provision of sound corporate planning, financial, human resources, 
administrative and materiel management services. The branch also contributes by 
promoting modern management practices and ensuring that the TSB complies with all 
government policies and directives. 
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Section 6: Additional Information 
Additional information about the Transportation Safety Board of Canada and its activities 


is available on the TSB web site at www.tsb.gc.ca or by contacting us at: 


Transportation Safety Board of Canada 
200 Promenade du Portage 

4" Floor 

Gatineau, Quebec 

K1A 1K8 


telephone: (819) 994-3741 


facsimile: (819) 997-2239 


—————————————————E—— ee 
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Section 7: Annexes 


Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2003-2004* 2004-2005 2005-2006 2006-2007 


Budgetary Main Estimates (gross) 23013 30,055 21418 year, 


Non-Budgetary Main Estimates 
(gross) 


Total Main Estimates 255713 30,055 27,778 


Adjustments (Planned Spending not 
in Main Estimates) ** W237, 322 90 90 


Net Planned Spending 32,950 30,377 27,868 27,868 


Plus: Cost of services received 
without charge Salus 3,347 3,260 3,259 


Net Cost of Program 36,055 33,724 31,128 mB A 


Full-Time Equivalents 238 250 Z39 235 


*Reflects best forecast of total planned spending to the end of the fiscal year. Includes a 
planned surplus of $700,000 at year-end. 


** Adjustments are to accommodate approvals obtained since the Main Estimates, and include 
transfers from Treasury Board Votes and Supplementary Estimates. 


In 2003-2004, the TSB has received approval for a number of adjustments to its Main 
Estimates. These adjustments include: $3,853,000 for short-term resource pressures; 
$2,139,000 for collective bargaining and $636,000 for related Employee Benefit Plan 
adjustments; $113,000 for Modern Comptrollership initiatives; $50,000 for internal audit; 
$110,000 for the spending of proceeds from the disposal of surplus assets; and the carry 
forward of the previous year’s surplus in the amount of $1,036,000. 


The current TSB reference levels, as stated in the Main Estimates, are approximately 
$30.4 million. In the following year, these reference levels will decrease to approximately 
$27.9 million and remain at that level on a permanent basis thereafter. This decrease 
relates to the sun-setting of incremental funding approved to deal with specific program 
integrity issues. In 2002-2003, 2003-2004 and 2004-2005 short-term funding/staff was 
approved to reduce the backlog of investigations in process, catch up on information 
management issues and address capital asset rust-out problems. 


Page 23 


Net Cost of Program for the Estimates Year 


(thousands of dollars) 


Net Planned Spending 


Plus: Services Received without Charge 


Accommodation provided by Public Works and Government 
Services Canada 


Contributions covering employers’ share of employees’ insurance 
premiums and expenditures paid by Treasury Board Secretariat 


Workers’ compensation coverage provided by Human Resources and 
Skills Development Canada 


Audit services provided by the Office of the Auditor General 


2004-2005 Net Cost of Program 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III —- Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2004 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and WSS) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2005-III-70 
ISBN 0-660-62567-9 
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A Report on Plans and Priorities 


President’s Message 


It is with pleasure that I present the Treasury Board of Canada 
Secretariat’s Report on Plans and Priorities for 2004-05. 


For more than two decades, I have been an outspoken advocate 
of the importance of the public sector and good public sector 
management. The way we govern ourselves as a society and the 
efficiency and effectiveness of public administration directly 
impact our quality of life. Government plays a major role in the 
economy, helps to safeguard the public interest, and affects the 
daily lives of Canadian businesses, communities, and families. 
Put simply, public administration and the public sector make a 
difference to the social, economic, and cultural well-being of 
Canadians, as well as our health and security. 


Making sure Canadians’ tax dollars are invested in their priorities 
and managed in a manner that is effective, efficient, and 
accountable are among any government’s most fundamental responsibilities. 


Since becoming the President of the Treasury Board on December 12, 2003, I have worked 
closely with colleagues and officials to strengthen our public sector. We have increased openness 
and transparency, introduced reforms to strengthen financial management and control, initiated 
several reviews to improve governance, and made a commitment to re-invest in public sector 
capacity and improve reporting to Parliament. 


In this country, and in many others around the world, governments are grappling with the need to 
modernize their public sectors. Citizens are demanding better information, greater engagement, 
integrated service, and clearer accountability. Rising expectations, combined with limited 
resources, mean that we must significantly improve the way we manage information, deliver 
programs and services, account for public spending, and report on results. The pace of change is 
rapid and unrelenting. Government, and the public sector as a whole, can and must do more to 
adapt to changing public priorities. 


As a G-8 nation in a competitive, global environment, Canada’s federal public sector must set 
and meet the highest performance standards. As the Prime Minister has stated, “our goal should 
be nothing less than the finest public service in the world.” We must do the right things, in the 
right way. And we must do so in a manner that serves the public interest, achieves intended 
results, and stands the test of parliamentary scrutiny and public accountability. 


The government has made a clear commitment to strengthenin g public sector management and 
the Treasury Board of Canada Secretariat is instrumental in achieving this goal. The mandate of 
the Secretariat has been re-focussed on its core role as the management board of the federal 
government. In this capacity, the Secretariat is moving forward aggressively to consolidate its 
plans and priorities on the achievement of excellence in the stewardship of public resources. 


Treasury Board of Canada Secretariat 


The Secretariat has identified three priority areas for action: 


>» Management Performance; 
>» Expenditure Management; and 
» Financial Management and Control. 


The Secretariat is supporting the government’s review of federal expenditures and operations 
with the aim of reallocating resources from lower to higher priorities and has re-established the 
Office of the Comptroller General to strengthen financial management and controls. 


As well, the Secretariat is working closely with the other organizations that comprise my broader 
portfolio—namely, the Public Service Human Resources Management Agency of Canada and 
the Canada School of Public Service—to nurture excellence in the Public Service and to build 
capacity and tools to support good management. 


Significant progress has been and is being made. We can and must do more, however, to meet 
continually evolving public expectations. To be truly successful in the months and years ahead, 
sustained leadership and commitment will be required. All public service employees have a stake 
in improving accountability, in strengthening public sector management, and in assuring the 
sound stewardship of public resources as part of our ongoing efforts to deliver programs and 
services that best meet the needs of Canadians. 


Members of the federal Public Service deserve the trust and support of Canadians across the 
country. Public service is an admirable and honourable calling and the calibre, commitment, and 
integrity of our federal public service employees is recognized worldwide. The men and women 
who work for the Government of Canada have dedicated their lives to serving our shared 
interests and making a difference every day to the quality of our lives, at home and abroad. 


On behalf of all Canadians, I want to thank the members of the Public Service of Canada for 
their hard work, professionalism, and dedication to the public interest. I encourage Canadians to 
read this Report and recognize our shared stake in supporting public service excellence. 


The quality of our public sector matters to us all. 


Reg Alcock 


President of the Treasury Board and 
Minister responsible for the Canadian Wheat Board 


A Report on Plans and Priorities 


Management Representation Statement 


I submit, for tabling in Parliament, the 2004-05 Report on Plans and Priorities (RPP) for the 
Treasury Board of Canada Secretariat. 


This document has been prepared based on the reporting principles and disclosure requirements 
contained in the 2004-05 Departmental Report on Plans and Priorities: Preparation Guide. 


» It accurately portrays the organization’s plans and priorities. 


» The planned spending information in this document is consistent with the directions provided 
in the Minister of Finance’s budget and by the Treasury Board of Canada Secretariat. 


» Jtis comprehensive and accurate. 
» Itis based on sound underlying departmental information and management systems. 


The reporting structure detailed in this document is the basis for accountability for the results 
achieved with the resources and authorities provided. 


Jim Judd 
Secretary of the Treasury Board 
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A Report on Plans and Priorities 


Section I: Introduction 


This Report on Plans and Priorities is the Treasury Board of Canada’s key planning and 
priority-setting document for the fiscal year 2004-05. 


As the formal means by which Parliament grants resources to the Secretariat to carry out its 
mandate on an annual basis, the primary objectives of the Report are to: 


» provide parliamentarians and Canadians with an overview of the mission and mandate of the 
Secretariat and its role in supporting Treasury Board as the Management Board of 
government; 


> outline the Secretariat’s planning environment and the issues and challenges that the 
Secretariat faces in delivering on its mandate; 


» delineate the Secretariat’s plans and priorities; 
> document total planned spending, linking resources to priorities and planned outcomes; and 
» provide a basis for assessing future performance. 


The remainder of the report is divided into five sections. 


Section II provides a broad overview of the Secretariat, including its mission, mandate, and 
constituent organizations and agencies. 


Section III outlines the Secretariat’s operating environment and strategic planning framework. 


Section IV discusses the Secretariat’s priorities, key initiatives, and planned outcomes, which are 
organized on the basis of four key themes: 


>» enhancing management performance, 
> more rigorous expenditure management; 


» strengthening financial management and control; and 
> governance and corporate initiatives. 


Section V provides an overview of the organization and accountabilities of the Secretariat. 


Section VI contains annexes with details of transfer payments, major initiatives and/or programs, 
respendable and non-respendable revenue, and the net cost of programs for the Estimates year. 


Treasury Board of Canada Secretariat 


Section II: Our Raison d’étre 


The Treasury Board of Canada Secretariat has a dual mandate. It serves as the advisory and 
administrative arm of the Treasury Board of Canada, and it fulfills certain statutory 
responsibilities of government as a central government agency. 


The Treasury Board is a Cabinet committee of the Queen’s Privy Council for Canada. It was 
established in 1867 and given statutory powers in 1869. As the general manager and employer of 
the Public Service, the Treasury Board functions as the government’s management board, 
overseeing the operations of the entire federal government. It manages the government’s 
financial, personnel, and administrative responsibilities, establishes management policy in each 
of these areas, examines and approves the proposed spending plans of government departments, 
and reviews the development of approved programs. 


The Treasury Board’s powers and responsibilities are set out in various pieces of legislation, 
regulations, orders-in-council, policies, guidelines, and practices. While the primary statute 
setting out the legislative authorities of the Treasury Board is the Financial Administration Act, 
there are over 20 other statutes that also establish the legislative authorities of the Board. 


The Treasury Board has a number of instruments at its disposal to fulfill its responsibilities. It 
has a suite of policies that set the management and performance expectations of the government. 
It scrutinizes and approves a range of submissions from departments that seek authority to act in 
accordance with these policies and government priorities. It sets standards for a range of reports 
to Parliament on the performance of departments and the results obtained from their appropriated 
funds. And it approves contracts negotiated with the Public Service setting out the terms of 
employment. 


A. Mission and Mandate 


Under the broad authority of sections 5 to 13 of the Financial Administration Act, the Treasury 
Board of Canada Secretariat supports the Treasury Board in its role as the general manager and 
employer of the Public Service. 


The Secretariat’s mission is to support the Treasury Board in the rigorous stewardship of public 
resources, Consistent with the highest standards of public management, in order to achieve results 
for Canadians. It advises and makes recommendations to the Treasury Board on policies, 
directives, and regulations, advises on and supports expenditure management across government, 
is responsible for the comptrollership function of government, and oversees the execution and 
administration of Treasury Board decisions. 


In delivering on this mission, the Secretariat has three key areas of activity, as follows. 
» Management Performance, whereby the Secretariat seeks the hi ghest standards of public 


management by ensuring that management expectations are defined, measurable, and 
achievable by departments and agencies. 
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. Expenditure Management, whereby the Secretariat seeks to ensure that resources are 
aligned to achieve government priorities and that: 


~ ministers have the opportunity to annually assess and decide upon the reallocation of 
existing spending from lower to higher priorities; and 


— parliamentary committees have better information so that they can play a more active role 


in the Estimates process and in providing broader oversight of government spendin g and 
management. 


» Financial Management and Control, whereby the Office of the Comptroller General seeks 
to ensure effective control, oversight, and monitoring of public expenditures so that value for 
money 1s a core consideration in spending, expenditure review, and management decisions. 


In supporting Management Performance, the Secretariat: 


» assesses both deputy heads and departmental management performance, based on the 
Treasury Board’s Management Accountability Framework and regular bilateral meetings 
between the Secretary and deputy heads; 


» establishes the criteria, within the Management Accountability Framework, by which the 
Secretariat will assess both deputy head and departmental management performance through 
regular bilateral meetings between the Secretary and deputy heads; 


> provides leadership in improving the delivery of government services to clients, through 
improvements to the way they are delivered and through the development and application of 
information technology; 


> develops policies, standards, and guidance for management behaviour and practices in areas 
for which the Treasury Board is responsible—such as human resources, comptrollership, and 
procurement; 


> advises departments on the application of Treasury Board policies, standards, and guidelines; 
> supports the development of policy practitioner communities; and 


» advises the Treasury Board on the application and relevance of policies to departmental 
submissions to the Treasury Board, on requests for exemptions from Treasury Board policies, 
and on the assessment of related departmental audit reports. 


In overseeing Expenditure Management, the Secretariat: 


> allocates and re-allocates resources; 

» reviews programs—for efficiency, effectiveness, and sustainability; 

> directs investments to achieve increased efficiency and effectiveness; 

> acquires, structures, and analyses information on programs and management; 


> advises on the appropriateness of actual and proposed program delivery structures, for both 
the Treasury Board and the budget development process, 

» advises on the implications of existing management, program, and resources capacity for the 
implementation of proposed new policy priorities; and 


Treasury Board of Canada Secretariat 


> 


supports Parliament in its role in approving spending and holding the government to account 
through the preparation of Estimates and Public Accounts, and parliamentary and public 
reporting on expenditures and program results. 


In supporting Financial Management and Control, the Secretariat, through the Office of the 
Comptroller General, is responsible for: 


» 


» 


setting financial, accounting, and auditing standards and policies for the Government of 
Canada; 

overseeing all government spending, including review and sign-off of new spending 
initiatives; 

providing advice and guidance to departmental comptrollers (senior financial officers) on 
sound financial management and administrative practices and procedures; 

managing and conducting internal audit operations for small agencies that do not have their 
own internal audit capacity; 

modernizing the government’s financial management suite of policies: 

providing leadership to the Public Service, through the financial community, focussing on the 


need to ensure and enforce appropriate financial controls and cultivate sound resource 
stewardship at all levels across the federal Public Service; 


nurturing and managing the professional development of the financial community, including 
establishing accreditation and certification standards and advising on the financial 
management modules of the public service learning curriculum; and 


approving the appointment of all departmental comptrollers. 


The work of the Secretariat is funded through operating expenditures. In addition, the Secretariat 
administers Treasury Board central funding related to: 


> 


government contingencies—these funds are used to supplement other appropriations to 
provide the government with the flexibility to meet unforeseen expenditures until 
parliamentary approval can be obtained and to meet additional pay list costs, such as 
severance pay and parental benefits, which are not provided for in departmental estimates; 


government-wide initiatives—these funds are used to supplement budgets in other 
departments and agencies in support of the implementation of strategic management 
initiatives in the Public Service of Canada; 


» public service pensions and insurance—these funds provide for: 


— payment of the employer’s share of health, income maintenance, and life insurance 
premiums; 


— payments to or in respect of provincial health insurance plans; 
— provincial payroll taxes; 
— pension, benefit, and insurance plans for employees engaged locally outside Canada; and 


— return to certain employees of their share of the unemployment insurance premium 
reduction. 
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B. The Broader Portfolio 


The Treasury Board is also responsible for personnel management in the Public Service of 
Canada, including the determination of terms and conditions of employment. This includes the 
determination of some of the terms and conditions of employment of persons appointed by the 
Governor in Council, the Canadian Forces, and the Royal Canadian Mounted Police. The 
Treasury Board is also the employer of the employees of the departments and other portions of 
the Public Service identified in Part I of Schedule I of the Public Service Staff Relations Act and, 
as such, it is the principal employer of the Public Service.' ; 


In exercising its responsibilities for personnel management, the Treasury Board’s principal 
activities are to: 


» provide the policy and standards for the classification of positions in the Public Service; 


» establish the terms and conditions of employment through the collective bargaining process 
and otherwise; and 


» establish standards of discipline and prescribing penalties, including termination of 
employment for misconduct. 


The Secretariat supports the Treasury Board in its role as employer in conjunction with its key 
portfolio partners, which include: 


» the Public Service Human Resources Management Agency of Canada; and 
> the Canada School of Public Service. * 


Together, the Secretariat and its portfolio agencies, with the Public Service Commission, share 
the broad objective of attracting, retaining, and managing an effective, talented, and professional 
Public Service needed to support and deliver the government’s priorities and programs. 


In summary, the strategic goal of the Treasury Board of Canada Secretariat is to ensure 
excellence in the stewardship of public resources. In achieving this goal, the Secretariat’s 
strategic objectives are to promote excellence in: 


>» management performance; 
> expenditure management; and 
> financial management and control. 


"Other employers are referred to as separate employers and are identified in Part Il of Schedule | of the Public 
Service Staff Relations Act. Examples of separate employers are the Canadian Food Inspection Agency, the 
National Research Council Canada, the Office of the Auditor General of Canada, and the Communications 
Security Establishment. 

* — These two agencies and their current responsibilities resulted from the machinery changes announced on 
December 12, 2003, and, more recently, those announced on July 20, 2004, in which the two agencies formed 
part of the President of the Treasury Board’s portfolio. 
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With its portfolio partners, the Secretariat also supports the Treasury Board in its role as the 
principal employer of the federal Public Service, and the corporate management of the portfolio 
as a whole through an ongoing Corporate Management function, whereby the Secretariat 
supports priority areas and works to provide a supportive environment for its own employees. 


C. Strategic Planning Framework 


The diagram below provides an overview of the Treasury Board of Canada Secretariat’s strategic 
planning framework, highlighting strategic outcomes and objectives. 


PARLIAMENT 


Treasury Board | Cabinet 


Excellence in the stewardship of public resources 


Management Performance — Expenditure Management Financial Management and 
Control 
e Management standards are defined, * Ministers reallocate resources from lower to higher priorities _ Financial management, accounting and 
measurable, and achievable * Government program expenditures are reviewed to ensure auditing controls, and standards are in 
e Policy direction is clear, concise, results and value for money place 
understood, accessible, and aligned __« Allocation and reallocation of resources is based on sound ¢ There is effective oversight of 
with management standards financial and non-financial performance information and government spending, including 
¢ Management delegation is linkedto . — balances the needs of existing programs and new government monitoring and enforcement 
management performance priorities mechanisms 
¢ Tabling in Parliament, in a timely manner, departmental _ ¢ Effective and fully qualified financial 
spending plans (the Estimates) that reflect Treasury Board - Management and internal audit 
resource allocation decisions and government Priorities professionals, supported by certification 
¢ Reporting is clear and transparent to enhance the role of _ standards, are in place to provide value- — 


Parliament __ added service to their organizations 


ENTERPRISE-WIDE INFORMATION 
Timely, integrated expenditure and management performance information that supports 
e-business processes, analysis, decision making and reporting 


Departments, Agencies, and Crown Corporations | J 


More information on the Treasury Board of Canada Secretariat can be found at the following 
Web site: www.tbs-sct.gc.ca. 
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Section III: Planning Overview 


The Secretariat faces a challenging planning environment. There is clear public demand for 
greater openness and transparency, accountability, and expenditure oversi ght in government. 
It operates in a very complex environment. And the Secretariat itself must respond to 
government direction to re-focus its mandate on its core roles and government priorities. 


The following section provides an overview of: 


» the Secretariat’s operating environment; and 
> government direction. 


A. Operating Environment 


Making sure Canadian tax dollars, programs, and services are aligned with government and 
public priorities and managed in a manner that is effective, efficient, and accountable is a 
fundamental responsibility of good government. 


The Government of Canada is the largest organization in Canada. Taken as a whole, it is made 
up of hundreds of widely different organizational entities that serve a wide array of public policy 
objectives and priorities. 


Within this context, the federal government is more than four times larger than the next largest 
employer, with seven times more revenue than the next largest organization in the country. It has 
more than 1,600 programs and 2,000 points of service in Canada and abroad. It administers more 
than $180 billion per year supporting national programs, services, and transfers to the provinces 
and processes more than 350 million transactions. And it plays a role in supporting international 
security and trade, in regulating and overseeing commerce, in protecting our environment, and in 
strengthening our social safety systems. Put simply, the Government of Canada makes enormous 
contributions to the social, economic, and cultural well-being of Canadians. 


The government is supported by 450,000 federal employees—public service employees, RCMP 
officers, and members of the military—who are dedicated to protecting Canadians’ interests and 
values, improving how we govern, and serving Canadians well. Canada’s federal public service 
employees are drawn from every region of the country, embrace Canada’s diversity, and have 
contributed significantly to the quality of life that Canadians enjoy and to the enviable reputation 
Canada has in the world. 


However, the federal Public Service is facing significant challenges. Globalization, the 
information revolution, greater demand for openness, and increased scrutiny have all intensified 
pressure to strengthen management, accountability, and transparency across the public sector, to 
demonstrate results, and give Canadians value for money. Pressures are also increasing as the 
demographic profile of the federal public sector ages and Canada becomes ever more diverse. 
Further, Canadians increasingly expect seamless, integrated services. 


Traditional structures of government often cannot meet Canadians’ growing demands for 
timeliness, transparency, and integrated services and faster service delivery. 


The net result is that the public sector is facing growing and deepening challenges in terms of its 
ability to meet higher public expectations for service, openness, and accountability, while 
remaining within existing resources. 
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B. Government Direction 


The government has made a commitment to respond to these issues and to strengthen public 
sector management. Specifically, the government’s plan to strengthen public sector management 
includes comprehensive measures to: 


» strengthen comptrollership and oversight; 

» review and improve expenditure and performance management; 

» enhance openness, transparency, and the role of Parliament; and 

» build public sector capacity in key areas. 

As a means to this, the role of the Secretariat was changed on December 12, 2003, to provide 


more rigorous oversight of government expenditures in pursuit of public sector management 
excellence. The Secretariat was restructured in the following ways: 


» The Comptroller General was established as a distinct office within the Secretariat. 


» The bulk of the Secretariat’s human resources management functions were transferred to the 
new Public Service Human Resources Management Agency of Canada. 


» The Government On-Line program was transferred from the Secretariat’s Chief Information 
Officer Branch to Public Works and Government Services Canada. 


The Secretariat retained responsibility for supporting the Treasury Board as the employer of the 
Public Service with respect to labour relations, compensation management, pensions, and 
benefits. 


Key challenges in responding to this direction include: 


» modernizing the expenditure management system operations and cycle, and enhancing the 
role of the Treasury Board in the annual budgetary process; 


> continuing work to renew Treasury Board management policy, strengthen the Management 
Accountability Framework, and streamline the Treasury Board policy suite; 


» enhancing departmental oversight and engagement; 


» developing integrated, enterprise-wide information management and analysis systems, as well 
as the Management Resources and Results and Reporting Structure and Expenditure 
Management Information System; 


» re-engineering and streamlining internal Secretariat business processes; and 
» re-organizing the Secretariat to deliver in this new environment. 


To meet the challenges it is facing and deliver on the government’s agenda to strengthen public 
sector management, the Secretariat is focussing its plans and priorities on achieving excellence in 
the stewardship of public funds. We have identified three priority areas, namely Management 
Performance, Expenditure Management, and Financial Management and Control, for the 
upcoming year and each of these areas is discussed in detail in the next section of this document. 
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Section IV: Priorities, Results, and Plans by Strategic 
Outcome 


In order to strengthen public sector management and ensure the proper stewardship of public 
funds, the Secretariat has identified three priority areas: 


» Management Performance; 

» Expenditure Management; and 

>» Financial Management and Control. 

Each of these areas, as well as our own corporate management and the key initiatives that 


support them will be defined and described in this section.* Each key initiative will outline 
results to be achieved, planned activities, and the risks to be managed. 


Taken together, these initiatives will help to ensure the Secretariat is better able to do its job 
supporting the sound stewardship of public resources across the government as a whole. 


3 At the time this document was prepared, the Secretariat was still in the midst of a restructuring process and a 
resource review that could result in a realignment of the organizational structure, reporting structure, and/or 


associated resources as they are portrayed in this document. 
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A. Summary 


The following table shows the Secretariat’s resource allocation by previously introduced priority 
areas and the key initiatives that support them: 


Strategic Outcome: 
Rigorous Stewardship of Public Resources Consistent with the Highest Standards of Public 


| Management to Achieve Results for Canadians 
———— eee each hited Dabad dacd laa shed hed hishenl 


Management Performance 


($ thousands) 2004-05 2005-06 2006-07 
Operating expenditures 51,729 eriela 
Public service pensions and insurance (Vote 20) 1,609,520 1,784,220 


The Secretariat seeks to ensure the highest standards of public management by: 


ne) ! 
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* _ strengthening management performance through the government's Management Accountability Framework 
(ongoing); 

* renewing Treasury Board management policies (ongoing); 

* building public service management capacity (new); 

" proactive disclosure of government spending (ongoing); 

* strengthening accountability and governance regimes (new); and 


($ thousands) 2004-05 2005-06 2006-07 ‘| 
Operating expenditures 50,109 41,925 39,620 
Government Contingencies (Vote 5) 750,844 750,750 iS. 2250/0008 wa 


The Secretariat seeks to ensure that resources are aligned to achieve government priorities by: 


"reviewing government expenditures (ongoing); 

* _ reallocating from lower to higher priorities (ongoing); 
* improving expenditure management and performance information (ongoing); and 
" _ reforming Estimates and reporting to Parliament (new). 


The Secretariat seeks to ensure effective control, oversight, and monitoring systems for public expenditures so 
that value for money is a core consideration in spending, expenditure review, and management decisions by: 


* strengthening financial management (ongoing and new); 
" — Strengthening the internal audit function (ongoing and new); 
* building public service financial management and audit capacity (ongoing and new); and 


| "strengthening financial management systems (ongoing and new). 
Corporate Management | 
($ thousands) 2004-05 2005-06 2006-07 


| Operating expenditures 38,205 31,952 30,840 | 
| Government Initiatives (Vote 10) 10,000 10,000 10,000 


|The Secretariat will ensure strategic and effective departmental management to achieve the strategic outcome of 
| stewardship by: 
| = restructuring the Treasury Board of Canada Secretariat (new); and 
"___fe-engineering internal business processes (new). 


($ thousands) 2004-05 2005-06 


Total operating expenditures 148,539 108,187 
__Total centrally administeredfunds ——|__2,370,396 __2;544,970 


2006-07 


102,851 
_ 2,544,220 
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B. Management Performance 


The Secretariat seeks to ensure the highest standards of public management by performin g the 
ongoing activities of: 


» establishing citizen-focussed and results-oriented government policies and standards to guide 
and improve management practices in departments and agencies; 


» further developing the government’s Management Accountability Framework, which sets out 
expectations for sound public management; 


» enhancing public service capacity by establishing a core learning framework related to basic 
management skills and setting certification standards for public service managers and 
functional communities; 


> ensuring the sound management and innovative use of information and communications 
technology to make information more readily available to Canadians; and 


» developing and promoting enterprise-wide service transformation strategies that will provide 
Canadians with convenient, single window, multi-channel access to services, seamlessly 
integrated across programs, departments, and jurisdictions. 


The Secretariat continues to play a key role in supporting sound people management in that part 
of the Public Service for which the Treasury Board is the employer by: 


> negotiating the terms and conditions of work for unionized employees with public service 
bargaining agents, as well as determining the compensation of excluded and un-represented 
employees; and 


> managing the various pension and benefit plans provided for public service employees. 


Key initiatives to improve management performance include: 


1. strengthening management performance through the government’s Management 
Accountability Framework; 


renewing Treasury Board management policies; 

building public service management capacity; 

proactive disclosure of government spending; 
strengthening accountability and governance regimes; and 
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transforming government service delivery. 


The following table and spending notes outline the resource allocation for initiatives dedicated to 
the management performance priority area. 
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Management Performance 


($ thousands) 


Forecast Planned Planned Planned 
2003-04 2004-05 2005-06 2006-07 


Secretariat Operations” 252,413 51,729 27,273 25,354 
Full-time Equivalents 281 282 225 210 
Centrally administered Funds” 1,154,774 1,609,520 1,784,220 1,784,220 
Total Planned Spending 1,407,187 1,661,249 1,811,493 1,809,574 
Spending Notes 

(1) Year-over-year analysis: 


(2) 


2004—05 over 2003-04 


The decrease of $200.7 million from 2003-04 to 2004-05 is mainly due to statutory 
spending related to unallocated employer contributions ($207.4 million), as reported in 
the 2003-04 Public Accounts and not planned for in 2004-05. This is partially offset by a 
net increase in reference levels of $6.7 million due to: 


O an increase in time-limited resources for Common Infrastructure and Service Delivery 
($9.2 million) and Information Sharing and Interoperability Security ($1.4 million); 
and 


© a reduction in reference levels due to expired resources related to Government 
On-Line ($3.7 million). 


2005-06 over 2004-05 

The decrease of $24.5 million from 2004-05 to 2005-06 is mainly due to a reduction in 
time-limited resources provided to Government On-Line ($9.8 million), Common 
Infrastructure and Service Delivery ($9.2 million), Information Sharing and 
Interoperability Security ($1.0 million) and Executive Classification Reform 

($0.3 million). 


2006-07 over 2005-06 

The decrease of $1.9 million from 2005-06 to 2006-07 is mainly due to a reduction in 
time-limited resources for Government On-Line ($1.6 million) and Information Sharing 
and Interoperability Security ($0.3 million). 


Represents Public Service Pensions and Insurance (Vote 20). 
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1. Strengthening Management Performance through the Government’s 
Management Accountability Framework 


Management improvement has long been a focus of the Government of Canada. Drawing on the 
lessons learned and the management practices identified through the Modern Comptrollership 
Initiative, the Treasury Board of Canada Secretariat introduced the Management Accountability 
Framework (MAF) in 2003 to clarify management expectations of deputy heads and public 
service managers. . 


Over the next two years, the Secretariat will further develop aspects of the MAF to strengthen 
public sector management and, in particular, reinforce accountability mechanisms, assess and 
monitor management performance at both the departmental level and government-wide, and 
support improvements to management practices. The MAF is available for viewing at: 
http://www.tbs-sct.gc.ca/maf-crg/maf-crg_e.asp. 


Results 


» The Secretariat will work with departments and agencies to establish a baseline for 
measurement by identifying and agreeing to common indicators of effective management 
performance by 2005-06. These common indicators will be designed to strengthen 
accountability and reporting of federal public sector management performance. 


» Using these common indicators of management performance, the Secretariat will conduct 
annual assessments of federal departments and agencies to monitor improvements to 
management practices, identify and promote best practices in management, and ensure that 
the management expectations of deputy heads and public service managers are achieved 
government-wide. 


Plan 


» The Secretariat will engage deputy heads to examine key horizontal management issues, as 
well as those specific to their organization, and to outline their management improvement 
plan early in 2005-06. 


> The Secretariat will monitor and annually assess management performance, both 
departmentally and government-wide. Findings from these assessments will be used to: 

— identify and share information on the best management practices and monitor 
improvement; 

— monitor adherence of senior public service employees and ministers to the automatic and 
public disclosure of spending on government hospitality, travel, and contracts entered 
into by the Government of Canada for amounts over $10,000; 

— provide input to the Clerk of the Privy Council’s annual performance evaluation of 
deputy heads; and 

— publish a government-wide report on the state of management within the Public Service 
in 2005-06. 
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» The Secretariat will also work with departments and agencies to provide ongoing direction 
and advice on ways in which their management performance can be improved on a continual 
basis. 


Risk and Challenges 


» Using the MAF will be a significant challenge, due to the diversity of business and the 
tremendous amount of change experienced by many departments and agencies over the past 
year. Effective horizontal communication and a long-term, sustained commitment will be 
necessary. In addition, developing an appropriate measurement and monitoring strategy to 
assess the management performance of more than 100 distinct departments and agencies will 
require an integrated approach to ensure comprehensiveness and comparability. 


» The Secretariat also recognizes that it will need to develop new skills and capacity to ensure 
that the management performance of deputy heads and departments is fairly evaluated and 
represented. To be successful, the Secretariat will need to foster partnerships and ensure clear 
understanding and consensus with program areas, management, and across functional 
communities. 


2. Renewing Treasury Board Management Policies 


In late 2002, the Secretariat embarked on an exercise to renew the Treasury Board suite of 
policies as a key feature of its plan to strengthen management from both a departmental and 
whole-of-government perspective. Since then, much has been accomplished to create an overall 
Treasury Board management policy architecture within which related policies, directives, 
guidelines, and procedures can easily be accessed by public service managers and the various 
functional communities of practice, such as financial managers, procurement, materiel 
management, and real property specialists that advise public service managers every day. 


On December 12, 2003, the mandate of the Secretariat was refocussed to strengthen its capacity 
for oversight to improve accountability for management performance. As a result, the Treasury 
Board Management Policy Review is being adapted to align clearly and directly with the 
objectives of the Management Accountability Framework (MAF) discussed above. Together, the 
MAF and the renewed suite of Treasury Board management policies will clarify management 
expectations for deputy heads and public service managers. They will also provide the basis for 
the Secretariat to oversee policy compliance and monitor and assess management performance 
across the federal Public Service. 


Results 


» The Secretariat will continue its work to create an integrated suite of management policy 
instruments to support Treasury Board’s strengthened oversight responsibilities and to 
reinforce the accountabilities of departments and agencies. 


» The renewed policy suite will: 
— be user-centred to provide managers and employees with focussed direction; 


— be integrated and streamlined to minimize implementation costs, while optimizing 
impact; 
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— address existing and emerging management challenges and priorities; and 


— be aligned with the Management Accountability Framework to promote clear 
expectations, accountabilities, and policy compliance. 


» Treasury Board policy instruments related to contracting, procurement, and real property will 
be renewed by March 31, 2005. 


» The remainder of the Treasury Board management policy suite will be renewed by 
March 31, 2007. 


Plan 


» The Secretariat will continue to collaborate with the Public Service Human Resources 
Management Agency of Canada to ensure harmonization with the Treasury Board suite of 
human resources management policies. 


» The Secretariat will also engage departments, agencies, and functional communities during 
the policy development process to address any issues related to their capacity for 
implementation, policy compliance, and the choice of effective policy instruments. 


» The Secretariat will also harmonize management policy reforms with the findings and 
recommendations of the Expenditure Review Subcommittee, especially as related to its 
review of the Financial Administration Act, Capital Asset Management, Procurement, and 
Contracting, Corporate and Administrative Services, Professional Services, and the Use of 
Information Technology and its Management. 


Risks and Challenges 


>» The Secretariat’s recent change in mandate reinforces the need for a solid management policy 
foundation that will provide clarity to departments and agencies in terms of direction, 
accountabilities, performance, and compliance expectations, as well as the consequences of 
poor performance. It will be a significant challenge to reorient the Treasury Board 
management policy suite to these new objectives. Maintaining momentum for renewal of the 
Treasury Board management policy suite will be required at all levels in order to attain the 
desired outcome. 


> To be effective, policy reform must deal with all related implementation challenges, including 
departmental capacity and related cost of compliance. The Secretariat recognizes the need to 
identify to departments and agencies the core information they will need to collect, together 
with a forward plan for the development or modification of related systems and processes to 
optimize assessments of management performance and ensure policy compliance. 


> Policy reform will also need to be factored into the Treasury Board of Canada Secretariat's 
objectives for the development of a new learning curriculum for all public service managers, 
as well as certification programs that will be developed for certain functional communities. 
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3. Building Public Service Management Capacity 


In today’s complex and rapidly evolving knowledge-based environment, public service 
employees must be able to satisfy the demands of citizens for effective and efficient service and 
be responsible and accountable for the management of programs and operations. The 
transformation and strengthening of public service management therefore relies on a skilled, 
well-trained, and developed workforce. 


Two key areas must be addressed at this time: the development of core knowledge and 
management skills of all public service managers, and the strengthening of competencies and 
qualifications of the various functional communities of practice, such as the financial, 
procurement, materiel management, and real property specialists who support public service 
managers every day. To that end, and in partnership with the Canada School of Public Service, 
the Secretariat will establish objectives for a core learning curriculum for all public service 
managers and develop certification programs for specific functional communities. 


Results 


» Throughout 2004—05, the Secretariat will establish objectives and begin development of a 
core learning framework for public service managers and functional communities from entry 
level on through successive levels of responsibility. 


» The Secretariat will also put in place mechanisms for the development of professional 
certification standards for several public service functional communities of practice, such as 
procurement, materiel management, and real property specialists. 


Plan 


» By the end of 2004-05, in partnership with the Canada School of Public Service, the Public 
Service Human Resources Management Agency of Canada, and functional communities, the 
Secretariat will develop a core learning framework to provide clear, consistent, and 
comprehensive programs to meet the common learning needs of public service managers. 


» Over the same time period, the Secretariat will begin government-wide consultations on the 
development of professional certification standards, define and establish the standard-setting 
process, and develop certification standards for selected functional communities. This work is 
expected to continue over the next few years. 


» Also in co-operation with the Canada School of Public Service and departments, the 
Secretariat will lead the development of core curriculum learning plans to support the 
competency profiles of functional specialists, as well as e-learning and classroom courses. 
Some of these tools will be available this fiscal year and the remainder are planned for 
availability in 2005-06. 


Risks and Challenges 


» The development of a core learning framework for a workforce as diverse as the federal 
Public Service is a significant challenge. It will require a sustained effort and a long-term 
commitment of time and resources to effectively raise the skills and competencies of the 
Public Service. 
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» An integrated approach and strong and productive partnerships with the Canada School of 
Public Service, public service executives and managers, and all functional communities of 


practice will be necessary to ensure that programs for managers evolve to address common 
and emerging learning priorities. 


» Careful planning will be required in the identification of common knowledge needs and 
accessibility for all public service managers. Affordability, sustainability, and continual 
improvement of the core learning framework must be assured as a long-term goal of this 
initiative. . 


4. Proactive Disclosure of Government Spending 


As part of its efforts to strengthen accountability and transparency, the government introduced 
new disclosure measures that require the quarterly publication of travel and hospitality expenses 
of senior officials, as of December 12, 2003. These measures apply to ministers, ministers of 
state, parliamentary secretaries and their exempt staff, as well as deputy ministers, associate 
deputy ministers, assistant deputy ministers, and equivalent levels. 


Senior financial officers of each department are responsible for validating the data and ensuring 
timely reporting. 


Information on senior officials’ travel and hospitality expenses is currently available on the Web 
site of their respective department or agency, so as to meet the government’s priority of ensuring 
transparency and accountability to Canadians and to Parliament on the use of public funds. As 
well, a proactive disclosure intranet site is being developed to provide guidance to departments 
and to address frequently asked questions. 


Results and Plan 


» The Secretariat is considering other types of information that could be made routinely 
available on departmental and agency Web sites. 


» In fall 2004, departments and agencies will begin to report on all contracts for goods and 
services exceeding $10,000, other than for a very limited number of exceptions, such as those 
involving national security. 


Risks and Challenges 


> Proactive disclosure introduces a new way of doing business, not only for senior officials, but 
also for the departments and agencies that will have to put in place the information 
management mechanisms to allow accurate reporting and the availability of complete 
information on a timely basis. 


> Information that is to be posted must clarify accountability for decisions and actions taken and 
at the same time provide greater transparency. As such, the challenge will be both to develop 
and to maintain a proactive disclosure framework that is not overly burdensome but responds 
effectively to this government priority. 
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5. Strengthening Accountability and Governance Regimes 


The government has taken the Report of the Auditor General released in February 2004 
concerning sponsorship and advertising very seriously. In addition to launching a public inquiry 
and appointing a special counsel to recover misappropriated funds, the government asked the 
Secretariat to initiate a number of reviews to strengthen government accountability mechanisms. 
The three reviews are: 


> strengthening compliance and sanctions mechanisms under the Financial Administration Act 
(FAA); 

» better defining the respective accountabilities and responsibilities of ministers and senior 
public service employees; and 

» improving the governance and transparency of Crown corporations. 

Consistent with the Secretariat’s commitment to greater openness and transparency and the 

government’s commitment to respond to the Report of the Auditor General concerning 

sponsorships and advertising, the Secretariat will also support the work of the Commission 


of Inquiry into the Sponsorship Program and Advertising Activities, headed by 
Mr. Justice John H. Gomery. 


Results 


» The first review examining the compliance and sanction mechanisms under the FAA will 
determine: 


— what compliance mechanisms are more likely to prevent and deter mismanagement in the 
Public Service; 


— whether criminal sanctions for breaches of the Act need to be updated; 


— ways to hold former public service employees, employees of Crown corporations, and 
public office holders accountable for breaches of the Act; and 


— options to facilitate financial recoveries in instances where mismanagement has resulted 
in the loss of public funds. 
» The second review aims to better define the respective accountabilities and responsibilities of 
ministers and senior public service employees by examining: 
— who is accountable for what to whom; 


— whether accountabilities and responsibilities are well understood by ministers, political 
staff, and senior public service employees; and 


— what changes are needed to strengthen the accountability of ministers and public service 
employees. 


» The third review, looking at improving the governance and transparency of Crown 
corporations, will: 


— assess the governance and accountability regime for Crown corporations under Part X of 
the FAA and other Privy Council Office, Department of Finance Canada, and Treasury 
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Board policies and guidelines, as well as the regime for Crown corporations exempt from 
Part X of the FAA; 


— assess the capacity of boards of directors, ministers, the Treasury Board of Canada 
Secretariat, the Department of Finance Canada, the Privy Council Office, and Parliament 
to effectively fulfill their responsibilities with respect to Crown corporations; 


— determine ways to strengthen management, transparency, and oversight of the 
governance and accountability framework for Crown corporations; and 


— introduce new corporate governance rules for Crown corporations and require five-year, 
special audits conducted by the Auditor General to be tabled in Parliament and posted on 
the Web sites of Crown corporations. 


Plan 


» All three reviews will be concluded in the autumn of 2004. 


» The Secretariat will work with key partners for the successful implementation of 
recommendations, including central agencies, Cabinet, and members of Parliament and 
Crown corporations and provide the appropriate oversight, analysis, and advice for 
departments and agencies as implementation of the recommendations takes place. 


» The Secretariat will act on any necessary changes to legislation (e.g. the FAA), regulations 
and/or government-wide policies as soon as possible. Where warranted, non-legislative 
changes identified during the course of these reviews will be implemented. 


Risks and Challenges 


» Incarrying out these reviews, a broadly based consultative process is underway, for both 
inside and outside government, developed with the assistance of learning institutions and 
policy groups. The Secretariat will actively seek the views of parliamentarians, academics, the 
Auditor General, Canadians, and other interested stakeholders. 
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6. Transforming Government Service Delivery 


Canadians want more than the opportunity to access high-quality services on-line. Citizens and 
businesses are looking for convenient single-window, multi-channel access to government 
services, seamlessly integrated across programs, departments, and jurisdictions and they expect a 
transparent government that provides opportunities to participate in policy decisions. By 
transforming how services are delivered, the Government of Canada aims both to improve 
citizens’ satisfaction with government services and to enhance the efficiency and value for 
money of government service investments. 


Achieving this kind of responsive, cost-effective government will require a strong client focus to 
rethink and integrate services, and an enterprise-wide approach to rationalize service delivery 
and the technology that enables it. Client relationships must be managed across channels, and 
doing this effectively means setting client service targets and performance standards, and 
measuring results, and improving service delivery accordingly in both areas of information 
technology and corporate administrative services. 


Transforming services and programs requires the Secretariat to provide leadership and set a 
common service vision for the Government of Canada, by defining common business processes, 
technologies, and architectures and by shaping enterprise management models and 
accountabilities to drive the rethinking and integration of service offerings, the reuse of 
information, and the realignment of programs to better achieve desired policy outcomes. 


The Chief Information Officer Branch (CIOB) of the Secretariat is leading efforts by 
departments and agencies to reach a consensus on an achievable path forward for service 
transformation in the federal government. CIOB is working closely with key partners—including 
the Office of the Comptroller General, Public Works and Government Services Canada 
(PWGSC) and the Public Service Human Resources Management Agency of Canada 
(PSHRMAC), as well as the service delivery, IT, HR and financial/materiel communities—to 
develop the strategies, frameworks, and tools required to achieve the Government of Canada’s 
broader service transformation objectives. 


Results 


» A longer-term strategy for sustaining the common infrastructure (Secure Channel) will be 
developed in collaboration with PWGSC in the fall of 2004. 


» Government-wide expenditure reviews of Corporate and Administrative Services, Use of 
Information Technology and its Management, and Service Delivery Infrastructure are 
currently underway. Once completed, the findings will provide opportunities for ministers to 
make recommendations before the end of the fiscal year on how to improve the value for 
money of government investments. 


» A coherent service vision and strategy for the Government of Canada will also be presented to 
ministers this fiscal year. Ministerial guidance will be sought on the overall direction for 
service transformation and options for the renewal of the service face of government. The 
service vision and strategy will be used to align and drive transformation and integration 
activities across the federal government. 


A Report on Plans and Priorities 


» Federal priorities for interjurisdictional service delivery collaboration will be identified and 
work launched to explore options for service delivery partnerships with provinces, territories, 
and municipalities by the end of this fiscal year. 


» Strategies to accelerate the shift to self-service will be developed and implemented in key 
departments by early 2005. 


» Anew service policy will be developed to set strategic directions for the continued service 
improvement and service transformation priorities established above, as well as a strategic 
framework including performance measures. This will be approved and communicated in 
2005. 


» Legislative or policy barriers to integrated service delivery will be identified and options for 
addressing issues will be determined in 2005. 


» Departmental participation in the Service Improvement Initiative, which was launched in 


2000, will increase and, by the end of 2005, there will have been a 10% increase in the overall 
client satisfaction with federal services. 


Plan 


>» The Secretariat will set out a service strategy by the end of fiscal year 2004—05, seeking to 
establish service transformation as a government priority. 


» The Secretariat will complete, by the end of fiscal year 2004-05, reviews of service delivery 
infrastructures, information technology, and corporate administrative services. 


» The Secretariat will lead the development of a longer-term strategy to refresh and embed 
enterprise architecture for technology, information, and business processes for the 
Government of Canada. This will include a coherent collection of standards, guidelines, 
frameworks, reference models, and support services across the architectural domains of IM, 
IT, application, business, security, privacy, and accessibility. 


» The Secretariat will establish and oversee governance mechanisms for key service 
transformation projects that cut across departments or jurisdictions. 


> The Secretariat will collaborate with PWGSC to develop a strategy for the Secure Channel. 
Risks and Challenges 


> Significant financial investments will be required to transform service delivery, along with 
sophisticated change management and project management to support the change in 
organizational culture to one of the Government of Canada as a single enterprise. 


> Legislation may also be required to establish new programs to identify Canadians and 
business clients in a standard fashion and to increase the re-use of information across 
departments. 


21 


Treasury Board of Canada Secretariat 


22 


GE 


Expenditure Management 


The Secretariat supports the Treasury Board to ensure that resources are aligned to achieve 
government priorities by: 


> 


reviewing, analysing, and monitoring government program expenditures in order to provide 
ongoing advice to Treasury Board ministers on the allocation and reallocation of resources to 
achieve government priorities within the affordability bounds set by the fiscal framework; 


providing ongoing direction and advice to departments and agencies with respect to 
expenditure management and the strategic allocation and reallocation of resources; 


leading, strengthening, and monitoring results-based management and capacity for program 
evaluation across government, thereby supporting the generation of accurate, objective, 
evidence-based performance information that contributes to program improvements, priority 
setting, and resource reallocation; 


providing expenditure management policy research and analysis; developing and maintaining 
the enterprise-wide Expenditure Management Information System; 


managing expenditure management operations and access to the central reserves under 
Treasury Board control; 


tabling in Parliament the Government’s Main Estimates, Supplementary Estimates, reports on 
plans and priorities (RPPs) and departmental performance reports (DPRs) for government 
departments and agencies in an accurate and timely manner in accordance with prevailing 
parliamentary schedules and protocols. 


Key initiatives to improve expenditure management include: 


1. reviewing government expenditures; 

2. reallocating from lower to higher priorities; 

3. improving expenditure management and performance information; and 
4 


reforming Estimates and reporting to Parliament. 


The following table and spending notes outline the resource allocation for initiatives dedicated to 
the expenditure management priority area. 
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Expenditure Management 


($ thousands) 
Forecast Planned Planned Planned 
2003-04 2004-05 2005-06 2006-07 
Secretariat Operations" 35,185 50,109 41,925 39,620 
Full-time Equivalents 252 377 356 331 
Centrally administered Funds” 750,844 750,750 750,000 
Total Planned Spending 35,185 800,953 792,675 789,620 


Spending Notes 
(1) Year-over-year analysis: 
2004—05 over 2003-04 


The increase of $14.9 million is mainly due to an increase of time-limited resources for 
EMIS redevelopment ($11.4 million), establishing Expenditure Management Review Teams 
($2.9 million), and supporting the Public Security and Anti-terrorism (PSAT) initiatives 

($1 million). 


2005-06 over 2004—05 

The decrease of $8.2 million from 2004-05 to 2005-06 is mainly due to a reduction in time- 
limited funding for initiatives, such as EMIS ($5.9 million), Evaluation ($1.5 million), and 
PSAT ($0.7 million). 

2006—07 over 2005—06 


The decrease of $2.3 million from 2005—06 to 2006-07 is mainly due to a reduction in time- 
limited funding for EMIS ($2.1 million) and PSAT ($0.2 million). 


(2) Represents Government Contingencies (Vote 5) funds used to cover salary shortfalls and 
temporary transfers to departments for interim financing and Government-wide Initiatives 
(Vote 10) funds for distribution to departments and agencies for the implementation of 
government-wide initiatives. 
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1. Reviewing Government Expenditures 


The Secretariat is committed to implementing an ongoing process of expenditure review.* 


Results 


» The ongoing process of expenditure review will be one of the principal means through which 
the Secretariat exercises its oversight role with the objective of sustainable, effective, and 
efficient programs that achieve results consistent with government priorities. An integral way 
in which the reviews will be used to achieve that objective is through ongoing reallocation of 
resources from lower to higher priorities within and across policies, programs, and operations 
to ensure spending is aligned with the government’s priorities. 


Plan 


» The Secretariat will support this effort in the following ways: 


1. Horizontal Policy and Program Reviews 


These reviews will assess a small number of horizontal policies and programs to 
determine the adequacy of their management, delivery, accountability, and reporting, as 
well as opportunities for government to realign spending and improve program delivery. 
Initially, these reviews will focus on creating horizontal databases for: 
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Public Ssecurity and Anti-Terrorism; 
Biotechnology; 

Climate Change; 

Water; 

Support for Aboriginal Peoples; and 
International. 


2. Government Operations Reviews 


These reviews will examine government expenditures, operations, and systems in the 
following nine areas: 
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Capital Asset Management; 

Public Service Compensation and Comparability; 
Procurement and Contracting; 

Corporate and Administrative Services; 
Professional Services; 


In addition, the government announced the creation of the Expenditure Review Subcommittee. Further 


information about this committee can be found at http://www.pco- 
bep.ge.ca/default.asp?Language=E&Page=informationresources&Sub=ministry&Doc=committee_e.htm. 
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Use of Information Technology and its Management; 
Service Delivery Infrastructure; 
Federal Institutional Governance; and 


oO. oy, OFSO 


Legal Services. 
3. Departmental Reviews 


The Secretariat is the government’s primary instrument for providing oversight and 
ongoing review of departmental spending—this function is led by the program sectors of 
the Secretariat. 


Risks and Challenges 


» Reinvestment of resources may be required in the short term to meet the efficiencies expected 
over the longer term. 


> Itis also anticipated that in some cases significant change to current public service policy, 
practices, and business processes will be recommended. Strong leadership and a sustained 
effort will be required to implement management improvements to realize anticipated savings 
and ensure long-term sustainability. 


2. Reallocating from Lower to Higher Priorities 


In the 2002 Speech from the Throne and in Budgets 2003 and 2004, the government announced 
that it would renew its efforts to “...reallocate resources to the highest priorities and transform 
old spending to new purposes.” Specifically, Budget 2003 announced the reallocation of 

$1 billion annually from existing spending to help fund new budget initiatives beginning in 
2003-04. Most recently, the government has committed to reallocating $12 billion in existing 
expenditures over the next five fiscal years. 


Results and Plan 


» Measures to achieve one-time savings of $1 billion for 2003-04 were implemented in 
September 2003. Since then, the Secretariat has been reviewing, analysing, and assessing 
government program expenditures, has been working with departments and agencies in 
providing expenditure management direction and advice to confirm reductions to 
departmental reference levels of $1 billion on an ongoing basis, and will report back to the 
Treasury Board with recommendations in fall 2004. 


Risks and Challenges 


> The need to make expenditure reductions now is very different from the situation Canada 
faced in the mid-1990s when it was a fiscally driven exercise, necessary to eliminate budget 
deficits. The challenge now is for the government to demonstrate that it is a good steward of 
the public purse by reallocating from lower-order priorities to fund the new programs and 
services demanded by Canadians. 


25 


Treasury Board of Canada Secretariat 


26 


3. Improving Expenditure Management and Performance Information 


The Secretariat has also embarked on a process to overhaul its overall approach to gathering and 
reporting expenditure management and performance information. In 2003, the Secretariat 
undertook the development of an “enterprise-wide” expenditure management information 
system. By March 2004, Treasury Board ministers approved the development and 
implementation of a new Expenditure Management Information System (EMIS), which will 
further improve the quality and integration of the financial and performance information required 
by the Secretariat to strengthen analytical support for its oversight function. EMIS will align 
financial and performance data on priorities, planned and actual expenditures, and results. 


The Management Resources and Results Structure (MRRS), which establishes Program Activity 
Architectures (PAA) for all departments and agencies, is a critical component of this initiative. 
All departments and agencies are required to develop a new PAA against which they will array 
programs to provide a comprehensive picture of their planned spending and results, as well as the 
management structures they will use to deliver program results and services. The new MRRS 
reporting structure will apply to all federal appropriation-dependent departments, agencies, and 
Crown corporations. 


Taken together, implementation of this new comprehensive approach (MRRS and EMIS) will 
result in improved capacity for the Secretariat to provide consistent information to support 
Treasury Board and Cabinet considerations, including: 


» horizontal management of federal priorities; 


» improved alignment of results to resources for departmental management and accountability 
needs; 


» improved information on departmental and horizontal spending to identify savings and 
opportunities for reallocation; and 


» improved transparency in reporting to Parliament. 


Results 


» The new EMIS will integrate government-wide information to provide a common database 
for all departments, agencies, and the Secretariat for on-line sharing of expenditure 
management and performance information and production of the Annual Reference Level 
Update and Main Estimates for 2005-06. 


» The first phase of EMIS will incorporate the PAA against which departments and agencies 
will array planned resources and results information to be ready for the 2005-06 Estimates 
cycle. 


» The Secretariat will continue EMIS development throughout 2004-05 and 2005-06 to be 
ready in 2006-07 for active data flows from internal government-wide financial management 
and control systems in order to align actual spending to planned budgets. 
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Plan 


» The development of PAAs will be completed by October 1, 2004. 


» EMIS will provide financial and program information for the Annual Reference Level Update 
and Main Estimates processes on the basis of PAAs by October 31, 2004. 


>» MRRS/PAA-arrayed program information will also be available to support Cabinet and 
Treasury Board decision making beginning in the fall of 2004. 


» EMIS will provide automated feeds for production of the Main Estimates for 2005-06. 


» EMIS will streamline Secretariat expenditure management operations support to pre-Budget 
development and improve information and analytical support to the Secretariat. 


>» The MRRS will also be expanded and functionality will mature for 2006-07, as more active 
actual expenditure and performance data become available. 


Risks and Challenges 


» The shift to the MRRS government-wide will require clear crosswalks and explanations to 
ensure that parliamentarians, other stakeholders, and government decision-makers clearly 
understand and are able to identify and compare year-over-year changes on budgetary and 
performance commitments. 


» These crosswalks and explanations will be even more important, given that new allocations 
and significant reallocations are planned to occur at the same time. 


» Developing an enterprise-wide complex information system of this magnitude and scope will 
be a significant new challenge for the Secretariat. Capacity, systems, and technological 
performance issues are to be anticipated and will be managed as they arise. The MRRS has 
been designed to improve transparency in reporting on government expenditures. However, a 
new balance between openness and transparency in reporting to Parliament and the public, 
and providing high-quality, confidential advice to support government priority setting and 
decision making will need to be struck over time. 
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4. Reforming Estimates and Reporting to Parliament 


The government has committed to improving its reporting on several occasions, most recently in 
Budget 2004. Reporting to Parliament is key to accountability and transparency and must 
provide a whole-of-government perspective, aligning departmental efforts to government 
priorities. 


More specifically, the Secretariat is committed to reform of the Estimates and reporting that: 


» focusses on results reporting at both the departmental and government-wide level, i.e. shift the 
form and content of the reports on plans and priorities (RPPs), departmental performance 
reports (DPRs), Canada’s Performance and, in the longer term, Public Accounts, to the 
MRRS; 


» responds to parliamentarians’ concerns related to transparency, clarity, and timeliness, while 
emphasizing the use of technology to provide parliamentarians with options for access to 
greater detail on program spending, as required; and 


» refocusses departmental RPPs to be a clearer basis for accountability reporting in the DPRs. 


Results 


» stronger Secretariat capacity to promote accountability, transparency, and good governance 
» amore streamlined approach to reporting (less duplication, no over-publishing) 


» better alignment of departmental efforts to government priorities and a more strategic, 
integrated, and cross-departmental approach to plans, expenditures, and results 


> better information to support Parliament in expenditure approval and oversight 


Plan 


» Use the MRRS as the basis of reporting in Estimates beginning with the 2005-06 Main 
Estimates and RPPs. 


» Continue to refine the form and content of 2005—06 Main Estimates and 2004-05 
Supplementary Estimates (A) to enhance transparency and disclosure. 


» Develop a set of integrated guidelines for the preparation of RPPs and DPRs for issuance to 
departments this fall. 


» Place increased emphasis in the new guidelines for DPRs on the reporting of horizontal 
initiatives. 

> Implement improvements to Canada’s Performance 2004 by adding three new chapters on: 
— Canada in the world; 
— Aboriginal peoples; and 
— effective democracy. 


(The related expenditure information will be based on the MRRS in the 2005 edition.) 


» Place increased emphasis on the use of electronic reporting to provide access to greater detail 
on program spending over the short term. 
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» Commence development of a whole-of-government planning report that would express the 
government’s targets and provide a clearer basis for reporting on Canada’s performance over 
the medium term. 


» Review the processes involved with the production and tabling of the Estimates over the 
longer term. 


Risks and Challenges 


» Achieving these improvements will depend heavily on the implementation of MRRS and 
completion of EMIS discussed above and the development of protocols for departmental 
reporting on Web sites. 


» There will also be a need to conduct broad-based consultations with parliamentarians and 
other stakeholders to ensure their needs are being met. 


29 


Treasury Board of Canada Secretariat 


D. Financial Management and Control 


On December 12, 2003, the Prime Minister announced the re-establishment of the Comptroller 
General of Canada within the Treasury Board of Canada Secretariat as a key element in 
strengthening government-wide comptrollership and oversight, particularly the areas of financial 
management and audit. The Comptroller General will oversee government spending, provide 
leadership across the public service financial management community, and ensure standards are 
set and adhered to. This announcement can be found at http://pm.gc.ca/eng/accountability.asp. 


The Office of the Comptroller General is responsible for the following activities: 


> promoting stronger financial controls that are essential to ensuring rigorous stewardship of 
public funds and value for money; 


» overseeing all government spending, including review and si gn-off of new spending 
initiatives; 

» setting and reviewing financial, accounting, and auditing standards and policies for the 
Government of Canada and providing leadership to ensure and enforce appropriate financial 
controls and cultivate sound resource stewardship at all levels across the federal Public 
Service; and 


» nurturing and managing the professional development of the financial and internal audit 
communities and leading the introduction of modern, timely, “enterprise-wide” financial 
information systems to track all spending and provide appropriate tools for effective scrutiny 
and decision making. 


To this end, during 2004-05, the newly appointed Comptroller General will design the 
organization of the Office of the Comptroller General, seek approval for the structure and 
resources and, as soon as possible, begin staffing the new organization, using a phased approach 
to find and recruit high-calibre professionals so that the Office will be substantially completed by 
March 31, 2006, and fully completed by March 31, 2007. More information on the new 
Comptroller General can be found at http://www.tbs-sct.gc.ca/media/nr-cp/2004/0506_e.asp. 


At the same time, plans and activities, as outlined below, will focus on capacity building and 
community development, strengthening financial accountability and financial systems across the 
Public Service and creating capacity within the Office of the Comptroller General to conduct 
audits for small agencies and horizontal audits on behalf of the government. 


Key initiatives to improve financial management and control include: 


strengthening financial management; 
strengthening the internal audit function; 


building public service financial management and audit capacity; and 
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strengthening financial management systems. 


The following table and spending notes outline the resource allocation for initiatives dedicated to 
the financial management and control priority area. 
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Financial Management and Control 


($ thousands) 


Forecast Planned Planned Planned 
2003-04 2004-05 2005-06 2006-07 


Secretariat Operations” 10,856 8,496 7.037 7.037 
Full-time Equivalents 161 65 53 53 
Centrally administered Funds” : 30 : ‘ 
woe Plainedspenting, (Galen Heil ols ©) 010,856 85280. wy,087— 7,087 


Spending Notes 
(1) Year-over-year analysis: 
2004—05 over 2003—04 


The decrease of $2.4 million from 2003-04 to 2004-05 is mainly due to a reduction in time- 
limited funding for initiatives such as Modern Comptrollership ($1.5 million) and Active 
Monitoring ($0.7 million). 


2005—06 over 2004—05 


The decrease of $1.5 million from 2004-05 to 2005-06 is mainly due to the expiry of time- 
limited funding for Internal Audit. 


(2) Represents Government-wide Initiatives (Vote 10) proposed transfers to government 
departments and agencies, that have not yet been earmarked against any particular business 
line. Time-limited funding associated with the Centre of Excellence for Internal Audit is 
scheduled to end in 2004—05. Funding requirements for internal audit to meet new 
government priorities are still being explored as part of the re-establishment of the Office of 
the Comptroller General of Canada. 
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1. Strengthening Financial Management 


Budget 2004 announced the government’s intention for the Office of the Comptroller General 
(OCG) to “rigorously oversee all aspects of government spending.” To this end, the OCG will 
strengthen financial management by providing leadership to ensure appropriate frameworks, 
policies and guidance on controls are available across the federal Public Service. Further 
information about Budget 2004 can be found at 
http://www.fin.gc.ca/budget04/pamph/pamete.htm. 


Results 


Sound resource stewardship at all levels across the federal Public Service, reinforced by 
oversight of all government spending, including review and si gn-off of new spending initiatives, 
effective professional departmental comptrollers and financial officers, and appropriate financial 
controls, standards, policies, and reporting that are supported by effective monitoring and 
enforcement mechanisms. 


Plan 


» Produce clearly defined roles, responsibilities, and profiles for departmental comptrollers by 
December 31, 2004. 


» Develop a process and criteria for review and sign-off of new spending proposals by 
December 31, 2004, including monitoring and reporting provisions. 


» Fully implement the review and sign-off process throughout the Government of Canada by 
December 31, 2005. 


> Develop a five-year strategy for ongoing annual audit of financial statements of departments 
and agencies by September 30, 2005. 


» Renew financial management policies in support of strengthened comptrollership, in concert 
with the Secretariat’s policy renewal initiative completion date of March 31, 2007. 


» Develop and implement enterprise-wide standards and processes for financial analysis and 
reporting on financial position and results by March 31, 2005. 


» Table the Public Accounts of Canada, including the government’s audited financial 
statements, before the legislated December 31, 2004, deadline and by December 2005 begin 
to explore the feasibility of having the federal government’s audited annual unqualified 
consolidated financial statements and the Public Accounts ready for tabling much earlier. 
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2. Strengthening the Internal Audit Function 


Budget 2004 announced the government’s intention to “reorganize and bolster the internal audit 
function on a government-wide basis to ensure comprehensive audit programs, based on sound 
risk analysis of all departmental activities, with the authority to delve into every corner of every 
portfolio, no matter how small or seemingly ‘special’.” 


Results 


Effective internal audit across the federal Public Service that provides value-added information 
for effective decision making at both the departmental and government-wide levels, including 
small departments and agencies, supported by effective and professional chief audit executives 
and auditors, a renewed internal audit policy, and standardized internal audit methodologies and 
tools. 


Plan 


» Produce clearly defined roles, responsibilities, and profiles for chief audit executives and 
clarify performance expectations, lines of accountability, and related governance for the 
internal audit function by December 31, 2004. 


>» Conduct a diagnostic of the internal audit function within the Government of Canada by 
reference to professional standards and current practices in the public and private sectors by 
March 2005. 


>» Formalize a plan of action to address gaps identified by the diagnostic, including revision to 
the Policy on Internal Audit, as appropriate, by September 30, 2005. 


> Select standardized internal audit methodologies and tools by September 30, 2005, and 
develop an implementation plan by December 31, 2005. 


» Complete the initial wave of audits for small departments and agencies by the end of the next 
fiscal year. 


> Develop a three-year audit plan for small departments and agencies for 2006-09 by March 31, 
2006. 


> Complete one internal OCG-led, government-wide horizontal audit by December 31, 2005. 
> Develop a three-year OCG-led government-wide horizontal audit plan by March 31, 2006. 


> Monitor the performance of the internal audit function across the Government of Canada on 
an ongoing basis and report on findings to the Secretary. 
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3. Building Public Service Financial Management and Audit Capacity 


Budget 2004 announced the government’s intention to “appoint professionally accredited 
comptrollers to sign off on all new spending initiatives in every government department.” 

In concert with this announcement and the Secretariat’s initiative to strengthen public service 
capacity, the OCG has been given the mandate to nurture and manage professional 
development of the financial management and internal audit communities, including 
establishing accreditation and certification standards and advising on the modules of the public 
service learning curriculum. 


Results 


Effective and fully qualified financial management and internal audit professionals who, as 
individuals and as communities, provide value-added service to their deputy heads and are 
supported by certification standards, fully developed core-learning curricula, specialized 
programs of recruitment and retention, and mechanisms that promote mobility, professional 
independence, and life-cycle career management. 


Plan 


» By December 31, 2004, develop certification standards for departmental comptrollers and a 
process for OCG involvement in their staffing and evaluation. 


» Develop certification standards for chief audit executives by March 31, 2005. 


» Develop and conduct a functional and demographic profile for the internal audit and financial 
management communities, based on an “as is” state and a “‘to be” state, along with a gap 
analysis by March 31, 2005. 


» Develop an implementation plan to address the gap analysis, including recruiting, learning, 
deploying, outsourcing, and market analysis strategies by September 30, 2005. 


» Ensure that departmental comptrollers in key departments meet certification standards by 
March 31, 2005 and all other departmental comptrollers by March 31, 2007. 


» Ensure that chief audit executives in key departments will meet certification standards by 
June 30, 2005 and all other chief audit executives by March 31, 2007. 


>» Conduct active consultation throughout 2004 and 2005 with educational institutions, 
academics, various professional associations, and unions to seek advice and support and 
develop partnerships to strengthen comptrollership across the Public Service. 


» Develop a comprehensive learning strategy for core learning and specialized technical 
training by December 31, 2005, and begin implementing the learning strategy by 
January 31, 2006. 


» Develop a protocol to maintain an updated functional, demographic profile, including 
mobility information by September 30, 2005. 


» Develop strategy for an enhanced level of knowledge of financial management and related 
issues by non-financial managers and officers by March 31, 2006. 
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4. Strengthening Financial Management Systems 


Budget 2004 announced the government’s intention to “introduce modern, real-time information 
systems to track all spending and provide appropriate tools for effective scrutiny and decision 
making.” To enable the necessary improvements to financial management described earlier and 
promote the transparency and openness of financial activity, the OCG will ensure that financial 
management systems in departments and central agencies, including systems for accountin g, 
asset management, and procurement are significantly strengthened. 


Results 


Effective financial management and control, better decision making, and a much-improved 
ability to steward and reallocate resources and deliver on accountability, transparency, and 
oversight, accompanied by a reduced administrative burden and costs. 


Plan 


» Working with others in the Secretariat, and with PPHRMAC, PWGSC, and departments and 
agencies, the OCG will provide leadership, from the business owner perspective, to the 
Review of Corporate Administrative Systems that is being carried out for the Expenditure 
Review Subcommittee (ERC). The report, including a business case and transformation plan, 
will be presented for consideration in the fall of 2004. 


>» The OCG’s contribution will include the shared services model for financial management and 
work on rationalizing the enabling systems. 


> Inthe medium term, the OCG will ensure that key objectives for financial management will 
be met, including the following: 


— toimplement robust practices for managing budgets by March 31, 2007; and 
— to update the chart of accounts to enable implementation of the new Management 
Resources and Results Structure by March 31, 2006. 


» Inthe longer term, the OCG will monitor the implementation of the transformation projects 
and will continue to work with all stakeholders to ensure continuous improvement of financial 
management systems for improved decision making, accountability, and transparency. 


Risks and Challenges 


> Having qualified departmental comptrollers and chief audit executives is a prerequisite for 
improving financial and other internal controls across government; in addition to providing 
certification standards, the need to recruit, train, and retain is fundamental. 


> Limited availability of qualified candidates, competition with the private sector, and changing 
demographics will challenge recruitment and retention efforts. 


> Providing professional guidance to a larger community of financial managers and internal 
auditors over the next few years will require commitment and one-time investment, followed 
by a sustained level of investment. A focus on change management will be required to ensure 
effective oversight of impacts on members of the two communities. 
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Implementation plans will be reliant upon sufficient financial Capacity and resources for both 
the Office of the Comptroller General, the Office of the Auditor General, and line 
departments. Success will also depend upon clear and reasonable agreement as to how the 
initiative will be funded and how financial benefits will be tracked and harvested. 


It is expected that the changes that will occur over the next few years will require significant 
cultural change for both the internal audit professionals and the departmental managers. 
Resistance to change is to be expected. There will also likely be si gnificant implications for 
some groups of employees. Effective change management strategies and plans will be needed. 


Proposals could affect a variety of human resources and labour management issues 
(e.g. compensation, classification, labour relations). 


Rigorous project management will be essential to success, due to the interdependency of 
many of these initiatives. Selection of fair, open, timely, and effective procurement strategy or 
strategies to support the transformation plan will be particularly challenging. 


Results will be dependent on educational institutions, such as the newly created Canada 
School of Public Service; hence, ongoing collaboration will be required to provide learning 
and assessments on the effectiveness of these learning programs. 


Implementation of review and sign-offs of new spending proposals by the Office of the 
Comptroller General requires common understanding on the purpose of the review and the 
level of assurance to be provided. 


The introduction of modern, real-time information systems 1s a complex undertaking with 
many stakeholders, including all departments and agencies, whose deputy heads will rely on 
new systems as they are implemented. Leadership and commitment will be key to success. 
The systems implications and costs will need to be ascertained and addressed and effective 
enterprise governance will be necessary. 
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E. Corporate Management 


The Secretariat needs strategic and effective corporate management to deliver on its new 
mandate. A supportive environment is also required to facilitate the contribution of Secretariat 
employees to the rigorous stewardship of public resources to achieve results for Canadians. 
Corporate management supports the Secretariat by: 


> co-ordinating agendas and submissions for the consideration of the Treasury Board; 


» briefing the President on Cabinet and parliamentary affairs and co-ordinating ministerial and 
departmental correspondence; 


» providing the full range of legal and litigation services to the President, the Treasury Board 
and the Secretariat; 


» providing a secure and enabling work environment that provides modern corporate IM/IT 
systems, library services, human resources management, facilities management, financial 
management, internal audit and evaluation, and security; 


> facilitating the development of Secretariat strategic policies, plans, and business plans and 
budgets that lay out the key directions for the department and producing the Estimates, 
Report on Plans and Priorities and Departmental Performance Report for the Secretariat; 


>» managing the Secretariat’s external relations and partnerships, including with Federal 
Regional Councils, to provide integrated support for corporate directions; and 


> providing corporate and public service-wide communications, Government of Canada 
communications policy, and media relations. 


Key initiatives that will support excellent corporate management include: 


1. restructuring the Treasury Board of Canada Secretariat, and 


2. re-engineering internal business processes. 


The following table and spending notes outline the resource allocation for initiatives dedicated 
to the corporate management priority area. 
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Corporate Management 
($ thousands) 


Forecast Planned Planned Planned 
2003-04 2004-05 2005-06 2006-07 


Secretariat Operations” 127,326 38,205 31,952 30,840 
Full-time Equivalents 322 231 2a, 237 
Centrally administered Funds - 10,000 10,000 10,000 
Total Planned Spending 127,326 48,205 41,952 40,840 
Spending Notes 


(1) Year-over-year analysis: 


2004—05 over 2003-04 


The decrease of $89.1 million from 2003-04 to 2004-05 is mainly due to a payment to the 
Canadian Wheat Board ($84.5 million) to reimburse operating losses sustained in the 
2002-03 wheat pool, as reported in the 2003-04 Public Accounts, which is not planned for in 
2004-05. The remaining decrease is due to a reduction in the 2004-05 reference levels from 
expired corporate resources for time-limited initiatives, such as Government On-Line 

($0.6 million), HR Modernization ($0.3 million), and miscellaneous other initiatives 

($1.7 million), and the transfer out of corporate resources to PPHRMAC/PWGSC 

($13.6 million) related to the government restructuring of December 12, 2003. Also included 
is an increase in time-limited corporate resources related to initiatives such as EMIS ($1.4 
million), miscellaneous other initiatives ($2.5 million), and the 2003-04 Operating Budget 
carry-forward ($7.7 million). 


2005-06 over 2004—05 


The decrease of $6.3 million from 2004-05 to 2005-06 is mainly due to the absence of an 
Operating Budget carry--forward in 2005-06 ($5.3 million—the amount of the 2003-04 
Operating Budget carry-forward remaining in the Secretariat for 2004-05, after the transfers 
to PSHRMAC and PWGSC), and expired corporate resources for other miscellaneous time- 
limited initiatives ($1.0 million). 


2006-07 over 2005-06 


The decrease of $1.1 million from 2005-06 to 2006-07 is mainly due to expired corporate 
resources for Government On-Line ($0.5 million) and other miscellaneous initiatives 
($0.6 million). 


(2) Represents Government-wide Initiatives (Vote 10) proposed transfers to government 
departments and agencies that have not yet been earmarked against any particular 
business line. 
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1. Restructuring the Treasury Board of Canada Secretariat 


The Secretariat requires a reorganization to adjust to its refocussed mandate, announced on 
December 12, 2003. 


Results 


» Throughout the summer and into the fall of 2004, the Secretariat will implement a new 
organizational structure that meets the needs of the President and is approved by the Treasury 
Board. 


» The Secretariat will also implement a new governance regime to better define accountabilities 
and engage all assistant secretaries in a special business planning process to minimize any 
overlap and duplication in the use of resources, as well as rebalance workload and existing 
resources. 


» The result will be a newly structured Secretariat that is focussed on the rigorous oversight of 
government expenditures, will perform continuous reallocation of government spending from 
lower to higher priorities, and will deliver on the government’s plan to strengthen public 
sector management. 


Plan 


» Over the summer of 2004, the Secretary will establish a transition team to manage the 
implementation to the new organization structure. 


» The transition team will report back to the Secretary on the internal re-allocation of existing 
resources and any needed new resources by October 2004. 


2. Re-engineering Internal Business Processes 


The Secretariat recognizes the need to develop into an organization that is focussed less on 
transactions and more on broader strategic management and expenditure issues, allowing 
Treasury Board ministers to similarly focus their attention in this way. Information resulting 
from a more rigorous risk management process will also be a significant help, as ministers make 
strategic allocation decisions. 


To that end, the Secretariat will re-engineer many of its core business processes, which include 
many of the priority initiatives described in the sections on Management Performance, 
Expenditure Management, and Financial Management and Control. The Business Process 
Re-engineering initiative will require strong co-ordination at a corporate level to ensure that the 
appropriate linkages between business processes are recognized and mechanisms are developed 
to better share information gathered through core business across the Secretariat. 


Results and Plan 


> Beginning in 2004 and through to 2007, the Secretariat will review, re-engineer, and 
implement key internal business processes to strengthen its capacity for oversi ght of 
departments and agencies and improve relations with other central agencies, the Treasury 


Board, and Parliament. 
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Risks and Challenges 


» Both the restructuring and re-engineering of Secretariat business processes are major 
initiatives that will fundamentally change the way the Secretariat operates. Regular resource 
investments and strong leadership will be required to sustain momentum and achieve the 
desired objectives. 
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Section V: Organization 


A. Organization of the Secretariat 


The Secretariat was restructured in June 2004 to deliver on the new responsibilities announced 
on December 12, 2003.° 


Treasury Board of Canada Secretariat 


| Comptroller General of Canada - 
io ae ee 


eee Sse ET 
- Strategic Policy and Communications 


Assistant Secretary 
Government Operations Sector 
Assistant Secretary 
Economic Sector 


Assistant Secretary 
Management Policy a and Labour Relations, | 


Assistant Deputy Minister* 
Corporate Services 


be b 


**Corporate Services are shared functions, with service provided to the Department of Finance 
Canada, Treasury Board of Canada Secretariat, and the Public Service Human Resources 


Management Agency of Canada. 


° At the time this document was prepared, the organizational structure depicted above was under review and was 
subject to change as a result of both organizational and resource reviews. When the organizational structure is 


solidified, it will be subject to Treasury Board approval. 
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B. Accountability 
The Honourable Reg Alcock is the President of the Treasury Board and the Minister responsible 
for the Canadian Wheat Board. 


The Secretary of the Treasury Board reports to the President and is responsible for: 


» developing the polices and priorities to support the prudent and effective management of the 
Government of Canada’s human, financial, information, and technology resources in the 
achievement of the government’s objectives; 


> monitoring the proposed spending programs of all government departments and agencies and 
reviewing the development of approved programs to ensure effective expenditure 
management; and 


» recommending human resources management policy to the Treasury Board in the areas of 
compensation, pensions, benefits, and staff relations and negotiating collective bargaining 
agreements with the various bargaining agents. 


The Comptroller General reports through the Secretary to the President of the Treasury Board 
and has responsibility for: 


» overseeing all government spending, including review and si gn-off of new spending 
initiatives; 

» setting or reviewing financial, accounting, and auditing standards and policies for the 
Government of Canada; and 


> providing leadership to ensure and enforce appropriate financial controls and cultivating 
sound resource stewardship at all levels across the federal Public Service. 


The Secretariat has two associate secretaries who report to the Secretary and assist him in 
prudent and effective management of the Government of Canada’s human, financial, 
information, and technology resources. 


The Expenditure and Review teams report to an Associate Secretary and support the 
Expenditure Review Subcommittee in its critical role as a catalyst for transformative change. 


The Chief Information Officer reports to the Secretary and performs the following functions: 


» provides frameworks, policies, and guidance on a broad range of information management 
and information technology matters and related issues in support of electronic service 
delivery; and 


» advances the government-wide service agenda, including implementation of the Service 
Improvement Initiative, aimed at increasing Canadians’ satisfaction with government service 
delivery. 


The Assistant Secretary of Strategic Policy and Communications reports to the Secretary and 
performs the following functions: 


> briefs the President on Cabinet and parliamentary affairs; 
» co-ordinates and supports Treasury Board operations, submissions, and agendas; 


————— SE a ee 
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> provides strategic policy and planning with integrated support for corporate direction and 
manages the Secretariat’s external relations and partnerships; and 


» delivers corporate and public service-wide communications, media relations, and Treasury 
Board communications policy. 


The assistant secretaries of the program sectors (Government Operations Sector, 
International, Security, and Justice Sector, Economic Sector, and Social and Cultural 
Sector) all report to the Secretary. They support the Treasury Board in its management board 
role by advising on: 


» strategic resource allocation and effective program design for departments and agencies; 

» effective use of resources; 

> policy and program design, viability, and responsiveness; 

» funding pressures and mitigation strategies; and 

>» broad earn policy and operational issues and management strategies (e.g. integrity of 
programs). 


The Assistant Secretary of Management Policy and Labour Relations reports to the Secretary 
and 1s responsible for: 


> providing Secretariat management policy, frameworks, and guidance in relation to the 
Management Accountability Framework, areas of procurement and project management, real 
property and materiel, and risk management; 

> leading the continuing development and integration of the MAF as the government-wide 
vehicle to strengthen public sector management, reinforce accountability mechanisms, assess 
and monitor management performance at both the departmental level and government-wide, 
and support improvements to public sector management, 


» dealing with Auditor General files and reviewing management issues in departments and 
agencies; and 

» supporting the Treasury Board’s role as employer through labour relations and compensation 
operations, human resources, risk management, and pensions and benefits operations. 


The Assistant Secretary of Expenditure Operations and Reporting reports to the Secretary 
and performs the following functions: 


> provides integrated and comprehensive reporting to Parliament, departments, and the public 
that reflects Treasury Board oversight responsibilities for management performance and 
expenditure management (i.e. Estimates, reports on plans and priorities, departmental 
performance reports and Canada’s Performance); 


» leads the improvement and development of reporting instruments, 
> prepares and tables the Estimates and supply legislation and provides parliamentary liaison; 


> provides results-based management and evaluation policy, monitors evaluations, and supports 
related capacity development across government; 
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» plays the lead role in the budget process and conducts primary liaison with the Privy Council 
Office and the Department of Finance Canada on related matters (e.g. fiscal framework, the 
management of emerging expenditure “pressures,” and allocations from other reserves); 


> manages recommendations for access to central reserves under Treasury Board control 
(e.g. operating, contingency, and compensation reserves); and 


» plays an internal challenge role, recommends allocations, and implements initiatives to 
achieve the Treasury Board’s expenditure management objectives. 


The Executive Director of Expenditure Policy and Analysis reports to the Secretary and 
supports an integrated Secretariat expenditure management role by providing expenditure policy, 
research and analysis, and the expenditure management information system (EMIS). 


The Senior General Counsel and Legal Services provide a full range of legal and litigation 
services to the President, the Treasury Board and the Secretariat, specifically regarding 
commercial law, labour and employment law, and government law. They further advise and 
support in the areas of powers and duties generally and by: 


— ensuring that the government conducts its affairs in accordance with the law; 
— ensuring government compliance with applicable statutes and regulations; 
— conducting litigation on behalf of public service employers; and 


— assisting in the enactment and amendment of legislation, regulations, strategic policy 
development, and initiatives, where the responsibility for these changes and initiatives 
falls under the President and the Treasury Board. 


The Assistant Deputy Minister of Corporate Services and the Corporate Services Branch 
provide shared support and services to the Secretariat, the Department of Finance Canada, and 
the Public Service Human Resources Management Agency of Canada in the areas of human 
resources, financial management, corporate systems, facilities, informatics, information and 
materiel management, internal audit and evaluation, security, and employee orientation. 


C. Departmental Planned Spending 


Spending Trends 


The Secretariat Operations expenditures decrease over the three planned years, due to the 
completion of time-limited initiatives and to the transfer out of responsibilities as a result of the 


government restructuring announced on December 12, 2003. 


The centrally administered funds show a growth in expenditures over the three planned years for 


the Public Service Pensions and Insurance, which represents payments of the employer’s share of 


health income maintenance, life premiums, payments in respect of provincial health insurance 
plans, provincial payroll taxes and pension, benefits, and insurance plans for employees engaged 


locally (outside Canada). 


Management Board Program—Planned Spending 
($ thousands) 


($ thousands) 


Expenditure Management and Planning 
Comptrollership 


Information Management and Information 
Technology 


Public Service Compensation and Benefits 
Corporate Administration 


Budgetary Main Estimates 
Secretariat Operations 
Centrally administered Funds 
Total 


Less: Respendable revenue "’ 


Total Main Estimates 


Adjustments (Planned Spending not in Main 


Estimates) 
Supplementary Estimates A 
Supplementary Estimates B 
Other 

Net Planned Spending °° 


Less: Non-respendable revenue “ 


Plus: Cost of services received without charge 


Net Cost of Program 


Full-time Equivalents 


Forecast 
Spending 
2003-04 


770,586 
28,080 


26,816 
1,653,764 
51,202 


2,530,448 

191,740 
2,338,708 
2,530,448 


(119,854) 
2,410,594 


266,958 
202,291 
(1,299,289) 
1,580,554 
10,216 


13,475 
1,583,813 


1,016 


Planned 
Spending 
2004-05 


782,178 
17,497 


19,260 
1,745,334 
50,213 
2,614,482 


127,086 
2,487,396 
2,614,482 


(117,000) 
2,497,482 


21,453 


2,518,935 
9,500 
13,030 
2,522,464 


955 


Planned Planned 

Spending Spending 

2005-06 2006-07 
782,025 782,025 
14,460 13,710 
9,098 7,502 
1,915,940 1,915,937 
51,149 50,685 
PTI Ablacvm2 (69,859 
910.702 108,639 
2,661,970 2,661,220 
2,772,672 2,769,859 
(117,000) (117,000) 
2,655,672 2,652,859 
(2.515) (5,788) 
2,653,157 2,647,071 
9,800 9,800 
13,116 13,420 
2,656,475 2,650,691 
871 831 
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Notes 


(1) Respendable Revenue is used to cover the costs incurred by the Secretariat on behalf of other 
government departments for shared initiatives such as the Public Service Superannuation 
Account Pension Fund (Vote 1) and the Public Service Pensions and Insurance (Vote 20). 


(2) Adjustments: 


2003-04 


> 


Supplementary Estimates A adjustments include the following initiatives: Vote 1— 
Shared Travel Service Initiative ($18.1 million), Expenditure and Management Reviews 
($9 million), HR Modernization preparatory work ($7.9 million), Evaluation and Internal 
Audit ($3.4 million), EMIS ($2 million); Vote 10—Evaluation and Internal Audit 

($14.5 million) and GOL ($17.2 million); and Vote 15—Compensation adjustments for 
transfers to departments and agencies for salary adjustments ($193.5 million). 


Supplementary Estimates B adjustments include the following initiatives: Vote 1— 
Operating budget carry-forward ($5 million), Integration of Expenditure and 
Management Issues ($3 million), Feasibility planning regarding: common government- 
wide systems infrastructure ($2.1 million); Vote 10—Joint Career Transition Committees 
support ($0.4 million); Vote 15—Compensation adjustments for transfers to departments 
and agencies for salary adjustments ($107.3 million); and Vote 21—Payment to the 
Canadian Wheat Board for losses sustained in the 2002-03 wheat pool ($84.5 million). 


Other adjustments include statutory payments of $209.9 million; less unused funds in 
Vote 1, 2, 10, 20, and 21 of $967.8 million; less net transfers from Vote 5, 10, and 15 of 
$460.1 million, as reported in the 2003-04 Public Accounts; less responsibilities 
transferred out of the Secretariat totalling $81.3 million as result of the government 
restructuring of December 12, 2003. 


2004—05 


> 


Supplementary Estimates A adjustments include the following initiatives: PSAT 
($1.2 million), Common Infrastructure and Service Delivery ($9.6 million), EMIS 
($12.8 million), Information Sharing and Interoperability Security ($1.5 million), and 
miscellaneous other initiatives ($2.3 million), and the 2003-04 5% forward 

($7.7 million). Also includes remaining transfers to PPHRMAC and PWGSC for 
responsibilities transferred out of the Secretariat as a result of the December 12, 2003, 
government restructuring ($13.6 million). 


2005-06 


» Other adjustments made in the 2005-06 Annual Reference Level Update (ARLU) include 


the following initiatives: PSAT ($0.4 million), EMIS ($6 million), Information Sharing 
and Interoperability Security ($0.4 million), Implementing Secure Electronic Signature 
Regulations ($0.2 million), and other miscellaneous initiatives (0.2 million). Also 
includes remaining transfers to PSHRMAC and PWGSC for responsibilities transferred 
out of the Secretariat as a result of the December 12, 2003, government restructuring 
($9.7 million). 
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2006-07 


» Other adjustments made in the 2005-06 ARLU include the following initiatives: PSAT 
($0.1 million), EMIS ($3.6 million), Implementing Secure Electronic Signature 
Regulations ($0.2 million), and other miscellaneous initiatives ($0.2 million). Also 
includes remaining transfers to PSPHRMAC and PWGSC for responsibilities transferred 
out of the Secretariat as a result of the December 12, 2003, government restructuring 
($10 million). 


(3) Net Planned Spending in 2003-04 represents actual spending as reported in the Public 
Accounts for 2003-04 of $1,661,821 million, less responsibilities transferred out of the 
Secretariat totalling $81.3 million as result of the government restructuring of 
December 12, 2003. 


(4) Revenue from parking fees. 
(5) Includes the following services received without charge: accommodation charges (Public 


Works and Government Services Canada ); Workers’ Compensation (Social Development 
Canada); and Legal Services (Department of Justice Canada). 
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D. Crosswalk Linking Business Lines and Our Strategic Outcome 


The following table is a crosswalk mapping the business lines structure used in Main Estimates 
2004—05 to the Secretariat’s Strategic Outcome: 


Strategic Outcome 
Rigorous Stewardship of Public Resources Consistent with the Highest 
Standards of Public Management to Achieve Results for Canadians 


Business Lines ($ thousands) 


Expenditure Management and Planning 
Comptrollership 

Information Management and Information Technology 
Public Service Compensation and Benefits 


Corporate Administration 


Total Net Planned Spending for 2004-05 


Prior to December 12, 2003, the Secretariat reported its activities by the business lines stated in 
the 2004—05 Main Estimates. The objective of the Secretariat was to support the Treasury Board 
as the government’s management board in partnership with departments, agencies, Crown 
corporations, and other central agencies, to achieve excellence in serving the government, 
Parliament, and Canadians. The Secretariat’s former business lines were: 


I. Expenditure Management and Planning 


Where the Secretariat supported the Treasury Board by providing analysis and advice related 
to the utilization and management of direct program expenditures encompassing two areas: 


— operating and capital budgets of government departments and agencies; and 
— transfer payments to organizations, individuals, and corporations. 


All of these activities are now being reported under the Expenditure Management priority 
area. 


2. Comptrollership 


Where the role of the Comptrollership business line was to provide strategic leadership to 
government departments, other central agencies, and the Secretariat on all matters related to 
comptrollership. These included financial management, procurement, and management of 
assets, internal audit and program evaluation, management of risk, results-based 
management, and reporting to Parliament (Estimates, supply bills, and Public Accounts). 
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In this report, these activities have been regrouped as follows: 


- The Financial Management and Control priority area will focus on financial management, 
internal audit, and Public Accounts. 


— In addition to the activities mentioned above, the Expenditure Management priority area 
will also include program evaluation, results-based management, and reporting to 
Parliament (Estimates and Supply bills). 


— The activities related to procurement and asset management, and management of risk 
have been regrouped under the Management Performance priority area. 


3. Information Management and Information Technology 
The goal of this business line was to provide strategic direction and leadership in leveraging 
information management and information technology to improve public access to 
government services and to meet public service renewal objectives. 
These activities are now being reported under the Management Performance priority area. 


4. Public Service Compensation and Benefits 


This business line was responsible for the oversight of compensation and benefits in the 
public sector, including negotiation of collective agreements, National Joint Council 
directives and benefit programs, and the provision of the advice to departments on 
Occupational Health and Safety, pay administration, and adjudication. 


These activities are now being reported under the Management Performance priority area. 
5. Secretariat Corporate Administration 

The Secretariat’s corporate administration included the offices of the President, the 

Secretary-Comptroller General, and the Deputy Secretary, and provided executive and 


ministerial direction and advice, as well as legal, public affairs, financial, human resources, 
and administrative services. 


The Secretariat’s Corporate Administration has been renamed Corporate Management and 
encompasses the same activities. 
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Section VI: Annexes 


Annex I: Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-04 2004-05 2005-06 2006-07 


($ thousands) 


Grants 
Expenditure Management and Planning 


Contributions 
Information Management and Information Technology 
Corporate Administration 
Total contributions 


Other Transfer Payments 
Public Service Compensation and Benefits 


Payments, in the nature of Workers’ Compensation, in 
accordance with the Public Service Income Benefit Plan 
for Survivors of Employees Slain on Duty 


Special Indemnity Plan for Spouses of Canadian Forces 
Attachés 


Public Service Pension Adjustment Act 


Total other transfer payments 


Total Grants, Contributions, and Other Transfer 
Payments 
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Annex II: Major Initiatives and/or Programs 
Sustainable Development 


The Secretariat tabled its 2004—06 Sustainable Development Strategy (SDS) in February 2004. 
This document can be found at http://www.tbs-sct.gc.ca/report/sds-sdd/0406/sds-sdd_e.asp. 


Leadership—backed by a strong emphasis on measurable results—is at the heart of this strategy. 
With previous strategies focussed more on raising awareness of sustainable development in the 
Secretariat, the 2004—06 SDS outlined three goals in recognition of the department’s sustainable 
development leadership role for the federal government. 


1. Support departments in setting, achieving, and reporting on sustainable development goals 
through activities in the four key areas: 


> improved management practices; 

> horizontal management; 

> program and policy analysis; and 

> reporting. 

2. Make progress on federal priorities related to sustainable development through working with 
the Federal House in Order subcommittee on: 

> contaminated sites; and 


» fleet management. 

3. Make Secretariat operations more environmentally friendly through: 
» reducing resource consumption; and 

> raising awareness. 


Also included in the 2004-06 SDS was a performance measurement and accountability 
framework to ensure measurable progress is made against these three goals. 
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Annex III: Source of Respendable and Non-respendable Revenue 


Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue’ Revenue’ Revenue 
2003-04 2004-05 2005-06 2006-07 


($ thousands) 


Public Service Compensation and Benefits 
Shared Initiatives (2,248) (2,989) (3,119) (3,210) 
Public Service Insurance (148,341) (117,000) (117,000) (117,000) 
(150,589) (119,989) (120,119) (120,210) 


Total Respendable Revenue 


Non-respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue’ Revenue Revenue 
2003-04 2004-05 2005-06 2006-07 


($ thousands) 


Revenue from Parking Fees" 10,216 9,500 9,800 9,800 
10,216 9,500 9,800 9,800 
(140,373) (110,489) (110,319) (110,410) 


Total Non-respendable Revenue 
Total Respendable and Non-respendable Revenue 


(1) This represents the parking fees collected from public service employees in government- 
owned or -leased facilities. This revenue is deposited directly to the Consolidated Revenue 
Fund and cannot be used to offset operating expenditures. 
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Annex IV: Net Cost of Program(s) for the Estimates Year 


Management 
$ thousands) Board Program 


Net Planned Spending (Total Main Estimates plus Adjustments 
as per the Planned Spending table) 


Plus: Services Received without Charge 


Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 


Workers’ compensation coverage provided by Social Development 
Canada 


Salary and associated expenditures of legal services 
provided by the Department of Justice Canada 


Less: Non-respendable Revenue 


2004-05 Net Cost of Program 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part If - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and II of the Financial Administration Act. ; 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


OHer Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2004 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and UES sae) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2005-II-49 
ISBN 0-660-62568-7 


Veterans Affairs 


2004-2005 Report on Plans and Priorities 
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The Honourable Albina Guarnieri, P.C., M.P. 
Minister of Veterans Affairs 


al 09 hs ipeetok. & 


oa -% 
. : Pa a hoe 
kahit, Mey 2 
Sgt: Te 


om” ay. eo 


14? et s an oi i 
—: 4 a pinta j ; nv 
7 7 tO -; sage et ie + 
= eo 7 iP 
. ) 
cs 4 : 
hi 
| , eo et 
~$g ix : i» 3G 
( 4 
ia “pele 
i rd 
+ 


7 | eo Declawing eh 
Rae 


» 
4 


Table of Contents 


Messages and Management Representation Statement ................... 1 
NNT mS SIE he a fea Me Mei Nop bg we REOR ae eRe Mn 1 
Ee sr) MC ere ee Nal We Ga 0 7 Sp eke ve We Ne RT ee 3 
Monavemeic Represeneaion SLAatGMONe fs vs ei bee pA ere se eek ee ae 4 

apts RAILS Pe eps er Fy fete eye ee Oe Cw eed PO OG ga 5 

Si OMS SL - I ae a Ae eae er a ee a eae ee ee era 7 

Plansranaerionities py strategic Outcome «2. ee ee ee 9 
chy on oo (re aii aera e kira m ar era ree ar ae ee ae 9 
me PSEAIESCIV ICES PLOGLAMS: 56 ss. seg ao ty dare ue fe bn es eres 11 
ete eACVOGACY PIOGTal wes. ce ee se ee ee se ee te We ee ae 16 
AER eMme mets PFOSTAM 4 5.0 es os we ee ees het ee ee as ee 18 
(BOT GOPAUCPAGIMIMISULATION 6 weiss eee pee wes tee tee ee 21 

PORES aT nL @ GL | ge) Re ee ee aay Pree e mare emr are ee ne 22 
MC GeTECILHQUEESINI. caves. oes a inoe) ae Osram oe os on o 23 
Service Improvement Initiative .. 1... eee ee ee ee te ees 23 
Sustainable: Development Strategy 0...) oe ce ee ee ee ts ee ee 24 
Veterans Review and Appeal Board Program... 1. eee ee ee ee es 26 

ECan ZA ee neha Oise lone hpi asaya Ca aethae nie Perl Cacia 29 
Stratesic:Outcomes and Business LIMeS. 2. 4 sss vue snp aye es BR iam ne re 29 
Deqountabitibvac Meena ee: Koka edie Gur 4 sees Ceres to Sele 30 
Bark plaiPinnnedsSpendin@ee atra2 a ko ees Tire ee Re 32 

ATAINEL Sein Litt REPL oe Wha aN OP Se Seis a hs 8d TR A a ee 33 
Table 1: Summary of Capital Spending by Program and Business Line ...... a3 
FablererieDetalls on! Project Spending & sccm See ear ie BS Oe oe ana + 33 
TPanle o. eesummarnyeor Transfer PayMents -25. gras wet en eek we sa 34 
Table 4: Sources of Non-Respendable Revenue. .... +++ eeerrrrrrrces 35 
Table 5: Net Cost of Programs for the Estimates Year ...- +--+ +++eseee: 36 
Table 6: © Major Regulatory Initiatives 1... 6. eee eee ee es eee eens 37 
Tabla me Horizontat INItIaliVes ose 2 ee eee eee ee a ee ee 38 

“Esp B71 a tl Seeger tr elena mm OC A Sa ele 40 
Sie A SPN Ulla Seep wre aren aI ee i ee ee A 40 


TEPEMPUIGICATIONS, coc sgt sor Rie ee toe oot Fe eee ON ok es Sas tak Sie 40 


fay 


; ed : a 


es sy 
") >a lew es) 6's 08 oe ule ete eee ae 
. pty Be ae reso 
‘ yap 64M erns Saree eae ‘or 
-.. WUHEOKH Manswers ine? 
. eye doomao! at. eudenisigue , 
TIA RON D1s08 IsaquA iia welveir seasagy 
mit oo wes nevestriagw@ 
| 2eciaul One 2unoss0 arestgwe: 
. TT (Tiles s54 
Sifiwieae Hows cicti4 
ras, ‘ en ; SEKI 
2 | wt yoignittrde latiged la ewreni2 ° sf sitet 
grhrede F28lorS nO elise “{ ekieTely. 
ASHE MME lovienmle +f Ssidet a 
19VS7| DIC eERSOM-mOM to 2eaiiG?e 7e sidel _ 
bath 1 VO) SE WOT Fo.3z09 tov «(2 aldat 7 
T]viTA ial WOIBIUESR yore HsF 1 © 
: : eile lamosiioti 2) aléet 
: 7? . 2 aod 


a 


16 rN, 
oferna 5 


. eari/upns 
mMoUlEsiidud 


Messages and Management 
Representation Statement 


Minister’s Message 


As Canadians, we have the highest respect and honour for.our 

@ Veterans for their selfless contribution to world peace and 

| freedom. Whether they are our traditional Veterans of the war 
@ era or Veterans who have served in times of armed conflict or 

| peace operations, these courageous men and women have 

| sacrificed much - and, as we are acutely aware, some have made 
the ultimate sacrifice for our country. 


| We express our profound debt of gratitude through 

| Remembrance events and activities because of our Veterans’ 

| defence of our fundamental democratic values and freedoms. In 
~ October 2004, our nation will mark the 60" Anniversary of the 
Italian Campaign, and we will commemorate the 60" Anniversary of the end of the 
Second World War in 2005. 


In addition to our leadership role in Remembrance programming, Veterans Affairs is 
also responsible for a disability pension program, with an independent redress process, 
and a health care program. The benefits and services we offer through these programs 
are provided to Veterans, Canadian Forces members, members of the Royal Canadian 
Mounted Police, and their surviving spouses and families. This 2004-2005 Report on 
Plans and Priorities demonstrates to Canadians the value of these benefits and services 
to our Veterans and other clients, as well as the importance of Remembrance by all 
Canadians - particularly young Canadians. It also serves as an instrument of 
accountability for Canadians and Parliamentarians by presenting the commitments we 
are making over the next three years to transform the delivery of our services, enhance 
the vital partnerships we have in place, and show how we, at Veterans Affairs, are 
evolving to meet the changing needs of our diverse group of clients. 


In keeping with our successful client-centred service model, our Veterans and other 
clients will be served in a timely manner, with fairness, respect, courtesy and dignity. 
We will ensure that the increasingly complex health and home care needs of our aging 
war service Veterans are met, and that we assist these Veterans to remain independent 
in their homes and communities. At the same time, we will seek to respond more 
rigorously to the needs of Canadian Forces Veterans as they make the transition from 
military to civilian life. With an average age of 39 years at time of release, these 
Veterans’ life circumstances and needs are profoundly different from those of our 
elderly Veterans. Over the last three years, our Canadian Forces client population has 
increased 58% and this trend is expected to continue for the foreseeable future. Asa 
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result, we need to provide appropriate assistance to our Canadian Forces Veterans 
through modernized programs and services that are tailored to their needs. 


Veterans Affairs remains actively involved in a number of government-wide initiatives. 
In this respect, we will continue to expand upon the success of our Service Improvement 
Initiative, further develop our Government On-Line capacities, and enhance our efforts 
at modern comptrollership. As well, we will make certain the principles and practices 
of sustainable development are integrated into our day-to-day operations, programs 
and services. 


We continue to seek creative and innovative solutions to accomplish our plans and 
priorities. We believe that with careful planning and constant monitoring, we will 
improve our service to all of Canada’s Veterans. I invite you to read through this report 
and see how dedicated professionals at VAC continue to provide exemplary service in 
order to improve the quality of life of our very special clientele. Additionally, the many 
web sites listed throughout this report will provide you with more detailed information. 


I believe our Veterans and our other clients deserve the very best that we can provide, 


and I know that Veterans Affairs will meet its many obligations in the service of those 
who have given so much for Canada. 


ee 


The Honourable Albina Guarnieri, P.C., M.P. 
Minister of Veterans Affairs 
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Chair’s Message 


During the past year, the Veterans Review and Appeal 

Board (VRAB) developed a three-year strategic plan to manage 
risk and provide for sustenance and improvement in its review 
and appeal process. The Board’s long-term plans will ensure 
that applicants have confidence that their appeals are dealt with 
fairly, consistently and expeditiously by VRAB staff and 
members. 


For the planning period covered by this Report on Plans and 
Priorities, VRAB has identified a number of priorities as profiled 
in its strategic plan. This includes endeavouring to further 
enhance service by working with Veterans Affairs Canada and 
representative organizations such as the Royal Canadian Legion to modernize how 
review and appeal claims are managed. There will also be a renewed focus on the 
training of staff and members as well as an improved research capability to ensure that 
all the necessary information is on hand to competently deal with all claims. We will 
also focus on communications as a priority by making information more accessible and 
by increasing awareness of the Board's role, responsibilities and practices in the 
pensions and allowances appeal process. 


VRAB is committed to the modernization of management practices as set out in the 
federal government's Modern Comptrollership Initiative and Management 
Accountability Framework. We have made considerable progress on Modern 
Comptrollership and will continue to implement our action plan developed during the 
past fiscal year. As an arm's length agency, we are accountable to Canadians for our 
decisions and the responsible use of our resources. We take this responsibility very 
seriously and continually strive to improve our accountability to all Canadians. 


With the implementation of its strategic plan, this planning period has the potential to 
be one of great change for VRAB and we look forward to seizing this opportunity. 


Victor A. Marchand 
Chair, Veterans Review and Appeal Board 
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Management Representation Statement 


We submit, for tabling in Parliament, the 2004-2005 Report on Plans and Priorities 
for Veterans Affairs, a Portfolio comprising Veterans Affairs Canada and the 
Veterans Review and Appeal Board. 


This document has been prepared based on the reporting principles and 
disclosure requirements contained in the Guide to the Preparation of the 
2004-2005 Report on Plans and Priorities: 


= It accurately portrays the Portfolio’s plans and priorities. 
The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by Treasury 
Board Secretariat. 


It is comprehensive and accurate. 


It is based on sound underlying Portfolio information and management 
systems. 


The reporting structure on which this document is based has been approved by 
Treasury Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


eo —_ CLL 


ictor Marchand 
Chair 
eterans Affairs Canada Veterans Review and 
February 5, 2004 Appeal Board 
February 5, 2004 
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About Veterans Affairs 


At Veterans Affairs, we endeavour to make a difference in the lives of a select group of 
Canadians: Veterans, Canadian Forces still-serving members, past and present 
members of the Royal Canadian Mounted Police, and their surviving spouses and 
families. Not only do we reach out to this special group but also all Canadians through 
our Remembrance activities across Canada and overseas. 


Veterans Affairs is a Portfolio consisting of two distinct and separate organizations: 
Veterans Affairs Canada (the Department) and the Veterans Review and Appeal 

Board (the Board) which operates at arm’s length from the Department. Veterans 
Affairs Canada (VAC) provides pensions for disability or death, economic support in 
the form of allowances, and health care benefits and services to our Veterans and other 
clients. For those who wish to appeal a VAC decision relating to a pension disability or 
War Veterans Allowance claim, the Veterans Review and Appeal Board provides an 
independent redress process. The Bureau of Pensions Advocates, an organization of 
lawyers within the Department, provides free legal advice and representation to clients 
wishing to pursue their claim. For the courageous men and women who serve our 
country in times of war, conflict and peace, we recognize and honour their sacrifice and 
achievements through our Remembrance programming. 


The missions of the Department and the Board are as follows: 


Veterans Affairs Canada Veterans Review and Appeal Board 
ce eeaeieionneemmennncaaenaaenaelinin a ceeesesaereioneeenentnereeneseeeeeaaseenec sien 
To provide exemplary, client-centred 
services and benefits that respond to To ensure fairness in Canada’s 
the needs of Veterans, our other programs for disability pensions and 
clients and their families, in war Veterans allowances by providing 
recognition of their services to research and advisory support and 
Canada; and to keep the memory of fair and expeditious appeal 
their achievements and sacrifices adjudications. 


alive for all Canadians. 


Veterans Affairs Canada is headquartered in Charlottetown, Prince Edward Island with 
an office in Ottawa, Ontario. In addition, staff serve Canadians from 40 offices or 
service centres across Canada. VAC also operates Ste. Anne's Hospital in 

Ste. Anne-de-Bellevue, Quebec. The Veterans Review and Appeal Board is located in 
Charlottetown and its members also serve Canadians at 40 locations throughout 


Canada. 
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| YB Web Site Access 


| The Portfolio: 
a Organization 
® Programs Offered 
s Veterans Affairs Canada 
a Veterans Review and Appeal Board 


http: //www.vac-acc.gc.ca/general/sub. cfm?source=department/organization 


The Department: 
m Departmental Reports 


SAAHNVON 


cs Legislation Administered by Veterans Affairs 

a Mandate, Mission, Vision, Values and Ethics 

c People in Charge 

a Press Room 

http: //www.vac-acc.gc.ca/general/sub.cfm?source=department 
The Board: 


5 About VRAB 
a Frequently Asked Questions 
rc) Strategic Plan 2003-2006 


http: //www.vrab-tacra.gc.ca 
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Planning Overview 


Veterans Affairs’ programs are largely managed through grants and contributions, and 
we are held to the terms and conditions set out in each individual grant or contribution. 
The major programs and services offered are a disability pension program with an 
independent redress process, health care program, and Remembrance program. Each of 
these programs is constantly evolving to meet the current and future needs of our. 
clients. 


During this planning period, Veterans Affairs will continue to focus on improving the 
delivery of service to our diverse family of clients. The demographics of our client 
groups are shifting, and since our programs were designed for war-era clients, we are 
modernizing our programs and policies to adapt to current realities. As our Veterans 
become less able to share their experiences and their understanding of the price of 
freedom, our priority will be to provide Canada’s youth with the tools they need to 
accept the “Torch of Remembrance” from our elderly Veterans. 


Although the number of aging war service Veterans is declining, their advancing age 
and deteriorating health often intensify their health care needs. VAC provides 
long-term care and other assistance to more than 500 Veterans at Ste. Anne’s Hospital 
(the last remaining federal Veterans’ hospital). It also supports Veterans who wish to 
stay in their home or community, or may require long-term residential care available 
from facilities across the country. 


Canada’s participation in international operations and conflicts has translated into an 
increased number of Canadian Forces still-serving members and Veterans seeking 
assistance from VAC. As this number grows, it becomes even more crucial that we 
adapt our programs and policies to address their unique needs and circumstances. This 
is also true for our RCMP clients who present a different set of needs from those of our 
Canadian Forces clients and traditional war service Veterans. 


As of March 2004, we are providing benefits and services to approximately 210,000 
clients. By March 2007, this figure 1s expected to decrease slightly to approximately 
206,000 clients. Although the number of war service Veterans is steadily declining, the 
number of Canadian Forces and RCMP clients is increasing. Moreover, VAC has 
witnessed an overwhelming increase (over the last decade) in the number of Veterans 
applying for disability pensions, and this increase is expected to continue. For VAC, the 
impact is an increasing demand for our benefits and services, despite a modest decline 
in the overall number of Veterans in Canada. As a result, we are experiencing a 
growing backlog in processing claims and our process turnaround times are 
lengthening. 


Many initiatives have been undertaken to address this increased workload. For 
example, new technologies and creative business processes have been adopted. As well, 
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resources have been redirected from existing programs to meet new and urgent client 
needs. Despite these measures, Veterans Affairs is more and more challenged to 
maintain our timely, professional and compassionate service to our Veterans and other 
clients. 


The advancing age of our traditional war service Veterans has also had an impact on 
our Remembrance programming. Pilgrimages are becoming less viable as international 
travel and extended events become too onerous for aging Veterans. At the other end of 
the age spectrum, our youth have little knowledge or appreciation of the sacrifices made 
by our Veterans during wartime; therefore, engaging youth in our Remembrance 
activities is essential to keeping our Veterans’ legacy alive. Lastly, our Remembrance 
programming is also widening to remember and honour our newest Veterans for the 
sacrifices they have made when they served in international conflicts overseas. 


For the Veterans Review and Appeal Board, applicants pursuing redress of their 
disability pension and war veterans allowance decisions have increasingly complex 
medical conditions and interrelationships between diseases. As well, changes in 
pension legislation and streamlining within VAC have had an impact on how VRAB 
conducts its own operations. VRAB is addressing these realities by improving its 
research capability, enhancing its processing capability through the introduction of case 
management and strengthening training for members to ensure responsible 
administration of the appeals program. 


In our efforts to improve service, Veterans Affairs faces a number of challenges. Our 
client demographics are shifting. Their needs are diverse, depending on their 
individual circumstances. Our financial and human resources are limited. Therefore, 
we must be innovative in seeking solutions to improving our service. Part of this 
innovation involves our partners. What we do for our Veterans and other clients could 
not be achieved without the assistance and support of our many partners and 
stakeholders. This includes major Veterans organizations, private sector organizations, 
the voluntary sector, as well as other levels of government. In times of fiscal restraint, 
these partnerships are vital to meeting our goals. 
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Plans and Priorities 
by Strategic Outcome 


Summary 


The strategic outcomes shown below are the long-term and enduring benefits to . 
Canadians that stem from the vision and efforts of both VAC and VRAB. These 
outcomes describe the difference that VAC and VRAB are mandated to make. 


The delivery of benefits and services that contribute 
to the independence, quality of life and standard of 
® Benefits and living of Canada’s war Veterans, eligible Canadian 
Services Programs Forces Veterans and still-serving members, RCMP 
clients, qualified civilians and their families in 
recognition of their sacrifice to the nation. 


The rights of Veterans Affairs Canada clients protected 


@ A dee airs 4d through professional, legal representation in appealing 


data decisions related to disability pensions and allowances. 
A knowledgeable Canadian public that recognizes the 
Canada achievements and sacrifices of Canada’s citizens in the 
©) Remembers defence of freedom and appreciates the historical 
Program significance of these accomplishments in the 
development of Canada as a nation. 
Activities focus on service improvement and 
organizational effectiveness through the strategic 
management of our staff, improved communications, 
i) ER lehobas expanded use of technologies and a greater contribution 
Administration 


to national policy development in areas that are directly 
related to the well-being and recognition of our 
Veterans and other clients. 


Veterans Review 
© and Appeal Board 
Program 


Fairness in the Disability Pension and War 
Veterans Allowance Program. 


ssassinnasessesnanassossnesesonenansasteteissiectssannetetessasassstanteiecttisisttseeisteetsesssieenrnetGsG een nentesetsaitenteenrtanSetessst 
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VAC’s six priorities were last reviewed and amended in February 2004. Of these six 
priorities, up to three priorities are aligned with each of the first four strategic outcomes 
below, and some priorities apply to more than one strategic outcome. VRAB has four 
priorities which were recently introduced in their Strategic Plan 2003-2006. The 
following table illustrates how VAC’s and VRAB’s priorities are aligned within our 
strategic outcomes, as well as the associated resources over the next three years. 


Associated 


Strategic Outcome Resources Priorities ib Aes 
wane riority 
($ millions) 
Improving and expanding services for 
| Canadian Forces Veterans and still-serving Ongoing 
members 
| Bees ane 8,264.0 Partnering to serve the RCMP and eligible P 
| Services Programs Pane Ongoing 
| civilians 
Transforming service delivery and promoting ehrnten 
innovation in policies and practices 
Improving and expanding services for 
| Canadian Forces Veterans and still-serving Ongoing 
| Pensions Advocacy members 
| 4 2562'S pi members cipata ity Bpny i tie mttoduction oF sass 
rogram PEER ROE MEE ERE RK EH EEE EERE EH EE HEH KEENER KORE ORE REE HEHE EER EERE HEE HERE E ERE HER ESHER ERED EERE EERE HEED 
| Partnering to serve the RCMP and eligible : 
aoe Ongoing 
civilians 
renee oie ehe estate ran LDeEh nr eel emp hiaanna anemia sesaeTNcCntna ear 
| Canada Remembers Providing strong leadership in Remembrance 
144.3 ; ; Ongoing 
Program programming through effective partnerships 
| Aligning our strategic human resources plan 
to support the goals of the organization and Ongoing 
| aspirations of our people 
dna y 172.4 Advancing the development of our 
eee information management and information 
| technology capacity in support of service Ongoing 
improvement, organizational effectiveness 
| and Government On-Line 
i" Improved communication with appellants, Meur 
| staff and stakeholders 
oe! RR IDO Bins BE ae eee ae 
| Veterans Review and Improved service delivery New 
Appeal Board Ss iI GARE e treet nepeenarne ese ernereenercer een esner cone eer eenernerGereenen een ern erceeanaareerar conan eer crear een cens 
| Program Improved management structure and “Sp 
capacity 


Smooth transition New 


The information provided in the rest of this section is structured in such a way to profile 
Veterans Affairs’ long-term strategic outcomes and priorities over the next three years. 
The main content under each strategic outcome shows what we’re going to do to better 
serve Canadians (in particular our Veterans and other clients), how much we plan to 
spend, how we'll monitor our progress, any challenges and risks we may face, and how 
our plans and priorities will be of benefit. 
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Benefits and Services Programs 


Strategic Outcome 
The delivery of benefits and services that contribute to the 
independence, quality of life and standard of living of Canada’s 
war Veterans, eligible Canadian Forces Veterans and still-serving 
members, RCMP clients, qualified civilians and their families 
in recognition of their sacrifice to the nation. 


Planned Spending (April 1, 2004 to March 31, 2007): $8,264.0 million 


Priorities 


Improving and expanding services for Canadian Forces Veterans and 
still-serving members 


Partnering to serve the Royal Canadian Mounted Police and eligible civilians 


Transforming service delivery and promoting innovation in policies and 
practices 


Introduction: 

Veterans Affairs Canada (VAC) is responsible for delivering pensions and health care, 
and for providing social and economic support to Veterans and other eligible clients 
across Canada. This is challenging for the Department for two reasons: the diversity of 
our client groups whose demographics are shifting, and the increasingly complex needs 
of each of these client groups. Asa result, VAC continues to be innovative in adapting 
our programs and services to meet all of our clients’ needs. 


What we're going to do to serve our Veterans and other clients better: 

Our priorities over the next three years will focus on how we can improve our service 
delivery, build on our partnerships, and interact with our Veterans and other clients to 
better understand and address their diverse and evolving needs. Our Canadian 
Forces (CF) clients are younger and their needs are markedly different from our older 
traditional war service Veterans. Our Royal Canadian Mounted Police (RCMP) clients 
are also typically younger and have unique needs in comparison to both our CF clients 
and older traditional war service Veterans. As the number of our CF and RCMP clients 
increases, we must adjust our established programs and services to address their 
respective needs. The modernization of our programs and services is essential to VAC 
in meeting the needs of a diverse family of clients. 
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Ste. Anne’s Hospital, located in the West Island of Montréal, Quebec, offers high quality 
long-term and respite care to more than 500 Veterans and eligible civilians. Its 
responsibility is to take care of the physical, psychological and social needs of its 
patients. In order to maintain this high standard of service, the staff at Ste. Anne’s 
Hospital constantly seek ways to improve the manner in which they provide their 
services. This includes upgrading the facilities; improving 
the specialized services offered to Canadian Forces members 
and Veterans suffering from post-traumatic stress syndrome 
or other psychological problems linked to operational stress; 
and continuing its work in the fields of dementia, dysphagia, 
pain, as well as clinical research. 


The hospital, originally constructed in 1917, is presently 
undergoing major renovations which involves construction 
of a power plant and electrical sub-station by the Fall of 
2004, construction of a new pavilion by the Winter of 2005, 

" and renovation of a main tower by the Spring of 2007. Asa 
result of this work, Veterans will benefit from an updated, safer environment with each 
Veteran having a private room. Progress on this major project is monitored by a project 
modernization team. 


Mental health services have been provided to still-serving members and released 
Veterans by Ste. Anne’s Centre since its doors opened in 2001. Future plans involve 
consolidation of clinical programs, providing leadership in the national clinics network, 
and sharing clinical expertise with health professionals and Department employees. 
Partners in providing these mental health services include the Department of National 
Defence, the Government of Québec, and community mental health organizations. 


Ste. Anne’s Hospital has long held a reputation as a Centre of Excellence. It maintains 
this reputation by constantly evaluating its programs and adjusting them accordingly to 
meet the needs of its patients. Its future plans include finetuning of its dementia care 
program by the Winter of 2005 (in preparation for the transfer of this program to the 
new pavilion); evaluation of its dysphagia program with respect to quality of life in the 
institution by March 2005; evaluation of its pain management program by 2007; and 
continued clinical research on pain management, Alzheimer’s disease, and 
post-traumatic stress syndrome. Some of this research will be conducted with the 
financial support of community partners, for example, post-secondary educational 
institutions and long-term care institutions. Each of these projects have predefined 
performance indicators which are monitored on an ongoing basis. 


Canada’s involvement in international operations and conflicts has resulted in an 
increased number of CF clients for Veterans Affairs as these men and women 
re-integrate into civilian life. Canada is recognized for its comprehensive system of 
benefits for the traditional war service Veterans. However, the face of Canada’s 
Veterans is changing and so must the programs and services designed to support them. 


It must be acknowledged that the Department of National Defence (DND) has made 
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significant strides in recent years to improve the quality of life of its CF personnel. 
Furthermore, the two departments, DND and VAC, continue to work cooperatively on 
initiatives to serve modern-day Veterans. Nevertheless, serious gaps in transition 
services will escalate for the modern-day Veterans without the full reform of VAC’s 
authority for transition programs and services. 


VAC established a Service and Program Modernization Task Force in September 2003 to 
research, develop and implement amendments to the current structure and content of 
its programs and services to better satisfy the emerging needs of CF Veterans and their 
families. Research, as well as the experience of other nations, has shown success in 
certain program areas. As a result, VAC is proposing to examine and consult with key 
stakeholders on the following five key program components: disability awards and 
wellness programs to replace today’s pension system for new applicants; physical and 
psychological rehabilitation services, including vocational training and education, 
earnings loss support for Veterans undergoing rehabilitation, as well as longer-term 
support for Veterans who can no longer work because of a service-related illness or 
injury; job placement assistance; and extended health benefits for Veterans and their 
families. VAC is also consulting with the Royal Canadian Mounted Police (RCMP) on 
the transition needs of RCMP Veterans. 


In 2004-2005, Veterans Affairs Canada will complete its integration of service delivery 
throughout the Department. This will ensure that clients and their families will receive 
the programs and services needed using a consistent service delivery framework. This 
integration of service delivery involves the establishment of client service teams, centres 
of expertise, and management centres. It will support decision-making principles; 
provide consistency in service delivery across the country; establish clear 
organizational/reporting relationships to ensure clarity of role and performance 
expectations; establish work processes to ensure effectiveness; establish resource 
allocation formulas to ensure equitable distribution of Be. ee 
human and financial resources; and provide a working £73 Ph 
environment where balancing priorities from staff groups 
and stakeholders can be managed. 


Interdisciplinary Client Service Teams, the Centres of 
Expertise (National Contact Centre Network, Treatment 
Authorization Centres, Pro-active Screening Centre, 
Adjudication Centre, and Foreign Countries Operations 
Centre) and Management Centres will be fully operational by March 2005. In addition 
to the above, enhancement of VAC’s partnerships with the public, private, and 
voluntary sectors continues. These partnerships enable VAC to improve its capacity to 
meet client needs. Progress for these various initiatives is measured using success 
criteria and pre-determined performance indicators. 


Solid research provides the necessary foundation for sound decision-making when 
formulating new or revising present programs and policies. Over the next three years, 
Veterans Affairs Canada will further build its research capacity and projects will be 
developed and implemented with special attention to plans which will modernize 
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services for releasing Canadian Forces members, while addressing research needs 
related to the traditional wartime populations. Examples include mental health among 
released Canadian Forces members, understanding service-related health problems such 
as noise-induced hearing loss, addressing challenges to the provision of support and 
service delivery to older Veterans including those living in rural areas. As well, a new 
model of knowledge transfer will be implemented. This model will effectively 
disseminate our work outputs and improve the utilization of our research information. 


Veterans Affairs Canada, in partnership with the RCMP, assumed responsibility in 
December 2002 for the delivery of benefits and services to still-serving and retired 
members of the RCMP. As we began to serve these clients, we noted that the needs and 
expectations of the RCMP differ from our other two major client groups. The culture 
under which they live and work also differs greatly. These differences result in the need 
for our staff to relate better to members of the RCMP in order to identify and 
understand their respective needs. Therefore, both departments are working together 
on a needs analysis to determine other areas where there may be opportunities to 
partner. Results of this analysis should be available by the summer of 2004. 


VAC could not provide the quality of benefits and services it does without the 
collaboration of our partners. Partnerships enable us to work with others to provide 
services more efficiently and effectively. Our partnerships also allow us to gain 
important knowledge from others’ best practices. An excellent example of a truly 
effective partnership is the Federal Healthcare Partnership, a partnership of ten 
departments and agencies which deliver health care to clients, led by Veterans Affairs 
Canada. This partnership has resulted in substantial cost savings in the delivery and 
purchasing of health care services and products for the clients of our respective 
departments. More information is available under the Horizontal Initiatives section of 
this report. 


How our plans and priorities benefit our Veterans and other clients: 

Improving the services and programs we deliver benefits all of our clients. For our 
Veterans at Ste. Anne’s Hospital, constantly improving our programs and renovating 
our facilities result ina higher quality of care. For our CF and RCMP clients, the efforts 
we make to better understand their respective needs means that we can do more for 
them when they seek support and assistance from VAC. For all of our clients across 
Canada, the integration of our services will result in better coordination of services 
within VAC and with other services in the community, more focus on high risk clients, 
and annual pro-active calls to clients. 
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YA Web Site Access 


DND-VAC Centre for the Support of Injured and Retired Members and Their Families: 
= About Us 
= Death and Disability 
& Functions 
x Post Deployment 


http: //www.dnd.ca/hr/thecentre/engraph/home_e.asp 


Clients: 

Bereavement 

Canadian Forces Activities 

Entitlement Guidelines 

Foreign Countries Operations 

Guide to Access VAC Health Benefits and the Veterans Independence Program 
Health Promotion 

Medals and Decorations 

Veterans Services 


http: //www.vac-acc.gc.ca/clients/ 


| Providers and Professionals: 
= Care for the Caregiver 
s Client-Centered Service Approach 
= Health Care Provider Information 
r Ste. Anne’s Hospital 


http: //www.vac-acc.gc.ca/providers/ 


et 
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Pensions Advocacy Program 


Strategic Outcome 
The rights of Veterans Affairs Canada clients protected through 
professional, legal representation in appealing decisions related 
to disability pensions and allowances. 


Planned Spending (April 1, 2004 to March 31, 2007): $25.2 million 


ORR RLT POHANG ROUT PT SLUR CARER LURES PHREORORE SLE CECPUOYEEAPODOES EOAPOEEODUADUOS AICO RR TOMER ETH EMOOT OME bE TE sscamaaaaateaanmaaanaamuaaatenaanaainnemainmentanenentenaamaanteemememmmemeemememaaemeememmmmmeemem EERE 


Priorities 


Y Improving and expanding services for Canadian Forces Veterans and 
still-serving members 


Y Partnering to serve the Royal Canadian Mounted Police and eligible civilians 


Introduction: 

Staff in our Bureau of Pensions Advocates’ fourteen district offices across Canada are 
fully responsible for providing advice and counselling to clients who are uncertain 
about any aspect of the decision they receive from Veterans Affairs Canada regarding 
their application for pension. The Bureau's lawyers and their legal assistants work 
together to help applicants determine the best way to proceed in their particular 
situations. This assistance is provided free of charge. The options include the Bureau 
requesting a review of the case by a Pension Adjudicator, representing a client before 
the Veterans Review and Appeal Board (VRAB), or counselling a client not to proceed. 
Of the applicants that proceed to VRAB, approximately 95% are represented by the 
Bureau. The remaining 5% are represented by a Service Officer of a Royal Canadian 
Legion or Veterans’ organization, a private solicitor, or they may choose to represent 
themselves. 


What we're going to do to serve our Veterans and other clients better: 

A number of initiatives will be undertaken over the next three years to improve service 
to our Veterans and other clients. Within the Bureau, a client feedback mechanism will 
be implemented by October 2004 to monitor client satisfaction with the services 
delivered by the Bureau. The Bureau will also be working with VRAB to develop 
VRAB‘s new case management system by July 2005. This will allow for improved case 
preparation and resolution of issues before the hearing takes place. It could also result 
in a decision being rendered quickly with no need for a hearing. In consultation with 
the Department of National Defence (DND), the Bureau's staff will continue to increase 
VAC’s presence on Canadian Forces bases in Ottawa, Gagetown, Valcartier and 
Edmonton. Lastly, the Bureau will build on its relationship with the RCMP to increase 
the Bureau’s contact with RCMP members, civilian members, and retired members and 
their families, through increased presentations and distribution of printed information 
on VAC’s benefits and services. 
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To monitor its progress, twice a year the Bureau will evaluate the feedback received 
from clients and adjust its communications and services to accommodate the needs 
identified by its clients. Feedback from members of the Canadian Forces and the RCMP 
will also be assessed and measures taken to improve and increase our interaction with 
these two groups of clients. 


How our plans and priorities benefit our Veterans and other clients: 

Streamlining and improving the review and appeal process with VRAB will result in a 
faster turnaround, thus giving the applicant their decision in a timely manner. 
Implementing a client feedback mechanism will provide the Bureau with valuable 
information on clients’ satisfaction and will identify service gaps where the Bureau 
needs to focus in meeting the needs of its clients. Increasing awareness among the 
Canadian Forces and RCMP members of the services that VAC provides is crucial. 
These clients may not be aware of all of their options if they are dissatisfied with the 
decision they have received. The Bureau’s goal is to ensure that these clients have a 
better understanding of the pension/redress process, thus lessening the frustration of 
clients. 


YA Web Site Access 


Bureau of Pensions Advocates 

a The Role of Bureau of Pensions Advocates 
a The Review and Appeal Process 

w How to Contact the Bureau 


http: //www.vac-acc.gc.ca/general/sub.cfm?source=department/organization/bpat 
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Canada Remembers Program 


Strategic Outcome 
A knowledgeable Canadian public that recognizes the achievements 
and sacrifices of Canada’s citizens in the defence of freedom and 
appreciates the historical significance of these accomplishments in 
the development of Canada as a nation. 


Planned Spending (April 1, 2004 to March 31, 2007): $144.3 million 


Priority 


Providing strong leadership in Remembrance programming through effective 
partnerships 


Introduction: 

Remembering and honouring Veterans who have proudly served our country in war, 
armed conflict, and in peace, is crucial for all Canadians in preserving the legacy of our 
Veterans. The objective of our Remembrance programming is to create and support 
opportunities for Canadians, especially youth, to learn about, develop an understanding 
of, and take pride in Canada’s contribution to world peace and freedom. 


What we’re going to do to serve Canadians better: 

Over the planning period, Veterans Affairs Canada (VAC) will continue to provide a 
leadership role in conducting ceremonies and events nationally and internationally, that 
remember and honour Canada’s war dead and Veterans. The year 2004 is the “Year of 
Remembrance” for the 60" Anniversary of D-Day and the Battle of Normandy, and the 
60" Anniversary of the Italian Campaign. The year 2005 is the “Year of Remembrance” 
for the 60" Anniversary of the end of World War II. These commemorations include a 
VAC-led overseas delegation with an emphasis on passing the “Torch of 
Remembrance” to Canada’s youth. 


We will continue to provide for the development and distribution of innovative 
learning products, primarily for our youth. As well, we will continue to provide 
Canada’s youth with learning opportunities through their participation in ceremonies 
and events, after which they can be encouraged to become “ Ambassadors of 
Remembrance” to share their experiences and the importance of Remembrance with 
other youth. We will improve access to our historical information on the VAC Web Site. 
This will include providing digitized oral histories from Veterans. 


By early 2005, the Seventh Book of Remembrance entitled “In the Service of Peace” will 


be installed in the Memorial Chamber of the Peace Tower on Parliament Hill, and made 
available for viewing on VAC’s Web Site. This book is being created by VAC, in 
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partnership with the Department of National Defence, and with the support of many 
Veterans’ organizations. It will recognize those who died as a result of their military 
service, and whom are not already recognized in the previous Books of Remembrance. 


Work will continue on the restoration of Canada’s thirteen First World War memorials 
located in France and Belgium. This restoration, a $30 million five-year project, involves 
the repair, restoration, and rehabilitation of memorials (whose average age is 75 years) - 
the most notable being the Vimy Monument; the conservation of battlefield terrain and 
forest management at Vimy and Beaumont-Hamel; and a subterranean features 
investigation at these two sites. The Vimy Monument rehabilitation work will 
commence in 2004-2005 with a completion date of July 2006. The 
# rehabilitation and restoration of the other smaller memorials are 
at different stages of completion. The conservation of battlefield 
terrain is progressing with completion expected in 2005-2006. 

aan The subterranean features investigation has been completed. In 
2004-2005, the results of this investigation will be analyzed and 
recommendations will be presented to VAC senior management. The scale of this 
project requires the cooperation and participation of a globally diverse group of 
partners, including Public Works and Government Services Canada, Commonwealth 
War Graves Commission, Canadian Forest Services, United States Parks Services, Office 
National des Foréts de France, and the Canadian Embassies in France, Belgium, and 
Croatia. VAC’s role, in this partnership, is to monitor and manage the entire project to 
ensure it is completed on budget and on time by July 2006. 


How our plans and priorities benefit Canadians: 

Our Remembrance programming endeavours to engage Canadians, especially our 
youth, in Remembrance activities so that they may keep alive the memory of our 
Veterans’ sacrifices and achievements, and understand the significance of Canada’s 
military heritage to their lives today. This benefits all Canadians as they take pride in 
Canada’s contribution to world peace and freedom. Our Seventh Book of Remembrance 
will ensure that those who lost their lives as a result of military service will be 
remembered. The restoration and rehabilitation of our war memorials ensures that the 
dignity and integrity of these memorials will be preserved, and that the health and 
safety of the public and employees at these sites will be maintained. 
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YA Web Site Access 


Canada Remembers: 

a Books of Remembrance 
Canadian Virtual War Memorial 
History 
Memorials 
Records and Collections 


http: //www.vac-acc.gc.ca/remembers/ 
/ 


Canadian Battlefield Memorials Restoration Project: 

x Battlefield Terrain Conservation at Vimy and Beaumont-Hamel 
Bi First World War Memorials in Europe 

Ss Interactive Vimy 

" Rehabilitation of Canada’s Memorial Sites 

| 

&l 


Restoration and Rehabilitation of Vimy 
Subterranean Features Investigation at Vimy and Beaumont-Hamel 


http: //www.vac-acc.gc.ca/general/sub.cfm?source=Memorials/cbmr 


Youth and Educators: 
Activities 
Multimedia 

Research 

Resources for Teachers 
Stuff for Students 


http: //www.vac-acc.gc.ca/youth/ 


iim lec i rg 
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Corporate Administration 


Activities focus on service improvement and organizational 
effectiveness through the strategic management of our staff, 
improved communications, expanded use of technologies and 
a greater contribution to national policy development in areas 

that are directly related to the well-being and recognition 

of our Veterans and other clients. 


Planned Spending (April 1, 2004 to March 31, 2007): $172.4 million 


Priorities 


Aligning our strategic human resources plan to support the goals of the 
organization and the aspirations of our people 


Advancing the development of our information management and 
information technology capacity in support of service improvement, 
organizational effectiveness, and Government On-Line 


Introduction: 

It’s important that Veterans Affairs manages its limited resources wisely in order to 
advance the Portfolio’s initiatives. How we manage our internal operations contributes 
to the success of the service we provide to our Veterans and other clients. Our 
dedicated staff are pivotal in the progress we make on this front, therefore, we need to 
ensure that we support our staff as they conduct their day-to-day operations. To do 
this, we provide them with the necessary training and equipment required to do their 
job, and the information they need for work-life balance, career enhancement, and 
conflict resolution. For the Portfolio to function effectively, we also need to manage and 
monitor our future direction. Our various strategic plans assist staff in this respect. The 
Government of Canada’s government-wide initiatives also provide us with guidance. 


What we’re going to do internally to serve our Veterans and other clients better: 

The Portfolio has a number of strategic plans in place which can be found on both of our 
web sites. We are also active participants of various government-wide initiatives. 

These initiatives and strategic plans provide direction for staff as we improve our 
service to our clients, as well as provide the general public with information on what 
we're doing to serve them better. 


Our Humun Resources Strategic Plan 2002-2007 serves as a guide to our organization as 
we move forward with our plans and priorities. This strategic plan addresses staff 
retention and recruitment, learning and development opportunities, the need for greater 
diversity in the workplace, employee counselling, and effective ways of managing stress 


and balancing workloads. 
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Continuous enhancement of our information technology capacity is necessary to 
accommodate service improvement. For our Veterans and other clients, the on-line 
services that we currently offer and plan to offer in the future must be supported by 
secure and competent information technology. Effective information technology also 
enables our staff to be fully productive in serving clients. 


Communications plays a prominent role in how we interact with our staff, clients, 
stakeholders, and the general public. Our Communications Division ensures that 
communications across the Department are well coordinated, effectively managed and 
disseminated, as well as responsive to the diverse needs of our staff, clients, stakeholder 
groups, and the general public. It is their responsibility to show Canadians how 
strongly Veterans Affairs Canada contributes to the federal government's priority of 
strengthening our social foundations. Lastly, through communication of our 
Remembrance activities and events, Canadians realize the important part Veterans 
Affairs Canada plays in the Government of Canada’s priority of ensuring that Canada’s 
place in the world is one of relevance, influence, dignity and pride. 


The Government of Canada has a number of key government themes and management 
initiatives that government departments are expected to integrate into their day-to-day 

operations. For Veterans Affairs, the following initiatives are essential to improving the 
programs and services we deliver to Canadians. 


Government On-Line 

In the 1999 Speech from the Throne, the Government of Canada made a commitment to 
become “known around the world as the government most connected to its citizens, 
with Canadians able to access all government information and services on-line at the 
time and place of their choosing.” The intent of the Government On-Line Initiative is 
two-fold: that the federal government's commonly used programs and services be 
on-line by the end of 2005, and that organizations will collaborate to bring about more 
integration of their programs and services as a means of simplifying access by citizens. 
At Veterans Affairs, we strongly support this commitment. We have made progress in 
three specific areas of interest to Canadians. The first area is the availability of Veterans 
Affairs Canada’s electronic services and information with respect to its pensions and 
allowances, and health care programs through implementation of the Benefits and 
Health Services On-line e-health assessment. The second area relates to on-line 
Remembrance of those who honourably served Canada. The third area involves 
availability of electronic services and information relevant to seniors, their families and 
caregivers through the creation of the Seniors Canada On-line Web Site and its 
connection to the Seniors’ Info Provincial/ Municipal Web Site created for seniors and 
their families living in and around the City of Brockville, Ontario. 


By 2006, via the Internet, Veterans and other clients will be able to submit an application 
for a VAC disability pension or request a reassessment of a disability pension currently 
in place with VAC. Other key initiatives include a disability pension client status 
inquiry and an interactive interview process. Expansion of the Veteran burial 
information on the Canadian Virtual War Memorial Web Site will be completed in 2005. 
Building on the success of the Brockville Web Site, VAC will continue to work with its 
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partners in the Canadian Seniors Partnership to connect seniors’ web sites (also known 
as portals) right across the country, and improve service delivery through 
multi-jurisdictional collaboration. Lastly, preliminary research will be completed by 
March 2005 regarding the feasibility of conducting on-line transactions via this network 
of seniors’ portals. 


The success of our Government On-Line initiatives could not be achieved without the 
collaborative efforts of the many partners who share the vision. This includes other 
federal government departments and agencies, provincial governments, municipalities, 
voluntary organizations, as well as the private sector. 


Modern Comptrollership 

Focussing on sound management of resources and effective decision-making, modern 
comptrollership is another Government of Canada commitment to excellence in serving 
all Canadians. Veterans Affairs continues to do its part by concentrating on the 
following seven key elements: strategic leadership, clear accountability, motivated 
people, values and ethics, mature risk management, integrated performance, and 
rigorous stewardship. Because modern comptrollership is such a large-scale initiative 
with numerous projects at various degrees of completion, all projects (once assigned), 
will be monitored under a framework of individual action plans. Each project's action 
plan will include responsibility for identified outcomes as well as major milestones, time 
frames, human resources required, and dollar costs. These milestones are reviewed 
through a periodic reporting process to senior management. As the Modern 
Comptrollership Initiative evolves into the Management Accountability Framework, it 
is anticipated that the majority of VAC’s projects will be completed by the end of 2005 
with the remaining projects targeted for completion by 2010. 


The Veterans Review and Appeal Board is also making considerable progress in the area 
of modern comptrollership. Since its initial risk awareness and assessment session held 
in 2002, an annual assessment of risk is conducted by the Board. Following the 2003 
assessment, the Board has begun to develop a risk profile and action plan to define 
mitigating controls, responsibilities and accountabilities. The Board will also continue 
to implement improved management practices, provide extensive training, and promote 
dialogues on values and ethics. 


Service Improvement Initiative 

The government-wide Service Improvement Initiative requires that all federal 
departments and agencies, providing key services to the public, contribute to achieving 
a minimum of 10% improvement in client satisfaction by 2005. In order to establish 
reliable baseline data on the level of clients’ satisfaction with our programs and services, 
VAC conducted a National Client Satisfaction Survey in June 2001. VAC’'s overall rating 
of client satisfaction was 85%. During the April-May 2003 period, VAC administered a 
follow-up survey to measure progress made and identify future priorities for service 
improvement. The overall rating of client satisfaction increased to 87%, with all major 
client groups reporting higher satisfaction ratings. The most significant improvement 
occurred among Canadian Forces Veterans and clients, who advanced from a 72% 
satisfaction rating in 2001, to 80% in 2003. 
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VAC’s plans over the next three years are to maintain the level of client satisfaction on 
the service elements that have received ratings 
of 90% or higher, and continue to improve upon 


the service elements where the ratings were less VAC’s overall rating of client 
than the current overall average of 87%. Also, satisfaction . . . 85% in 2001 
based on the results of the surveys mentioned and 87% in 2003. 


above and a telephone opinion poll conducted 
in June 2002, new Service Standards will take 
effect in late 2004. This will include standards for all channels of service such as 
telephone, in-person, mail, and electronic service delivery. Lastly, a third National 
Client Satisfaction Survey is tentatively scheduled for April 2005 to benchmark against 
previous survey results. 


The challenges faced with this particular initiative include maintaining client 
satisfaction levels on service elements that received ratings in excess of 90%, and 
ensuring service improvement is an integral component of all strategic priorities within 
the Department. VAC’s 2002-2005 Service Improvement Plan, comprising in excess of 
200 initiatives, focusses on service gaps identified by VAC’s clients. This will guide the 
Department in its implementation of continuous service improvement. 


Sustainable Development Strategy 

Veterans Affairs produced its first two Sustainable Development Strategies in 1997 and 
2001. In our third strategy, 2004-2006, challenges and comprehensive action plans are 
laid out along the following four sustainable development themes: sustaining the 
health and well-being of our clients; sustaining the health and well-being of our staff; 
sustaining knowledge and information; and sustaining government operations. Some 
targets include taking steps to realize reduced utilization of health care services, more 
successful vocational placements and overall increased client satisfaction, as well as 
addressing environmental and SDS issues that might affect the health and well-being of 
our family of clients or staff. We report to our stakeholders by means of a report card, 
Our Sustainable Development Journey, which is posted on Veterans Affairs Canada’s Web 
Site, and describes progress made on pre-determined milestones. Periodically, audits 
and reviews are conducted to ensure compliance with stated targets and objectives in 
our strategies. 


Our biggest and ongoing challenge is educating internal and external stakeholders 
about sustainable development and why is important for the present and for the future. 
In concert with our federal counterparts we develop messaging and communication 
tools that help others to understand that sustainable development means implementing 
a process that integrates environmental, economic and social considerations into our 
day-to-day business. 


24 www.vac-acc.gc.ca_ Veterans Affairs www.vrab-tacra.gc.ca 


How our plans and priorities benefit our Veterans and other clients: 

By maintaining our strong commitment to the Government of Canada’s 
government-wide initiatives, Veterans Affairs improves the service that we deliver to 
Canadians. Efficient and effective internal operations also results in efficient and 
effective service for our Veterans and other clients. 


YA Web Site Access 


Departmental Reports: 
a Departmental Audit and Evaluation Reports 
Five-Year Strategic Plan 
Human Resources Five-Year Strategic Plan 
Performance Report 
Report on Plans and Priorities 
Service Improvement Initiative 
Sustainable Development Strategy 


http: //www.vac-acc.gc.ca/general/sub.cfm?source=department/reports 


Government On-Line: 


a Government On-Line 2002 

5 Government On-Line 2003 

a Government On-Line 2004 

http: //www.vac-acc.gc.ca/general/sub.cfm?source=department/golrep 
Seniors Canada On-line: 

a A-Z Index 

a Canadian Seniors Partnership and Networking Registry 

= E-Forms and Services 

= Government Contacts 

& Life Events 

a My Province or Territory 

a Search by Subject (Care for Seniors, Health, Housing, Veterans, etc.) 

http: //www.seniors.gc.ca/scolPortSearchScreen. jsp?userLanguage=en 
Seniors’ Info - Brockville: 

% A-Z Index 

= Active Living and Leisure 

a Community Resources 

= Forms and Applications 

a Frequently Asked Questions 

s Health and Well-Being 

w Opportunities for Learning 

a Publications 

http: //www.seniorsinfo.ca/scripts/english/ON/brockville/index.asp 
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Veterans Review and Appeal Board Program 


Strategic Outcome 
Fairness in the Disability Pension and War 
Veterans Allowance Program. 


Planned Spending (April 1, 2004 to March 31, 2007): $31.4 million 


Priorities 


Improved communication with appellants, staff and stakeholders 
Improved service delivery 


Improved management structure and capacity 


Vv 
Vv 
lv 
g 
iv 


Smooth transition 


Introduction: 

Every year, thousands of Canadians submit an application to Veterans Affairs 

Canada (VAC) for a disability pension or War Veterans Allowance. Once the 
application is processed, the applicant receives a favourable, partially favourable, or 
unfavourable decision. Applicants who are dissatisfied with a decision made by VAC 
may request a review by the Veterans Review and Appeal Board (VRAB) - a 
quasi-judicial tribunal which operates independently of VAC. Should the results of this 
review not prove satisfactory, they may then file an appeal to VRAB. Applicants who 
are still not satisfied with the resulting decision at the appeal level can submit an 
application for reconsideration if there is an error in fact or law in the appeal decision or 
if they have new evidence to support the claim. Their final recourse is an appeal to the 
Federal Court of Canada. For the review and appeal process that takes place at VRAB, 
every effort is made to ensure applicants receive full and fair hearings that are 
conducted in a timely manner by a competent, specialized and independent body of 
adjudicators. 


What we're going to do to serve our Veterans and other clients better: 

Over the next three years, steps will be taken to streamline and improve VRAB’s review 
and appeal process. This includes implementation of the above-mentioned priorities 
which originated in VRAB’s Strategic Plan 2003-2006 (developed in the Spring of 2003). 


More frequent communication with appellants and stakeholders is necessary to increase 
awareness of the Board’s role, responsibilities and practices in the pensions and 
allowances appeal process. During this planning period, VRAB will develop a 
Communication Strategy by the Spring of 2005 to improve communication with 
appellants, staff and stakeholders; increase its communication with the client by making 
contact earlier and more frequently throughout the review and appeal process; and 
make more information available to Veterans and other clients through written 
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publications and its Web Site. 


By July 2005, VRAB will complete implementation of four strategies for improved 
service delivery: a new case management system, improved member training, 
improved research capability, and a legislative and policy framework. The new case 
management system will involve improved case preparation earlier in the appeal 
process. The improved member training will strengthen the current members’ training 
program including incorporation of a feedback/communication mechanism. The 
improved research capability will involve enhancement of VRAB’s research capacity to 
provide members with the most up-to-date and comprehensive medical and legal 
information available. The legislative and policy framework will authorize and support 
the other three service delivery strategies. 


In order to improve service delivery, VRAB will also improve its management structure 
and capacity to accommodate the upcoming changes in the provision of services. To do 
so, VRAB will review its financial and human 

resources, as well as its planning and 


information technology management VRAB’s Vision . . . “To be an 
capabilities. A plan will be created by the exemplary leader in administrative 
Fall of 2004 specifying the necessary tribunals that demonstrates fairness, 
modifications to better allocate resources. competence and excellence in service 

to Canadians by providing 
Implementing the above-stated priorities will independent, consistent and 
require an overall change management reasonable decisions that are 
strategy and action plan detailing how VRAB grounded in law.” 


intends to fully implement its strategic plan. 
This action plan will be completed by the 
Fall of 2004 and will address such items as improvements to VRAB’s internal processes, 
potential challenges and risks, as well as training required for members and staff. 


Monitoring of these priorities will take place through a number of avenues. The action 
plan previously mentioned will be used to measure progress and ensure that milestones 
are being reached as planned. Ongoing consultations with stakeholders will provide 
opportunities for input on how issues are being resolved during the implementation of 
VRAB’s various initiatives. To give clients the opportunity to validate VRAB's 
initiatives, a client satisfaction survey will be conducted by 2006. As well, continual 
review of information pertaining to turnaround times and the quality of decisions will 
confirm whether positive change has taken place as a result of VRAB’s efforts. 


How our plans and priorities will benefit our Veterans and other clients: 

Improving the way VRAB conducts its reviews and appeals will result in a more 
coordinated, standardized, efficient service to our Veterans and other clients. For 
clients, this means faster turnaround times for decisions if issues can be resolved before 
the hearing process, thus improving client services. Clients will also have more 
information available to them through VRAB's staff, publications or Web Site, thus 
increasing the clients’ awareness of their rights and the Board's processes. For Veterans 
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Affairs, these changes will result in improved consistency in decision-making and a 
stronger, more collaborative working relationship amongst VRAB, the Bureau of 
Pensions Advocates, and the Veterans’ organizations. 


| Yj Web Site Access 


Veterans Review and Appeal Board 
c] About VRAB 

s Frequently Asked Questions 

| Strategic Plan 2003-2006 

http: //www.vrab-tacra.gc.ca 


| 
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Organization 


Strategic Outcomes and Business Lines 


The following table identifies our business line resources by strategic outcome for the 
2004-2005 fiscal year. 


Strategic Outcome 


Business Line Total 
($ millions) 
Benefits and 
Services 2 O60: 7 . 51.4 -- Zi awe 
Corporate 
Administration -- HOOKS -- 59.5 
| Total for Veterans Affairs Canada 2,780.0 
Veterans Review and 
Appeal Board -- Reg here 
2,790.7 


Total for the Veterans Affairs Portfolio 


Strategic Outcomes: 


Benefits and Services Programs 

Pensions Advocacy Program 

Canada Remembers Program 

Corporate Administration 

Veterans Review and Appeal Board Program 


CRCROR ORC) 


www.vac-acc.gc.ca Veterans Affairs www.vrab-tacra.gc.ca 29 


Accountability 


Veterans Affairs is a Portfolio comprised of one Department (Veterans Affairs Canada) 
and one Board (Veterans Review and Appeal Board). This Board operates at arm's 
length to the Department and reports to Parliament through the Minister of Veterans 
Affairs. 


The Department functions with three branches - Veterans Services, Corporate Services, 
and Public Affairs, all of which are accountable to the Deputy Minister. Also 
accountable to the Deputy Minister are an Associate Deputy Minister and two entities 
(Policy Planning and Liaison, and the Bureau of Pensions Advocates). As well, General 
Counsel (Department of Justice) is functionally responsible to the Deputy Minister for 
legal services. The Associate Deputy Minister has overall responsibility for Audit and 
Evaluation, Early Conflict Resolution, and the Federal Healthcare Partnership. 


The Board functions with one layer of accountability where the Deputy Chair; 29 
Governor-in-Council appointed members; Executive Director; Director, Legal Services; 
and Director, Professional Development and Advisory Services are accountable to the 
Chair. 


The table below provides the expenditures and number of full-time equivalent 
employees for each business line of Veterans Affairs. The organization chart on the 
following page illustrates how Veterans Affairs is structured and the business line(s) 
associated with each senior official, for example, (1) Benefits and Services Business Line; 
(2) Corporate Administration Business Line; and (3) Veterans Review and Appeal Board 
Business Line. 


= 
i 


2004-2005 

Business Line Associated Associated 
| Expenditures Full-Time 
Are Ese : Veterans Affairs Program 3 

(1) Benefits and Services 2h Ze 2,494 
2 Corporate Administration 59.5 462 

; Veterans Review and Appeal Board Program 
re Veterans Review and Appeal Board 10.7 123 


wineries atest ace aes ac 
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° . | | 
Minister Me Chair reports to ! 
‘ arliament through the 
Veterans Affairs | Minister of Veterans Affairs | 
a es ee ee eee ee ~y-----?} 
ah 


Deputy Minister Veterans Review and 
Veterans Affairs Canada Appeal Board 
(1, 2) ; 
»’ Associate Deputy Minister *. 
: Veterans Affairs Canada PTY TTTTTITTTT TITEL TrTrrrrireeeierreerecerieriree rere . 
wag: (1 ? 2) ou . 
Assistant Deputy Minister Director General ae 
Veterans Services Branch * :, Audit and Evaluation Division ; 
(1) Cee ee te PRR rn, Setertt o 
Assistant Deputy Minister s _ Director a 
Corporate Services Branch ; Office of Early Conflict ="; 
(2) a Resolution rod : 
Executive Director e Executive Director ie : 
Public Affairs Branch ; Federal Healthcare A: 
(1, 2) *,, Partnership gies 
Director General oa it 
Policy Planning and Liaison : Chief Pensions Advocate 
(2) :; Bureau of Pensions Advocates : 
General Counsel 
Justice Canada** * Includes Regional Offices and 
(2) Ste. Anne’s Hospital 


** General Counsel is functionally 
responsible to the Deputy 
Minister for legal services 
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Portfolio Planned Spending 


The table below summarizes the Portfolio’s Main Estimates plus Supplementary 
Estimates, the Minister of Finance’s Budget and other associated adjustments to arrive at 
the total planned spending requirement for Veterans Affairs. It also identifies our 


planned Full-Time Equivalents levels over the planning period. 


($ millions) 


Budgetary Main Estimates (gross) 


Total Main Estimates 


i 

| 

| 

i 

i 

i 

| 

| Adjustments (Planned Spending not in Main 
| Estimates): 
| 

| 

i 

| 

| 


Less: 


Plus: 


Capital Projects: 


Ste. Anne’s Hospital Renovations 


Canadian Battlefield Memorials 


Restoration 


Funding to Juno Beach Centre 


Additional funding for health care 
including drug benefits and long-term care 


Extension of housekeeping and grounds 
maintenance services under the Veterans 
Independence Program to qualified 
survivors or primary caregivers 


Increased funding for disability pensions 


Miscellaneous funding authorities offset by 


projected funding lapses 


Total Adjustments 


Net Planned Spending 


Charge 


Net Cost of Programs 


Non-Respendable Revenue 


Cost of Services Received Without 


Forecast Planned 
Spending Spending 


2003-2004* 2004-2005 


Planned Planned 
Spending Spending 


2005-2006 2006-2007 


2,498.1 2,787.7 2,878.8 2,967.8 
5.2 1.0 ae = 
22 0.5 2 wd 
1.8 1.5 é = 
66.1 a e at 
14.0 x 2 “= 
1.6 Pe = a4 
(10.9) ze = a 
81.0 3.0 2 = 
2,579.1 2,790.7 2,878.8 2,967.8 
30.9 29.7 28.6 27.5 
26.3 26.3 26.3 26.3 
2,574.5 2,787.3 2,876.5 2,966.6 | 


OAL LNALUAA ALIA MN ALANNAH ALBIARIA/AAAMADALSDLNL DLL DASNPODIMSEUADESALE DIA DAOMPLLDALSOMIEDIIELIALADDADUALOAHABLSOIALDIELADISSSLAMALLLADLABOLLDLLADADADBUSSDSAEDDAELEOLADELAMAAADAAAPIAALEDDIIS ED 


Full-Time Equivalents 


3,499 3,376 3,418 3,443 | 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


The above spending trend reflects higher costs for benefits that are increased in line 
with changes to the consumer price index, and increased costs related to higher access 
to health care benefits by an aging clientele. The spending trend also reflects the costs of 
providing benefits to greater numbers of Canadian Forces clients whose needs differ 
from those of the traditional war service Veterans. 
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Annexes 


Table 1: Summary of Capital Spending by Program 
and Business Line 


Forecast Planned Planned Planned 


Business Line ; ; 
Spending Spending Spending Spending 


($ millions) 2003-2004 2004-2005 2005-2006 2006-2007 


Veterans Affairs Program 


Benefits and Services* i 34.8 
Corporate Administration 


Total 


* Capital spending for the Benefits and Services business line includes Major Capital 
Spending identified below (excluding Salary and Operating and Management costs for the 
project team) for 2003-2004 to 2006-2007. Funding has been approved by Treasury 
Board through Effective Project Approval (EPA) to 2006-2007. 


Table 2: Details on Project Spending 


Forecast 
Current Spending Planned Planned Planned Future Year 
Estimated to March Spending Spending Spending Spending 
($ millions) Total Cost* 31,2004 2004-2005 2005-2006 2006-2007 Requirement 


Veterans Affairs Program: Benefits and Services Business Line 


Quebec: 

Ste. Anne’s Hospital 

Project (PPA) OWT 8.6 26.1 17.9 ultsy il a 
Overseas: 


Canadian Battlefield 
Memorials Restoration 
Project (PPA) 30.0 8.0 9.7 9.3 


Total OT 16.6 35.8 27.2 18.1 


S10 


* The current estimated total cost for the above projects is based upon indicative estimates. Treasury 
Board has approved funding based on EPA to 2006-2007. 
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Table 3: Summary of Transfer Payments 


Bus; Li Forecast Planned Planned Planned 
tk ice Spending Spending Spending Spending 
($ millions) 2003-2004* 2004-2005 2005-2006 2006-2007 


Veterans Affairs Program: Grants 


Benefits and Services Lorry 1,683.0 sa fe oe: 1,808.6 


Corporate Administration 


Total Grants Noro. 1,683.0 Pow 1,808.6 


a | 


Veterans Affairs Program: Contributions 


Benefits and Services DOW It 253.5 PX Mb 7h 269.9 


Total Contributions 2Ot4 253.5 PLES EE | 269.9 
| Total Grants and Contributions 1,786.8 1,936.5 2012.0 2, 07825 


| 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 
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Table 4: Sources of Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 2003-2004* 2004-2005 2005-2006 2006-2007 


Veterans Affairs Program 


Provincial hospital and medical 
insurance plans 16.8 15.7 14.6 Loo 


Other in-patient hospital services 5.1 5.0 5.0 5.0 


Recovery of pensions from foreign 
governments and services to 


foreign Veterans 3.5 3.5 ie) 3.0 
Refund of previous year’s 

expenditures 5.0 5.0 5.0 5.0 
Other 0.5 0.5 0.5 0.5 


Sub-Total 30.9 29.7 28.6 27 o 


Veterans Review and Appeal 
Board Program 


Total Non-Respendable Revenue 30.9 AES 28.6 BTS 


* Reflects the best forecast of total planned revenue to the end of the fiscal year. 
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Table 5: Net Cost of Programs for the Estimates Year 


| Veterans 
Veterans Review and 


Affairs Appeal Board 
| ($ millions) Program Program Total 
| Net Planned Spending (Total Main Estimates 
| plus Adjustments as per the Planned 
| Spending Table) Zi) 10.7 2,790.7 
| Plus: Services received without charge 
| 
Accommodations provided by Public Works 
and Government Services Canada 9.9 ONF 10.6 
Contributions covering employers’ share of 
employees’ insurance premiums and 
expenditures paid by Treasury Board 
Secretariat (excluding revolving funds) Si Ons 14.4 
| Workers’ compensation coverage provided by 
| Human Resources Development Canada Ox7 -- 0.7 
| Salary and associated expenditures of legal 
services provided by Justice Canada 0.6 -- 0.6 
Sub-Total 24.9 1.4 26.3 
a See ee are ee Seer eye einen Rene eee mam cen ain AA. GE ae eee Sein ; 
| Less: Non-respendable Revenue ZO -- 29.7 


2004-2005 Net Cost of Program Deine 1 eee | 2,787.3 
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Table 6: Major Regulatory Initiatives 


Regulatory initiatives result in the making of regulations by the Governor-in-Council, a 
Minister or an Administrative Agency. The following major regulatory initiatives are 
scheduled for implementation during the time period April 1, 2004 to March 31, 2007. 


Regulations Planned Results 


Increase the maximum yearly grant in respect of 
the tuition expenses of eligible students, under 
the Children of Deceased Veterans Education 
Assistance Program. 


Children of Deceased 
Veterans Education 


Assistance Regulations ee 
g Add provisions for yearly cost of living 


adjustments to the maximum grant. 


>» Integrate and harmonize Veterans Affairs‘ burial 
programs by consolidating their existing governing 
legislation: the Veterans Burial Regulations, 1995 
and the Last Post Fund Regulations, 1995. 


>» Provide for the implementation of a complete 
partnership with a veterans’ organization (the Last 
Post Fund) for the delivery and administration of 
the program. 


Veterans Burial Regulations 


> Contribute to service quality improvements. 

> Address technical observations made by the 
Standing Joint Committee for the Scrutiny of 
Regulations. 


> Clarify health care program terms and conditions 
for survivors of eligible veterans, and make other 
technical changes. 


Veterans Health Care 
Regulations 


YA Web Site Access 


Legislation Administered by Veterans Affairs: 
= Acts 
m Regulations and Orders 


http: / /www.vac-acc.gc.ca/general/sub.cfm?source=department/Legislation 
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Table 7: Horizontal Initiatives 


Horizontal initiatives are defined as significant initiatives in which partners from two or 
more organizations have received program funding and have formally agreed to work 
together to achieve shared outcomes. Veterans Affairs Canada is the lead department 
for the Federal Healthcare Partnership (formerly the Health Care Coordination 
Initiative). 


The Federal Healthcare Partnership (FHP) was established in 1994 to develop and 
implement a strategy to coordinate federal government purchasing of health care 
services and products for federal government clients at the lowest possible cost through 
coordination of efforts among departments and agencies. These clients (more than one 
million), include Veterans, Canadian Forces, RCMP, First Nations living on reserve, the 
Innuit, inmates of federal institutions, immigrants, and landed refugees. Ten 
departments and agencies with common interests formed this partnership to maximize 
efficiency and minimize duplication in their delivery of health care programs, while 
maintaining or improving the quality of the services they provide. The FHP’s reporting 
requirements, resources, planned activities, and performance results are documented in 
their Business Plan, Accountability and Reporting Framework, and Annual Reports to 
the Treasury Board Secretariat of Canada. 


Over the next three years, Veterans Affairs Canada will continue in its lead role as host 
of the FHP Secretariat which supports the overall 
initiative by coordinating joint activities; 
providing analysis, planning and project 
management expertise; and representing the 
federal health delivery departments on a number 
of Federal/Provincial/ Territorial committees. As aw ; 
well, VAC’s Associate Deputy Minister will result Ip improved quality of 
continue to serve as Chair of the FHP Secretariat. Se cSS to clients and 
Lastly, the operational costs of the FHP approximately $85 million 
Secretariat are funded by VAC. in cost savings. 


Over the next three years, jointly 
negotiated fees, bulk purchases 
and collaborative policy 
development, collectively will 


The challenges for a partnership this size are a 

multitude of differences among the participating departments and agencies including 
legal bases for programs, operational and policy requirements, technology, client 
demographics, and organizational structures. This is in addition to political pressures 
and scarce resources. With careful planning, collaboration and communication, positive 
results continue to emerge from the activities of this partnership. As a result, the 
outcomes of these activities are improved program management, monetary savings for 
all Canadians, and a better quality of life for federal clients, including our Veterans and 
other clients - a direct link to our Benefits and Services Programs Strategic Outcome. 
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YA Web Site Access 


ek Sues including contact information, on this and other federal government 
epartments’ horizontal initiatives is available on Treasury Board Secretariat’s Horizontal 


Results Database at http://www. tbs-sct.gc.ca/rma/eppi-ibdrp/hr-rh_e.as 
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Contact Us 


REDLINE GT TEE SOE I ES a ee 
General Enquiries 


If you wish to make a general enquiry about Veterans Affairs Canada, its programs or 
services, please call 1-866-522-2122. If you wish to make a general enquiry about 
Veterans Review and Appeal Board, please call 1-800-450-8006. 


Portfolio Publications 


The Portfolio produces a variety of publications on its programs and services. Copies of 
these publications can be obtained from your nearest Veterans Affairs Canada district or 
regional office. 


Our staff in Policy Planning and Liaison are responsible for coordinating the 
development of this report, the associated Performance Report, as well as a number of 
other departmental reports. These are available on-line at 


http:/ /www.vac-acc.gc.ca/ general/ sub.cfm?source=department/reports. For more 


information or if you have any questions, please contact: 


Ken Gairns 

Manager, Strategic Priorities and Planning 
Policy Planning and Liaison 

Veterans Affairs Canada 

P.O. Box 7700 (I.B. 030) 

Charlottetown, PE 

C1A 8M9 

Telephone: (902) 626-2921 

Facsimile: (902) 368-0437 


Electronic Mail: plan@vac-acc.gc.ca 


40 www.vac-acc.gc.ca Veterans Affairs www.vrab-tacra.gc.ca 


’ 


ur got Lesyeniitea 3% pps uot 
ray : tonya Crisps ‘penne ag Dyers tian 


a Pe tenis qe ete nee secs) Me eet EP = Soap ee 

Tar es “ANG. cs Tat re iad leak uy Th Gee 3220?) age, : vat ~ = TW; i arp eit 

ee WamiGre ¢ et wh hoage aruiz herpes W LBW Pa Ke 

Picbamenin debbore Se \attaks ari, wy bares ot btw angparane ai vad tabiborage 
’ i oe REMarcs yon 5 eter resin! den ct = / — nei 
- " 
"eae! er ch as 

rie ood AGATE. DOGARY OL a . . a sein apr et HEE 
cristo Pats eee fue eg ee oe §G ot LAG 4 t cee a) te j 


iG sve Shi 


PHORHOSA Gre FAL Spain (te ' 


LSS ZA i . 

 qgenis [ape fay «ps ua oes crtpa wl wIEe eT T, war ANS 
eS vai hbo isaniet ort qu bea retagee® dareyes crab pe aA atte ia 
latina aoradpeai ated CARs en ine ry eho 


2 > 7 > _ 


eMUELELT? HeygisA® ee a Te, 
aot") eS ms c. = d' i 5 Boe. pels Bare av em & G@msee 
4 Z iy v : $2 a guia 


e a4 - 7 


: one peter ne 


F v4 
wi > a3 oti nie as." 7 : » «& 

@ 
= 1S... An TAG HK MIG = sq Oo “hs 


Vee} : ‘ a 


Ly BD D5 e1De}-qeIA MMM $}UP}}JEQGWOD SUBsLIDUW = BD*DB7DDE-JEA*MMM 


BO Os dob-ovAMUeTA : [OLUNOD 

LEvO-89E (Z06) : INstdos9]9L 

1767-979 (Z06) : suoydaTeL 

6W8 VIO Ca-d-T) UmojonopreYyD 

(0€0 I'@) OOLL ‘d’D 

epeursy sjur}equiog susIoUYy 

uostery jo sanbyijod sap uoyeoryturlg 
uoyeoytueyd ja sanbrdaze1s sayIo11y ‘aiTeuuoysey 
SUIIe4) Udy] 


: 19}DeJUOD ZaT[Maa ‘syUauTsustasual sotdure snjd ap 1tua}qo 


INO d ‘S]10do1 /yusuATedap=soIn0s {Wyo qns [3 [eroues 7@y 38 DDe-DeA MMM / 7-ayY 


: aJURAINS assaipe J e satqnd juos sjzoddei sad ‘sjeri9}sTuru 
syioddei saxyne xnaiquiou ap ja ‘saziiouid sa] Ja suvjd saj ans yoddvy np ‘z0dde. yuasgid 
np uoneiedaid vy z1auUOp1009 ap aaBieyp }sa uOsTer] 39 sonbyyod sap uoyeoytueyy eT 


‘SYITEOOT 9QOA ap yeuorsas 


neaing nv no ,d1YsSIp ap nvainq ne aiepdurexa un ITua}qo ua ZaAnod sno{ ‘sadTAIas 
ja saumue801d sas ins suoqeorqnd ap sumed oun ayno} yInpoid aT[Majey10g aT] 


a}|INajazsog Np suoljzed1)qGNd 


‘9008-0SF 008 I a] tasoduroa 

Zay[INIA ‘Teunqi1], np yelns ne xne19Uas syUsWIUBIISUAI ap apULUTEp 9UN dJTej ZoIISgp 
SNOA IS ‘ZZQZ-ZZS 998 I a] Jaesoduwsod zaT[Inaa ‘sadTAJas sas ap No soumurersoid sas ap 
‘ariaystulj np yelns ne xnei9ug3 sjuaWoUsIesUaI ap apULUap UN alTej ZaIISgp SNOA IG 


XNeJ9Uas SJUBWAUSIaSUaJ ap SopueWAG 


ajpuLof snou 4inod 


"D8 e1De)- : 8 
JOEI-GeIA"MMM = SJURFJEQUWIOD SUBIDUW 8575 °DDE-DPAT MMM 9r 


‘dsey_yi-iy/dipqi-tdda/ ews e538 °39S-Sqy MMM/7:0734 & JOSE] NP }\asuo> 
Np 3e1We}9199S NP xneyUOZLOY $}e})NsSed XNe SAL}e}a1 S9QUUOP ap aseg ke) SUeP sa)qiuodsip 
JUOS ‘XNeJapas SOJD}SIULLU SAP SB]EJUOZLOY SOALJLIPU! SINE P JO SANPILUL 9399 OP 
piesa.) & (adunossaJ-auUOSJad UOLJEWIOJUL,] BP suudwiod A) sjuawausiasuas saydwe snjd aq 


er 


aM ais ne sad0V 


‘S9IAIOS Sap Jo SoBeJURAR Sap soumumei8oid sou e ater anbisajzes }e}[Ns9I Ne JOP Uo] | 
UN }OS - sjUdI]D sazyne ja syUeWequUIOD sudTOUR sou stidurod A ‘xneigpa S}UST]D Soy SNO} 
mod ata ap syyenb amayprew! oun ve jo SouUUaTpeURD Se] Se}NO} Jo suarpeue> say sno} inod 


SaIQIOULUTJ SOTULOUODY Sap & ‘soumumeiZ01d sap Uose8 ke] op UOHeIOT9UTe 9UN B JUSUQUI 


Sd}ATIOV Sad ‘yUuanbgsuod Ie ‘syqisod s}e}[Ns91 sap JoUUOp ap JUONUUOS yerreuayied 
9D B SADI[AI SIAL So] ‘UOHRITUNUIULOD PT P jo uOneIOgeRI[OS ET e ‘gquapnid uoyeoyrueyd 


uoge nad sadinosso. se] 32 sanbyrod suorssaid say zed sasod xnad 


aun & adRI5 ‘soyuep 
anbrydeis0wep 


e yuoynole s sljap S9D ‘soyjouUOesTue3.10 SdINJONIS Sa] Jo SJUSTID Sap $ 


Gr BD 21De}-qeIA MMM S$}UL}}EQGWIOD SUdIDUY 2D°D5*DDE-JPA"MMM 


saguUOp $9aq ‘aI8o;ouYd9} Ke] ‘sonbyrod sap ja sayfauuoTesado saduasixe soy ‘soumuerso.1d 
sap sonbrprin[ syusutapuoy say yuop “Juadtoyszed A nb sourstues.i0 say jo Sa1Q}STUTU $3] 
aUd sddUAaIETJIp xne salar sap simatsnyd ev A qt ‘Inapdure 9yja9 ap yerreuayred un ino 


‘Dv Ied saoueury yuos 
SSI Up yerrejaidag np uoyeoTdxa p synod so] 
‘UIJUT “SGI Np yelIe}aI19ag Np sjuaptseid ap 3.ny 


*SJe}J]OP BP SUOL}IW Gg v 18 p LIBNUUOD DOV, P venBajap oa.ysTuTW-snos 
UOJLAUD,P BJPJO,] OP SOLWOUODE ey] ‘snyd aq “xner10}1119} Je Xne1uTAOId 
SOP B19S1]P9J JUBWIUIBANOS 9] ‘xnvIIPej S9TUIOD XNaIquIOU ap Ns aus ap 

39 BDLAJAS ING]JL9wW UN JUOIASIOI SdIAIaS Sap JUassTUINOJ nb xnelepej Ssa1e}sTUTUT 
sjual]> sa] ‘sanbiayjod sap say] JuRJUASedal Ua Jo sjafoid ap UCyse3 ap 
SN ETOCS BASEN el Eeiclel en) he 5 yo uoyeoytueyd ap ‘asAyeue p aiayeur ua osy1edxa 


Ud s}eUde Sap ‘sieij Sap ajuLofuod 
UOL}eIDOBAU P] e BdeB ‘saauUe 
sauleysoid SioJ} Sap sinod ny 


dUN JURSSTUINOJ Usd ‘SayUTOLUOD Sa}TATIK So] 
JUCUUOPIOOD Ud dAYLIIUL] ap spquiasua | aindde 
JELILIIINGS 9D ‘SSA Np yellejei9a¢g Np MoayDaJIp 
d1a}STUIUT ap 3144 e ueyd ranueid ap agi uos 
enol ap elanuyuod epeuesd sjue}equioD suaIduy ‘seauue soureyso.d sto.4 sap sino ny 


‘epeues Np 1OsaI], Np [lesuoD Np jeLIey@10eg ne sjanuue s}1oddei sas suep ja j10ddei ap 
ja uOesI[Iqesuodsal ap arped uos suep ‘JauUOTesJedo ued UOs suep sgT][Ie}Jgp JOS SSId 
np JUaUIapuaL Np $}e}[Nsa1 Soy 3a sanagid sayANoe Seq ‘SadInossai sa] 41odde.1 ap argHeuT 
ua saduasIxe Sa] ‘JUassTUINO} sq nb saorares sap aytyenb Ke] JuRIOTaurIe no JURUS}UTeU 

Ud JNO} 9JUKs Op suTOS ap souNUeIZOId sap UOe\SaId InIy ap oped a] suep To[dura 
a[qnop 9] 38 ayOVOLJJout J JasTuTUT ap urse JeTIeUa}Ied 9d QUIIOJ JUO SUNWTUOD $}919}UI 
sap juvAe SoursTUBBIO Jd SA1Q]STUNU XIq ‘sTUIpe saI3njal Say Jo s}URISUUTT soy ‘SaTeIQp9j 
SUOTJN}SUI Sap SNuUajeap SzJ ‘S}INU] Se ‘SOAIOSAI Sap SUPP JURATA SUOTU SaIgtUalY sep 
SAIQUIBUL $3] ‘DYD L] ep SeIquIoW sa] ‘SAUUSIPLULD S9dIOJ Sap SeIquIU Say ‘sjuUL}equUIOD 
suaToue sa] JUsUUaIdWIOD ‘UOT UN, p snid ap arquiou ne ‘syUaT]D Sad “souTsTULB.IO Say Ja 
Sd1O}STUTUL Sa] TuLIed $}10JJa Sap UOLLUTPIOOD LT B BdeIB ‘9D 3a afqissod seq snjd a] yoo ne 
[e1apaj JUSUTIUIaANOS Np s}uaTpd sey Inod ayues ap sutos ap s}Inpo.d sap ja sadlA1as Sap 
[e1apey JUsWaUIIANOS 9g Jed syeype sa] JaUUOp1009 Mod ar8aze)s aUN 91ANa0 Us 3.1Q}0U 
jo Jo1oqels nod FE6 Ua 9EI0 aja & (SS) BUS ap suUTOs say Inod [eJapaj yeLIeUSHeY 97] 


‘(gyUeS AP SUTOS Sap UOT}LUIPIOOD 

ap SALUT J JUsUaUUTDUL) 9JUKS ap suTOS say Inod [eJapaj JeLIeUN}IVJ 9a] Inod mo}Dea1Tp 
dIQJSTUTU 3] JS EPPeURD S}]UL}}LQUIOD SUdTDUY ‘SUNUTUOD s}nq sep Jast[egi ap enA ua 
a[quiesua Jayreae.y Inod yusutayfeut1oj snpusjua JOS as jo ouUTWTeIBO1d ap JUOWIAIURUT 
np ndai JUO sawustues.i0 sinaisnyd no xnap ap seireueyred sap satjenbsap arpeo 

a] sULp SazUL}IOdUII SOAYLHIUT Sap JUL} JUTWOD SOTUTJEpP JUOS Sofe}JUOZTIOY SOAeYIUI So] 


$9]e}UOZLIOY SAAL}LLZLU] : Z Neayqel 


@) "D8 PIDe}- : 8 
+-GeJA"MMM —-S}UR}F}JEQWOD SUaIDUY BDDBDDe-DeA- MMM the 


UOI}e)Side ]/ JUS} IJEdap=9d1NOs{WJ9"qns/} Jelouas /PD DB DIe-DeA*MMM/ 7:14 
s}0199q }8 SjJuawa}s9y os 


SiO] # 


: sjue}Jequio) sualouy Jed ganbiydde uolje}sisa7 


qaM ays ne saddy a 


ev 29°98 10}-GesA MMM s]Ue}JEQGWO) SUDSLDUY 


25°95 "DDe-DPA* MMM 


‘sonbruyo9} suor}yeoyIpour soiyne,p 

Janjdajja ja ‘saTqIssIuIpe sjue}}eqUIOD susTOUe,p 
SJUPAIAINS SOP UOT}US}UL] @ 9]UeS 9p SUIOS ap 
euleisoid np uoneoydde,p soypepouw say JatyIIe[O 


UOT] ej] UIWI S91 

RB] op UsWIeXxa |] INS 9}XTUI 9}IUIOD J] red sag;nNuTIOF 
sonbiuyoe} SuOr}eAIasqo sap 3}dur0o sual, 
‘SOOIAIOS 

sop aiyenb e] ap suor}yes1oljaure xne JanqimUu0D 
‘swuWIeId01d Np UOT} eISTUTUIPe,] 

ap je UOTINDIXKa. 9p SUTJ XN (ITUdANOS Np spuoYy 
3[) SJUe}eqUIOD sUdTOUe,p sUISTUeZIO UN 9aAe 
ja[duiod yelreusjsed un,p 91ANd0 Usd ASTUW B] MOAIIg 


‘S66I ‘Sa]qissiupp 

SJUD]JDQULOD SualoUD Sap ainjjndas ap siv.f 

Sa] Ans Juawa}bay 2 19 S66L ‘SJUDIJDquiood sualoUD 
Sap Uuo1ljDUINYUL ] ANS JUaWa]bay I] ‘JUASSIBEI 

Sa] Inb solrejUsWs[891 $9}xX9} Sa] JUBPITOSUOD 

Ud SJUe}}EqUIOD SUsIOUe Sop UOT}eUINYUL,p 
sowuweisoid sol IostuOWIeY jd 19139] U] 


‘Q[EWIIXVUI UOTJUSAQNS ¥] 9p 9199 JIA ap sjanuue 
sjuawaysnfe1 sat Inod suontsodsip sap 1ajnoly 


‘S9pg09p 

S}UB]}eqUIOD SUdTIOUR Sap s}URJUa Sap UOT}eONpa|] 
e aple.p suIWeId0O1g Np s1ped JI suep ‘sa[qisstupe 
sjUeIpN}s Sap 9}1Ie[OOS ap sasuadap xne sanKIeI 
J[CUNXeU s[JaNuUUe UOT}USACNS FY Ja}UsUISNY 


s9}durooss s}¥}[NSaYy 


SJUD]JOQuIOD 
suaiun inod ayuvs 
ap SUl0S Sa] Ans Juawa)bay 


SJUD]JDQUOD Sua1INUD sap 
UuoNDUNYU1,) ANS Juawa)]bey 


Sep2vep S]UuD]JDquiogd 
Sualun sap sjupfua 
xnD UOlDONp|,p as1ayOuU 
ua ap1p,)] 4ns sjuawaj}bay 


sJUDUID[Z9y 


‘L007 SteUI TE Ne FOOT [HAL ,,. Np Jains1j yUaATOp Sajueains saiteyUsWaTBaI 
SOAHLIUI Sopuels Sa] ‘JIyeySsTUTUpe suTsTUeBIO UN no axysTUNH UN ‘[IasuOd 
Uda INdUIeANOS 9] Jed syuowasai ap astid ey yUsUTe.QUa SaiTeyUDWATZaI SAATENTUI Sa] 


SOILEJUIWI]894 SOALJELPUL SA}ECIIULIg : 9 Neajqey 


BI*IS"PIIEI-GRIA"MMM == SJURFJEQWIOD SUaIDUW BD°DBDDE-DPA7 MMM 


4 
€‘L8L Z% ed ERE Se S007-+007 Anod sourureis01d sap jau ynod 
L'6z =< L‘6% sa[qtuodsip uou saj}ja00y : SUIO/W 
£‘9% PT 6'b% dI1OStAOId JeO], 


‘ 
9‘0 -- 90 epeueg s01snP¢ P| 9p o19}STUTWI 
3] ted stuinoj sonbrptiinf sao1ses 
xne Sol] SOX9UUOD SosuUddap jo S}UDUI9}IeLL 


rey Tt L‘0 epeueg 
soureumny sooinossa1 sap jususddojaaaq 
red aainssve [reaes] Np S}USpIooe Sop UOTI99} 01g 


bbl 70 7 (soqqejoAnouel 
SPUO} SI] SIOY) IOSIIJ, Np [lIasuo|D 
np yerre}9199g 9] red soovAed sasuadap 
jo sokojduia sap souRINsse.p sUIIdII 
np soutid xne insXojdwia,, ap suonnqiUu0D 


9‘OT Oe0) 6'6 epeUeD XNLJUIWIOUIOANOS S9dIAIIS 
yo soyqnd xneaeiy red stuinoj xnes07 


sTelj SUBS SNSOI SIDIAIVE : SNId 


(sanagid sosuodap 


L‘06L Z Or 0082 Z 
Sop nes[qe} Ne JUIWIIUIIOJUOS sjuswajisnfet 
snd sosuodap sep yediound yaspng 
np saye}0} sasusdap) sanagid soyjou sosuodoq 
[e30L (jodde sjue}}equIOD (sre[[op op SuOT[IW Ud) 
39 WOTSTAII) suor1ouy sop 


$}ue}}equUIOS sUIWIeIZOIg 
suor1oue sop 

yeunqiiy np 

swUeIZOIg 


auleja8png aauue,) inod sauweiso0id sap jou NOD: ¢ Nesjqel 


Lt 23°98 CIDL}-GeIA MMM = S}UR}}EQWIOD SUBIDUW ~2DD5°DDe-DeA; MMM 


‘JUBINOD 9OIDIOXI | 
op uy ey e Sanagid sa}190a1 Sap [e}0} np soajsnf snjd say suorstasid sa] ajayJarjuejuoUIaD =, 


so[qruodsip 
Cue 9'8 L‘6% 6‘0€ WOU $9}}9991 Sap [e}0]L 


-- -- -- -- (jadde 
J2@ UOISTAD1) SJUe}}eqUIOD SUaTOUe 
sop [euNqIUIL Np swWweIs01g 


(jadde 3a uorstAo1) szue}}EquUIOS suaroue sop yeunqriy, np guiueiS01g 


S‘Lo 9°8% L‘6Z 6‘0€ aITOSIAOId [eIOL 
S‘O - S‘O s‘O S‘O ony 
O*S a ROE ES ree | O'S | . wy ayuap9o9id o9uUe,| 


ap sosuodap sap JuswasInoquisay 


S‘e S‘e s‘e s‘e sio8uelj9 
S]Ue}}eqUIOD SudTIOUe xne SddIAIVS 

Jo S1osueI}9 SJUDIIIUIDANOS 

op suotsuad sap JusWIaIANODSY 


O'S O'S o’s es sosije1dsoy 
SOpeyeUI XNe SOOIAIOS SONY 


uoTjesT[e}Idsoy,p jo sTeoIpour 
dOULINSSE,p XNeIOUIAOId SoUIsay 


$}UB}}eqUIOD sUSdIOUY Sop sUTWTeIZOI1g 


L007-90072 9002-S00Z SOOZ-b00Z—s «x O00 T- E007 (sreTJop op suoryrw ua) 
sonagid sonasid sonagid $9}}]9901 sop 


$o}]90904 $91]0094y $9}}9904 SUOISIAIIg 


S3]qlLUOdSIP UOU $a}}9a994 Sap SadiNOS: p Neajqe] 


@)°D8'PJDe1-GPIA' MMM 
BD*I5R1IE}-GRIA"MMM = SJULPJEQWIOD SUaIDUY BD°D5°DDe-DPA7 MMM Or 


‘JUBINOD 991019xa | 
op uy Be] e Sonagid sasuadap sap [e}0} np sajsnf snjd S9] SUOTSIAQId So] oJOTJa1 JURJUOUI 95 


* 


S‘8L0 & O'S10 Z S‘9€6 I 8'98L I SUOT}NqII}U0S 


}@ SUOT}UZAQNS Sap [BIO], 

‘ 
S‘€Sz SUOT}NQII}UOD Sap [BIOL 
SODIAINS 9 SUOTIEIS91g 


SUOT}NIIZUOD : S}UL}}EqQUIOD SUSdTOUY Sop dWUIEIZ0Ig 


9808 I OSL I O‘€89 T L6LS I SUOI}UDAQNS Sap [e}0] 


Q[[SLIOISIUIW UOT} e.STUIWIpYy 
9°808 I ©0S2°1 O‘€89 T L6LST SOOIAIVS }9 SUOT]EISOIg 
L00C-900G 900¢-S007 . $00Z-b00Z xVOOC-C007 (sre[[op op suoryru ua) 


sosuodap 
sonagid sonagid sonagid sop gytatjoe 1naj09S 
sosusdaq sosuodaq sosuodeqg SUOISTAIIg 


J4aJsuet} ap SjuaWated sap aulewWOS : € NeajqeL 


'b007Z-£00Z Inod qdV,] ap UoNIUOJ us JUstWIOUBUY a] ganoidde we 1O0soI, Np 
[I8SUOD YT] ‘SesATVOIpUT SUONeWITsa sop Ins deseq Sa Sjofo1d Sad op [e}0} JNO Np ayfanjoew UONeUNSIT — x 


$= I‘ST GWG ‘Se 9‘9I TRS TS Te1OL, 
ee O‘€ £6 L‘6 08 O‘O€ (ddv) aTTreeq 
ap sdureyo op susIpeued 

SJQeIOUIQUIUIOD 


s]uswmMuoUW sop 
uoTeIne sal op jololg 


: I9WI-InNO 
Be cwcocineallin ariooonreomntesDare eos notes ton nah aT 
a I‘ST 6‘ LI ‘9% 9‘8 L‘L9 (ddv) 


auuy-ajures feidoH.1 
ap uoneaoual ap yolo1g 


: saqendO 
SOIAIOS }9 SUOTZEISOI SOP 9}ATIO",P IM9}0g : S}Ue}EGUIOD suopouy sop suTureIZ01g 
simeayn  L007-900% 9007-S00% SO00z-F00% bO07? x[enjoe (sreTJop op suorjrur ue) 
S901019x9 sonagid sonagid sonagid sreul TE joeunsea 
so] nod sosuodaq sosuodoq sosuodaq ne,nbsnf ye}0} JNOD 
sulosog sosuodap 
sop 
SUOISTAIIg 


sjafoid ap sasuadap se] ins s}UdWaUBsLasUdY : Z Nes}qeL 


6£ 25°98 CIDE}-GeJAMMM S}UR}}EQUIOD SUBIDUY 2D°D5°DDe-DeAT MMM 


‘pO0O0T-€007 PO1019x9,] Inod (qqy) $}9foid sop ssreutujoid uoteqoiddy,] ap steiq 

3] red Jusws0uKvUY a] sAnoidde & Iosa1L Np [IasuODd 9T *2007-900Z & +00Z-E00Z snod 

(Qjafoid ap adinba,J sp uonesodo] ap 19 uoT}sa8 eB] ap ja SailleTes Sap s]noo sap uondaoxa 

e) SNOSS9p-19 SoTJI}USpI UOTesT[IqowIUWT,p sjofoid spuei3 sap sasuadap sa] JuauUaIduUIOO 
S9OIAIIS ap Jd S9BeJULAL Sop 9}IATION,.p In9}09s 9] Inod [eyideo ua sasuadap sats, 


TeIOL 


Q[SLIOISIUIW UOT} eI]SIUIWIpY 


S‘Pe 97, ,S9OIAIVS 19 SUOTIEIS9Ig 


s}ue}}equUI0D suatouy sop sUIWIeIZOIg | 


L00¢-9002 900c-S00Z@ S00Z-b007 bvOOC-E00S SIe][Op 9p SuOTT]Tu us) 


sosuodap 


sonagid sonagid sonaoid sop SATION, p 1N9}99S 
sosuodaq sosuodaq sosuodoq SUOISTAIIg 


SPALVIE .P JNd}Das sed Jo 9WWeIs0Id 
Jed uoljzesijiqowwil,p sasuadap sap aulewiwos : 1 neajqey 


SOXOUUY 


555" - 
25°35" 21IE}-GeIAMMM S$}UL}PQUIOD SU9IDUY BD°D5DDe-DPA" MMM gE 


‘gi1an8 ap sduta} ua 1A.as yuo Inb spauuonipe.y 


syue}equioo suoloue Sop xXNvd op JUOTQFJIP suIOSaq So] JUOp SOUUDTIPPURD SOTO 


sap syuarp) op arquiou pues snjd un e saSvjuear sap uoTe}Se1d ap STedy $3] yuauaTe39 
ajapjor sasuadap xne sayeyjer suUPpUd} PY] -98e Ua JUeSUBAR d[Q}UAT]D ouN Jed xn 
soSeyuear xnv $Q00v IMaT]IOw uN ve sgTpar sgrofeUT SHO SOP JO UOHPUTUTOSE! 

x1d sap aotput] e saytodde syuourasuryo sep UORIUO} Uo sayuaur8ne yuos Inb sadeyueaer 
say anod saazja snjd synod sap eyejor sosuodap xne aaneyes yney-1d souepud} P'] 


voIpoul 
Od RT eR 


re 29°95 °0192}-GesA° MMM 


SJUB}JEQWO SUSLIUY 


29°98 °DDe-DLA“ MMM 


‘Q010Jexa,] ap uy eB] eB. nbsnf sanagid saye}0} sosuedap sap sastogid snyjd sa] suorstagid sap ajdurod puay so, 


Bbr € SIvPe OLE E 6Sv ce 
[  9'996 z S‘9L8 7 LBL Z S'PLS 
€'97 C97 £‘97 €'97 
L‘6% 6‘0€ 
o‘e O‘T8 
= (6‘0T) 
se OT 
= O'rT 
oe 1‘99 
S‘T ST 
s‘O GES 
os ei O'T oS 
8°96 Z 8818 % LLSLze 1‘86b Z 
L00¢-900Z 900¢-SO0G = S00%-POOT = x FO07Z- E007 
sosuedap 
|  senagid sonagid sonagid sop 
| sosuodaq sosuodoq sosuodaq SUOISTAOIg 


Diswseesess 


urard sdura} sjusyeamnbg 


So nD T ERED ee ee 
sowuureig0id sap jou nog 


sTelJ SUBS SNS9I SIDIAINS SOP INOD : snid 
so[qruodsip uou $9a}}9901 : SUTO!T 
sonagid so}}0u sasusdaq 

sjuoutajsnfer sap fejoy 


sonagid spuoj 
op suonesT]yn-uou sgt red saasuaduroo 
JUSTIN UeUY 9p SUOTRSTIO[NS SdSIIAIG 


S}IPITeAul, p Suotsuod 
Sg] Inod Jusws0ueUy np uonejusWsNy 


i 

So] qISsTUIpe 

SUIOS 9p SIno}esusddsIp xnedrourid | 

nO S}JUBATAINS xne s}ue}}eqUIOD SusaTOUe | 
Sop otwou0}Ne] Inod swureig01g Np sped 
3] SUBP UTe119} Np SUIOS ap ja SIaseUaUT 

SUIOS 9p SIDIAIOS Sop UONeSUOOIg 

99Inp 

anZU_C] Ip SUTOS Sg] Ja SanbyNnsoeurreyd 

suonejsoid sat stidutoo A 9}ues 

ap SUIOS Sg] Inod [aUUOTIPpe JUBWIIOUeUTY | 

| 


yoeag ounr anuad np Juawa0ueUlYy 


eTTreyeq op 
sdureyo Sap SUdIPeUBD SJNeIOUIIWIUIOD 
s}UsUINUOW Sap UONeINe\sa1 BT 


ouuy-9j}uTes Tezdo},] & SUONBAOU’SI Sa] 
: SuOMesTIqowurt, p jalorg 


:(sasuodap sop fedioutd ja8png a] suep sed 
JueInsy su sonagid sasuadap) sjusuraisnfey 


sosuodap sop [edrourid yo3png np [e}0]L 


(qn1q) 
sosuodap sop jediourd ja8png np sirejespng 


(sreT[op ep suorrur ua) 


REE A th he ice an TR ar ae ee 


‘uoeoyiueld ap apotied ey] ap Buoy ne yno} uteayd 

sduta} syuayeatnbg p snagid xneaatu say yUaWaTes9 auTUIA}9p I] ‘s}UR}eqUIOD suaTDUY ,p 
sonagid sasuadap sap [e}0} UIOsaq ZI ITu9}q0 p ule saxauuod syusuta}snfer saryne p 

jo SaoURULY Sap aiysTuTW Np yaspnq VJ ‘aT[INeja}10g np sasuadap sap aiteyusutatddns 
je8png 2 onb tsure sasuadap sap [edrourid ya8png a apnztdeodas snossap-1d nealqe} a7] 


a]]INIJa1I0g Np sandaid sasuadag 


5°98 °21De}-GesiA- MMM 


sonbripiinf soo1sies op oratjyeur 

Ud dIJSTUTW-SNos 9] JUeAIpP 

a1qesuodsal JUsWaT[JaUUOT}OUC] 
ISSN 4So [e19UdB }EOOAL,T xy 


suuy-sjules TeydoH] 39 
xneuoisel xneoing soy pueidwiog , 


ie suoisued *. 
zee: Sap Sanbiptin[ sadiAjas ap neaing : 


: *, suolsuad Sap |LaSUOD-JeIOAk Jays | 
bests a}ues ap suLOS *t 

test Sa] Unod jesapaj JeLeUazIed 
Sears j1ynNDaxe 1N9|}DaI1q . 
* S}]JUOD Sap 5 
2 920991d Juawa]sa4 ap neaing . 
ae 4N9}9I1Gg ee 


£ -uoiqenyeaq 32 UOLEIIJLIBA 


PoP ETOCOOTOCOSOC ICUS ETE 


FRC OAH HSER SRR S aR eA REAR eRe RAE T ERT HRA 


(€) 
(jadde ja uolsiAs4) $}Ue}}eqQWOD 
sualdue sap jeUNqLIL 
JUSPIS3Id 


aoe 


r 

Isjue}eEquiog SsuaToUY Sep er)sTurUl 
|B] op estue.nUa| red juowaied 

| ne a[qeaspal 3sa Juaptseid 97] 

| 


DS ee | See 


sjyue}eqWO) sudsldUYy 


Je4auas 1N9}9941q : 


POSE SHHSHHSHESHROOHOOHH OHH OHESHO ONS 


23°36 °IDR-JCA*MMM 


(Z) 
xx2@peuesy ar13Ssn¢ 
JR 19U98 JEDOAY 


aeaee 


(Z) 
uosiely jo 
sanbizjod sap uoljediyiueld 
je 49U98 1N|}DaI1g 


(Z ‘L) 
sanbijgnd sasejye sap inajda5 
jijndaxa 1N93zDa9I1g 


(Z) 
S]ola}SlulWw 
SADIAJAS SAP 1N|9}DS 
julofpe o4}SLULWw-snos 


(L) 


» 5}Ue}}eQWIOD sUalDUe 
XN SADdIAJAS SAP 1N9399S 
juio[pe o4}SLULW-snos 
4 (Zab se 
= epeues sjue}}equio) susIUY : 
+. sansajap as}siulwi-snog 


(Z ‘L) 
epeues) sjue}}eqUuIO) SUSIDUY 
9J}SLULWW-SNOS 


sjue}}eqWOD SUdIDUY 
OJ}SLULW 


9€ 


GE 2°38 21D2}-qelA MMM syuUe}eqGWO, SUSLUY 03°35" DDe-JEA" MMM 


: (jadde j9 uotsta.) 
eel “Ot $]Ue}}equIOS SUdIOUe Sop TeunquyL (¢) 
(joddw jo worsjaaz) 8}UB}}BqQUIOD SUS{OU sap [BUN], Np smurTEIZ01Ig 


cov S‘6S aT[etg}stulW UOHeNsIulUIpy (Z) 
16Z % S‘OSL Z SODIAIOS Jo SUOT}E}SaIg_ (T) 
8}UB}}VQUIOD SsUZ}oOUY sop oUlUIBIZOIg 
saxouu0d a geese 7) 
souuosiod P catalase 
-soouuy 931A1}9B,p 1n9}99g 


sosusdeq 


S00Z-$007 


‘(jadde ja uotstagi1) syueequIOD suaToUe Sap TeuNQII], np 

S9}IAOL P In9}Dag (¢€) Je ‘agi8ajyuT UOHeYSTUTUIpe J ap S9}IAQIe,p 1m9}9a¢G (Z) ‘SadTAJas 32 
sa3eJURAP Sap S9}IAQIE,p Ina}Da¢ ([) ‘ajdutexe red /martiedns arreuuoysuo}j anbeyp k sat] 
SIAL P SINa9}Das sa] Jo syuUR}eqUIOD sUSTUY ,P anyon Is | sdUaPTA Usd Jour ayURAINS 
aded ey] Ins JueInsy suTUTeIZTUeBIO J ‘syURWeqUIOD sUaTDUY ,p S9AQIe |p ma}das anbeyp 
imod ute]d sdura} syuayeatnbg ,p arquiou a] 3a sasuadap sa] asodxa snossap-19 nea]qr} a] 


7 


‘Juaptsaid a] yURAap satqesuodsal wos ‘sfye}[NSUOD 

S8OIAJaS Ja [JBUUOTSsajoid JUsWINUUOIIsIIJ ‘INa}eIIp ej 39 ‘senbrprinl saotasas “In9yaItp 
3] ‘FANDEx—a INa}DeIIp JJ ‘[Issuod Us INsUIBANOS gj ed sauTOU sarTe[N}y serquisu 

6¢ ‘JUaptsgid-aotA aj NO UOyesTTIqesuodsal ap NeaATU UN daAv BUUONDUOJ [euNqI], a] 


‘9]URS ap SUIOS S3] 

mod [elapej yeeus}IeJ Np a s}I[fUuod sap ao0d91d JusuIaTSar ap neaing np ‘uoQeneaq 
ja UONITFIIA ap ajeqoy3 ayIqesuodsai ey ounsse agn3e[ap aystumu-snos eT] -sanbrpum{ 
SOIAIS Bp d19HeUI Ud aI]sTUT-snos 9gj JURASp afqesuodsal JUaWaTJaUUOIUO}j Issne jsa 
(a0Qsn{ e] ap alg}stuTw np) [e19U93 }ed0Az J ‘suoIsuad sap sanbrprinl saotasas ap neaing 
9] 328 ‘UOSTeT | ap 39 aNbyTod eT ap uoHeorTUeYd ey ap UOQIeIIG eT ‘S9yQUe xnap ap ja 
dgnBalep 2ISTUTUI-SNoOs 9UN_/p Ie\suT J e ‘ajsTUTUI-snos a] yURAap Satqesuodsal juOs sno], 
‘sonbrqnd sameysye sap 1n943a¢g 9] 32 S[PLI9}STUTU SadLAIas Sap Ina3}DaG 9] ‘s}UR}eqUIOD 
SUBIOUR XNP SIITAIIS SAP IN9}DIG JJ : $IN9}5aS STO] IIAP PUUONIUOJ d1a}STUTPY J] 


‘syuRequIOD suaTDUY sep s14STUTU eT ap JUsWTaYIN Vy] Jed yusWIETIeEg 

ne afquidwiod jsa ja a1a}sTUN a] D8Ae BDULpUddeap ap UAT] sues aUUIODUO} JoruIap 

aD ‘((jadde ya uoTstAgI) syUR}eqQUIOD suaTUR sap [eUNQII], a]) [eUNqII], uN_p ja (epeues 
sjUe}equIOD sudIDUY) a19\sTUTU UN. p gsodwiod aT]Majez10J un jsa syuR}WequIOD suaTUY 


uolzesijiqesuodsay 


BD*IG"PIIE}-GeIA"MMM = SJUL}JOQWIOD SuaIDUW BD°DBDDP-DPA MMM re 


(jIadde 9 UOIStAoI) SJUe}eqUIOD SUZIOUY Sap [eEUNqIIL Np suWIeIZ01g 
9[PgJSIUll UOTeISIUIUIpYyY |) 

« JUDIANOS 9S BpeUeyD 9] » 9UIWIPIZOIg © 

SJI}B[II SHOIP Sop 9SUIJOp Ip 9SWIWILIBOIG @ 

SOOIAIOS Op jo SUOT}e}So1d op SoWWILIBZOIg @ 


: Sanbisaye.ys sye][Nsey 


L‘O6L Z $}Ue}}eqUIOD sUDZTIOUY Sep at[Inajaz10d a] inod [e}OL 

ZF OK (jadde ja 
UOISTAQI) S}Ue}} eqUIOO 
sugtoue sop [eunqi1y, 

O‘O8L Z epeuesd sjUe}}eqWIOD sUDTOUY inod [¥}0] 


S‘6S S‘6S ” yfauraisturn 
uoTyeIISIUIWIpY sitet ala 
| | ie | | ae (sre][op ap SuoT]]ru U9) 
1810L 91A1}08,p 19399 


‘anbr39}e.9$ 
yeynsar red GQOT-FOOT 991919X9 |] mod a}Aoe,p $1n9jes sou ajuasaid JuRAINS Nes[qe} 9] 


SAIL ,P $1NB}IS }9 sanbisayes}s $}e}]NSIY 


uol}esiuesjiO 


3 @) D8 e1De}-qelA MMM S}UP}}EQWOD SUaLDUY 8D795"*DDe-JPA“MMM 


WY S}Ud}]UOD VYDVL-GVYA/eD IB C1DE}-GesIA“MMM7 7-034 
9007-€00Z anbisaze4}s Ue}d 2 

suOL}sanb xne a4l04 

VeOVL !1 a 

: (jadde 3a UOlsiAas) SJUL}JEqQUIOD SUaLDUR Sap JeUNqII] | 


qaM ails ne sad0Vy Br 


‘syue}}equIOD suaTOUe ,p sUOHesTULBIO Sa] J9 SUOTSUed sap 

sanbrprinf saotadas ap neaing 3] ‘VWYOV _L A Que [leaey ap uOejad eT Jo UORIOGETOD PT 
JUOIAIOJUAL Jd SUOISIDOP SOP ITULOJUOD LT JUOIaIOT[9W s}UsUTSsUeYD Sad ‘s}URWeqUIOD 
suarouy sap ayjmayayiod np ana ap qutod nq ‘[eunqiy, np snssad01d xne Ja s}orp sim9] 
e yoddei red uonesyiqisuas amay[iaul oun sure JUOINK S}UdI[ S97] ‘qo eS UOS ap jo 
suoyeorand sas ap ‘WyDV_I np seAojdwe sap sterq aj red uoQeuosur,p ayyUenb apuri3 
snjd oun e rapgooe yuornod syuarp9 say ‘snyd aq ‘syuarD xne sadrAres say Isure JUeIOTOUTe 
‘gquarpne oun ev 1ap9o0id moaap sues suoysenb say say891 nod uo 1s yuowapides 

snjd sanpuai suorsdap Sap aTflUBIS eyed ‘syUAT]D sap ana ap julod nq ‘sedeVoTJe 32 
saUUOP1009 ‘sasTTeULIOU sn{d SadTAJas SAP IOABEI 9p SUT] sarjne sou k Jo syue}equIOD 
suaroue sou ev exyjoutied WYOVL Np Jedde p ya uorstags ap snssado01d np uoHesOrgure 7] 

: saji4o1ad sou ja suvjd sou svd 

saSvjuvan asa juaanad $]uat]2 sa4jnv Sou Ja Sjuv]]VqQULOI suajauD sou UOdDf ajjanb aq 


‘VMOVL Up swojje xne 9}ins nol] 

na yuo syytsod syuswasueyp sap Is JaULIyUOS ap e.Qyeurted Inb 99 ‘SIat[NBal SUdWIeXa Pp 
yalqo J e1aj suOIsIDap sap oyTenb eT 39 UOTNDEXxa_/p STLTEP Soy JURUIBUOD UOHEUIOJUT | 
‘snqd aq ‘9007 DIP aud eiAs SyUAT[ sap UOTVIsTes eT Ins asepuos uN ‘“YYOVL 

NP SOAHLYIU $oJ Joplfea ap sJuar[D xne ayyeutszed Inog “YYOV.L NP SeAeHIUI SostoATp 
Sop aIANa0 Ua asTU LT ap SIOT XNalUA sa] Ja[s91 ap UOSJ eT Ins UOSVONSL P| ap TUINOJ 
dP UOISLIDO J JUOINK SJULUBAIIJUT SJ ‘Sd1QI[NB9I SUOT}L[NSUOD ap STeIq 9] 1eq nagid 


29°98 'PIJDLE1-GeJA°- MMM 
BD°I6"CIIL}-GRIA"MMM = SJULPJEQUWIOD SUaIDUY BD"DBDDE-DPA MMM 


a3 


onb Je} syuta}e yuatos suoyel sat anb Jainsse mod qa sarBo1d 9] JoIsouw Inod ssn 
elas 9y1091d uoKoep ueyd a7] ‘sargrueur simarsnyd ap saayfiaains uosas sarod Sa 


‘sgAo[duto say Jo Sarquiaut say Inod uojeuios ap aratyeUr Ua sadua8ixo sap 

39 satqissod sanbsti sap ja sap sep “WYOVL Np seusoyur snssadoid xne suonesoroure 
Sap PloPTe] Jo FOOT 9UTON J 1OLp 91oqey—a esas UO} p ued a5 -anbiZayens ued 
UOs JUBUIUTETd 31ANBO Us aJoUT 9}dWOd YYOV L I JWoururoo yuomDep mb uoyose p 


« *LO] B] INS S99pUoJ S9}qeuuUOsies jo 
$9}UaJaYOo ‘Sa}URpUadapul SUOISIDap 
sap Juepuas Ud SUUaIPeUeDd UOl}e]Ndod 
2] BP UOLJUDAUL,]  SADLAJBS ap 
uol}e}Said ap s191}eW US 9DU9]]99x9,p 
39 9dU9d}adWOD ap ‘a}INba.p 
aAneaJd Wey IND sjizeszsiuLpe 
xneundli} Sa] Jnod os1e}dwaxe Japes} 
UN 3139 > : VUDVL NP UOISIA B] 110A 


urd un ja yUoWTasueY) np uOyses ap ayeqoys 


9139}e.14S JUN vIOISsad9U SogUUOTJUDUISNS 
soysorid sap d1Ana0 Usd ast v7 


‘SddINOSSal SI] Io}aTye XNorw 
ap ulse sairessadau yuOS Inb suoyeoyIpour 
SaJ JURTsIOads ‘FQQZ BUTONE J 1IL,p s10qeye 
vias uejd uy ‘UOHeULIOsUI J ap atsof;ouyse} 

¥] ap UOYSes ap jo UONKoTTULTd ap ay1Deded 

eS ap jo SoUTeUINY Jo Sa1gIOULUT] SodINOSsal 
sas op UsUexa UN eIpUdIdanUS YYOV L 
a] ‘oITey 9 INO “SadTAJas sop uO}R\sa1d 


eI & Salar sinqny syuawasueyp xne Ja}depes ap aydedeo ks Ja UON}se9 ap aIMjons}s 
es JUaUTaTe89 BIOIOTOUIL YYOV L YI ‘SeTAJas sap UOHR}said LY JaIOT9UIL Pp UY 


‘SQdIAIas Sap UOT}e}Sa1d ap sats9ze.4s 


saxyne sioyy say eroindde ja erastroyne anbisaqeqs yo JHLISTSg] aIpPed 9] ‘ajqruodsip }se 
nb ajayduod ja ayuadai snyd ey ayeotpewi yo onbrprin{ uojeursojsur y sarqurau xne ITUINOj 
aP VAIOVL ne epeued sayosaype1 ap 9y1oedkd LT ap UOHeIOT9UTL "| “UOHPOTUNUTUTO? 
ap ja UOTIeOTaI ap ousTURDgUT UN _|/p uoyeiod1osut y stduroo A ‘saiqurour Xne 10jJO 
yUaWaT[anqoe ysa nb uoyeuLIoJ ap auureIsoId 9] PIOIOJUOI Sogo Sop UOHCULOS VI 
ap uoneiorawe J ‘[eddep snssado.d a] suep 30) snjd seo sap uonesredgad ey erorolguie 
S¥o ap UOseas ap aua}sAs NvIANOU 9] -anbr8azeNs 32 JULISTSa] 9Lped UN Jo SoYyIOYoI 
ap ayoeded eT ap UONRIOTEUIe ouN ‘sarquIdUT Xne sTUINOJ UOHPULTOS E| ap uoneIoTawe 
aun ‘seo ap uoT|sa3 ap ouraysAs NLaANOU UN AaIIP-k-4S9 9 “SOITATOS SOP uone}soid 

e] JaLOTJ9UIL Pp aNA ud SaIs9}e.1]s ajenb a1Anao ua eyjaW WYOVL I “S007 yorpint 191. 


‘qaM ays UOS ap Ja S2}LID9 suoneorgnd ap sterq a] red syuar[> sezyne sop Jo 
sje} equIOd suaToue sap UCHISOdstp kT k s}UdUIdUSIasUAaI ap adeJURARP k.A]OUT Jo jadde p 


ja UOISTAAI Op snssao01d a] suep 30} snjd ja 

v RIDDUDUTUIOD WYOVL 2 ‘snjd aq ‘s}URUdATOJUT S 

Sd] DAL SUOHRSTUNUTUOD Sa] JaIOY9UTe Pp eNA UO cooz sdua 
ap a18aye.yg oun elo10geya VAOVL VI ‘aoneoytueld op apol 
xnv ja suorsuad xne arjar Jodde p snssao0id np arped a] suep |e 
jo sayiqesuodsai xne ‘a[oi ne yzoddei red uonestyiqisues PJ J 
say 39 squvjadde say Saar sUOHROTUNULUOS sap oouen 


juaanos snqjd sjUuaT[) Soy J9Ae janbrunwuwo05 


at Ja saAoydura so] ‘syuvjodde 
aqutid ay or, Pp SUOTROTUNUUUTOD 
ad ayjao yueing “suonRool[e 
unqiy, np senbye.sd xne 
a1orauue inod syuRUudATo}UT 
baay ey AayUoUIsNe eApNey |] 


LE DDS IDC) GeIA MMM $}UP}}EQWIOD SUaIDUW BI°I5°DDe-JeATMMM 


‘ogoz sdurayurad ne ar0qey9 939 & Mb WYOVL P 9007-€00Z 

ap anb1sajv44$ Uv] qd Np yeTNodgp saTjenbsoa] ‘saguuoquoeuisns sa}tiolid say] a1ANa0 Us 
eIVJoUr UO J ‘sone aQUY “VYOV LP jedde /p ja UOISTAgI op snssad01d 9] Ja1OI[gUe |p jo 
JasITeuOHelI op ANA Us SoydIeUgp Sep eipuaid uo J ‘saguue souteypoid stoi] sap sinod ny 
:$ua1]19 

SIAJHVD SOU Ja SJUB]JVQUIOI SUdIDUV SOU ALQAIS XHOVU 4snod asp SUO]]V SHOU anh oo) 


-sjuepuadaput jo sastreads ‘syuajgduod sa.qiqre /p adnoi3 un red aunj1oddo 

uodey ap saanqdayjo Juos nb sajsnf ja sajgydurod saouatpne sap JoEAToder sInopueUrlEp 

say anb aansse,s uo ‘YYOV_L ne naz e nb jedde —p ja uolstAgs ep snssadoid ne je} 

ev mb ao ug ‘epeues np aperapay MoD J e stumos 9.49 nad Jadde un ‘simoded JefUTEp ep 
ay y ‘epuewep vy so4ndde yuaaned mb aanaid ap syueuig]9 xneeAnou Sop & A]LS no 
Jedde_ p UOISDAp PL] SUL ej Ap No POIp ap Maza oun v A [LS UsUTeXagI Op epueUTEp oun 
aryjoumnos ynad [1 ‘Jadde J ap nvaatu ne snpusl UOISIDap P| ap Weysyes sed sino{no} }sou 
mapueutap a IS ‘WYOVL ne jedde un szayuasgid aymsua jnad inapueurap 9 ‘sjuestejstyes 
sed jUdIAL_S dU UOISTAGI 93499 Bp $}e}NSII Se] IS “DOVP yuepuadaput jso mb asrerrpnf 
isenb yeungry un - (YYOVL) (jedde ya uotstags) syuRWequiod susToUe sep TeUNGIL 

np saidne uorstAas oun Japuemap ud JuaAned DOV red onpual uoIsIdap oun_,p s}ejstyes 
sed yuos ou nb sinapueulap Se] ‘a[qeIoAejgp NO s[qeIOAPJ juauaTjanied ‘ayqeioaej }10s 
UOTISID9p ouN }OSaI InapueWap a] ‘opueUap e] op JUSW}Te.Q Ne o}ING ‘(QDV) epeued 
sjue}}equIOD suUsTDUY kB JUe}WeqUIOD UsTDUR p UORIOT[L,P NO 9yTpTTeAUTp uotsued ap 
apueUlap oun jUa}JaUINOS SauUaTpeULD ap Jo SUaTpeURD op Siol] [TU sep “oguue anbey> 

: uO1jINpodpUy 


Janey sues UOT}ISUeI] JUN IaINssy 
uoT]se8 BI ap goede HY Ja aINJONA}S | JOIONVUY 
SOOIAIOS Sap UOTJe}seld eB] Jo1OSWYy 


saassaigqul sored 
Sg] 19 JaUUOSJad 9] ‘sjueTedde sa] DaAe SUOT}EOTUNWIWOD So IoLOlIWY 


SOTPIOLId 


SJe}]OP ap suo! IW p*LE : (ZO0Z SPW LE Ne POO? Ae it) SanAgid sasuedaq 


‘SJIPL|eAUL,p UOLsUad ap joe 
ue}eqUIOD Ua!DUP,P UOLJED0}/e ,P SAaWWeISOId sa] suep ayNbA 
anbiseajeJ}s }e}]NsoY 


cavsanatannanunsensansasnensssnnnssaniasaasannasiistiahibssitnintiAittatte sts siteAtA\ ANOS DACQN NN RANA AOA AAA AAA AA AAAS sestesennannaniatnisannasnansansanstassnsserssiasirtitetettetstNs NLA ANAS NAD LAAN CAEL ONCE A ANC CSC 


(jadde ja UOlsIAaJ) S}URZEqGWIOD SUalDUe Sap JeUuNqL| Np QWWeLISOId 


23°36" CJDL}-QeuA* MMM syue}equoy SUSIDUY = B3°D8"DDR-DPA MMM O€ 


ds@*XSpul/a}]IAyDOIG/NO/ YOUS4$/S}GLI9S7eF OsUISIOLUaS MMM//2dqI4 


SUOLeILGNd 
asessijuaidde,p suoises99 
94}9-USIq }2 9]URS 
suoljsanb xne d1104 
SepueWaP ja sauleyNWO04 
SOILLJNEUNWWOD Sadinossay 
SJISLO] J9 DALIDL SLA 

Z & V 2p xapu| ry 
> ]]LAYDOIg - SauLe OjUy 


dj-asensueiasn{dsl Usa13SYdIVaS}IOg]ONS/e) IB SIOlUas MMM//2dy14 
(*D}a ‘sjue}}eqwod 
suaidue “uoljejIqey ‘ajues ‘soule sap sulos) jans ued aydj0y) 
9410}1J49} UOW NO aduULAOJd ew 
Sl B} BP SjuaWaUaAZ 
XNEJUIWIUIBANOS $}De}U07) 
JDSJILP US SODIAUAS Jo SAuLe}NWIO4 
98ejNLSS1 SP 314}S1891 3] Ja SOULE SAP UaIPeUeD JeLIeUAaTIeY 97 
Z eV 9p xapu| rT 

> epeue’ saule Ojuj 


9d]08 /JUSWedap=asiNOS;WDqns/} jelouas/ CD ds DDe-DPA MMM//-d)}]U 


POOZ JDSJILP US JUSWAUIBANOH a 
€00Z JAAP US JUBWAUIBANOH Fs 
ZOOZ JDEJILP UD JUSWDBUIBANOH = 


: 1941p Ud JUBWAaUIaANDDH 


$}J0da1/}JUaWJedap=asiNOS;Wdqns/} je1auas/eD°I5°IDe-IeA*MMM/ 7:0) 
a)qeinp Juawaddojaaap np aise}e}s 
SADIAIAS SOP UOLJLIOLJOWE ,P SAL}ELFLU| 
Sa}OLd Ja suejd 9) ins syoddey 
Q})INajaqyOg Np JuUaWapua a} uns syoddey 
SQULeWNY Sadinossad sap }euuanbuinb anbisaye3s ue}d 
}euuanbuinb anbisezes}s ue}d 
UOLJEN]LAI,] BP JO UOLJLIYLDA ke) VP SjaLiaystulw syioddey ” 
: Sjalaysiulw szioddey 


Rr 


qaM ays ne sad0V 


‘syUaT[D Saryne sou k Jo s}UR}equIOD 
uasua SsadeITJo 


SUDTIOUR SOU B IROTfJo jo JUSTOT{Jo BIAS UN_,p uoyeysoid ey issne }UdIp : 
= oc oy i a 
}9 SOJUIDTfJo SoUTOJUT suoyeiado Sod ‘SOUUDIPPUR_) xne jo SUBTPPUP’) xne jo d1jfjo [L, 


67 BD DS PIDe}-qeIA MMM S}UR}JEGUIOD SUaIDUW 89°957DDe-JRA“MMM 


DIALS J] AIOT[N WL sJULeqUIOD suaTUY ‘e[eIgpay UOHeNsTUTWpe J ep a[[ey 9] & BPPULD 
Np JUdUIdUTAANOS Np SeAYeIUL So] SIaAUE apT[OS jusure8e3u9 o1jOU JURUDJUTeEU UY 

: saqiso1id sou ja suvjd sou avd 

saSvjuvan a419 JUaQNad $]UdI]I SA4JNY SOU Ja SJUV]FVQULOI SUaIIUY SOU uosnf ajjanbh aq 


‘Sa}ULINOD salTeyye 
sou b sayetdos ya sanbrumouod9 ‘saTeJUSUTSUUO TAUB SUOHRIQpISUOD Sop uo} e139}UTp 
snssaoo1d un aranao ua arjeut ayTuSis afqeinp yuawaddoyangp at anb arpuarduros 

e undeyp JueprTe Inb uoTeoTUNUTUOD ap STN sep jo aliasessoul oun yurod ne suoyeut 
snou ‘xneiapaj SANSOTOWUIOY SOU JBAX JABIUOD 9] “ATUSAR J mod je juasgid a] znod 
due} 10d UOs ap suOSTeL Sa] INs 39 Bfqeinp Juswaddojeagp IJ INS Souto}xXe }9 SOUTOJUT 
SJULCUDAIOJUI SO] IOULIOJ & 9}SISUOD JUSUTTJENJOe SUOAToI sNOU anb yap pueis snjd ay] 


‘saIda}e.s SOU SUP S}LD9p syyoelqo sa] sinofno} suoledsal 

snou onb Jainsse_ p ulye suawexa Sap }2 SUOHRITJLIQA Sap juawonbrporied suonyeajje 
snoN ‘sauTuayapeid suoyel xne yzoddea sed gstyear saidsoid 9] IDep Je epeuerD 
syueequioD suatDuYy Pp qa azis ne sypyyse 3s9 UNeT[Ng 9D ‘ajquinp juauaddojaaap np 
a8vhoa ajo ajodde ‘uyaring un_p sterq a] ted syueuaAtozur sou & 3}du109 suopual snoN 
‘soXojdura sou ap 32 S}UaT[D SOU ap a1]9-UaTq 9] Jo gyURS KT I9}DeFFe,p sajqudaosns ajqeinp 
yuouraddoyaaap ap Ja sayeyuauduUOITAUa suoTsenb xne arpuodes ap nq mod jusursyes9 
JUO $a189}e.I)$ $d>D ‘sJUATP sep UOTRJsHes eT op UOQLJUEIUsNe ouN Jo [IeAR.Q op Nol[nua 
ua sa8v}s ap yueyodurt snqd arquiou un ‘9yues ap SUTOS Bp S@dTAIES Sap UOHeSTTAN | 

~ armpai nod sayprewap sep yop ‘s9}19 JUS sjrpalqo smarsny{g ‘seTeyusuTaUIdANo3 
suonesado say ITUa]NOS Jd UOT}EUIOJUL J Jo IIOAKS 9] ITUa}nNos ‘s9Ao]dua sou ap 

d9-Uatg dy Jo 9]ULS KT ITUa]NOs ‘syUaT]D SoU ap 249-UATq 9] J@ 9}US KT Musynos : eyqe.inp 
yuautaddoyaaap ne salar sauray} aryenb dane s}it99p WOs saT][reJgp UOT Ie /p sueyd sap ja 
SIJaP SEP ‘900T-FOOT OP ATA ‘atsayV.Ys sUTgISIO a.jou sued “TOOT UP 4° ZO6L YE PTFeANP 
yuawaddoyaagp op satsajeg sareruaid xnap sas g10gey9 & syUR}eqUIOD SUSTUY 
a}qeinp juawaddojaagp np 31893e135 


‘SQIAIVS SAS IaIOI[IUIe 

ev adI0jJa,$ [I nb sioye a1aysturyy a] aps urd a5 ‘sjualpo say red sagiyuep! sounse] 
sa] Ins ayued as ja saateNTur YOzZ ep snyd d110dUI0D DOV,P SOOZ-ZOOT BP S8TAIOS 

sop UOeIOTaUIe |p Ue, a] ‘a1QySTUTPY Np sonbi8ayes sayiiorid say $oyno} ap oJuLIs9yUI 
anied assvj sadlAdas sap UoQeIOTaWe J onb JaInsse 32 QOL ‘d 06 e stnatiadns xnv} sap 
nuajqo yuo mb aotasas ap sjuawaya xne y10dder red syuatpo sap uoTeJsyes op xnevoATU 
So] ITUaJUTeUT SUOIAAp snou ‘sane o1}UY ‘STj9p sinaisnyd eiasod snou dAQeYIUT 33395 


‘sajuapaoeid sajgnbua sap sio] snua}qo $}e}[NSeI Sa] J9AP 

uostereduro aun aitey ap ajoursad nod coz [Hae ue anAagid JUsUTaTeBa }S9 S}UAT]D Sap 
UOT VISHeS KT Ins afeuoTeu ajgnbua suatsioy sup] ‘onbruo.deJ9 9TAJes op uoyeysoid 
e] 39 aysod vy ‘auuosiad aorasas ay ‘auoydatay a studur0s A ‘ad1Alas ap sowisturdgul 


BI*I5PIDE}-GeIA"MMM =SJUR}}JEQUIOD SUBIDUY &DD5°DDe-DeA MMM 8Z 


SOUISTUBIVUT SB] SNO} e JUOIanbr[dde_s saursou sa_D ‘FOZ Ud AMaNBIA Ua JUOIaQUA dd1AI10S 
9p seursoU salfeanou sap ‘Z799z UIN[ Ua gnydajJa aya ve mb anbruoydayay asepuos un p 

39 sajgnbua seo ap s}ey[Nsai xne ayins ‘snyd aq ‘got “d 7g ap a]Jenqoe ayeqoy3 suuadhouwr 

2] & SINolgjUr Xne} Sap Nai uO Inb saotaras ap syuawg|a $a] JoIOTaUTe p sanUUOD 

32 snqd no (ot ‘d 06 ap xne} sap n5ax yuo nb aotasas ap sjusulgya xne y1oddei red 
uoRoessyes Op NKaATU 9 ITuajuTeW WoAgid DOy ‘saguue soureysoid ston sap smo ny 


‘€00Z 4 OOL “d 08 & LOOZ UP COL ‘d Zz ap assed ysa UOMORJsyRs ap xne} 9] 

yUOp ‘SoUuUIPeURD S9dIOJ Sap sJUAT]D Sa] Jo S}URWeqQuIOD suaToUe saz TIed aympoud jsa_s 
ojuey1oduut snid ey uoyesorsue "J ‘uoQdeysyes ap xnv} InazfIour un anbrpur yuo syuaro 
op sednois xnedtourid say sno} 39 QOL ‘d 2g e ayuawI8ne sioye kv syuat] sap UOTDeysTVes 
ap [eqo]s Xnv} a] ‘SadTAIas sap UOTRIOT[aUIL J ap auTeLIOp a] suLp sainyny says0IId 

S93] IaljQuept,p je ast[eai saidoid a] JamMsauw ap ule adepuos ane un sxystunupe 

® DOV ‘C007 Feur Ja [EAe aU ‘QOL ‘d gg ap 1eI9 
SJUaTpD Sap UOMdeJsyes ap Teqoy3 xne} a7] *[Q0Z 


‘C007 Ua COL ‘d Zg utn{ ua syual[d sap UOIeJsyes LJ Ins afeuoyeu 
12 1002 Ue COL ‘d G8: DDV.P squat)a aygnbuy oun anydajja e DOV ‘Se0rAJas sou 
SOP UOL}DEYsI}eS ap }eqo}s xne} 97 e ya sauTueiso1d sou ve ysoddei red syuar[d sap 


UOTLJSHLS ap NVdATU J] ANs safqeij sdUAIEFaI 
BPicee CUO Pee E alee My S00 EP, 
sJUaT]D Sap uOTeJsyes ap xne} Np QOL ‘d O[ sulow ne p uoyesolawe sun p uoyestyegs 

RB] B JUaNgrUOD oIJqnd pues ne sgl sadtAsas sap JUassTUINoJ Inb xnesagpaj sauustuesi0 39 
Saia}sTun sa] sno} anb adixea yUsWIaUIaANOS Np sadTAsJas sap UOHRIOT[9We,p aAVeHIU] '] 
SODIAIOS SAP UO!LJLIONSWe.P BALZEL}LU| 


‘anbryja J 39 SinayeA say Ins 

sanSojeIp sa] oAnowoid ap ja aassnod uoyeurIoj oun Jasuadstp ap ‘sagrorgure uoyse3 
ap sonbyeid sap aranao ua a1jjaw ap Issne elanuyUOD [euNII], a] “UOHenug}e /p 

sul] sap e sajdurod sap aipual ap suoyeSITqGO say Ja soyfiqesuodsal saJ ‘SaTQqUod 

sa] Jastdaid ap ue uoyoe p ueyd un ja anbsis ap oid un Jarogey9 & QOUStUUOD B [I “EOOZ 
ap uoyenyeag | saidy ‘sanbsti sap ayjanuue uoyenyeag oun & apaooid yeunqit, ey ‘Z00Z 
ua anus) sanbst sap uoyenyeag p ja sanbsti xne uoyesiiqisues ap auerys aranuaid 

eR] siIndaq ‘auIapout Inaf9g.yUOD ap UOHDUOJ ek] op auTeulop gy SUR Se[qe1gpPIsuoy sais0id 
sap Juowaye3a y]duos0e (jadde yo uorstAgs) syUBWequIOD suaTouP sep [eUNHL] o'] 


‘OLOZ US Pre} 

snjd ne sjurysai sjalord say 38 ‘GQ07 UTS DEP spAoyoe JUsIOS DOV P sjaloid sap yrednyjd 
ey anb ad ev puaye,s uo | ‘Uoyses e] ap ayiqesuodsal ap a1ped 9 juauraatssa1301d 
JUaTAaP MaTO.Quos ap UOyIUOj ke] ap UOHRsTUISpoUT op PAHLHTUL] JUIUIOD “UOTIaIIpP 
ayney ek] ap UOQUaqUT] e Npuas a}dut0d ap snssaoo1d un zed anaai ua sessed yuos suoyel 
$95) ‘S]NOD Sap ja SaiTessad9u saUTeUINY S9dINOSseT SOP ‘srejap sap ‘suoyel xnedioutid 
sap onb Isure souruiiajgp s}e}[Ns91 sop piesa] e ayyqiqesuodsai oun v1d}10duI09 uoTIe |p 
uryd anbeyd ‘sjenprArpul ose /p sueyd ap amped un UOT~S S9TO.QUOS JUOTES (sanqiyye 


Lt BD"D8 CIDE}-GeIA MMM = =S}UR}}EQWIOD SUZIDUY =BD*DB7DDE-JPA“MMM 


stoj oun) sjaford say sno ‘uoTNJaxa ,p sai8ap SIOAIp & snpuai sjofoid xnaiquiou 

ap sesoduros Inaydure apuvi3 aun p sANLIUT ouN jsa BUIBPOUL ANI[OUOD ap UOT UOJ 
ey onb prey nq ‘asnaimosr aoues93 Jd JUBUApUAI J] INS dgIB9}UI UOeUTIOJUI ‘onbst1 np 
uorse8 autes ‘anbry}e ja simayea ‘s9aAQou suas ’sa}dut0d sap apd ap o1Te]D UOTeSITqGO 
‘onbi8a}e.14s diysiapesy : syuRAtns sap syusueya }das sa] Ins yUeYSuad as Ua UOTNGLQUOD 
es 19}10dde p snuquod sjue}equiIod suaIdUY ‘SeuUaTpPeUeD sap ja SUsIpeueD 

Sap ajquiasua J ev sasuadsip sad1Aras sap aoUaT[aoxa J] SIaAUa BpeUeD Np JUsWAUIBANOS 
a] red stud yuowra3e3ua arjne uN anjysuod suIapoUr Ine[9.4UOS ap UOHdUO;J 

RB] ‘QdvoTJJo [OUUOISIDap snssaooid uN ja SadINOssal Sap oUTeS UOT}Sa8 BUN INS d9xV 
4Jn9vjOjJ}JUOD 9p B9UJOPOW UOLZDUO 


‘gAtid 1n9}Das a] anb tsure saToAgueaq sewtsTuR310 sap ‘sayTediorunut sap 

‘NRIDUTAOIA S}UDUIAUIAANOS Sap ‘xneIapas SOUISTULBIO Jo Sa1Q}STUT SarjNe Pp saqolsue 
JUOS ‘BANLISTUTUIpe UOISIA ey JUase}Ied nb sasteuajred xnaiquiou sap SUNUTUOD $}1OjJe 
sa] sues afqissod aya sed yreinve_u yDaIIp Ua JUSUTBUIaANOYD Np SaATjeyIUI sou ap sgoons a] 


‘GOO SteUt TOL,p 
SQUTULI9} JUOIaS Saute sap s[Ie}10d ap neasar ad red yap ua suoyeiedo p uoTNd9xa | 


ap aiyIqesiey ey e sjyejer aydoidde p xneaey soy ‘uu ‘apeyuoweuIeAnos-Lmyd 
uoneIogeT[O oun sed sadtases ap uoe\sa1d ve] JaroTaure v ya ‘shed a] yno} 

suep (sjrey10d sajedde tssne) souye xne sgulsap qa Ses So] JoyoueIq e JUSTIA SouTe xne 
SOIIAIAS Sa] ANS UdIPeULD JeLIeUD}IeJ ap SaiTeuszied sas SaAv [IeARI] UOS BIAINSINOd DOV 
‘QJIAYOOIg ap qaM aS Np opIssnoa. LT] IMs puoj juesTeJ UY “GOOT US eIBAQUE |S Epeued 

Np d11an3 ap JaN}IIA TeLOUa/\] NP qa ays a] Ins syuUeWequIOD sustoUe sap UOTFeUINYUT | 
& SJyeIaI s}UsUTaUBSIasUAI sap yUsUIaddoTaAap aT] ‘sanAsua,p JHOeIEJUT snssad01d 

un jo UAT Np 9}IpI[eaut p uorsued x] ap }e}9,] Ns syUsWUsIasUaI ap spueUap ouN 
yUsUUaIdUIOD sad soAT}ETIUT Sane ‘DOV Ted sapiosoe elap ayprpeaur,p uortsued aun p 
UORNLAZEI OUN Id}OIJOS ap NO DOV & aplTeAut,p uorsued ap epuewap oun ‘jaUIIyU] 
red ‘1ajuasaid ap ainsaw Ua JUOIas s}JUdT[D SarjNe p Jo syUL}eqUIOD sUsTUe Sez “9007 PL. 


‘snoyuseye 

xne Ja (O1IeJUC) dTIAYIOI ap IIA ey suep yuaara Inb ‘saypMuey sangj ap jo sagse 
souuosied sap UOMUAIUT J & 991d sguTe-osuy edrorunur-jerouraoid qaM ays ne UOIxaUuUOD 
BS Jd EPeULD SaUTe-OJUT qa oUIS Np uoyKaID eT Jed sutos ap sinazesuadsip sing] 

Jo SaT]TuIey simaj ‘saase souuosiad sa] yuRstA sanbruo.daj9 syUaWIaUBIEsUAI Sap Jo SEITAIaS 
SdP AI[IGIssad0v J AYN} An9}das SWIISTON a7] ‘InauUUOY dav BpeURD JJ TAsas JUO Inb 
Sd][99 Jo XNA ap PeIIP Us UOTLIOWIBUTOD KJ B ay10ddeI as Ina}Des BUIYIXNap a] *JOaITP 
Ud 9JULS dP S9IIAIAS Jd SUOL}SAIJ IP PITP Ud gJUkS Le] ap UONeN]eAQ J ap 91ANa0 us 
STU LT] B adeIS aJULS ap SUTOS ap soUTUeIBOId sap ja ‘SUOTFEDOTIe Sas B Ja SUOTSUAd Sas B 
yreq e nb ad nod (jDv) epeuesd syuRWequioD suatduYy ,p sanbruodaj9 syusUINUsTEsUaL 
Sap Jo SadTAJas Sap ay[Iqruodstp ey aurIDUOD M9}das JorUa1d a7] ‘souUaIpeUeD se] 

jo SuaTpeue> say Inod 3g19jUL p siatpNIyed simaqdas sto suep saiso0id sap gst[e91 SUOAR 
SnON ‘JUoWase8uUe Jad JUsWIONbrIs1aua suoAndde snou ‘s}ue}equioD suslduy V ‘sudA0}ID 


29°98 'PJDL)-GPIA MMM 
BI°I5R1DE}-GeIA"MMM = SJUR}JEQUIOD SUaIDUW BDDBDDe-DPA7 MMM 97 


Sap sgooe J Jorst[dunis ap ure sadtasas smaq ap ja sounues8o1d Sing] ep UoneIs9qUI 
epueis snqd dun Jauoure imod yuasoqey{oo saustue8.10 say anb ja ’cggz uy ot p amp 

Ud So[qIssaook JUSTOS [eI9p9jJ JUSUIIUIIANOS Np syULIMOD sadtAsas Say Jo soumumex303d 

sa] anb : afqnop jsa yerp ua yUoWaUIdANOD np dAQeHIUL | ap yolqo J « yuauUatAUOD 

mg] tnb yuswiow ne ya orpua J e Jdarrp ua xneyUatauraano$ SOSIAIS $3] 

SNO} B 9 UOHULIOFJUT | 94N0} B Sydde JUOINe souUAIpeUKD saJ Jd SUdIpeUe> sa7q “suakoyD 
SoS DWAR QUDURIG XNINU 9] JUSWIOUIIANOS a] PUTUIOD JaTUS 9puOUT a] sUeP NUUOD » 

o9,p Juswiasesua J std ve epeued np yuaurausaano 9] ‘666 [ ap auod | Np SANOIsip aj sue 


POAIP UD JUBWIBUIBANOH 


‘SOUUBIPEURD Xne jo SusTpeuLD xne suoryO snou anb saotaras say ja souTuTeIS0Id 

Sa] Jarolgure Inod sayjaquasse yuos nb saayeyqut sayz 110A ‘sjuURyequIOD suaDUY 

Sap a[[Maja}1od ne jyuend ‘seuuarpyonb suonesado singj ap ules nv uoyses ap saanyenmnt 
}2 SOUIQY} SUTE}199 Ja1B9}UI JUDATIOP BpeuRD Np JudwouIaANOs np saiaysTUTUT Sa] 


‘9}1981TJ ep Jo aWUBsIp ap ‘aduaNTJuL p ‘aoueuTj1ed ap aoezd aun apuour aj suep adnds0 
epeues 9] anb Jainsse e& jUeSTA epeues np JuawaUIeANos np 9y011d ve] ap neaatu 

ne epeues sjur}equios sustouy sed sanol jred ayur}10dut J yuastyea1 sauustpeue> 
Sd] Jo SUSIPeU? Sa ‘ITUSANOS Np s}USsWI9UD9A9 jd Sa}IATOR SOU ap UOeOTUNUTUIOD 

P| ap osrma.qua | red ‘yuauayeuLy “ape1d0s sIMjON.seIJUL J ap JUOUIIdIOJUI 

nv asnqgLyUuod epeues sjuL}equiod suatouy yutod yanb ev nbsnf sauuarpeues xne ja 
sUdIPeULD XNv JalUOWEp ap safqesuodsai juos saAo,duua sad ‘otJqnd pues np ja syual[D 
SOU ap SUTOSaq SIBAIP xnv JUapUOdaL ja BdedTJJa UOSeJ ap SagI98 JUTOS ‘s99UUOPIOOD 
Udlq JUAIOS d1a\SIUTY a] SIBALY & SUOT}eOTUNUTUOD say anb Juarnsse suoyeoTUNUIUOD 
Sap a[e19Ua3 UOyIaIIq a10U ap seAofdwa saq ‘StT]qnd pueis ay 39 syUeUAAID]UT $9] 
‘syuat]o say ‘saAopduta say DaAK SUOTOVIOJUT SOU k& SaT[aUASsSe JUOS SUOHRSTUNUIUOD So] 


‘s}UdI[D SOU JURAIVS Ud 9FAYONpod ngj JestuIxeul ap 

saXojdura sou e joutsad advorja UOVeULIOJUL | ap a18opouype} aun ‘snyd aq ‘a}Uej}adutod 39 
aireyIndas ysa Mb uoyeUIOJUL J ap atsofouype} ve] ap red snuaynos 9.149 JUBATOP TUBAL] & 
ayo suooagad snou onb ja Juawayjanyoe suo.yjo snou anb arp Us Sad] Aas Sa] “S}UOT] 
Sane SOU ja SJUL}eQUIOD SUaTOUR SOU INO ‘S9dTAIas Sap UOHRIONSULL | TOW]IOVJ 9p 

UlJe UOYRULIOJUL p aIZoTOUYe} Ud 9}1Dedvd aIJOU JOIOT[HUIL JUSLULUTLJSUOD SUOASP SNON 


[HEAR] ap SoBIeYp So] Jo $$A.1}8 J] 19.193 ap SovIJo 
saraTueUl Say yo seAoTdwa sap SurT[esuNod 9 ‘UOHTsue.] Ue soAo[dure xne apie J ‘TreAry 
dP NalflU us 9ISIOATp LT JaJUaUISNe |p urosaq 2] ‘a8essquaidde p jo JuauaUUOTPaj10d 

ap suoTsedd0 saj ‘JauUOsJed Np UsHUTeUT VJ Jo JUOLTO|N.DeI of Op1Oqe onbr39}e.4s 
ueyd a> ‘saytiord sou e ya sueyd sou e 919. sai80id np airey Be SUONUUOD snou 
aonb sioye auIsTURBIO a.1OU aps /(I07-ZODT ‘SAU IVIINY SADANOSSAL Sop anbi8ajvaqjs UV] 2ON 


jut] ap oyqnd pues 


-ILAIOS a] Xnotw anod suouasd snou anb saysreurgp se] Ins UOHeULTO 
snou anb sioye 


ne JUPUUOP Ud 4NO} S}USIID sou ke SUOTJO SNoU anb sadIAias Sa] SUOIOT[OUe 


GZ BD O58 C1De}-GeJA MMM S}UR}JEQGUIO) SUBIDUW 2DD5-DDe-DEA MMM 


sadojdura say yuapins sanbrseye1s sueyd ja saaAyeyIUut sad ‘JUSWISUIBANOS Np a]faypoe J 

& SOATLIIUL SASIBAIP & JUSUTAATIOe SUOdIDyAed snou ‘snyd aq ‘qa Says Xnap sou 

Ins }uaAnol} as sjanbsgy ‘sonbrsazens suerd xnoiquiou ap d1Ana0 Us SIU & aT]INaja}10J a] 
2 $]UA1JI SA4JNV SOU Ja SJUY]IYAMIOI 

SUAIIUD SOU A1AA9S XNAIWM ANOd UO1JVSINVSAO,] AP ANA1AIJUL] V adIvf{ SNOU-SUOT]V,NO 


‘SaTQn JUsUTaTe39 

JUdIZAL |S EPPeULD NP JUSUTOUIAANOS Np SaTeJUSWIdUIBANOS SaATeHIUI Say Jd pIeBa Jad 

e sgAojduta sou ap preaey ay JUazTTIOVy sanbi3ayeys sueyd siaatp SON ‘aInynj UOyeWUATIO 
d1JOU Id]]JIBAMs ja Ia1a3 JUBUTETeS9 SUOASP SNOU ‘JUSUTIILITJJa PUUOTOUOJ a][INajo}10J 
aj anb Mo ‘s}]JUOd sap JUSUTBTBal Vy Jo BffouUOIssajoid aoueKSsIOID KJ ‘ayTauUOTssajo1d 
jo ayJauuoOsied ata ey aqua aiqimnbe J ap ya{ns ne utosaq JO s]I JUOp UOT}eUTIOJUI | 

jd [TeALI] INV] attej nod utosaq WO s]I yUOp UOTeULIO} eT Ja UauIadmbe J suosstumnoj 
Img] snou ‘aiey ad nog ‘uatpyonb [reared May ap a1ped a] suep saAoj;dura sou 

ITUd}Nos ap JaInsse snou suOAap SNON ‘suost{vad snou anb sai8o1d ay suep ued ranuaid 
ap ajor un yuanol sanoaap sadoyduta SON ‘s}UsI]D SayNe sou ke jd SJUL}eqUIOD suaTOUe 
sou e suOSssIUINOj snou anb sadtAlas Sap da}issnal PT e aNqIyUOS sausajuI suoTye1ado sou 
SUOI9S SNOU JUOP IIdTULU LT ‘SAANLIFIUT SBS DBAL JULAL J ap JaT[e,p ule auapnid saae 


SIDHU] S9DINOSSAI Sas a19B SJUL}eqUIOD suaTDUY Sap a][Ineje}1od a] anb yuejs10duut }s< T] 
: UOLJINPOAJUT 


JOIIIP UI JUIUIBUIBANOY J] 19189} UL,p jo JUISTUeIO | 
IP YPOCOLVJ9,] 91JLOINO’, p ‘IOIAINS JJ J9IOIIWIe,p UIFE UOT}SULIOJUL| 


op sIgo[OUYydIa} US 9}1IDeded J1}0U 9p JUsWIOddoOT]aA~_p JI Io1B[9DOV y,) 
Suds SOU 9p $9}U9}}e SZ 19 DWISTUeZIO,| 
ap sj1jOal[qo soy Ins souTeuIny s9d1noOsseai Ud onbisa}e1}s ued s1jOU IOUsITY A 
SOPHO 


SJe]]OP ap suOH]iW p‘ZZ] : (ZO0Z SAeW LE Ne HOOT WAR ,31) SONADId sasuedaq 


‘SJUSL]D SA1jNe SOU AP Ja S}UL}}EqWIOD SUaIDUe SOU ap 
QDULSSIEUUODAI &] J9 9J}9-UdIG Ne Sal) JUBWI}DaIIP JUOS IND SouLeWOpP 
Sop suep ajyeuoljzeu anbijod e) ap uoLjeJOGe)}9a,) Be an4dde UOLJedLDIQIed 

SUN 3d S8160]OUYIE} XNe SuNODd94 Pues sNjd uN ‘suOoL}edLUNWWWOD 
SOP UOLJLIOLoWe ,} ‘JAUUOSJad 34}0U ap anbisa}e4}s UOLISeS 
2} & IDLIGB J)JOUUOLJESLULBIO JJLIEIIJJO,] JO DDIAJVS NP UOLJEIOLJOWE ,} 
INS JUIDIE ,] JUDPJOW J]]AU9ISLULWW UOLJLIPSLULWUPR ,_P SOPLALJDE SO] 


a}Jalaysiulw UOlze4}SLULWpY 


29°98 'PJDP)-GPIA- MMA : 
BI*ISPIIEI-GeIA"MMM = SJUR}}EQUIOD SUaIDUY 8D°DBDDE-DEA MMM bZ 


7} YNOK7VI"“IBIIC-TVAMMM//=d}IY 
SJUBLPN}d Sa) SINod sayUV 
SJUCUSLOSUA - SADINOSSOY 
aydIoyday 
selpow 1)nNW 
SOUANIV = 
> $iNBJLINPV Sa] Ja Saunal saq 


JWq3/S)}PLOWSW=95INOS{WJD"Gns/} ]e1oUas/eD Is DDe-eA MMM //-d))4 
JewWe}H-JUOWNe|g Jo AWIA 2p SULetI9} SNOS S}UdWA]a SAP UO!]eBIYSAAU| 
AWA e 
epeues) np jJiyesJOWSWWOD JUSLUNUOW NP jeje Ud aS!WaJ Ja UOLJeUNe Say 
SUSLIPEULD SJIFLIOWSWWOD XNal) Sap }e}a UD SSIWaY 
SALJDLIDJUL UOLSIDA AWA 
adoinq Ua a}eLPUOW a1JaND ajalWad &) AP SJIJeJOW SWWOD SjUaWUNUOW 
}eWeH-JUOWNeSg Jo AWIA ap a)jleJeq sdwey SOP UOLJEAIBSUO) a 
- 9}/!e}eq Bp 
sdwieyd sap suaipeued SJiIZeJOWSWWOD S}UIWNUOW Sap UOl}eINe}sSa4 ap JalOjd 


Ty SdOqUIOUIO1/ BD D5 DDe-DeA MMM /20}IG 
$91}S1891 19 SUOLIDA}}0D 
SJuaWNUOW 
3410}SIH 
epeUe) NP dans ap JANA JaLOWAaW 
JLUBANOS NP SA4AL) $9q a 
: JUDLANOS as epeues a7 | 


qaM als ne saddV Br 


‘yuayreaey A nb saAo[duta sap 32 JUd}ISIA 

say nb sua’ sap 9j}Lindas VY] 39 aJURS LT 1039}01d ap Jo sJUStUNUOW S99 op 9}1139}UL J 

jo ANUBIP L] IaAJaSUOD op Jainsse snou suUOTNOA snou ‘g1ion3 ap SJye1OUIgUIUOD 
s}UdUINUOUT SOU 3e}9 Ud JULIA Ud Jo JURINL}SoI UY ‘OTE] TUT 9TATOS Np 

SIMO) nv dtA Ana] np.zed yuo nb sayjad Ja XN9d sno} 9p NUSANOS 9] ranjadiad ap 1ainsse 
snou suojnoa snou ‘ITuaAnos np arATy atuaydas un yurgdd uy ‘9puoUr vf SUPP 9}104)| 
ey ap ja xted ey ap asuayap ey ev shed Ano] red o9}10dde uoynqijuoo ve] ap aay apurss 


€Z BD D8 elDe}-qeJA MMM S$}UR}eqWO) SUdIDUY 29°D5"DDe-JEA"MMM 


aun JUOJaI sua’ seq 32 a}dwW0d uos eraAnoy A yatdwiod ne sked aq ‘ayjenjzoe 9IA Ing] Ins 
epeue> Np saire}[MU saqytayoe sap aouejsodunt J ustq yueuuarsdurod s[t nb 3a syueWequios 
suatoue sou red syuasuod sadTp11des sap ja SUONeST[eal Sap ITUSANOs a] JUeNyadied 

sinb inod saayeioursumuod s9yIAqoe xne ‘sauna say] JUaWraT;NOyAed ‘souuatpeued 
sa] J SUaTpeUeD say Jodionsed ares e JUSTIA SJeIOUIgUTUIOD souTLUeIZOId SON 

: SaUUaLpoUD xXND Ja SuUaIpoUYD xnv s]1-quUazLfodd saqzt4o14d suvjd sou tonb uq 


‘9002 J@TTM! y1os “anagid 

ayep eT & Ja NAgid ya3pnq np sayTuUI] sat sUeP S9yNd9xa JOS XNeARY Se] anb Jainsses 
inod jafoid np ajquiasua J Ja193 ap 3a xneAey] Say JeT[IaAINs ap 189 DOV ,P 291 97] 
‘QOD Ua Jo anbiZJag ua ‘aoue1y Ua epeued Np sapessequie saj ja BULL ap S}QI0J Sap 
JeuoneuU ad1sJO J ‘STU -s}e}q Sap sored sap sadtAras say ‘epeueD Np $}gIO,J Sap 91Q}STUN 9] 
UyeamuourUOD np arzan3 ap sainyndas sap UOISsTUIWOD vy ‘epeuRD xneyUsUTAUIBANOS 
SadTAIAS Ja SoI[qnd xnvaviy yop apuout a] suep ynoyed nad un_p sarreuajred 

SIDAIP DOAK JaTIeEAL FOP DOV ‘jeloid np inajdure J ap uoster uy *GQ07-PO0T EP SINod ne 
nal] JoINe DDV_P UoFeIp ayney ey e sUOepUeUTUMIODaI ap UOHRJUAS9Id eT Jo Sye][NSEI 
Sap asATeUR | ‘APUTULID} }S9 SOUTeIIONOS SaInjoNI}s Sap UOHLSHSIAUT J SUTUOD “9007-S00T 
9d1D10X— ] BP SINOD Ne S9UTUTIA} ag JUaTeIAAp aTreyeq ap sdureyd sap UoeAIesuOD op 
XNad Ja Sa}ep SayUarajsIp & SPUTUIA} JUOIaS SjUsUINUOU s}yed snid 
sap UOQeINK}sal ap Jo }e}9 Ud aSTUIAI ap xnNeAR] Sa] ‘900Z ITT! 
Ud JUOIOUTUI9} 9S 19 GQOZ-FOOT 21018X9 J ap SIO] JUOIADUSUTUIOD F 
Audi, & JUSUINUOUT Np }e}9 Ud aSTWAaI ap xnNeVAR]] Sa] 

‘S}IOIPUd XNap sad ke SoUTeLI9]NOS sainjonjs sop UOTeSHSaAUT J 

jo ‘Jowepy-yUouNeag v ja AUITA & JQIOJ LP] ap JUSWaseUSUIe | 

12 ayreyeq ap sdureyp sap uoyeasasuod ey ‘AUITA ap InJad ysa yue}Aoduut snqd 9] JUOp 

‘(sue ¢/ ap auuaAOUT Ua JUa}ep nb) sjHRIOUIQUTUIOD S}USsUINUOU ap }e}9 Ud eSTUel PT Jo 
uoneimne}sal ey ‘UoQeiedal ey yusUUaIdWIOD xneARy sol ‘SIeTJOP ep SUOTTMU YE ep JOS ne 
sue bur ims sguuojeyog ‘enbisjeg ua je aoueI Ue juoiatnsinod as epeues np ayeIpuour 


OIION) IIQMUIo1Y e[ yp SFHCIOWU QUITO) sJUSNWINUOU 3ZTo.j op UOHeINe}sol op xneAeQ So] 


‘UONUSUT }IEJ aU SAIAT] Sap aijyne uNSNe JUOp 

STRUL O1Ie}]MU dd1Aas np oyins red s}10ur yUOs Mb xnad ap Wou VJ eIaUIIayUaI BIAT] 9D 
‘sjue}JequIOD suaToUe p suoyesTue3i0 p aiquiou pue13 un p mndde J daar arat] outaydas 
np uoyead EY] e UaUTOJUASaId JUaTTTeEAR] aTeUONeU asuasa] LP] op 919}STUT 9] Jo EPPeULD 
sjuRyequIOD suaDUY ‘DOV,P 42M es np ryszed ve ay[nsuod aya Issne esinod arAT] 

a] ‘JuauTapIeg ne x1eJ eB] ap Ino} Le] suep sanqis JTUaAnos np ayjadeyD ey suep gsodxe vias 
‘« xted ¥] ap aTAIAS NY » g[NyHUI ‘“ITUaANoOs Np asat] euaydas 92] ‘cOOT EP NGaP e PL 


‘syUe}eqUIOD sUaTOUL p $}19e1 ap sonbruguINu syUsUE.}SIseIUA |p 

uaXoui ne arsed ua ‘ga a}is Us suep sasiaa sanbr10}sTy syusUTeUsIasuaL 

xne $Q0d¥ J PIaLOTTaUTe OV “JaT]qno sed ou ap aoueys0dunt J yuoronbydxa yo saduatigdxa 
sma] JUOINJUOTeI sTI Inb e saunafl sayne,p saidne « IusAnos np sinepessequie » /p 


29°98 'PJDLE)-GPJIA- MMM 
23°36" PIDL}-GeuA* MMM sjue}}equwoy) SUSIDUY = eD°95°DDe-DEA; MMM ref 


oy & 13e,p yuepueWap IMgz Ud ja saayeIOWaUWOD SO}IATOV Sap & Ja SaTUOWAIAD 
sap ev Jedronsed juestey say ua a8essquardde p suorseo.0 sap sounoal xne samod 

e Issne elonUyUOD |] ‘sounol xnve sguysap xna>d ynoqMs ‘smmayeaouut aSessquardde p 
syinpoid ap uoisngjrp ey e Ja UORIOeIA J Be IONGLQUOD e elonuyuos S59 


"epeue> np sauna xne « iuaanos np neaquiey » aj zassed ap 

oumy[N Jnq a suUep JdUI-91yNO UOHeSalap ouN eIaSIIP DOV ‘as10}sTY,] ap s}usUIOUT spuLss 
sao senbrew nod sagstue8.10 saayeriourgunUod sayANoe sap arquuiou ny ‘dyetpuouw 
dLIaNs sUgIxna] | ep Uly L] ap aitesiaAtuur ,~9 Np [ao ’« AUdANOs Np aauue » anne 
oun PIas EQ0Z egUUR J Jo aT[e}] Pp oudedured KJ ap ja arpueuULION op arieyeq eT ap ‘{ nol np 
OITVSIBATUUR 9 Np « ITUBANOS Np aguur » J 1sa FONT eouU J ‘“ai10N8 Ly v s}10UT JUOS Inb 
XN & Jo sJUR}eqUIOD susTOUe xne aseuUTUTOY aIpual ap ana ud JasueN—ay e nb sked ne 
JULINL SIAT}LIOUIQUIWIOD S9}IAL_p Jd SOTUOUIDIII 9p UOTeSTULB.IO ] SULP JapRd] ap afor 
uos e1AInsInod epeueDd sjuRWequIOD suaduy ‘UoTeortueyd ap apotied ey ap smoo ny 

! SIUMAIPVUDD Sd] Ja SUaLpuUD_D Sa] A1A4a8 XnaIU ANOd $aa1}V141111 SON 


‘TOY 

d1}9 Ud & Jd 9PUOW J] SuLp d}JaqI] LT ap jo xed LT ap asuajap eT e epeULD Np UOTNLyUOD 
R] aIpuaidwiod ap ja ayJeuUuod ap suOTsedd0 sap ‘saunal xne JudUoJaTPNIYAed 

yno}j ‘epeued np uoyepndod x ve ILyJo v JUaSTA DOV _P syyer1ourguIUOD soumeI80Id 

Sa] ‘suas Sap allows eT suep ‘steutel jno} ve ’a}SaI SUOTIR SINV] ap IUaANOS 

3] onb mod as8eurmoy sipusl Ing] ap adue}10duuT | e JUSTO st Jo XTed ey op UaTUTeUT 

3] Inod no sgurre s}I]JUOd ap sIoy ‘ar1an3 ap sdus9} ua epeUed VJ IAJas JUBWIAITJ JUO 

mnb syue}}equiod suatoue say Jatfqno sed au ve yUdUUAT} SoUUaIPeURD So] Jo SUBTPeULD so] 
» HOLJONPOALU] 


sooeoyje sjeteuajred ap uakou ne uolyesloulswuI0S ap sawueIs0id 
ap uore}seid Be] auI90U0N INb 99 Ua }10J diysiapes] UN JoInssy aA 


dO 


SJe}]OP AP SUOI]LW ‘PHL : (ZOOZ SHEW LE NE FOOT IAL 10h) sanagid sasuadaq 


‘uoltyeu anb jue} Ua epeuesd Np JUawassinoueds ,] 
nod suoijesijeas $a2 ap anbuo}siy aduezJOdwI!,) ap JuessLeUUOdaI 
snjd aupuai 2) & 38 ayJaql) e] aspuajap Jnod snjjeq JUOS 9s inb sauuaipeue) 
Sop Ja SuaiIpeuey Sap SadjLIOeS XNe Jo SUO!JeSL}eoJ xNe d1)GNd 9a} Jasl}iqisuas 
anbigayesj}s 7e})/NSaY 


conceunsenesausnanasnes 


« JUDLANOS 9S Bpeue*) 391” SWWeISOld 


LZ 2°95 °21DE}-GesA MMM $}UPEQWO’ SUDSLDUY 29°35 DDe-DeA* MMM 


| edg /U01}eZ1UeSIO /JUSWIedap=ddINOS;WDqns/} }e19U9S/eD°IS*IDC-DPA*MMM/ /:07}U 
nesing 3) DeAe Janbiunwwod 4snod fa 
jedde,p Ja UOISIASI Bp sNssad01q al 
suolsuad sap sanbipuin{ sadiAjas ap neaing np 9)0y a 

: suolsuad sap sanbipiin[ sadiAsas ap neaing | 


qaM ais ne saddVv Or 


‘sjuaTpo say red saanoidas uoyeysny 

eT Isure JUesINpal ‘sInodaI ap snssado0i1d np ja suorsued sap snssad01d np uotsusyeidurod 
dINd]]IaW 9UN UO szUST]) say anb Jesse's ev JUST} NeaIng aq] ‘anda yuo st nb uorstdap 
aun. p sjrejsyes sed yuos au sj nbs1oy] uoytsodstp ingy ve yuUOs nb suoydo seaq $ayn0} 

ap yueINOD ne sed yuatos ou syUaT]D sao anb ayqissod }s<a TJ] ‘DyYH e] ep Je SouUaTpeuLd 
SddIOJ SAP SaIqUIAW Sa] ZBYI DOV Ted s}1ajyo sadtasas xne yroddei red uoyestiqisuas 

e] IayUsUISNe_ /p [aljuassea }$—a ]] *S}UaT[D sap sulosaq xne aIpuodai ap ule saassaipe aye 
jUaAIOp Inb saundey sap IalJIUaPp!p Jo SyUAT[D sap UOTLFSes L] Ins s[quyea UOeUTIOJUI | 
ap Iluajqo p neaing ne eyjeutied syual[d sap UOILOIjaLI LT ATOAVDaI Mod suistuedeut 

UN dIANVO Usd 31}JaW ap ej aT] ‘UNjyIoddo JUsuIOUT Ne UOTSIDap duu KT JUOIASDAI 
sInapueuUap sof ‘aletUeUr 9}]99 aq ‘saprdei snjd uotNdex~a |p siejap Sap k& Nal] e1auUOp 
“VUOVI ne jedde_p ja uorstaas ap snssad0id 9a] IaIOTEUre p ja JasTTeuOyeI ap }ej a] 

: sajisolid sou ja suvjd sou avd 

SISVIUVAD I4J9 JUIANAA $JUA1]I SI4JNV SOU Ja $JUVIJVgULOD SualIUD Sou UOdD{ ajjanh aq 


‘sjuaTpo ap sednoi8 xnap sad daAv SUOTILIOJUT 

sou Jarolaure mod sasiid yuoIas sainsaut Sap jo sanyeag JUSUTITeBa LIBS DYO 

P] AP Jo SOUUBIPLULD SIdI0,J Sap SdIQUIBW Sap UOYILOI}aI LT] “SJUATD sas red salyQuapt 
SUIOSAq SAP UOTIUOJ Ud SOIAIAS SdS Jo SUOOTUNUTUOD Sas LIDIJIPOU Jo SUSI sas 

ap andai uO VON—a eT ue Jed sIoj xnap eIanyeags neaing 9g ‘sarsoid uos a1alns ap uy 


‘DV Ted sj1ajjo sadraras sa] jo SABeJULAL Soy INS 

sauttidut uoNeUSUINDIOp L] ap UONLsIp ek] ap jo suoHeyUasaid sap sduanbay ey ap 
UOTLJUSUIBNK JUN & IdeIB ‘3D Jd SIT[TUILJ SINI] Jd SOPLIJOI S9IQUIBU SJJ ‘STIAID SaIquIsUL 
SJ] ‘DAD L] IP S2Iquisut Say DAK 4JDeJUOD J] JoJUSWTBNeK /p uTZe DYH LK] Av UOTR]eI 

es ins ndde exrpuaid neaing 9 ‘nal Jatusap uq ‘UOJUOUIpPY & jo JayIeDTeA Be “UMOJIBEDH k 
‘EMENO B SdaN}IS SAUUSIPeUBD Sad10,J Sap Saseq Saft SUeP DOV_P duasad ey JoUsWIsNe /p 
elanuyUOoD nvaing np Jeuuosioed gy ‘afeuoyeuU asuajaq LE] ap d1g}STUTUT J] DOAK 
UOeIOGL][OO UY ‘aUaTpNe oun Jsaj}ISsed9u sues JUSUTEpIde1 anpual HOS UOTSIDap sun Nb 
ajouttod yusutayTe3a yrerinod awia}sAs aD ‘saduatpne sa] JURA SUOTSONb souTe}199 


29°98 RJDE)-GPJIA°' MMM 
BI"IS"RIIEY-Ge4IA"MMM = SJUL}JOQWIOD SUaIDUW BD°D5°D5e-DPA MMM yA 


Ia[391 ap yo sed sap uoneredaad YY Jo10TpuTe p ejoutad snou dUIISAS 9D “CQQZ JoTTINI 
DLP VAOVL Mp sed op uoyses ap ouraysds neaanou 9] raddoyaagp nod yyDy IL, ay s9Av 
yUdWaTe39 PIAIOGLT[OD Neaing a] ‘nearing ay sed S}19JJO SadTAJs xne y10ddei red syuarp 
Sop UOHIeIsyes op Xnk} J JoInsour op esjausiod surstuBdau a> ‘syUAr[D sap on ovonat 

P] Op TOABeL 9p NA Ud FYYZ 2140990 TTP a1ANao ua stu esas aUIsTURDOUT UN ‘nearng np 
UTES NY ‘S}UST Saryne SoU k Jo SJUR}WeqUIOD suaTUP SOU k STUINOJ SAdIA1S Say JOLOT[9UIL_P 
ule soguue souteydo.d si0.y sap sinod nev sastida.qua yuoras saayeniut sInsIsn{ J 

" $spuanja 

SAAJND SOU Jd SJUV]JUQULOD SUAIIUD SOU 410408 xnaiu anod aatv{ suozjv snou anb ad 


‘OUIQUI-IN] JUATpS af red no gatid Mayror]os un red ‘sjueequIod suatdue_ p UOnesTUeSI0 
oun p no suuarpeued aeAOd UOI89] ET ap opresyua p Ja1yJo un sed sayuasaidas yuos (QQ 
‘d g) sane say] ‘neaing ay red sajuasardaz Juos xna axua,p gl ‘d cg uomAUa “WYyDV 

ne juapaooid mnb syuesgnba sap 9yye}0} Le] Ins ‘1apgooid sed ou ap quar 9] Jay]Iasuod 
ynad [I no (YYOVL) (Jedde ya uorstags) syuR}equIOd suatoUR sap [eUNII], a] JURADP JuaTID 
J] JoyUasgidat nod [I ‘sed VJ JaSTAVI ap suOTsUad sap aIqie UN ve IapUeWp Jnod neaing 
a] ‘suoydo sinatsnqid aajjo neaing gf 38 JUaUWIA}INzeIB 9}1ajJJo So apTe ayjaD ‘saratpnoysed 
SsUO}ENIIS SINZ] suKp Japao0i1d ap a1aTULUT aIMaT[IOW eT JaUTUTIaJap & s}UeIgNbaI 

Sd] Japle p ulse sjquiasua yueTTeAey sanbrprint{ syutolpe smoay jo NvaIng np s}es0ae 

Sa] ‘uotsued ap sapuewap singj ap jelns ne epeuesd syue}equiosd sudaouy ,p JUSATOSAI 
sjt nb suotsidap sap jdedse Janb 3}10duut_ u ap sute}1a9 sed yuos ou inb szuaryp> xne 
S[IasuOD Sap ATUINO] ap setqesuodsai Juswouteyd yUOs epeued 2g S1aAeI] e SanjIs suoTsued 
sop sanbrprin{ saotasas ap nevaing np }LsIp ap xneainq azioyenb sap saAojduia sa] 

: UOLJONPOAPU] 


SI[QISSIWIPe STIAIO 

Sg] Jo Bpeued Np a[eAOI aeUITepuay xe IAses Inod jelreus}1ed un 19WI0Y 
JOIAIIS US VIOOUS SOIQWIeW xne SauUsIpeUed 

So0104 Sap $}Ue}eqUIOD SUSIOUe XN SIdIAIVS SI] 9IPUS}9 Jo Jo1OlIWY 


S9}IOlId 


sJ2}]OP ap SUOIIW Z7‘GZ : (Z00Z SUBW LE NE HOOT AR jab) sandaid sasuadaq 


“SUIPYeAUL,P SUOLSUad xNe Ja SUO!JEIO}]e XNe Sel) sjadde ,p 
sed Sa} suep sanbipunf syuejuaseidas ap S]QUUOLSSAJOIG SBDILAIAS BP 94JJO,] 
ap uafowW ne epeuey S}UL}EGWIOD SUSLUY,P SUL] SOP S}OJP So} J9B9}01d 
anbigajzes}s }e}/NSaY 


suoisuad xne $J1}e]94 S}LOIP Sap BsUajJ9P EP QWWeIBOId 


6L BD DB CIDe}-GelA MMM $}UP}}EQWIOD SUSIDUY 2D°D5°DDE-JPA"MMM 


7} SJOplAOId /€D IB DDe-DeA*MMM/ 7:04 


auuy-ayules }e}1doH w 

ULOS ap SNazyesuadsip xne UOLEWIO{U] ry 
Jual}d a) ANS axe adIAJas UN unod aydosddy a 
ULOS BP SINayesuadsip xne SULOS F 


: SJBUUOLSSAJOIJd Ja S4NassiusNo, | 


7} SYUST]I7LI"IS“IIE-JCA“MMM/ / IY 

S}UL}JEQUIOD SUaLDUe XN SADIAJAS 

SUOL}LIOINP Jo Sa)}]Lepaw 

9 }Ues 2} 9p UO!I]OWOId 

S]UR}JEQUWIOD SUdLDUR SAP SLWOUON,} 

Jnod awweisoid ne Jo jDV,P aques ap SasequeAe xne S9dde,P apINyH 
siasuesja SAed 

uolsuad e }LOUP Ne dzIGIssiwpe,) INS S9D141}Da4IP SAUBI] Sap sed spiny 
SOUUDLPEULD S9DJO4 SAP SAPALIDV 

JINEP 97] 


: $}UdL]D 


dse-y awioy/ydeis1j/es}Uad94} /4IY/eD° Pup MMM/ 7-074 


JUdWALO}dap 4sod = 
suol}DU0 4 a 
PUPLPAUL Jo $9I9Q e 
jens 91}0uU “a 


: SO}JLWLY SIND} Ap Ja $9}121}94 NO Sassa}q Sa4le}]LW Sap Ual}NoOs aj JNOd 343U3aD DDV-NGW 


qaM ays ne sadV ay 


2D°DB’CJDP)-GPIA MMA 
BI°I8"EIIE}-QeRIA"MMM = SJURPJEQUIOD SUaIDUW BD°DB"DDE-DPA MMM gl 


‘sJUdT]D xne sjanuue 
syqovoid sjadde sap ja ‘gAata onbstz ve syuarp say ans 9yue}10durt snyd uoHesTTedoj aun 
‘SOITBINEUNUIUWOD SIITAIAS SaT|Ne /P IIAP JO DOV P MALUIIUL] & S9TAIaS Sap UOT}eUTPI009 
dINd][OU 9UN Ud LI9}[NS9I SadTAIOS SOU ap UOTeIB9}UT J ‘sXed 9] sIaAL ke SJUATID 

So] SNO} MO ‘DOV & epre | ap Je UayNos np juspuewep sit nbsio] aseyueArp Japte say ap 
yuoeutsed snou sjydadsai sutosaq snd] arpuardutoo xnatw inod suoAoydap snou anb 
S}1OJJ9 SZ] ‘OYD LP] ep 39 Dy Sep swelp sou ap jsa nb ad nog ‘ainatiadns ayTenb ap sutos 
Sap & Nal] JUOJOUUOP sUOT}E][e}SUI SOU ap UOHRAOUAI PT Jo SoUTLIBOId SoU ap ajyUR}sUOD 
UOHeIOT[OWe J ‘MUUV-a}UTeS [edo] J ap syuLeWequriod sustoUK saJ NOY *sUOIJJO Md] 

snou anb seurutersoid sap ja sadrAras sap UOeIOT[aWe J ap yUo}TJOId syusr[D sou sno], 

: saj14o1sd sou ya suvjd sou avd 

Sa8vjUvan adja Juaanad $1UWa1]9 SsasjnY SOU Ja $}UY}{VQULOD suaiouD sou uOsSDv{ aqjanb aq 


‘yaoddei juasaid np sayeyuozII0Y soAneyiuy 

U01}D0S LT Ja}[NsuOd ‘syuatTaUsTEsuUaI saydure snjd ap mu9}qo mo, ‘syHdedseai syuat[o 
sina] inod 9yues ap sutos ap s}inpoid ap ja sadTAsas ap yeyoe | Jo UOHR}sSa.1d ey sup 
saTu0UOda soyuLOduII p astqeer uNdeYp uO ated yuo; ua nb sourstueBio jo so.1gqsTUTU 
XIp say ‘Jerreuayred ad ap uoyeaI ey sindaq ‘epeueD syueVequioD suspuy sed 98iIp 
ayes ap suros say nod Jerapaj WIeUA}ALJ 9] }Se UAT say auUUOySUO] Inb jerreuayred 

ap afduraxa yuaTjaoxe up ‘serteuejzed sas ap sameydiexe senbyed say ins yzomnboe 

[Lnb sayuej10dumt sasuessreuuod say Jal[qno sues ‘SadIAIas Sas 9p BIVITJJo snjd uoyrysoid 
aun Jamsse p ona ua sousTuesio sane p daar Jaypreae.y ned QOyY ‘“UOHeAOgeT]O 9109 
2 avi ‘Jayjo u_ ‘sarteUazied sas ap UOTeIOgeTIOD LT sues 9yTTeNb apuess Issnev p SadTAles 
Sap jo sosejuRar sap ITuIno}J sed yresmod ou (DDYV) epeuryd sjueWequioD susduy 


‘PONT 239,] Lp sarqruodsip amg yUeTe1Aap asdTeur 93729 Op $}P}[NS9I So"] ‘yerreusjied 
ap suoTsesz0 sap aoae A yreIINOd [I NO sinayas sa.Ne Say JOUTUI}9P Ep ULYJE SUTOSEd Sop 
asAyTeue aun p uoyeredaad vy & JUaIOgeR][OD So1gysTUTUT XNOP So] ‘yuonbgsuod reg “suroseq 

sna] aIpuarduiod Ja JayyQuapt oanod ap uye DYD L] op Sorquous Soy L9AP ytodde. 

IMay[Iour uN IU[quye JUaATop sgAo[dura sou ‘SoUeIgFFIP So) op UOSTeT Uy ‘QqUdIOJJIP 

UdIq JUSUTETLB9 }S9 JUDT[TEALT Jo JUDATA STI ayjenbe] suep ainqjnd e’] ‘s}UsI]9 ep sadnoi3 
xnedioutd saxyne xnap sou ap xnad ap JUeJIP DAO PI EP SeUSHE Sof Jo suIOseq So] 
aonb 9}2}SUOD SUOAR SNOU ‘S}UAT]D $99 ITAJas B QUBUTUTOD SUOAP SHOU anbsi07] ‘DYD Pep 
SaPTeIaI Jd SJIe SAIQUIOUL XNVL S9ITAIOS SIP Jo saSvyueAr sap ITUINoy ap ayIqesuodsa. P] 
ZOOZ eIquiadep Ua guINsse Be EpeURD sjuP}eqUIO SUSPUY’ ‘SYD Ky Oaae yerreuayied ug 


Li BD°I8 CIDL}-GeJA MMM $}UP}}EGWIOD SUZIDUY 28D°D8°DDE-JPA*MMM 


‘SyDIayaI SOU ap sTelq ay Jed arT]][Iandaq1 UOLUIIOJUT J ap UONeSTTN J Jaroeure p 

jd [IEALI] BQOU ap $}e}[NSaI Soy JUSWIADVITJJo IoUTWaSSIP ap eI}oUTIEd snoU s[epouT aD 
‘SOOULSSTLUUOD ap }AdJSUL.Y ap aTapOur NvaANoU UN aIANa0 Us eI}JOW UO ‘sn{d aq ‘seTeInI 
SUOIZ9I Sat SUBP JUapIsar INb xna_ stiduroo A ‘sade sntd syuL}equIOD suaToUR XNk SadTAIOS 
sop uoye}said vy] & SaI[aI SIJap Seay Ins jo ‘4yInNIq 9] red vasned aayIpNe 9}1ed eT anb Ja} 
dOIAIOS Nv Sal] gJUKS ap sawayqoid sap uoIsusyaidutoOd auN Ans ‘souUdTpeUed $ad10.J Sap 
Saloql] SoIqUIOU Sap aye}JUSU gyULS PJ Ins sexe yUOIas sjaloid sad ‘sane au ‘aiien3 ap 
sduto} Ud TAJas JURA STOUUOIPL.] SJUL}eqUIOD SUaTOUR XNk SadT[aI SOYDIOYEI ap a1eTyeUl 
ua suTOseq xnv aipuoda ap ja SauUaIpeUed Sad10,J Sop UO]LIaqI] ap SIOA Usa SaIquIaUr 
XN S9UT]SOP SOAS Sd] IASTUIOPOU ap 9NA Ud dIANO Ua STU ja SaIOKyP JUOLIaS syaloid 
sap ‘snid aq ‘saydiayder ap ayoeded es raddojaaap ap eronuyuod epeues sjuRr}WequioD 
suoluy ‘sauue souteyooid sio.4y sap sinod ny ‘sjenqoe sanbyrjod sap ja saumumes801d 
sap uoyeoIpour ve] ap yo sanbyyod sayjaanou ap no seumueis0id xneaanou ap uoTRaID 
Y] ap SIO] SUOTSIDap ap astid aprjos auN_p Inaod Ne 3UOS Sag]][Iejap SeydIeyaI saq 


‘SQUIULIoJapeid JUSWIapUA Ip SINd}LOIPUI Sap ja o}ISSN9I ap Sa1g}LIO Sep JuesITyN 

Ud 9INSOU Sd S9AYLIIUT Sad Sajno} ap saisoid a] ‘syUaT[D sap sutoseq xne a1puoda 

ap ayedeo vs Ja1olfawre p DOV & JOYoutIed syerreuazied sad ‘ajoAguaq ja SITqnd 
‘QALId $.1n9}DS SI] DMAP DOV _P syeueuaysed say Ja1oreure p ures us simofno} }sa uo 
‘snid aq “SQOz Seu 1OL,p yUoWIoUTeTd JUOIaUUOTDUCJ UOTSa3 ap $a.1]Uad Soy Jo (SIasuUeI 
sXed ua sadIAlas Sap aUaD ja SUOISDDap Sap ayUaD ‘syqoeoid satqeteoid suourtexa 

Sap aIjUdZ ‘SJUSUIA}IeT] Sap UOT}eSTIONV pP Sauda ‘sjeadde_ p saqued sap TeuoTeU 
nvasay) astjtadxa p saiyuead say ‘s}UaT]D xne sadrAjas sap satteut[diostpiayur sadmbe sa] 


‘SJUBUdAIO}UI sap jo saAoyduta p sadnois sap sayt1o11d sap aiqiinbea | 

13193 yned uo janbnp utes nev [eae ap NaljMu uN e1aaI9 Ja salgIoueUT Jo SouTeEUTNY 
sadInossal sap aqeyinba uoYNqIysIp e] Jaimsse nod sadimossal sap UOT]NII}Ve |p 
SO[NULIOJ Sap eIT[Ge}9 ‘9}OLOTJJa | JoInsse p ule [leaky ap sapoyjeul sap eIl[qeya ‘sostoe1d 
Udtq JUOS JUsUTapUa ne yueNb sayzua}e S9q Jd SaTOI say aonb 
Jainsse Inod sirepd sfauuoyestuesio ya sanbrypresa1y sual] 
sap eirtqeye ‘sed ay slaved] & SddIAIas sap uOCT}e}sa1d e] ap 
QTUIOJIUN J VIDSIIOALJ “UOISIOap ap astid ey ap sodrourd say 
eroindde sadtaias sap uoye}said ve] ap UOQeIB9IUI J “‘UOTse3 
ap sayuad ap jo asyedxa_ p sauad ap ‘s}UaT]D xne SsadIAJos 
“ sap sodinbg p uoyeaid ve] erpueidwiod sadtarjas sap uore}said 
: Yl ap UOQeIB9IUL/] ‘SadTAIas sap UOT}e}Sse1d ap astusOjIUN 
a1peo un_p stetq ay red utosaq wo s{I JUOp SadrAas Say Ja SouUTUTeIBOId Sa] JUOIAIIAL 

SOT [TUL] Sino] Jo S}yUAT[D say anb tsure elainsse $s UC ‘daJa}STUTJ 9] SISAL] B SAOTAIOS 

sap uoye}\said ve] ap UoNeIB9IUT J eIasITeaI epeuesr s}UL}eqUIOD susToUY ‘GQ0T-F00T UA 


‘UOT}ISULT} ET & APIL_ P dlayewW Ud DyJ5H LE] ep seiquioul 
suoloue sap suloseg xne a1puodai ap ana ua (DYD) epeued np syeAol al1awIepuay 
Pl DBAL JUSWITL39 T[TEAL DOV ‘a[Iuey Igy 3a syUL}equIOD suaTOUR say Inod 


PD°9B C1De)-GePJA MMA 
BD°I6°C1De]-GeuA* MMM syue}JeEquoy SUSLDUY &D°D5°DDE-DPA7 MMM OL 


saleyusug}duroo xneoipour sasejuear sap ya ‘1ojduia J e apre p sadtaras sap ‘orrey Tu 
SoATes NK Sa[qenqinye sainsseyq ap NO suoTae,p uOsTe. Ud JoT[TeAeYy ap sayqedvout 
syue}eqUIOD sudTUP sep UONUIIUT | v oULIa] Su] snjd ve apre,p swures80rd un nb tsute 
‘uoye}depeai ua sjue}equIOS suaToUe sap UOQUEZUT J v NU|AaI Ne opie p oumtues80ad un 
‘a]Jouuorssajord UoKeuUtIO; ey ap stiduuos A ‘anbr8ojoypAsd ya onbiskyd uoneydepeas ap 
Sdd1AJas sap ‘Janjoe suotsued ap outsai np nal] ne syuarpd xnevaanou say] nod ane-xnanw 
ap sounueidoid sap jo syIpI[eAurp suoyesusdwiod op owas un : s}uvatns aumurero1d 
op syuewy]9 xnedioutid bur saq rarpnja_p jd Sad syULUDAIOqUT Sa] Ja}[NsSUOD op asodoid 
Odv ‘tonbinod jsa,5 ‘sourewop sure}199 suep asnanjony $a. aya nad aypsoypaI 

ey ‘shed sa.yne p aduetiedxa J ve aauTquIoD ‘anb 93e]sUOD ke UO ed “aYDIBYOL PT ap 

juURSTeJ Ud UOTEN}IS LT aIpnya odnoss 9] ‘sdw9} satwa1d un sueq ‘soyfruey may ap xnod v 
jo DJ Sep syUL}eqUIOD suaTdue sap suTOsaq xneaAnou xne arpuoda.s xnatw ap aun yng 
J] SULP dII}STUTJ\] NP SdoTAJas sap jo soutuTeIs01d sap sjanjoe NU|UOD Ne 4a aINjoNs PL] 
e SUOTLOTJIPOU sap 19}10ddv /p ja aydIaYaI LT ap aie ap yepuvut gj sourutesso.d sap ja 
SddIAIAS SAP UOTLSTUIOpOUT LT ap [eave ap adnois ne alyuod ve DOV ‘EQOZ erquiaydas ug 


‘uonISsURy 
RP] B OpIe Pp Sadralas ap ja soumumeisold ap algqewW Us DOV_P aywsoyne | ap napuojo.id 

Ud dULIOJaI oUN aIpusidanua p suloul ev ‘sourapour sdura} sap syuR}equIOD sudToue 

sg] Inod m8ieja,s e JUaNUTUOD UOT Tsu] LE] B aple Pp SdTAIAS Sap NeIATU Nk So[qeIgpIsUuod 
elap $1189 say onb a0 ev arpuayye s ynvJ [I ‘JUepuadasd ‘sausapour sdute} sap syuL}equIOd 
SUdIDUL $9] ITAIAS ap SUOSKJ SayJaANOu op JaANO. ap ule sjuL}equiod suslouy sop 
ara\STUTUI Np xnad ¥ s}1OjJa sos JonBnfuod ev anUTUOD dIQ}STUTUT dD “adUVyIS snos Jassed 
sed juaanad au souuarpeued sadi0,J sap Jouuossed uos ap ata ap ayyenb ey raroroure |p 
ana ua (NGI) afeuoyeu osuaseq | op e1aysTuTUT ay ted sastpeas sardo1d sourioug so"] 


‘rasueyp Issne xno JUdATOp Japte 

say nod snSuod sadtAJas say jo SouTUeIBOId say jo JaTY,p XN9d B JUSWOUNONe JUO|qUossor 
au Iny_ panolne p syue}equiod suatoUe so ‘STOJoINO], ‘o.1Tej L snjd jsau sjauuonIpe.y 
sjue}}equIOD suaTUe sas kB aIZJO [INb saseyuear p jysneyxo oumuerso0id ne yzodde1 

red epeues np uoyeyndar e7 ‘aIAD OIA UT & JUBUINO}JOI SOUTUT9J JO SOUTUTOY SOO anb 
Ss1oye SAUUIaTIPeULD S9d1OJ SOP JULUAA S}UDT] 9p snd ua snjd ap e syur}equiod susluy 
‘<NCUOYVUIOIUT S}I]FUOS xnv Jo suoHesgdo xne epeued np uoynedioyied ey e 3yIns 


‘“onuynuUuoo 


uo] ap saT[laains yuos sjenbsey ‘siqejaoid yUaUTApUdI ap SIN9}eoTpUI Sop INU! 
sjaford sao ap uNdeY-D ‘aaINp onsuC] ap SUTOS ap SsUSUTOSSTTGL}9 S9] 19 airepuodes}sod 
jUdUINUBIISUA |p S}UIUTASST[GL}9 Se] staduroo A ‘saireyneunwWUO0S samreuajied 

ap d1gIOULUTJ apTe aun ,p JUOIITIT9UN SAYDTOYIET SOD OP SUTRA) venbpeumen-asod 
ssa1]s ap outorpuAs np je JowToyZ]V ,P stpepe P| ep ‘Inaynop LI ap uOyses 

e] ap saureurop say Sup sanbrurpd soyr1oyII Sos aramnsinod ja £007 Stet ISL,P Ine;nop 
e] ap UONses ap oumumerBo1d UOs JanyeAag “CONT SEU IoTp JUatassl]}qey9 | 9p UlOS Nv VIA 


ap oyyenb ey Jarpnje nod aiseydsip ap outurersoid uos Jen[eag ‘(uoyiaed neaanou ne 


GI 22°95 21DL}-GeJA MMM $}UP}}EQUIOD SUBIDUY BD*D8°DDE-JEATMMM 


oumue1801d 39 ap Jlajsuey ne Jaredaid as ap ule) cQQZ J@ATY_J 191,p sdUaap ap sajuta}ye 
sauuosied xne sulos ap sututer8o0id uos yutod ne arjjour yoagid asuuy-ajutes Jeydozy J 
‘USAR J e We] e Inb ad ug ‘syuatjed sas ap sutosaq xnve aipuodai inod jueyipow 

Sa] Ud Jo SouTUeIZOId Sas JUaUTUTe}SUOD JUeNTeAD Ud UOTLINdaI 9}399 JUSsUTeUT [edETT J 
‘QOUdT[IOX9 ,p a1yUad ap uOyeyndal aun p sduia}83uo] stndap yinol suuy-ajutes Jeydopy J 


‘QTeJUSUT 9}UKS LT ap SaITe]NeUNUTUUIOD SaUISTULBIO Sap jo Dagan np JUswIsuIaANO3 

3] ‘ayeuoTeu asuajaq LT ap d1ajsTuTW 9] JUsUUaIdUIOD syTeJUNBUT 9}US AP SddTAIIS 

SdD ITUINOj e JUapte snou Inb saireueyied sa‘q ‘alaysturpy np saAoydusa sap ja ayues 

e] ap sjouuorssajoid sap daav anbrurp asysedxa J ap 1a8eysed ya sanbrurypd sap Feuoneu 
neasal aj suep drysiapeea] np arusmoyj ‘sanbrurp saurureiso01d say raprfosuod yoAsid 

UO ‘ITUDAR ] YY “SaTaqI]T syuRe}eqUIOD sUaTOUR xNP ja SJIjDe SaIquIdUT xnK aje}USUT 9}UeS 

dP SAIAIas Sap a1yJO A U0 ‘[QQZ Usa sajiod sas }IBANO & BUUY-aJUTeS a1UaD a] enb stndaq 


‘yoloid ap uoyestuiapow ap admbg aun sed ayiaaims jsa 
iafew jaloid ad e gar sarso0id ay ‘aaatid aiquieyo oun eine yUe}WequIOD UaIdUe anbeyd 
jd dITeYLINDVs Ja sUIBpOU snyd nar un p yuosayyoid syue}equiod suatoue say ‘xneaey 

sao ap asned Y ‘7007 sdurequrid aj 1o1,p apediourid moj oun p uoyeaousl PL] 18 GQOT IAAT] 
IOL,p uoyaed nvaAnou un_,p uoToN.Y4suod KJ ‘FOOT auUTOyNe J 1dr, p anbrydaTa UOTe}s-snos 
aun_p ja suasordeya adnois un p uoyoNYsuod Ky stidusod A ‘samafeur suoyeaousl 

ap jalqo J JURUDJUTeUU HJ I] “ZL6L Us WIN.suod aja & [eyIdoTP],T 


‘sanbrurypd saydieyoel sap 
ja IMapnop YJ ap ‘atseydsAp eK] ap ‘aousulap ey ap sauTeUIOP Fi 
Sa] Suep [TeAe] Np oyInsinod x] ap no Jauuoyesado ssays ne 
sat] sanbrsojoysAsd sauratqoid sane p ja onbyeurnesy-}sod 
sso.js op sulorpuAs np JuejNOs Dy sap syuRWequiod — |] 
sualoue xne ja SaIquiaw xne stumoyj sasteads sadtalas sap 
SUO]LIOI[AUIe P ‘SUOTIETTLISUI Sap SUOTIOT[AUIL Pp BUTIOJ sNos 
ITUDA JUdANAd syUsUTaBULYD Sa> “S8dTAIas Sas ap Ue sad 
RP] JAIOTIUIe P SdIBTULUT ap dYDIYdaI PT e JUSUTLTL}SUOD 
jso ouUY-ayuTeS [e}IdoQF] ] ap JauuOs.ad 9g ‘agaaTa adIAIas 
ap PUTIOU 93399 ITUajuTeUI ap UTFY ‘s}uaed sas ap xne1Dos ja sanbrsojoypAsd ‘sanbisAyd 
SUIOSAq SI] aITeJSes ap atqesuodsay jsa TeydoTy J ‘sayqissnupe S]IAIS Ja syUe}equIOD 
suoroue (yg ap snyd e ayyenb ayney ap aaajal ap SuTOS Sap ja daINp anBUO] ap suTOS 
Sap d1JJO ‘Oaqgnd) ne ‘Teg.Quoy ap a]] ap sano J suep gnys ‘ouuy-ajutes [eydoy 7 


“SOU ISIOATD 

d[QJUAT[D auN_p sutosag xne a1puodal ap DOV k ayyoutted mod aressadau j$a S9dIAIVS 
Sou ap ja sourtueisoid sou ap uONnesIUIapout v7] ‘sjydedsai sutosaq sine] ap ayduro5 
ITUd} ap UTZe S9TAIVS SOU jo SouTUTeIBOId SOU AaIJIPOU SUOASP SNOU ’DyI[D KX] ap Ja 

DJ Sep syuslpD ap aiquiou np uoyeUsUTBnNe J DAY ‘atian3 ap sdut9} ua IAras yuRAR Sa3e 
snd sjue}equiod sustoUe SoU ap ja D,J SAP S}UAT[D SOU ap XNVd ap s}UAaajjJIp sulosaq sap 


2D°DB'P1De1-GRIA MVM 
BI°IS"RIDE}-GeJIA"MMM = S}JUL}JEQWIOD SUdIDUW BD DBDD-DPATAMA a 


jUO s[I Jo sounal snjd yusuraye8a Jus (DYD) epeue> np eed atiautrepuay YY ap squat 
SON ‘o110n3 ap sduia} ua 1Aras yueAe sjouuOyIpey sjueyequios suaIoue Sou ap xnad = 
SJUSIQIFIP USIq JUOS suTOsaq s.ngq jo saunal snd yuos (5,1) sauuarpeur> S9DI0,J Sap syuaT]D 
SON ‘surosaq sad ev aIpuodai ap ja syuva8uLyp ja Sorfisiaatp SUIOSaq SINd] axpuaiduo> 
XNSMU ap INA Ud S}UI]D Sane sou Ja syuLWeqWOD suaIoUR SoU daar IBvIDIUT p 

32 sayqeys snjd syeteuajied sou arpuai ap ‘sadtaras sap uoyR}said anou raioyaure p 

ynq 9] suep JUoUeTedIourid suorzaypreaey snou ‘saguue saureysord soy sap smoo ay 

: $juatjo 

SA4JND SOU JA SJUV}JYQUIOD SUAIIUY SOU AJ0A4a8 XnaIUL ANOd astuf suopv snou anh o> 


‘SJUSI[D SOU ap SUTOSaq So] 

SNO} dITPJsHes ap Jnq v Sup SedTAIas sou jo soUeISOId sou yuR}depe Ua UOHRAOUUT p 
eAnaid alley ap anUQUOD DDy ‘JUenbgsuod reg ‘syuatpD ap sadnoi8 sad ap undeyD 

op sexadurod snqjd usa snjd ap sutosaq say ja ‘1a8uey ap uTe.y ua yuos sanbrydes80wap 
SagUuUOp Se] JUOP ‘s}UaT[D ap sadnois sou op d}ISIOAIp LT Os ‘suOsTeI xnap 

imod a1aystury a] nod sijap sap asod [rear ad ‘epeued 9] S19Avy e SaTqisstumpe syudrp 
sane xne jo s}uR}eqUIOD suaTOUR xne osNbruOUOde Ja [LID0S UBT]NOS Np ja gyuRs ap 
SUIOS Sap ‘sUOTSUAad sap ITUINOJ ap atqesuodsal ysa (DOV) epeued sjyUL}equIOD sudIDUY 
: UOLINPOAJU] 


sonbreid say jo 

sonbiqyod say SUBP UOTJBAOUUL | IOSLIOARJ }9 JOIAIOS op UOT} e\Soid PL] OAIY 
SO[QISSIUIPe STIAIO 

Sg] Jo BpeueD Np sfeAOI aLIaWMTepUdsy eX Aros Inod yerreusjred un Jaw10y 
s]JI]0e SoIquIDU XNe jo SOUUSIPeUeD 


S9IDIOY SIP SJULJECUIOD SUSIOUB XN SVOIAIIS Soe] IIPUs}e9 Jo JoIONIUYy 


SoPIOLIG 


SJ2)]OP SP SUOILW O‘P9Z Q : (LOOT SUBW! LE Ne FOOT WHAe ,3L) SaNnAgid sasusdeq 


‘aujzed dujoU INOd siyUBSUOD SBdlyUDesS 
SOP PDURSSIPUUOIA UD SO}ISSLLUPE Sa}]!WRJ SIN] BP SAIGUIOW XNe Jo 
S)LALD xne ‘YH P] AP S}UaL}D xNe ‘sauUSIPeURD S8D1O4 SEP S}IP Se‘GWoW 
Ja sjuR}eqWIOD sUaIDUe xNe ‘a11aNS ap SAUUALPRURD Jo SUSIPRUR 
sjUR}}JEGWOD SualdUR xNe $a}qe}dadde SIA BP NRAALU UN Jo SIA SP 
ayyjenb aun ‘aiwouoyne,} JUBSLIOAR S8IIAES SEP Jo SOBRJULAR SOP ILO 
anbigajeijs 7e})NsaY 


SQDIAJ9S ap ja suO!}e}sSeid ap SOWWPISOId 


El 22°95 e1De}-GeJA MMM S$}UP}}EQUIOD) SUBIDUY 2D°D8°DDE-JLA"MMM 


‘XNdBeLJULAL JUOIII9AVI 9s SI[qeja sayorsd say ja sueyd say yUOp 

UOde} LT Jd ‘IoJUOIe e satadde axyag-yned suosas snou anb sanbstz s9q Ja stjap say ‘sast[eat 
sais0id say SUOJeT[IaAINS snou UOSej aT[anb ap ‘1asuadap suoAoAaid snou anb saurutos 
sa] ‘(s}UaTpD sayne xne ja syUe}equUIOD sUaTOUe xXne JUDUTEJeTTNOyIed snjd ja) souusetpeuesD 
Xnv }d SUdIPeULD XN SadIAIOS SOU JaSTUIapoUT jo Jarolfaure mod saguue souteysoid 

SIO} Sop $MOd ne sairessadgu ores Inb sratpnoy1ed $}10jJa sat anbrput syydalqo sap 
unoeyp snos 9yuaseid [edioutsd aura} a] ‘saguue sauteysoid sto say nod syueyequioz 
suoluy p enbrsayeys ueyd np syydalqo say 3a sayt1o1id say a1gTUIN] Us a1yjoUT & 

UOSeJ ap SaInjon.ys JUOS UOTDas ayuaseaid LT ap 9}SaI a] SUP STUINO]J s}UsWAUBTESUAI Sd] 


eens JIneY SUBS UONISUBI] JUN IOINSSY | 


uolses 


nesaAnon (tjadde 39 uorstae1) | 
eB] ap oytoedeo eT Jo sinjONI}s PT IOIOISUIY sjue3;¢qnIOD 
NeaanoNn ~—- gg0IAras sop uoneisoid Rl OIOTOWY 71s suofoue 
“an oan tisonioy ses Sinise ap ONL Rep aaa vars eget Bac et eas ea cok ng, eh TO eee sop [eunqdiiy 
S$39SS919] UI np surureis01g 
nesanoNn sonied sg] jo auUUOSIOd 9] ‘s}uefodde 


SI] DDAV SUOTNBOIUNUIWIOD SI] IOIOI[IWIY 


(s1eTIop op 
aqa011d suo]]]Iw uo) onbig9}e13s 


So}IOLId 


op odAy s9oI190sse eI Nsoy 


SIDINOSSsIy 


29°98 P1IDLP)-GPIA MMM 
BI*I9PIIEY-GeIA"MMM = SJUR}JOQWOD SUalDUW BD°D5°DDe-DPA MMM ZL 


JOoIIp ua 
JUSUIBUIIANOY JJ 19189] UL,p Jo sWISTURZIO] ap 
sinoo uq SHOCOYJO,] IIJLOINI’,p ‘BOIAIOS 9] JoIOT IW, p 
UlJe UOTJEWLIOJUL] Ip sIBoTouYoe} US 

gy1ioedeo 9130u op Jusuaddoyaaap 9g] Ia19 [900 SY cat 


suas SOU 9p So}U9}}e Soy 
sinood uUq =: 9. BUISTUeBIO| 9p SJ0afqo so] Ins soureuNyY 
s901nossel us onbise}el}s ueld osj0u J9UsITyY 


91191199sTurUT 
wolze1}sTUIWIpY 


cenannanaatasatsnssinasmmraiasnanannansnisaisitainitintinnnnaattatate snaseaseAtehastaRNteettieteiNatiutiRiie 


SooRoTya 
syerreusjred op usXkoul ne uolye1owNWIUWIOD 
op souueis0id ap uor}ejsoi1d eB] aUIZ0DU0D 
Inb 99 ua 10} drysiapes] un Joinssy 


« JUSTANOS 
e'pbl as epeued 
oJ» smWMBIZ0Ig 


SInoo uq 


SO qISSTUIpe 
sinoo uq S[IAIO SO] JO Bpeued np seAOl sIIaWIIepUsayH 


suotsuod 
B] Atos 1nod yerreusyied un 19WI104 


XN SjIzeElaI 


Soya ME TIN AM seach erst mobioe east he ooo oTtOstl hail Santo 
op sulWIeIZ0Ig 
sinood uq = xne jd SOUUDIPeULD S90IOY Sop s]Ue}}equUIOD 
SUSTIOUS XNV SIOIAIOS SII 9IPUD}9 Jo IOIOI[IWIY 
sonbrye1d 
SInoo Uq So] 19 Sonbiy1[od soy suep uoT}eAoUUL | 
IASLIOAR] }d DOIAIOS Op UOT}e}sSo1d eB] IOADY 
So[qISSIUIpe SODIAIOS 
sinoo uq S[IAIO So] JO BpeueD Np s[PAOI dIIaWIIepudsr) 0‘b97 8 op 32 suor}e}so1d 
R] ItAros Inod yerreusjred un J9u10y op sourmmeisolg 


sjqjoe soiquioul 
sinod uy xne ja SoUUaIPeUvdD S901OY Sap sjue}}equUIOS 
SUdIOUS XN SIDIAIOS $2] IIPUd}9 Ja IOIOI[IWY 


(s1eqjop ap 
oq4z011d suOoI]]Iu u9) onbi390}¥e13s 


op odAL cited ¢ s9o100sse }eINsoy 
sodInossoy 


‘saguue souteysoid sioy 


sa] nod sayuepuodsa.si0d sadInossol Xne Jo sonbi89}e.148 sjqoalqo sou ke yuapuodsal109 
VYIOVL DP $9T]22 19 DOV _P saysond say uosey ayjanb ap axysnyji yUeAINs nesqe} 9] 
‘ympoid yusutadaz & [Nb 9907Z-€00Z anhi$ajviqs Uv] a SUP ST[e}9 939 JUO V¥OV Lup 
syqdalqo ayenb say ‘anbrdaye.ys yydalqo un p snjd e quanbydde s soutey199 Jo ‘snossep-1 
saiaumnus sanbrsajes syyoalqo siatueid ayenb sap unoeyp & yuapuodsa1109 saytiond 
XIS $99 BP SIOI], ‘FOOT IOLA] Us SagTJTPOUT 49 S9QSTAPI 9}9 JUO SOV _P sasorid xis so] 


LL BOB e1De}-qeJA MMM $}UP}}EGWIO) SUBIDUY 2D°D5DDe-JEAT MMM 


(jadde yo uorstag.4) 
$}ue}}equUIOS 
suor1oue © 
sop [eunqiiyL 
np surureis01g 


‘QHPITeAUL,p UOTSUAd ap jo JUe}}eqUIOD 
usIoue,.p UOT BoOT[e,p saulureis01d sa] Suep gyinby 


‘SjUaT[O SoijNe sap je 
S]UB}] eqUIOD SUdTOUe Sap IDUCSSTEUUODAI BT & 39 91}9-UdIq 
ne Salj JUSUI9}OaIIp JUOS INb souTeWOp sa] sup SoTeUOT}eU 


sonbiy1jod sap uorze10qey]92,[ © IN1INNV UOT}NQIIUOD LT ap ja O[[9T19}SIUIUI 
9ISO[OUYDNI} BT 9p onze UOTeST]IN | op ‘SUOT}EOIUNUWIWIOD UOI}eIJSIUIUIPY ® 
Sop UOTILIOI[IWIe] Ip JIO9FJa,[ ap onbiseye13s UoTses e] op 
dsTW91]U9,| Ted s][JBUUOI}eESTUeBIO 9}IOVOTJa,| 9p JO SBODIAIOS 
Sop UOT}CIOI[IWIS,| INS ]NOJINS JUSIJUBOUOD AS SO}IATIOS SIT 
‘uoryeu aonb jue] Ud BpeueD Np JUusUTEssInouedy,| 
Inod suorjvesljeai s90 ap anbri0jsty 90ue}10d WIL, « JUSTANOS 
op JuUeSSTeUUODaI Snid dIpUdI JI & 49 9JIOqT] Ve] DIpUsjep os Epeued 3) 
Inod snjjeq }UOS 9s Inb souUsIpeUedD Sap jo SUZIPeUeD eo] » suWeIZS0Ig 
sop sooylioes xne jo suoT}esT[eal xne o1qnd 9g] 1asI[IqIsuas 
‘QIPI[BAUL,p SUOISUOd xNe jad SUOT}BOOTIe suorsuod 
xne saly sjedde,p seo say suep sonbrprinf sjuejuesoidos XN SjI} III 
ap S[OUUOTSSajJoId SdOIAIVS 9p IIJO,, xp UBAOW Ne epeueD S}JIOIp sop ssusjop © 
S]UB}JEQUIOD SUSTOUY,P S}USI[D Sap S}OIP SIT 1939}01g op oulMeIZOIg 


‘orzed o1j30uU Inod stjUasuOod saoTlioes sap 
JOUBSSIBUUODII UD SIICISSIUIPeS SII[IWIe} SINI] sp SoIquIaU 


XN¥ jd S[IAIO XNe ‘OYD K] Vp s}usrjO xne ‘souusrpeueo SOSIAIOS 
Sd010J Sep sjjOe SoIqUIDUI Ja S}JUe}}eEqUWIOD SUZTIOUe xne op 39 suor}e}so1d 
‘Q119nS Ip SOUUDIPeUBD Jd SUDIPEUBD S}Ue}}eqUIOD suSIOUe op souruleis0lg 


xne sojqe}daooe IA ap NeaAIU UN }< JIA ap oyITenb oun 
‘QWIOUOINL,| JUBSTIOAR] SBOIAIOS SAP }9 SABeJUBAR SOP ILO 


‘yepueU INI] ap sped J] 

SUP SasOYD Sey JasULYD & JaNqIUOD JUIATOP WYOV L 2 89 DOV Uosej ayjenb op arzarumny] 
Ud JUa}eUT syyDalGo Sad “‘VWYOV_L UP 189 DOV _P SeuTquiod s}10jJJo xne Jo ouNWIUWIOD 

UOISTIA BT & dDeIS SAUUBIPeULD XNv jd SUdIPeULD xnNv $}1ajjJo yUOS INb sutI9} Buoy e 

jo sojqeinp sasvyurar xne yUapuodsalioo snossap-1d sarguinua sanbrsayens syydelqo sa] 


SILEWWOS 


enbisejzejj}s }e})Nsou 
Jed sayolid jo sueld 


2D°DB'PIDP)-GPIANMMA 
BD*29 RIIE}-GeIA"MMM == S}JUR}JEQWIOD SUaIDUW BD"DBDDP-DEA MM OL 


‘syqoalgo sou a1puTaye SUOTNOA snou Is 
sjouassa JUOS sjerteuayred sad ‘sargiIoueUTy SUOHILYSAI ap apoled ug ‘yUeuTAUIeANOS Np 
srated sane sa] 39 a[OAQUAG INay~as 9] ‘9ALId ANa}Des Np suOTeSTURBIO Sap ‘syUR}eqUIOD 
suaroue p suojestues.io sapedroutid soy JUSUTUTL}OU ‘SJULUBATOIUT SOHNE P Jo sorreuayied 

xnaiqurou sou ap uaynos a ya Mdde J ins yo}duroo suoranod au snou Is ‘Wop as [I euTWOD 
S]UdI]D Sa.NK Say Jo SJUL}LQUIOD SUDTIUL SJ ITATOS }o suonesi{qo sou ap Jayinboe snou 
suottinod au snon ‘adtArJas np uoyR}sa.d vy JoroToute mod sadrjeaou suolnyos sap 
JayoIayo suOAap snou ‘JuUanbgsuod eg “SoUTeUINY SOOIMOSSET SOP NPOATH ne ja Jaloueuy 
ueyd ay ans say] SOU a.QTeUUODeL JNJ | Jo ajjouuosied uoyeNyzs Ina] ap UOHIUOJ 


6 BD D5 e1De}-GelA MMM $}UP}}EGWIO) SUBLDUY = BD°57DDe-JeATMMM 


Ud JUSIIeA SJUdI[D sap SUTOSAq Sa] ‘SJUAT[D ap sadnoi3 sap sonbrydeisowsp suoyees 
sap a}dur0d JUeUE} Us JUSTE} OU ‘SIJap XNIIQUIOU ap IJaAVTeI JOP s}ue}eqUIOD) 
SUdIOUY ‘SdTAIas sap UONe}sald eT Ja1oTaue Inod s}10JJa sas sap oped a] sue 


‘jedde p 

soumnuei801d sap ajqesuodsai uoye.ysturUpe aun Jainsse p ule JouUOsied np saiquisut 
sap UOTUAIUT J & UOQeUIOJ ap aumueIZo01d os yUeUTJNeAd Ua jo Sed Sap UOT|Sa8 ap 
sourstueseur sap ve jodde uestey ua ‘juaA}Ie] ap STe[ap Sas ap Jd aYySIoYypaI op gyoedeo 
es ap uOHeIOTEUIL J e apgooid & VYYOVL F ‘SeHTesd SoT[aanou sad & adej aiTeJ INO] 
‘soytaroe saidoid sas auaw WYDV_L a] Op uodey eT Ins suorssnd1adg1 sap na yuo DDV_,P 
Sa}IATIOV SAP UOTWSTUIOPOU YJ Jd HPITeAUL p uorsuad x] JUBSTA s}UsAT[SaI XNe jo STOT Xne 
saoj1odde suoneoiyipour soy ‘smmay[re Ie ‘sarpeyeut sayudr9sfIp o1yUa JUa}sIxo Inb sual] s3y 
JUOS a] BUTUTOD yN0} ‘saxatduroo snyd ua snqd ap JuOs gyUKs ap soug[qo.d say ‘JuUe}equIOS 
uaToue p suOyeoOT[e sap No syprTTeaur,p uotsued aun JUeUIGDUOD UOTSIDgp oun ,p 

jedde yuaqjal1ajzUT No UOTSTAaI oUN JUBpUeUTAp Inb syuarpd xne sinoda1 ap suIsTURDZUT 

un ayjo mb (yyOV_L) (jedde jo uorstags) syuRWequIOd susToUR sep [eUNQII], 8] UOTES 


‘aSeUIUIOY aIpPUdal NZ] ap Jo XNCUOTLUIOJUT S}I]JUOD 

Sap Ia[se1 op 19}Ua} Inod Jaw-aNo TAsas JUO Inb syue}equIOD suaTdUe |p suoneiguas 
Sa]JOANOU Sap ITUSANOS as ap JourIad ja oIBre]9 9J9 & UOT}LIOUTQUTLOD ap soumumeiso0id 
sap aayiod ey ‘ulsUY ‘syue}eqUIOD suaTdue soz Jed gsste] a8ezLI9Y_,] op TUaANOS 

aj Jonjediad suopnoa snou Is aT[aHUasse aInsaul sUN kT }S9,D “SOATLIOUIPUIUIOD So ATL 
xne yed arpua.d e sounal say 1o}1DUTp JayUAassa }sa [I ‘Uanbgsuod Ae ‘sa[qisuas nad 
sax} yuos A no asian ev] JURIMp SYUasUOd JO syUR}equUIOD suaTDUe sa] anb saodrsLIOes sap 
juemoo nv nad sai} yUOS SieTUJap sad ‘saunal snjd sap }sa mb ad Mog ‘a3e Ua JURSURAR 
sjue}}equIod suarToue soy nod xnaiguo doy yUaUUATASp agiNp onsuO] ap S}UBUTIUBAD S29] 
32 sa8uojoid sa8efoa say anb aimsour ve safqeiA SUIOUT JUdUUATASp Jau-a1yno saseutiafed 
Sd] DOV_P voHe1owsuu0d ap souruteroid say ins suotssnd1ed91 sap na jusuteye39 

& J[OUUOHIPe] sfayuaTpD e] JUaTesoduiod nb syuv}equiod susoue Sap JUIWSsT]]IVIA 9] 


‘TTeAe] ap adieyo a]JaAnou orjou anb asso}A suTgUT 

eB] & IpueIs sed yuo U sadmmossai sou aonb guuop jue} SETI seine sap ja syURWeqUIOD 
suatoue sap piesa] e uoTsseduiod ap ja Jauuotssajord “unzzoddo sdutaq ua adtAras 

un_p uaqureut aj yuastxa nb sijap ap snyd ua snjd ap ayuOAjUOD sjue}equIOD susIUYy 
‘SOINSOULI $99 9IBTLJ| “SJUAT]D Sap $JUIBIN suTOsaq XneaANou Sz aiTejsyes op urse spanzoe 
soururer30id sap saayunsduta 939 JUO SadInossal Sap ‘a1jNO ua ‘Ja s9}dope 9}9 JO SJI}egID 
sjauuonesado snssadoid sap ja sarZopouypa} saTfaanou ap ‘a[durexe meg ‘PreAey ap adreyp 
B] op UOQLUEUIBNe 93390 ev a1puoda. op ule sastidaquea 939 JUO S9ANLMTUI snsIsn{ J 


‘sSUuo] 

snjd yuauUatAap UOTNdeXxa p SIeTap SOU ja SapULUAp Sap JUSUTI}TeI] a] SULP JIDLITE 

uN 9]e]SUOD sUOAR Snou ‘adUanbasuOod UY “epeUeD Ne s}ue}equIOD suaToUe |p [eI9UgB 
dIGUIOU Np aynyd ajsapour ve] 91B[eur ‘SadTAJas ap Jd SaseJURAR_/p a1QHeU Ud apueIs 

snjd ua snjd ap apueurap oun eia}[Nsal UA [I ‘OOV Mog ‘anuquod uoyVKawsnNe 93399 
anb ad v puaye s UO Ja syIpTTeAuL p uorsuad ap sapueusp sap uayuasaid mb syueyequros 
suatoue p arquiou np (atuuadeap aratusap e] ap sino ne) ayuRseid9 UOQeUsUIsNe 

auN_p uTOUId} aja & DOV ‘snd aq ‘ayeuTsNe DyYH eK] op Jo SouUsIpeUed Sad10,J Sep SUT] 


0D°9B’°PIDP1-GPIA' MVNA 
23°36" P1De}-QeuA*MMM sjue}}equWOy) SUSIDUY = eD°D8"DDe-DEA MMM 


Op exquUIOU 9 “o}ULJSUOD UOSeJ ap snututp o1zan3 ap sduroq ua tasas yuvde syur}equiod 
suatsue p oiqurou aj anb uarg ‘syuatp> YQQ 90z UOITAUS Pp [e}O} UN Inod yusUIAIa89] 
ONUIWIp aiquiou 99 anb ad ve suopuaye snou snou ‘L007 STEUL TOL ‘syUaTTD 000 0 IZ 
UOIIAUD B S9STAIAS Sap Jo SadeJURAR Sap SUOSsTUINO] snou ‘FOOT Stew ap stour np ayep uy 


‘arran8 ap sduray ua tases yuede spauuonrpen sjur}equiod 

SUBTOUR Sep }9 SPUUBIPLUL) S9dIO,] Sop SJUAI[D Sap XNad ap s}UraJJIp JUOS suTOSaq $9] 
JUOP DAD KX] EP SI] sop sed VJ suep resa JuUswaTe39 4sa- ‘sauuosiad sad ap uoyenyIs 
e] & ya sonbrun sutosaq xne aipuodas s1oanod ve uodey ap sanbyrod sou ya saururer1801d 
sou Jajdepep airessad9u snjd yueyne p yuaraap [I ‘oyuauIBne aiquiou ad anb arnsaut 

Y ‘syueyequiod suatoue sap Ted ya syoe smofno} sauuarpeued sadi0, sap serquriout 

sop Ied adv & seqjuasaid apre p sapuewiap op oiquiou np uoyeyuau8ne oun sed 
99P[OS jsaS XNLUONLUIOIUT S}T]JUOD sap ke Jo suOHeIado sap e epeuesd np uoHedned v7 


‘shed ne 

jnoyed syusUassl[qe}9 Sap suep S}1aJJO 9gINp onBuO] ap sjequaptsas suIOS sap MOAADAL 
9p ulosaq uo Inb xnad enb awrgwi ap ’a}1AdaTJOD Ing] ap ules ne no oplonwop Angy v 
JaMaUlep JUs}eyNos nb syueyWequiod suatoue sa] jUsWeTesa atndde jody ‘(syuRWequiod 
sudIOUR Pp [elapej Teydgy Jetusap) suuy-ajutes eydozy J ve syULWequIOD sudToUR YI)C 

ap snd e aainp anZBuC] ap suros sap ja apre J ap JUdWaTJanyoR PUNO DOV ‘aIOMa}ap 

as 9JuUes Ing] anb ja a8e ua yUsoUeAL STI Nb ainsow ke JUAdTJISUdUT |S SUTOS UA SUTOSaq Sind] 
‘gnUTUIIp ai1an3 ap sdwi9} ua Taras yuRAR Sade sjUR}}equIOD sUaTOUR p d1qurioU aj anb uerg 


‘ade ua yUaDUeAe INb syuR}equUIOD 

suoroue sap red stusuey jsa ine] nb « 1uaanos np neaqureyy ay » 10}da99e «nod utosaq 
yuO SI JUOP Sno say] souUatpeued ja sUaTpeULD souNoal xne ITUMO] ke eJa}SISUOD saytIoLd 
sou ap oun J ‘9}1aqI] a0U JaArIasaid mod saXked np quo sjt nb xid np ya saouattadxa 
sing] ap reyred e sajdv suroul Ua SUTOUT ap JUOS SJUL}eqUIOD sUBTOUR Sa] IUTUOD ‘S9}TP9I 
sayJaAnou xne Ja}depe sa] ap ulye sanbyyrjod sou op ja seurwerdsoid sou ap uoHesTUIapoul 
RP] & JUSaTJan}oe suOpadoid snou ‘giion3 op sduta} ua TArJas JURA s}UR}}eqUIOD 

suaTOUR Sap B S9dTAJas Sap ILJJO nod sn5uod 9}9 JUO somtuerso.1d sou sUTUIOD 

j@ SyuaT[D ap soedno.s sou ap sanbrydeisowsp suoyersea sop uostel UY “O9IJISIOATP 
ajaqUaT[D 9140U ke SadTAIas Sap UOT}e}sSaId eT ap UOHRIOT[9UTe J INs JUBIIL | 0.1}JOU 

ap eIANUTUOD syUK}equIOD suaToUY ‘UoneoyTuLld ap apors9d ayuaseaid ey ap simoo ny 


‘SjUdT]O SOU ap SIN}NJ Jo spanjoe suTOsoq xne aipuoda. 

IIOANOd ke UOSe] ap JUSWIUTL}SUOD JUBNJOAD sourumers01d sad *« JUDTANOS as Ppeurd v7] » 
aumue1Z01d a] 39 ayUS ap suTOS ap ouTUeIBOId 9] 4suepuadaput sinosar ap snssad01d 

3] 12 aUpTeaur,p suortsued ap oumumerso.d a] suouUUOHUEUT “DOV red $}1ajJO SddTAIas 3a 
sourueis0id xnedriourid sap aiquiou ny ‘UOTNGLyAUOS anbeyp ap no uoquaaqns anbey 
ap SUOHTPUOD soy] 19}9adsaI op sna} SOUTUTOS SNOU Jo SUOHNLNUO Sep Jo suoqueaqns 
sap red saoueuly yUdUIAZIL] UOS (DOV) epeued syuLPequioy susPuy ,p soumues130.1d so] 


uol}ed1yLUe}d e} ap JOAINS 


ih @D°D5°e1De}-GesA MMM = $}UL}JEQWIOD SUZIDUW eD°D5°DDE-JEA"MMM 


29°98" C1D2}-qesA*MMM/ /:0}}Y 
900Z-€00Z anbisa3e1}s ue}d 


VYOVL 2) 91 
suol}sanb xne aslo4 


> euNqis| 27 


JUSW}Jedap=aDINOS;WJD Gns/} )esaUas/eD°IB°IDe-JeA*“MMM/ 72074 
sjouaysiul syioddey 
SINB}JEA Ja UOISLA ‘UOISSLLU “JEPULW 
sayqesuodsai so 
sjue}}equWo) sualduy Jed aonbijdde uolje)s1897 
assoid ap aes e7 
> 8493S LULW 97] 


UOleZIUeBIO /JUSWedap=sIINOS {UJI “Gns/J jesJOUSS /eD°IB*IIe-ILA"MMM/ 7:0I}Y4 
(VYDV_L) (jadde ja UOlstAeJ) SJUe}}JeqWOD SUalDUe Sap jeUNqLI | B 
9))@uUOL}eSLUeBIO 34NJINIIS ® 
S9jJJO SOUWCIBOId ® 
epeues sjue}}equio) SsudsLDUY & 

> ayjinajaysod 37 


G2aM ais ne sad dV Br 


‘epeue> Nk SadIAJas ap syulod QF suep asuUaTpeued UoyE[Ndod eT 

J1as ‘UMOJaHOTIEYD & anys JuSUTETesa “(WYOV_L) (jadde ye uotstags) syuRWequiod sustoue 
sap [euNqII], a7] ‘Seqan? ne ‘enAaljag-ap-ouuy-ayures ke ‘ouuy-ajuTes [e}Ido}, J Issne 
puaiduiod epeues sjuryequiod suatuy ‘sed np suor8ai sasiaarp suep syiedai ‘ao1Aras 
ap syutod no xnvaing (7 suep ouUarTpeued uoYeINdod xy yJ~as a1a}sTUT|, Np Jeuuosied 

3] ‘ANO UY ‘OLIeJUC Ua ‘BMEYO ¥ NvaiIng un puaiduiod ja prenopy-soulJ-np-a] J 

e ‘UMOJHOTIeYD & dANO as EpeuKD sjuL}WeqUIOD sUaTOUY Pp s[eQUad UOHeYsTUNUpyY /] 


29°98 P1De)-GeJA MMM 
23°35 °CJDL}-QesA* MMM sjue}equoy SUSIDUY e9°D5"D5De-DEA MMM 


‘S9O9eS SINIZ] ap jo suOTesT[eaI 


‘SdAT}IPadxea Jo Sajsnf jUsTIOS SIN9] ap IUsANOsS 9] souUsIpeURD 
inb sjadde.p sipeo 3] suep soyesriqse S29] S9}N0} ap ja suarpeues $3] 
SUOISIO9P Sep JUBPUSI Ud Jo SQUUOpP SNO} dp IIIOWIIUI PT suep J9AeI3 © a 

S[I9SUOD XN jo VYO1IBYOII BT & USTINOS epeued ne snpusl yuo sji,nb saotasaes 
UN JUBSSIUINOJ Ud S}Ue}}equUIOO So] d1}TEUUODAI & sIoIUeU ap ‘1d-xn90 

SUSTOUe XN SUOTOOTe So] 2P SaT[IuUre} Sap jo sjUaT[O samjne 
39 9IPI[TBAUI,p SUOISUAEd Sa] dUIaDUOD SOU ap ‘s}Ue}}eqUIOD suaTOUe sap 
Inb 99 ua 9}Inba] Joinsse ‘susipeueo suloseq xne sojdepe ja saire;durexa 

souueisoid sop s1peod 3] sueq juaTOS Inb jusT]O 3] Ins sexe 


SOSC]UBAR SIP jo SOOIAIOS Sap MUINOY 


(jadde jo worstAaz) 


$}UL}}eqUIOD SUDTOU Sop [eUNqIy epeuey sjUe}}EqQUIOD susTOUY 


 JEUNGII], Np jo a1a}sTUTPY Np saayoodsar suorssnu say 110A 


‘UONLIOWUISUIUIOD ap suTuTeIB01d Np aiped aj suep suoTesTyeas 

SING] & Jd SAOTJLIOVS SMa] ve aseUTUOY sUOPUAI snou ‘xted ap ja s}]JUOD ap ‘a11ons 

ap sduta} ua ainoavig dace shed ajou npusjap quo nb saurwiay xne ja sourmoy xny 
‘guDIeWap Ine] a1AMsinod juarisap inb syusrp xne uoTe}Uasgidal ap jo UOQe}[NsUOD 

ap SadIAIas Sap JUaUW}IN}e13 WUMO} Inb araysTUTPY Np Utes ne s}ed0Av_p ouistuesi0 uN 
ysa suotsuad sap sonbrpruml saotases op neaing a] ‘juRpusdaput sinodai ap ouusTuRdgUT 
un ajo (jadde ja uotstAat) syUe}}eqUIOD SUdTOUR sop [eUNIIT, 9] ‘syUL}eqUIOS sUsTOUR Sap 
UO VIOT[v, p apueUTap oun ke no syprTeAutp uorsuad x] ev aAe{es UOISDap un _p Jajodde 
ua Juatnaa nb sauuosied say nog ‘sJusTpD sane p ke ja syUL}eqUIOD sUsIOUR XNP gyUeS 9p 
SUIOS ap SATAIas Sap 39 SaSeJULAR Sap PUINO}J Ja suUONRIOTTL P 9UTIOJ eT] snos anbruou0s9 
ualyNos un ainsse ‘sadap ap No sypITLaut,p suorsued sap asiaa epeued sjyur}equioy 
suabuUY ‘auouo ne asgrueU ap auUIOIUOJ Mb ‘(Teunq!y, 27) (jadde ja uorstAda.) 
sjuv}equIOD suaToue sap TeUNI], 9] 39 (e1QISTUTJY eT) BPeURD syuR}eqUIOD SUdTIUY 

y1os ‘saredas saustue810 xnap ap gsoduod ayymayeyzod un jsa syueyequioD susPouy 


‘uatpeued afdnad aj arpurofes e ‘Iout-a.1yno jo epeueDd ne jnoyred yusTNoIep 

as Inb UORIOUIAUMTWOD ap SayTATOR xne ad"I3 ‘uaaye39 SUOSSISsNed snou sTeul 

[eeds sjuarpa ap adnoi3 ad ap sutoseq xne arpuoda. ev suouaAred snou JuSWapNes UON 

‘saymumey smaq ja syuRATAINs syutofuod simaq aonb tsure ‘epeued np apeAOl alIaWIepuay P| 
ap SJL sarquIdUL Say 49 SEIQUIAUT SUATDUL So] ‘SAUUOTPEULD SOTO, SOP CATS ua a10due 
SaIQUIDUT Sa] ‘S}ULQUIOD sudTIUP Sa] ITOARS k ‘SOUUTPPURD OP Jo suarpeues op TeDeds 
adnoi3 un p ara vy suep aouarassIp PB] aitey B SUOYJOYO sou ‘syUe}eqUIO) sualuy Y 


sjue}}equio) sualuy,Pp e{ns ny 


G 2°98 21De}-qeJAMMM S}UR}}EGWIOD SUdIDUY BD°DB*DDe-LA"MMM 


POO? FEMAYJ ¢ OT 
odde ja uoIstAel IalIAgy oa 
ff vO0? FG 2 


sjue}}equiod suatoue sap TeunqII], 
jueptseid 
pueyoieyy 1091, 


RL LEE eae, ee ae 


‘stuInoj siloAnod 

Sap Jo sadmossal sap uaAOUT Ne snusj}qo $}e}[NSaI Say Ins saydutod ap UONIppoel 
¥] & JUBUIAPUO}J ap jas Ja IOSAI], Np [IasuOD np saystunu say red saanoidde 
939 & yUaUINDOp Juasaid a] amnddes ayjanbey ans y10ddei ap arnjonyys eT] 


‘S[@LI9}STUTLU UOT|Sa3 ap Ja UOYeULIOJUL p sauajsAs SUOG ap INS spuoj oS ]] os 
‘ppexea jo JaTdurod }sa JUSUINIOp a] 


‘IOS91], NP [IaSuOD Np yeL1e}a19aG 
a] red ya saoueuly sap aystunu np jeaspnq aj suep saguUOp sausIsuOd 
Sa] JUapadsai auIayual [IL Nb sanagsid sasuadap sa] ns saguuop sa] 


‘a]]INejoy10g np saysord say ja sueyd say yUsWIZJapy WASep TT # 


 GOOZ-FOOT ap Saqisod sa ya sunjd saj Ans ysoddvy np 
uoyvavdadd vy] Anod saoiljoad1p SausiT Say SUeP SdgdUOUS UOeIePap op SadUaZIxa 
xne ja uoyeywaseid ap sadiourrd xnv yusuautIosuod aredaid aja e yUaWINDOp aT] 


(VYOVL) (Iedde yo uorstags) 

SJUb}}eqUIOD sUAaTOUL Sap [eUNTII], a] 39 (QDV) epeued syueWequiosd susDuYy 
pusisdutos nb ayjmasezz0g un ‘syueyequiod sus1duy ,P SQ0Z-FOOT ap sajiuoud say 
ja suvjd saj Ans j4oddvy aj ‘yUaWeTIeg ne }Odap Uos ap ana Usa ‘suOC}aUINOS SNON 


UOLJDAJIP &] Bp UOL}eUR]IaG 


S55 — 
25°38"2192}-GeIA"MMM = $}UR}JEQUIOD SUaIDUW 85°58 DDE-DEA MM 


(jadde ja uorstagz) syue}equIOd suatoue sep TeUNqIL, ‘WUuapIselg 
UG: WY IOLA 


yrueyd ap aporied ey yueinp syusutajsnie 


‘ule Us D8APR SUOIBIDeSUOD A snou snou ja uoyeol 
S ued uos ap d1ANvO Uda asTul PT & DORIL) 


ja sJuawa3ueyp eTeUUOD VYYOVL A ‘anbi397}eQ 


€ 258 e1De}-GeJA MMM S}UP}}EGUWIO) SUdZIDUW DDB DDe-DEA"MMM 


‘assind as nb atqesuodsai snjd 

e] aIQIULUL ET ap JaIOesUOD A snou aYDETeI SUBS SUOTNOA ja XNaTIas ne sai} JUsWIaSe3US 
yao suouaid snoy ‘sao0inossai sou ap a8esn J ap ja SUOISIDap SoU ap 9a}T]Iqesuodsa1 

ev] SuUaA0}ID Sap ja SouUaAO}D Sap }OIpUa J e SUOAR SnoU JUepUadapuT suIsTUeZIO pP 

dQ YW ‘IelUeUTy dd1DJexe IaIUIap Np smoo ne asioqeya UOSe p ued ajou a1Anso 

Ud aTJaUI ap SUOIaNUTUOD snou ja IMa]Q.YUOD ap UONDUO} eT ap UOQKsTUIepow vy e yueNb 
afqerogidde sai8o0id un duroooe suoae snon ‘[elapej JUoUIAUIBANOS Np afqesuodsa 
uoyse3 ap aiped aj Jed ja InajQ.yuOd ap UOIUO}j LT ap UOHeSTUIBpOUW ap sAQeyIV] J 

zed sanagid uoyse3 ap sanbyeid sap uoyestulapouw ey Ituaynos ve a8e3ua Ss WYOVL FT 


‘sUOBOOTIe Xnv 3a suotsued xne gtje1 Jadde p 

snssaooid np arped af suep Jeunqti1y, np senbyeid xne ja sayiqesuodsa. xne ‘aI OI 

ne juenb uoyesiiqisuas ey yUeTNUIYS Us ja apIOej snyjd sgode uN p UONeUTIOJUL J JUepua 
Ud SUOTLOTUNUMUUOD Say Ins JUD" J SUJET SNoU JUSaTe3q ‘ajUa}adwIOD ja ayenbape 
dIgIULU ap SapuUeUTAp Sa] S2]NO} Ja}Te]) ap ure aainsse vas asmMbar UOQeUTIOFUT 

ap ajegfdurod aoeyd ua ast au_ ‘aydIaypel ap sTyNo 3a suaAou ‘sapoyjeul sap 
UOHLIOI[SWIe J & 9IDBSUOD BIAS UIOS puvIZ UN ja ‘SaIquIaUT sap ja UaTyNOs ap JouUOsied np 
uoyeULIo; ey e oay1odde esas aratnoysed uoQuaye aun ‘jsa snjd Ind ‘Jedde _p ja uotstagI 
ap sapueulap Sap UOT|se8 LJ JasITenjov Jo JOSTUIapOUW ap oNA Ua dd Ja ‘QUUaTpeued 

ajeAOl UOIZI] BT SUTWIOD ‘sjyeyUaSeIdaI saUIsTUeBIO Sa] Ja EpeULD syUeeqUIO>) 

SUdIDUY BAL UOHLIOGETIOD Ud SIDTAIAS S9S B1ODUA JaIOT[gUIe p 
9}10S Ud SIF VA YYOVL J ‘Seyne oyuy ‘saydap yuos A 

mnb sayiord ap aiquiou uTe}1a9 uN sTJQUapI e WYOV L J ‘savsord 
Sa] jo suetd say ans ys0ddei ad aye JUOp apored ey nog 


‘oqtprdei ya ayumiosrun ‘aymnb9 daar sjadde ja sopuewap sino] 
Uae [euNqII], Np saiquiaur say 3a JauUOSied ay anb yuaYyses 
sInapueuep sey enb imueses ev asta autia} Buoy e uetd aD ‘[adde p 
j2 UOISTAQI ap snssadoid uos JaIOT[aUIe Ja UaTWNOS Vy JaypOK; yed 
ane p je onbsti 9j 10193 y1ed oun_p mod yeuusry anbr3azeys 
ueyd un aroqeya & (YYOV I) (jadde ja uotstAgi1) syueWequiod 
sualoUe Sap [eUN II], 9] ‘aquUe aIEIUIap PL] ap sInod ny 


JUapissid np asessow 


BD °DdB'PlDe]-GeIA MMM 
25°36 °CJDL}-GeuA* MMM szue}}Jeqwoy) SUSIDUY &9°D8°DDe-DeA MMM 


sjur}Jequio> susToUYy sap aysturyy 
agindap “q’D ‘Maturend eurqyy ayqeiouoy,] 


‘epeued 2] Inod guuop yur} yo mb sajjad ap ja xnad ap WoIpusa J v syusuTase3ua 
xnaiquiou sas vlayeadsar syueyequiod suatduy nb stes af ja xnarw ap e A [Inb 
99 JUa}II9UI SUOAIas snou anb sjyuaT{D sayne say 3a S}UL}eqUIOD sUaTOUR sou anb sIOID af 


‘advjurAep Joustesual snoa yuoInes jAoddei a] suep sgigunug qoM 

says xnaiquiou se ‘snqd aq ‘apetseds say ajajuaT[ ajou ap ata ap ayyenb ey] Jaroyoure e 
JURSIA arleydutexa adIAJas UN ITUINO} ¥ }ISsnaI anoqua WW Inb sgnoagp sjauuorssajoid sa] 
JUSUTUIOD IIANODEp ke Je WOdde ad ar] B DUOP a}IAUT sNOA af ‘suOSIOxe snou anb jurj}suod 
a]O.4UOD ne ja asneynunu UOHRoyTueyd oun e aovi3 epeued Np syuL}equIOD suatoue 

Sa] SNO} B S9DTAIAS SOU SUOJaIOT[gUIe snoUu anb suofo19 snon ‘saqt1o11d sou jo suryd 

SOU JasI[vaI Inod sadLYeAOU ja SAALIID SUOHNIOS Sap JoyIIoyeI B SUONUTUOD sNON 


‘SQOLAI9S SOU ¥ Jo sauUTUeIZOId sou ke ‘souUatpyonb suoyesgdo sou 

8 ajqeinp yuswiaddoyaagp ap sanbye.d soutezs20 39 sadioutid sute}a9 Ja189qut e nb tsure 
‘QUIBPOUT INd]QNUOS ap UOT DUO] PJ B aseJULALP JAYeYL’S & “OIITP Uo JUSUTOUTOANOL) 
np aanenqut] ap sayoedeo say utoy snjd sessnod ke ‘sadtAlas sop UOHeIOF UTEP 
SANE ] ap saoons 9] Wold ev anjou e yUSWIaTe39 SUOIONUAUOS SNON ‘yUsWIaUIaANO3 
Np ayjayoa,] e SoAQeTUT sinatsnyd suep JIL anoutop syUPHeqUO) SUSTPUY 


‘suIOsaq sina] Be s93depe yuos Inb sauJapOUr SedTAIOS ap 9 soumumeisoid 

ap asnmaqua J red sauuatpeued sao10,J sep SJURHeqUIOD SUSUR sou v aatidoidde 

apre aun suorsstummoj snou anb asressed9u DuOp 4s9 T] ‘g[qistagid arruaae un suep 
aamnsinod as aduepus} 23320 anb ad e puaye,s UO Jo % 8S PP ajyusursne eB souUsTpeueRd 
SadIO,J Sap aaqUaT] axjou ‘saguue sa1QIUap SIO. sep SINOS NY ‘sadse snyjd syueyequiod 
SUaIDUL SOU ap XNdd ap SJUdIAJJIP JUSUTaIQIOUOJ JUOS SUTOSEG SINS] jd SIA ap SadUR}SUOIITD 
sina] ‘UOYeIEq]] Ne] ap yUsUTOUT Ne suk 6 PP JUPIY siaturap sao ap ueAour a8v J ‘a[TAID 


l B05 eJDe}-qeIA MMM $}UL}}EQWIOD SUaIDUW BD°D5°DDe-DeA"MMM 


SIA LT & SIILPPNU IA Le] ap asessed Ing] ap SIO] SauUdTpPeUD Sad10,J Sap sjuL}equIOD 
suatoue Say yuaAnoIda nb sutosaq xne asejuRARp sipuodail ap suo1ezU9} snou ‘sdure} 
JUIQUI UY ‘d}AIaTJOO Ing] suep ja XN ZaY sUTOUOI Ne dIJTULUI Op TATA & SUOJOpTe 

Sd] SNOU Ja S}TeJsyes JUSTIOS 93K Ud JULSUPLAR S}UL}eqUIOD sudTOUe Sap Saxa_duros snd ua 
snyd ap ayiomuop ke surOsS ap ja ayURS ap suTOSaq sat anb ad ek SUOLIAA SNON *xnanzdadsai ja 
stoyANod ‘ayqeyinba ‘aptdei adtaras uN sjUaT]S sane xne jo sJUL}eQUIOD SUsTOUR XNe ILO 
 SUOIINUYUOD SNoU ‘JUAT]S J] INS 9x IIAIVS AP sJapOu Np ajissnai Ke] ANs JUeSTU UY 


‘suOAJas snou anb sjuarp ap sadnoi3 

SIJAIp Sap s}ueasueYD suTOSaq xnv aIpuodal mod suojdope snou snou ‘s}uL}equIO> 
sudIoUY & JUSTO) JaUOUT Pk ja SI[GQe}9 SUOAR Snou anb s~ajd s}yert1eUa}Ied say ATYTIUS 

@ ‘SADIAIAS SOU ap UOT}e}sSaId LT JaUTIOJSURI] Be SUOSIA SNON ‘sue SIO1} ap aportsad aun 
inod sgtj saurutos snou snou sjanbxne sjyuautese3usa say ayuasgid I red saireyUsueTIed 
Sa] }9 UaTpeued afdnod a] nod a3dwiod ap uoyIppel ap [yNo _/p Issne jas yUOUINDOp aD) 
‘souUaIpeUr? ja SUdIPeURD sounoal sap saidne yUsWaretpNoysed ‘uoyendod x] ap saidne 
ITUBANOS JJ Jo UOYeIOUIQUNUOD PE] IOANOWOd ap adur}1oduit J anb surg ap ‘syuaTID 
Sane p & Ja SJUL}eqUIOD SUAaTOUR XNk STUINOJ SSTAIAS S9D ap jd S9BLJURAL $9Dd Sap INsTeA 
e] Uatpeued adnad ne ajaaal ‘GQ0Z-FONT EP Seyso1d say ya sueyd say ins yoddey a7] 
‘Sa]]TWUeJ SIng] e Ja SJURATAINS sjuTO[UOD singj e nb tsure ‘epeuesd np efeAol olIawepuey 
e] ap SaIquIsU xne ‘sauUaTpeued SadIO,J Sap SaIquiour xne ’sjUL}}eqUIOD suaToUe 

xne S}ajjo yuos saumeiZo01d sad ap SadIAIas Sa] Ja SABeJULAL Sa] ‘9]ULS ap SUTOS Sap 
eumueisoid np anb tsute ‘yuepuedaput sinodai ap sulstuedew UN p nAInod ‘a}yIpryeaut,p 
suotsued sap sunueisoid np a81eyp Issne }sa syue}eqUIOD sUsTDUY ‘UOHeIOUIgUTWOD 
ap oumumer801d np aiped aj suep suournsse snou onb ueyd Januaid ap ajgr a] ANE 


‘SOOT Ue PIOUISUTUIOD BIaS BTeIPUOUT aLIOND aepuodas Ke] ep 

UTJ ET AP SITeSIBATUUL 09 JJ }9 JTTe}],p auseduied LT ap allesIOATUUR 09 2 FOOT 2190190 
Ud PIDIOUIQUIWOD UOYeU AON ‘suoAap Ing] snou anb apnjyye13 ap ayep ek] aPeuUOdaI 
ap Isure JUS}oUTIEd SNOU SJHeIOUIBUIUIOD SJUDUTOUDAD SI] JO | 
SOLAR Say ‘SaIgyd JUOsS snou Inb ayeID0WAp KJ ap jo aMoq]] eT ap | 
saTeJUaUTepUO} SInayea sa] NPuayap JO sjuLyequiod suaTue so] | 


‘IA INI] VP IUIIN IJ1IOVs J] LVF 9UIQUT UO SauUTe}II0 
j9 suteyia> ‘shed np asuajap ev] nod ata Ing] ap ayzed assoi3 aun 
guuop juoO sasne3einod sauuosiad sao ‘xted ap sdutea} ua no sowie 
S}I]JUOD ap aIped oj suep Taras JURA XNd ap No aisan3 ap ajay} 

un Ins n}yequioo yueAK $jUL}}eqUIOD SUaTOUR Sap assIsL Ss [INO 
‘QpuOUL 9] sULp 9}EqT] eT & Jo xted ET e aNqLyUOD yUO ‘UOHeBaUqe 
zed ‘nb syueyequiod suatoue say mod ydadsa1 puojoid 

un suoAnoida snou ‘sauuatpeues jo suatpeues aonb Jur} ug © 


9J}SIULW 2] ap asessaw 


UOL}DIJILIP PE] BP UOLJLIL]IApP Jo sasessaw 


Ate 


ee, Be PRR SRR SOUT RAL Goren ebifemy | 


Oh eee, RAnY,. ' 2 
eer Bab ee 2 BBEMEE! . 
MMV Ai; roere : ; : . | 
; ne : au ersereiis at ¥ 
DG ofS Cages oS airy’. |. . > 
a oe ee Me tess Ves | 
= qe Dea ee Yar 
aT i 


| ybiartes voces Qoiapeiery re 
ee ees 
: DSC SQL. oe 
~Weaesbe 4 beet 


' bs oh pe ab he : J 
bs aa acta: (Gs C FE ep ; i 


Saeiidianaiedatapiibicl SE ta ae 
{Ipie Gee uwisci]:.s- 


Ly € EOD Veta! yore. elke s 6. Oe Tis 6 elle he. vey eee vieste “ana ve elie 16) Sear er te 9)})INIJ9WOd np SUuOLJeDL|GNd 


[PURO S™ CARERS IIS Gl Ee Re xneiauas SJUSWASUBISSUdI ap sopuewsqg 
Jp? Bs MOIS & Stes his ep SEN ER SR PoE ae to Sarena es: aipulol snou 1nodg 
Gf PAREN SO ee $9]e]UOZLOY SOAI}E1ILU] >: Z neayqel 
Ra a pd vane SO1L2JUIWI]591 SOALJELPLUL Sa}eCLIULI : 9g neayqel 
Teli asleyaspng aouue,) snod sowwessoid sap Jou 3N0D > G neayqel 
[en ee ee are S2)qlUOdsIp UOU $9}}999/ SAP S9DINOS > pneayqel 
Op tae ee Jayjsues} ap sjuawaled SOP JILELWILWOS > € nesygel 
ht eck Vator ee nies sjofoid ap sasuadap Sa} ANS S}JUDWIUSLOSUdY - ( nesyqel 
a ia a ies a a a elit ea i dYA2e ,P Jnaqdas sed 
Ja swWeIsOId Jed UOL}eSLIGOWWI,p Sasusdap Sap SILELWWOS > | neayqel 
Ge ene rennet be nap tte dot ici a) Se area eter eee teaser ece v= saxauuy 
VE MERE Pah I MSTA SE ENED IS OD 9})INIaJa140g Np sanaaid sasuodaq 
et et ale Dace Mae Tee SRE MORE nce Battal Reto Z7bhm che uolesiiqesuodsay 
ee Sa MOA e TGs BORN k LE aware ,.p $ina}De5 ja sanbisaj}eJ}s $}e})Nsay 
Pe ER MT ese eat at RS ORT OS ERO DE Cepia Sn SEO Ee uoljesiuesi9 
LS sipieneuens 3 (jadde 3a UOISLASJ) SjUe}}eqWUOD SUaLDUR Sap yeUNqU| Np sWwWeIsOId 
Py eee ar Te ee Pond ated FeO RL a)qeinp juawaddoyaap np 918932135 
QZ Fe owt o.. 0 ec. Gee oS Ge oom ot Dock Oe cea eS SODIAIOS sap UOL}eIOL]QWe ,p SALJL1LFLU] 
SE Oy ach Or eer Ge O-O Ol Oromo OU o Gro G OOo om 4na}013U0D op QUJOpOW uol}DUO4 
Q7. fy tant Rov tah anes ae cae cea es yDauIp Ua JUaWAaUJaANED 
cc a}jauasiUIW UO!e1}SIULWIpYy 
AM ee a re « JUSIANOS as epeuey a7 » SUWWEIBO)d 
OZone SE eae ge Fe suoisuad xne Sji}e]a4 S}LOUP SAP BSUaJOP BP DWWLIBOId 
p Toe Sra Nagra SADIAJAS AP Ja SUOI}JE}SOId Ap SOWWRIBOId 
ppt tie eee ee ene te reo woe nine 6 a el a eg SJLEWILUOS 
LL te tot Se aE SS a ae ra eee ae anbiga}el}s }e}Nsa1 Jed sozsoLd ja sued 
Gu hHs PARRA LRG OSEAN! SR ek aN PEG hoe uolzed Lue} d eB] ap JOAINS 
Qo ERE PERC ho RNS isn ie ce: ee mn sjue}}equio) sualduy Pp yofns ny 
Gott eee ARSE GE SEL TOOIG PUES Beet Aiea E-Ten UOL}DaJIP &) ap UOIeIe}Daq 
6 AEE RNAS bea PAA a = Tere Ae en juapisaid np asessaw 
eo ee rae Sea ate cer re C0 nk 3 34}SIULLW 2) ap aBessaw 
We ete ye Teg oat Ee ata UOL}DAJIP PB] ap UOI}eIe]DaP ja sasessow 


SoJalzeW Sap ajqey1 


: ae 
2 pet ine 


~< 


oa aye 


fe er 12 
ie Dh PI 


= 

S 

A <a 
28 —j 


S}UP}JEQWO) SUaLDUY Sap a4}SIUIW 
aayndap ‘"q°D ‘alusend eulq)y a}qesouoy,7 


: aaAnoiddy 


GOOZ-v00Z Jnod sajzolid sa} Jo suejd sa] sns Juoddey 


$}Ue}}eqUIO?) SUaIDUY 


a a 


L-89879-099-0 NASI 
6b II-SOOT/Z-1ELA +: onBoyeies ap ‘on 


eo'os'suonroygndyy:dny : JOUIOU] 
(Ag 19 epeurd) 1¢6/2-¢9¢-008-1 no 6LLS-PS6 (E19) : INaidoog{Qy 
(-"A 39 Bpeurd) Eh6L-SE9-008-1 : JUdUa[Nas sopurwuo> 
66S-1 6 (€19) : euoydajay 


SSO VI9 
(OLIRIUD) EMENC 
BpPURL) XNEJUSWIIUIOANOS SadIAJog Jo sotfqnd xnearsy 


BpeUeD Np JUSWAUIOANOS Np suoNIpY sep 
sgidne 94sod ej sed no [ea0] ostesqiy an0A ZYO JUdA Uq 


"RO'98'JOS-SQY MMA : IURAINS VSSaIpL.| B LOS Np qaay ois 9] Ins afqruodsip se yuaUNd0p 95 
“opuvlUap INS sjnjsqns seIpsul ud a[qruodsip 3sa WUSUUNDOp 95 


POOT *XNBJUSUTSUIOANOS SIdIAJOg Jo sorjqnd xneavi ‘L Sop anstulpAy 2] 
Jed agyuosgidas ‘epeued np Joya np DUIDY VI gisalepy VSO 


‘sorqnd spuoj sap uonses vy] ap 1a uoNRDaye | 

ap e[quiduroo JuoUINp jsa JUOWOUJOANOS 9] onb JoInsse,s B JUOWI]Ieg 9] WEpre “UaWapud: 9] INS sjorIgistUTUE syIOddeA say 39 so1yqnd 
saydwioD saj ays vy sed soynofe s juouuatA sfonbxne ‘s}usUINdOp Sa_ “sedINOSsaI sap UONLIOOIJR P DIQHeUL UA syOLId sas ap jo Wey 
op ejenuur orejaspnq uonvoriuryd ey op Jo[jo 9] JOS ‘ssouRUTY sop aNsTUTW Np Jespng oa] anb ourguI ap ‘sasuadap sap jaspng oT 


‘sguUOp sguUR UN Pp sinod ne satfqnd ang jUdANed sasuadap sap soireyusuUa;ddns 

sjospng xnop op snjd ‘soyetoeds soourjsuoomd op nYIOA Uq *('919 ‘D *g ‘VW) onbnaqeydye amoy oun sed gsiig}oR.w9 Iso sasuadap sap 
onejuowsddns yospng onbeyD ‘sew jnqgp nv [euly JUOWINSOp UN 49 sIqUIdAOU JNGEp Ne JUsUINOOp JarTUAId UN jos ‘dauUUP IRd sIOJ xXNop 
gsodep JuswloTjoniIqey Jso sosuodgp sop oirejusurg{ddns jospng oq ‘sosuadap ap suvjd sas uoneordde ua amour assind juswouIaAnos 
gj onb uye 1aj}dope yop JuswayIeg a] onb s}Ipaio ap Io] ap sjafoid say suep ainjoUT B SOLOS soa] 19 (S}IP|io) Jasuedap ap suoNestONK 
So] doUOUN sosuadep sap silejuoWgtddns jospng Iq ‘sypaio ap 107 ek] JUdWIA\DaIIp dAvj9 sasuadap sap a11ejUIWUIg]ddns jaspng a] 


‘sanbygnd saouvuy sap 

UONJSAS D] ANS 10T ¥] OP I] 12 ['] ‘] SoXouUe XN SOUSISAp SOUISTULZIO Sop Jd SOIQISTUTW Sop so[qesuOodsos soNsTUTW Sop WOU ne 
JOSALL, Np [Iasuo_ np jwaptseid 9] red ouwO ne US JUOWOTIeg Nv sgsodap jUOs ‘agAgyor 1QIOUBUT] I9UUL dIQIUJOp BI Ans JUd}10d 
nb ‘juowrapual 9] Ins syioddei sap qdy Ine] suep ssenbipur yuos mnb juswopusis op ssQHeU Ud sanagid sayuaye sap UONIUOJ 
Ud JUISTURSIO 19 daISTUTUT oNbeYD op sUOTIESTTeaI Sop a}dWIO JUDPUAI (YAY) JUIWopua.t aj Ans spatagysturu sjsoddes soy 


NN 


‘JUDUIZTZIy Np (p)1 8 oydessesed nev JUSWI9ULIOJUOD 

SOUNWIUIOD sop aIquIeYD ve] & WoOdde: ayInsud UOJ Inb saytUIOD xne TOAUOI Inod ‘sie [¢ a] pre} snyd Ne sasodygp 

ag JSAIOp syuoUINDOp sa_ ‘sanbyqnd saoupuLf sap U0Isas V] ANS 10T KI AP J] 19 ['] “| Soxouue xne SQUSISAp SOLUSTURSIO 

SOP 19 SaIQISTUTUI sop sayqesuodsal saNSTUIW sop WOU Ne JOsaL], Np [IesuoD np Jwaprsaid 9] Jed yuow}Ied ne sasodap 

JUOS S|] ‘souTUeIZOId sap s}9U S109 say 19 ‘SUOTNGLNUOD Ja SUONUAAQNS S92] ‘sUONRSITIqowUT Pp sjoford Spud soy ‘sourrumy 

SQOINOSSAI UA SUTOSAG So] INS SoQUUOP Sap JUD[eBa JUoUUANUOD Gqy $9] ‘suv sion op epoLtod oun Inod saoinossal us 

SOXOUUOD SUIOSAG Sop UOTUIUT JUOWETRSA We] IS9 C [I ‘snagad syey[Nses So] Jo SOARITUT soy *syHOaLqo sey Ns JuoWa}e39 JUd}.10d 

19 SANIL,p SIN9}9as sop neaatu ne sgl[Iejep snd syuoWIaUSIosua sap Judjuasa.d sj1oddes sop “QIG.P SPI9!90S Sop uondaoxd | 
e) SWISTURSIO Ja sIQXsTUTUA oNbeYp Jed st{quie sasuodap op sueyd sap UO (qd) S91OLAd say 49 suvyd say ins sjaoddei say (| 


: SJUQUINDOP XNep Ud ASTAIP 389 J4QxSTUTU Np sasuddgp op ue[q 2] — TIL W4ed 


‘JUPAL NO SILUW ,5] 9] JUOUSULI|NUIS 


soasodap juos sasuadap sop yospng np I] 19 | sone so] ‘sosuedap op suvyd sos uoneordde us amour ossind JUDDUIOANOS 9} 
onb uye 10}dope yop quswerieg a] aonb sy1pes9 op Io] ap sjafosd soy suep aANJOUT B SOLOS So] Jo (s}Ipaid) sosuod9p ap suonesLiojne 
Sa] BoUOUN sasuadgp sop [ediouLd JoSpng a] “s1/p249 ap 10T KP] WUW}IOIIP ake} sasuadgp sap jediourid jospng 97 — [] W4ed 


‘(ja8png 9] suep oinsyy mnb) sasuadap ep ur{d 9 39 sosuodep sap yediourid yaspng np sjuswis}9 xnediound 
So] annua syoddes soy uINsa jo saTelapey sosuadap sop ndzode un oyuasaid yuaWIOUaANOS Np sasuadyp ap Ue], IT — | eHAed 


: saned sion aodw09 “JOsa1L Np [LesuorT Np juopisaid 
q a] yuoUa|ieg ne asodgp sipe.o op 10] ap efoid un,p 
d spuoy sap uonrsoqe | nod juswWopieg NE SoppueulOp 
sap Jaspng uos }I[qQRI9 JUDWIDUIDANOS 9] ‘aauUR oNbeYy) 


gj aed saunuu0s sap oiquieyD ve] e% gsodgp so Inb ‘sgsuadgp sop jospn 
UdKOUL NE JUIUIATTOIOYJO sdaquasaid JUOS SUONESTIOINL .P SOpURLAP SO) “Sl[qN 
Jasuadap op suonestioyne sop inddv J ev UONeUOJU! | gjuasaid nb ‘sasuadap 


sa.11ejaspNnq S}UIWINIOP SI] 


S90 S9| 8 Suejd S9j uns Yoddey - ||| aed 


S00¢-700¢ 


sesuadep sep jebpng 


Governmen 
Publicatior 


Western Economic 
Diversification Canada 


2004-2005 
Estimates 


Part Ill - Report on Plans and Priorities 


LOE 

‘ip \ 
NOY es 

\G wa 


“a - ‘ 4 
Orns ‘ 9 
> “ a y o\ 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are Rueoe in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and IJ of the Estimates are tabled 
concurrently on or before March 1. 


Part II —- Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and 
contain information on objectives, initiatives and planned results, including links to related resource 
requirements over a three-year period. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President 
of the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are to be tabled on or before 
March 31 and referred to committees, which then report back to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of 
accomplishments achieved against planned performance expectations as set out in respective RPPs. These 
Performance Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by 
the President of the Treasury Board on behalf of the ministers who preside over the departments and agencies 
identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the 
first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2004 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2005-HI-82 
ISBN 0-660-62528-8 
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SECTION | 


MINISTER’S MESSAGE 


Western Economic Diversification Canada (WD) is working to build a stronger West and 
a stronger Canada. We do this by working in partnerships that strengthen federal- 
provincial relations, ensuring a more equitable society that offers economic opportunity 
to all, and fostering innovation that creates long-term economic benefits and a more 
sustainable future. Prime Minister Martin has affirmed WD as a full department, headed 
by a Minister. The department will continue to work closely with Industry Canada and 
other regional development organizations (RDOs) to ensure a coherent and 
comprehensive approach to regional and community development. 


These principles, consistent with the priorities of the Government of Canada as a whole, 
are reflected in all of WD’s programs and initiatives. Together they contribute to building 
a 21* century economy in the West while also helping to strengthen the social 
foundations of both urban and rural communities. 


Many of WD’s activities are designed to support the development of innovation clusters, 
leveraging the knowledge of westerners to create new sources of economic growth. For 
example, WD is working to build on the West’s expertise in energy production and to 
position the region’s capacity to maximize new opportunities being created by growing 
global environmental awareness. By helping establish Western Canada’s leadership in 
environmental technologies, we are contributing not only to the economic success of the 
region but also to quality of life and our shared environmental future. 


Another significant WD focus is expanding opportunities for all western Canadians to 
participate in, and contribute to, the economic strength of the region. With 40 per cent 
more small businesses per capita in the West than elsewhere in Canada, supporting 
entrepreneurship is an important means of accomplishing this goal. Many of our 
programs are designed to address barriers to small business ownership for specific 
segments of the population, including Aboriginal people, women, persons with 
disabilities, and new Canadians. 


Over the past year, the department has re-aligned activities to strengthen its Western 
Canada Business Service Network (WCBSN) as the prime source of services for small- 
and medium-sized enterprises (SMEs). By increasing WD’s policy capacity, we have 
been able to focus on broader, more strategic assistance to key sectors of the economy, 
including promoting new investment into Western Canada, enhancing the presence of 
western businesses in key domestic and global markets, and supporting collaborative 
ventures in innovative technologies and research development. 


Increasingly, WD is placing new emphasis on a more integrated approach to the complex 
challenges facing Western Canada today, particularly in major urban centres. This has led 
to Urban Development Agreements (UDAs) in key western cities designed to revitalize 
downtown cores, improve infrastructure and stimulate business enterprise. This includes 
measures to better meet the needs and concerns of growing inner city Aboriginal 
populations. 


For example, through the Urban Aboriginal Strategy (UAS), WD is working with a wide 
range of private and public partners in Vancouver, as well as five other western cities, to 
develop innovative solutions to address Aboriginal priorities, including youth inclusion in 
the workforce, better health care and solutions for homelessness. 


Such complex challenges extend beyond economic measures. For communities to be 
sustainable and capable of supporting a high quality of life, they must be healthy not only 
economically, but socially and environmentally as well. WD’s role has evolved to ensure 
coordinated and collaborative responses to these realities. Working in partnership with all 
levels of government is now a fundamental premise of the way the department works. 


WD will continue to identify new opportunities to build a sustainable future for the West 
—a future defined by a 21“ century economy that extends its benefits to all. This requires 
balancing economic, social and environmental priorities so that investments and activities 
are mutually beneficial. There is a clear recognition that WD must be accountable for 
achieving measurable results in areas westerners identify as economic priorities, and for 
delivering value to all Canadians. We are committed to doing so with the highest 
standards of fiscal efficiency and integrity. 


Sk phe Cie 


The Honourable Stephen Owen 


MANAGEMENT REPRESENTATION 


I submit, for tabling in Parliament, the 2004-2005 Report on Plans and Priorities (RPP) 
for Western Economic Diversification Canada. 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the Preparation of the 2004-2005 Report on 
Plans and Priorities: 


It accurately portrays the organization’s plans and priorities. 
e The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by the Treasury 
Board Secretariat. 
Is comprehensive and accurate. 


Is based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based has been approved by Treasury 
Board Ministers and is the basis for accountability for the results achieved with the 
resources and authorities provided. 


Deputy Minister 
Western Economic Diversification Canada 
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CFDC 
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SECTION Il: RAISON D’ETRE 
A Stronger West, A Stronger Canada 


“The regional agencies are precisely what the federal government now needs going 
forward. If they did not exist, the federal government would need to create them. , 


Donald Savoie, University of Moncton, July 2003 


Western Economic Diversification Canada (WD) was established in 1987 to help lessen 
the West’s economic dependence on natural resources. Under the Western 
Diversification Act, 1988, the department is mandated to “promote the development and 
diversification of the economy of Western Canada and to advance the interests of 
Western Canada in national economic policy, program and project development and 
implementation.” 


Between 1987 and 1995, WD actively supported western businesses by providing direct 
re-payable financial assistance to promote new products, markets and technology 
development. During this period, the department invested a total of $645 million in 
1,889 projects, which leveraged some $2.16 billion in additional funding to support the 
creation and growth of some of Western Canada’s most innovative and fastest growing 
companies. 


In 1995, as a result of Program Review decisions and associated budget reductions, WD 
moved away from its direct assistance programs. The department redirected its core 
resources towards establishment of innovative partnership arrangements with the 
members of the Western Canada Business Services Network (WCBSN), and also with 
entities including other levels of government, universities, financial institutions, the 
private sector, and the not for profit sector. These arrangements helped to support the 
establishment and growth of small- and medium-sized enterprises (SMEs), the growth of 
knowledge-based industries, and the economic inclusion of traditionally economically 
disadvantaged groups such as women, youth, Aboriginal people, francophone 
entrepreneurs, and new Canadians. 


The department actively engages westerners 1n consultations to identify needs and 
priorities, and to develop the kinds of partnerships required to respond to horizontal and 
complex issues that cannot be managed unilaterally. This collaborative approach, along 
with a targeted research agenda, is an integral part of WD’s efforts to ensure that western 
Canadian views are effectively represented at the national level. WD also delivers a 
range of federal programming in the West on behalf of the Government of Canada, such 
as the Infrastructure Canada Program. This program is aimed at increasing the quality of 
life in rural and urban communities, by addressing both immediate infrastructure 
pressures and long-term requirements. 


Alignment With Government of Canada Priorities 


WD’s priority areas reflect the government’s priorities, and are aligned with the Speech 
from the Throne and special initiatives such as the National Innovation Strategy. 


Innovation and the growth of knowledge-based industries represent a major opportunity 
for diversifying the economies of Western Canada. In 2004-2005 WD will work to 
increase investment and support for the commercialization of new technologies and 
processes developed in Western Canada in areas such as the life sciences, environmental 
technologies, and other sectors where the West has demonstrated research and 
development (R&D) and commercial strengths. 


Canada’s decision to sign the Kyoto Accord and the federal government’s Climate 
Change Agenda presents new challenges and opportunities for many western Canadian 
industries. WD will play a key role in Western Canada to ensure a collaborative and 
cooperative approach to the identification and implementation of economic opportunities 
afforded by the climate change agenda. 


The rising Canadian dollar and strong global competition for markets, investment capital, 
and skilled labour presents significant challenges for Canadian SMEs to increase 
productivity and presence in key markets. WD will continue to support Western 
Canada’s claim to its share of global opportunities and to target markets and investment 
development initiatives. 


WD will support the government’s focus on creating a better quality of life for Aboriginal 
Canadians by building partnerships that promote Aboriginal economic development and 
increase Aboriginal participation in the broader economy. WD will work with other 
governments, Aboriginal communities and the private sector to develop strategies to 
better link Aboriginal employability skills training with private sector demand. 


And in support of the government’s commitment to Sustainable Development and 
Building Sustainable Communities, WD will negotiate and implement multi-party 
arrangements that promote community development, adjustment, and sustainability. WD 
will also continue to participate in federal efforts to mitigate the impact of crises such as 
natural disasters, on Western Canada. WD has a unique ability to work with its network 
to provide a flexible response to community needs in times of crisis to provide local 
solutions to local problems. 


Insights on the West 


To facilitate a better understanding of Western Canada, WD provides support for and 
disseminates research. In 2003, three important research initiatives supported by WD 
were completed: “Insights on Western Canada” prepared by the Conference Board of 
Canada, “State of the West” prepared by the Canada West Foundation, and “The 
Economic Transformation of Western Canada” by the Public Policy Forum. These 
initiatives are helping to create a much better understanding of the economy and society 
of Western Canada, and the challenges Western Canada faces in sustaining a high quality 


Wd.ge.ca, 
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Over the past twenty years, Western Canada’s economy has grown at a rate very close to 
its potential, meaning that the economy is operating at optimal levels given the po 
availability of capital and labour. This has enabled most residents of the region to 
experience a relatively high standard of living and a very high quality of life. Western 
Canada’s strengths include a well-educated, flexible, dynamic workforce; an abundant 
supply of natural resources; and a population that eagerly embraces technological change. 
But in order for Western Canada to sustain a high quality of life for its residents over the 
long term, the region must come to grips with a number of important challenges. Key 
among these are dealing with environmental issues, addressing potential labour shortages 
in skilled trades and occupations, increasing Aboriginal and new immigrant participation 
in the economy, improving investment in research and development and technology 
commercialization, addressing current and future infrastructure shortfalls in urban and 
rural centres, and continuing to reduce dependency on natural resources. 


The sectoral analysis presented in the Conference Board “Jnsights on Western Canada” 
report reinforces the need for Western Canada to further diversify its industrial base over 
the next twenty years. The long-term decline in world commodity prices, reduced supply 
of resources, and ongoing trade disputes signal a difficult future for many of Western 
Canada’s traditional industries. It will therefore be important for the western provinces to 
build alternative industries with higher value-added employment opportunities. 


The challenges posed by the difference in economic growth and opportunities between 
rural and urban areas, and the exodus of rural residents to urban centres, has created a 
policy dilemma in the West. Although the trend of moving from rural to urban areas 
seems to be slowing, rural areas will continue to experience a declining population if 
natural economic forces continue to be the predominant factor. With the exception of a 
few Aboriginal communities that are experiencing relatively high birthrates, virtually all 
population growth in the West is occurring in urban centres—primarily Vancouver, 
Calgary and Edmonton. The growth is fueled by new residents moving from other parts 
of Canada, and new immigrants settling from other parts of the world. 


The Economic Outlook for the Western Provinces 
Manitoba 


Broad-based strength in housing, manufacturing and construction 
industries, solid growth in consumer demand, and strong growth in the 
U.S. economy will help the Manitoba economy grow by 3 per cent in 
2004 and 3.2 per cent in 2005. Food processing, in particular, will be 
bolstered by the reopening of the Springhill slaughter plant in Neepawa 
and the new J.R. Simplot food processing plant in Portage La Prairie. 
As a result, manufacturing is expected to grow by an average of 4 per cent this year and 
next. Housing demand is also expected to be strong, even though housing starts will | 
likely taper off during the course of the year. As a result of this overall goods-producing 


industrial strength, the service sector (including wholesale and retail trade, community, 
business, and personal service industries) is expected to grow strongly. Employment is 
forecast to grow healthily over the next two years, and therefore disposable income and 
retail sales are expected to grow accordingly. 


Saskatchewan 


Saskatchewan’s agriculture sector is recovering from two straight years 
of drought, and will come back to help the province’s real GDP grow by 
3.1 per cent this year, and another 2.7 per cent in 2005. After an 
estimated bounce-back of 60 per cent in 2003, agricultural output is 
predicted to return to a level that is more consistent with historical 
average output — so long as the weather does as well. Precipitation 
through the winter was higher than average in much of southern Saskatchewan, leading to 
a cautious optimism in the sector. A number of industries will benefit from a recovery in 
agriculture, including wholesaling and transportation, which will improve in tandem with 
higher crop shipments. In construction, residential development is expected to continue 
its downward trend, but continued exploration activity, especially in natural gas, will 
stimulate non-residential development. Heavy and light oil production will continue to 
drop as the Western Canada Sedimentary Basin matures. Modest gains in metal and non- 
metal mining production will result in moderate growth in the mining sector in 2004 as 
prices for uranium and potash start to improve. Sustained job gains in service industries 
and renewed hiring by manufacturers, in combination with overall economic growth, a 
decent labour market, wage gains and federal tax relief, will result in retail sales that 
should increase moderately in 2004 and even better in 2005. 


Alberta 


Growing by 3.5 per cent, the Alberta economy will post the strongest 
overall growth in real provincial GDP in 2004, and the growth pace of 
3.7 per cent in 2005 will be second only to that of Ontario. Much of 
this growth will come from non-residential construction, in particular 
from oil sands projects (including upgraders), as well as a host of 
power projects in the province. Residential development will also fare 
well — although housing starts will continue to decline in 2004 and 
2005, the number of units expected to be built will still be impressive. Alberta’s 2004 
outlook reflects a changing trend in mineral fuel production that started last year and is 
expected to continue indefinitely. Natural gas production dropped in 2003 as new 
reserves became more difficult to locate and exhibited productivity levels than in the past. 
However, bitumen and synthetic crude oil production from northern Alberta are showing 
strong growth, and this trend is expected to continue through 2004. Growth in this area 
has been so strong that it has helped to offset the effects of the border closure to livestock 
due to Bovine Spongiform Encephalopathy (BSE) on the province’s GDP. In September 
2003 and again in April 2004, the U.S. lifted import restrictions on Canadian beef 


products from cattle under 30 months of age, but industry hopes for a widespread 
recovery are still tied to a U.S. decision on allowing the importation of live Canadian 
cattle. Manufacturing output will bounce back in 2005, following muted growth this year 
Solid economic prospects will continue to lure people to Alberta, further stimulating the | 
domestic economy and labour requirements. Employment growth will be very strong 
over 2004 and 2005, and will result in strong income growth. Consumer expenditures 
will rise solidly this year and next, easily surpassing the national rate of growth. 


British Columbia 


In British Columbia, the sluggish performance of 1.2 per cent 
growth in 2003 is forecast to improve to 3.1 per cent in 2004 and 
3.5 per cent in 2005. The year 2003 was especially difficult for the 
British Columbia economy as structural economic challenges were 
compounded by devastating forest fires, severe flooding, reduced 
tourism due to Severe Acute Respiratory Syndrome (SARS), a 
sluggish U.S. export market, continued impacts due to BSE, and 
the ongoing softwood lumber dispute with the U.S. The fact that 
the province recorded any growth in 2003 is testimony to the 
underlying strength of the service sector, 

much of which is fuelled by imported wealth. The gain in momentum in the U.S. 
economy will lead the province to a better performance in 2004 despite a less favourable 
exchange rate than in past years. The manufacturing sector is showing improvement with 
increased shipments transportation equipment and computer electronics. Pulp and paper 
shipments are expected to improve this year in line with the U.S. economic revival. The 
energy sector should continue to show growth after record sales of drilling rights in late 
2003, and other actions the provincial government continues to take that should make BC 
a competitive oil and gas jurisdiction. Continued strength in public and private sector 
investment spending next year should stimulate the construction industry over the 
medium term. In particular, solid consumer confidence, buoyed in part by the successful 
bid for the 2010 Winter Olympics, and low financing costs should keep residential 
spending strong in 2004. With moderately increased tourism, and sustained strength in 
the construction industry, the service sector will generate significant job growth this year. 
Job gains in public administration, construction, and wholesale and retail trade will be 
highest. As a whole, employment growth is expected to exceed that of most other 
provinces this year, driving the unemployment rate down. 
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SECTION Ill: PLANNING OVERVIEW 


WD’s mandate is delivered primarily through grants and contributions (G&C) under a 
variety of programs. Key among these is the Western Diversification Program (WDP) 
whose terms and conditions were approved in August 2003, enabling, among other 
changes, renewal of the Western Economic Partnership Agreements (WEPAs). WEPAs 
are multi-year, joint federal-provincial initiatives aimed at promoting coordinated 
economic development in each of the four western provinces. At the same time, the 
department’s long term funding base was stabilized, enabling more effective multi-year 
planning. Members of the Western Canada Business Service Network (WCBSN) also 
receive G&C funding (see below for detailed description of WCBSN). WD’s mandate 
allows it to take a flexible and innovative approach to working with a wide network of 
partners in order to make strategic investments in promoting economic development and 
diversification in the West. 


A Strategic Approach 

WD has evolved with changing economic 
pressures and emerging government priorities. 
WD investments help the West to respond to Linkaues 
opportunities and challenges by recognizing nebtatt raat COMMUNITIES 
the socio-economic drivers that support small 
businesses and help communities to thrive; 
and by consolidating partnerships in both the Talent 
public and private sector to share the costs of 
major new initiatives. WD’s efforts are 
concentrated in three distinct but interrelated _ ENTREPRENEURSHIP 
areas: Innovation, Entrepreneurship, and 
Sustainable Communities. 


Prosperity 


Innovation 


WD is working to close the gap between the discovery of new ideas and processes; 
market new products and services; and support the adoption of innovative technologies. 
Efforts will result in a strengthened western Canadian innovation system, ensuring that 
academic and private sector researchers have the required infrastructure, and are linked to 
each other and private investors to maximize the western economic potential. 


Entrepreneurship 


Small businesses are the driving force behind nearly 80 per cent of new jobs in Canada 
and the West. To fuel this engine of economic growth, WD, through the WCBSN (see 
below for more detail), supports entrepreneurs in both urban and rural settings, resulting 
in a competitive and expanded business sector in Western Canada. 
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Sustainable Communities 


WD is working with partners and stakeholders to build sustainable and competitive 
communities in rural areas and in cities. The department cannot do this alone: nor does it 
pretend to have all the answers or resources to pursue activities independently. WD can 
however, leverage its relationships, sharing expertise and gathering intelligence to 
support communities to create their own future. 


WESTERN CANADA BUSINESS SERVICE NETWORK - 
PARTNERING FOR RESULTS 


The Western Canada Business Service Network (WCBSN) was established to ensure that 
western Canadians have access to capital and services that support their economic 
success. This network is a partnership of organizations that help entrepreneurs across the 
West, in both urban and rural communities, find what they need to establish a business or 
make it grow. The members of the WCBSN provide business information, counselling 
and planning advice, and financial assistance to entrepreneurs. The network is comprised 
of over 100 points of service, including the partners detailed below: 


Canada Business Service Centres 

Canada Business Service Centres (CBSCs) are jointly funded and managed by federal- 
provincial cooperative agreements, with the mandate of providing a single, seamless 
gateway to information for business. CBSC offices are located in Vancouver, Edmonton, 
Saskatoon and Winnipeg, with satellites in Victoria, Calgary and Regina. The services 
of the CBSCs are extended to rural and northern communities by a growing network of 
CBSC regional access and Aboriginal business service sites throughout the West. Each 
Centre offers toll-free telephone service and Internet access at: http://www.cbsc.org. 


Community Futures Development Corporations 

Community Futures Development Corporations (CFDCs) are volunteer-led, non-profit 
organizations located across Canada that take a grassroots approach to economic 
development. The 90 CFDCs across the West deliver a variety of services that include 
strategic community planning, business services and access to capital. CFDCs also focus 
on community economic development initiatives. For more information on the CFDCs, 


see http://www.communityfutures.ca/ 


Women’s Enterprise Initiative 

Women entrepreneurs are playing an increasingly important role in creating and 
operating small businesses across Canada. In many ways, women are leading the 
entrepreneurial wave — starting businesses at twice the rate of their male counterparts. 
However, many encounter barriers and a lack of support. WD helps to remove these 
barriers by supporting Women’s Enterprise Initiative Centres in each of the western 
provinces. These centres provide business advice and information, networking, : 
mentoring, and access to capital specially designed for women clients. More information 
on these organizations can be found at their web sites: 
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e British Columbia http://www.wes.bc.ca/ 


e Alberta htto://www.awela.ab.ca/ 
e Saskatchewan ://WWww.womenentrepreneurs.sk.ca/ 
e Manitoba :///www.wecm.ca/ 


Francophone Economic Development Organizations 

To support the economic viability of the Francophone community in Western Canada, in 
April 2001, WD welcomed four Francophone Economic Development Organizations 
(FEDOs) to the WCBSN. FEDOs enhance the vitality of francophone communities in 
Western Canada by assisting in their economic development. 


Support from WD enables these four provincial organizations to provide enhanced 
services to Francophones — including training, business and community economic 
development, access to capital, information services, marketing advice, networking and 
mentoring. More information on FEDOs can be found on their websites: 


e British Columbia: http://www.sdecb.com 
e Alberta: http://www.lacea.ab.ca 
e Saskatchewan: http://sk.gazel.ca 

e Manitoba: http://www.cdem.com 


Aboriginal Business Services Network 

The primary focus of WD’s Aboriginal strategy is working with partners, including 
Aboriginal economic development organizations, to assist Aboriginal peoples in the West 
to participate in the development and diversification of the region’s economy. 

The department links Aboriginal businesses to the broader business community activities 
being pursued under the Sustainable Communities pillar, through the Aboriginal Business 
Services Network (See _http://www.cbsc.org/absn/ for additional detail.) WD is also a 
partner in the Aboriginal Business Development Initiative with Industry Canada and the 
other regional development organizations. 
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SECTION IV: PLANS AND PRIORITIES BY STRATEGIC 
OUTCOME 


SUMMARY 

Strategic Outcomes Planned Results apse ng 
Innovation = Enhanced technology commercialization Core $71,614 
A strengthened and adoption. - Non-Core: $2,133 
western Canadian = Improved knowledge infrastructure and 
innovation system. capacity. Total : $73,747 


=" More innovative communities. 

# Enhanced coordination and alignment of 
innovation priorities and strategies 
between federal, provincial and other 
innovation players. 


Entrepreneurship = Improved business management Core: $53,719 
A competitive and capabilities of small- and medium-sized Non-Core: $0 
expanded business enterprises (SMEs). 
sector in Western = Improved access to financing for SMEs. Total : $53,719 
Canada. = Increased investment in Western Canada. 

= Increased participation in international 

markets. 

Sustainable = Greater collaboration and integration Core: $52,504 
Communities among governments and communities. Non-Core: $210,836 
Increased economic = Increased economic opportunity and 
activity that improves investment within Western Canada’s Total: $263,340 
the competitiveness communities. 
and the quality of life = Increased participation of Aboriginal 
in western Canadian people in the economy. 
communities. = Enhanced capacity of western Canadian 


communities to implement strategies that 
promote sustainable development. 


‘Core’ funding refers to WD’s on-going base of G&C resources, and encompasses 
programs delivered under the Western Diversification Program (WDP), including 
Western Economic Partnership Agreements (WEPAs) and Western Canadian Business 
Service Network (WCBSN) programs. ‘Non-core’ refers to funding for delivery of 
federal government programs that are not of a continuing nature, such as the 
Infrastructure Canada Program. 


INNOVATION 


Strategic Outcome: A strengthened western Canadian innovation system. 


Total Planned Spending - $73,747,000 


Overview 

Innovation is one of the keys to Canada’s economic prosperity. The process by which 
new economic and social benefits are extracted from knowledge to produce new 
products, processes and services occurs at a regional level through a complex set of 
relationships called an “innovation system” (for more in-depth discussion, see 
http://www.utoronto.ca/isrn/). One of WD’s strategic priorities is to strengthen the 
innovation performance of western firms through investments in innovation-related 
projects. In 2002-2003, WD’s new project approvals for innovation represented almost 
64 per cent of total approvals, and WD will continue to focus the majority of its new 
investments in this area. 


WD’s innovation activities are tailored to complement and support the innovation 
priorities of federal, provincial and municipal governments. Priorities vary by province 
due to differing capacity and level of infrastructure development. In Alberta, technology 
commercialization dominates; in Saskatchewan the majority of investments are related to 
knowledge infrastructure; British Columbia’s investments in Innovation are dominated 
by technology adoption; and in Manitoba, investments in applied research and 
development take priority. 


Benefits 

A strong, effective innovation system will contribute to economic prosperity in Western 
Canada, providing high paying jobs and enhanced quality of life. The return on 
investments in R&D made through organizations such as the Natural Sciences and 
Engineering Research Council of Canada (NSERC), the Canada Foundation for 
Innovation (CFI), and the Canadian Institutes for Health Research (CIHR) can be 
maximized through more effective technology commercialization and technology 
transfer. WD targets many of its investments in innovation to emerging technology 
clusters in key sectors such as health technologies, clean energy, functional foods and 
neutraceuticals, composite materials, genomics, environmental technologies, medical 
devices, and wireless technologies among others. 
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What’s New 
Several factors will influence WD’s priorities in the next year: 


The federal innovation strategy, “Achieving Excellence” (released in February 2002) 
established ambitious targets for Canada (see http://www.innovationstrategy.gc.ca ) 
Through the ensuing consultation process, attention is being placed on the role of | 
industry in meeting the ambitious targets of increased R&D, and a greater focus on 
technology commercialization, which is also a top priority in the West. 


WD commissioned an independent review of its role in enhancing innovation in the 
West (see http://www.wd.gc.ca/rpts/research/default_e.asp). The key findings of the 
resulting report “Western Diversification: A Catalyst for Innovation in Western 
Canada”, will help to direct the department’s decisions, and ensure WD is focusing 
efforts in key sectors and aligning priorities with other innovation system players. 


New economic opportunities in the field of health research are being realized. WD is 
working with Dr. Henry Friesen, and the Canada West Health Innovation Council to 
develop these opportunities. Examples of areas in which health research is being 
conducted in the West include: 

© medical devices, 

o functional foods, and 

© infectious diseases research. 


More information is available on the Canada West Health Innovation Council’s Web 
site at http://www.cwhic.ca. 


Under WD’s leadership in the area of environmental technologies, a Western 
Environmental Technology Forum was held in December 2003. The resulting action 
plan (currently being developed by western stakeholders) will address both 
environmental sustainability and economic opportunities. 


WD is a founding supporter of the WestLink Innovation Network. The WestLink 
model—which creates broad linkages among innovation system participants, and 
supports skills development and innovative approaches to bundling technologies—is 
gaining prominence both nationally and internationally. The challenge will be to 
build on the WestLink approach to increase capacity in the West. (see 


http://www.westlink.ca) 


Measuring the relationship between innovation inputs (such as expenditures on R&D) 
and outputs (such as number of spin-off companies created and new technologies 
commercialized) is challenging. In 2003, WD and its partner organizations focused 
on understanding the relationships and process of innovation, and how to measure 


them. Efforts will now be directed to translating these lessons to policies, programs 
and future directions. 
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Government Themes And Management Initiatives 

WD’s Innovation strategic outcome directly aligns with the federal government priorities 
of building a more innovative economy, increasing technology commercialization from 
university research, and supporting transformative technologies. These will contribute to 
training a highly skilled workforce, increasing access to early stage capital, and 
capitalizing on economic opportunities provided by investments in health research. 


WD plans to continue to work with its many partners to strengthen its planning process 
and to develop and implement performance measures for innovation. 


Challenges and Risks 

The report "Western Diversification: A Catalyst for Innovation in Western Canada" 
identified some of the challenges that WD will face over the next several years. These 
include: 


e Innovation investments are long term and require sustained efforts to achieve results. 
The challenge will be to continue to make strategic investments in an environment of 
competing priorities (financial and others). 

e While stakeholders appreciate WD's flexible approach, the challenge is to maintain 
this flexibility while becoming more strategic. 


WD is recognized for its leading role in innovation in the West by many stakeholders, but 
its role is not as well understood by a broader public audience. The challenge is to 
effectively communicate WD's contribution to a larger audience. 


WD’s Partners In Innovation 

WD has a successful history of working with partners to meet its innovation objectives. 
In 2002-2003 WD’s contributions to innovation projects averaged 35 per cent of the total 
value of the innovation projects. The remainder came from partners such as other federal 
departments, provincial and municipal governments, not-for-profit organizations such as 
universities, associations and industry. Leveraging private sector investment, particularly 
as it relates to technology commercialization, will continue to be a primary focus for the 
department. In the past year, WD formalized its relationship with the National Research 
Council (NRC) through a Memorandum of Understanding. This mechanism will 
contribute to WD’s priorities of technology commercialization and adoption and 
community innovation, and help to build capacity through cross-regional linkages in key 
sectors. 


Innovation is a priority for both WD and the provincial governments in the Western 
Economic Partnership Agreements (WEP As), which were renewed in 2003. It is 
expected this mechanism will contribute to WD’s planned results of aligning priorities 
among innovation system players. 
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Planned Results 


Planned Results 


Enhanced technology 
commercialization and adoption 


Plans and Priorities 
WD will support initiatives that contribute to an 
-organization’s ability to develop, transfer, commercialize 
or adopt innovative technologies. 

WD will provide support to innovation infrastructure 
(physical), and to initiatives that build capacity and 
linkages among innovation players. 
WD will support the development and implementation of 
community innovation strategies, which may include 
skill-building initiatives, enhanced linkages between 
communities and research institutions, and technology 
transfer. 
Under WD’s leadership, a Senior Officials Forum on 
Innovation and a Deputy Ministers’ Economic 
Development Forum is convened to address priorities. 


Improved knowledge 
infrastructure and capacity 


More innovative communities 


Enhanced coordination and 
alignment of innovation 
priorities and strategies between 
federal, provincial and other 
innovation players 
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ENTREPRENEURSHIP 


Strategic Outcome: A competitive and expanded business sector in Western 


Canada. 


Total Planned Spending $53,719,000 


Overview 

The department has always recognized the critical importance that small- and medium- 
sized enterprises (SMEs) play in the western Canadian economy. The number of small 
businesses per capita is 40 per cent higher in Western Canada than the rest of the country. 
As the source of nearly 80 per cent of new jobs, entrepreneurs are a major source of 
economic growth in the business service, health and social service, food and beverage, 
transportation and high tech sectors in the West. In order to grow and be successful in 
today’s global economy, SMEs require business and management information and access 
to capital. SMEs also require assistance adapting to new technology, exporting, selling to 
government and e-commerce. These areas are the focus of WD’s programs and 
partnering strategies. 


Benefits 

The expected benefits of WD’s entrepreneurship activities are: 

e improved access by western Canadian businesses to the capital, services, and 
information they require to start or expand their operations; 

e access by individuals and groups outside of the economic mainstream (e.g. 
Aboriginals, youth, new Canadians, women entrepreneurs, remote communities) to 
capital and business services; 
increased trade and export opportunities for western businesses; 

e increased investment in Western Canada; and, 

e improved skills and capacity of western Canadians and western Canadian businesses 
to start, expand, manage and innovate in order to increase their competitiveness 
within the global economy. 


Priorities 

WD will work with the WCBSN and other stakeholders to ensure that entrepreneurs have 
access to services in the areas of business planning, e-business, exporting, investment, 
procurement and financing. Through the WCBSN, WD will continue to provide citizen- 
centred service to meet the needs of western entrepreneurs including rural, women, 
youth, Francophone and Aboriginal entrepreneurs, as well as entrepreneurs with 
disabilities. 


WD will continue to be engaged in entrepreneurship development through delivery of 
business programs, capacity building with partners, industry collaboration and support to 
industry sector groups. The type of challenges faced by industry sectors varies from 
forestry issues in British Columbia to agriculture value-added issues in Manitoba, but it is 
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envisioned that by collaborating with industry to address systemic issues, barriers to 
growth and success in the western economy can be reduced. 


The federal government has placed a high priority on investment attraction and enhanced 
foreign direct investment (FDI). Foreign firms in Canada engage heavily in R&D and 
raise productivity and capital investment levels. WD has long been involved in 
promoting new investment in Western Canada, and the department plans to increase 
emphasis in this area, in response to the potential of FDI to stimulate economic growth 
innovation, and sustainable development. WD will place a priority on working with the 
Department of International Trade, other federal departments and agencies, western 


provincial governments and communities, business and industry to promote western 
Canadian investment opportunities. 


Increasing export activity is also critical to creating a competitive and expanded business 
sector in Western Canada. WD will increase its involvement in key trade policy 
developments that impact the West, and advocate for western priorities and positions. 
WD will also continue to work with federal, provincial and private sector partners to 
undertake enhanced trade promotion and trade development activities, including 
supporting enhanced management skills to increase the export readiness and export 
activity of SMEs. 


WD also plays a significant role in supporting the formation of an economic 
infrastructure that supports trade and investment. By enhancing knowledge 
infrastructure, WD is providing the foundation for technology clusters. These clusters 
support world-class research, train highly qualified people and attract investment from 
other sources. WD will continue to identify opportunities to undertake activities and 
initiatives that enhance the investment attraction potential of the large-scale technology 
cluster projects supported by the department. Examples of major projects in this area 
include: Fuel Cells Canada, TRLabs, Canadian Light Source — Synchrotron, and the St. 
Boniface General Hospital Research Centre. 


WD is also well positioned to provide timely responses to unforeseen events that impact 
the western Canadian economy. In 2003 the western Canadian tourism industry was 
adversely affected by a number of events such as forest fires, flooding, Bovine 
Spongiform Encephaly (BSE) and Severe Acute Respiratory Syndrome (SARS). As part 
of a commitment to help the West become a destination of choice again, WD will 
contribute $5 million towards a $10 million federal-provincial emergency recovery 
marketing initiative to assist the western tourism industry. This initiative will | 
complement other Government of Canada emergency responses, including the Canadian 
Tourism Commission’s marketing activities. 


Adjustments Derived From Previous Performance Assessments 
WD has completed evaluations of the CBSCs and CFDCs. The findings are very 
supportive of the programs (for more information, see 


http://www.wd.ge.ca/rpts/audit/default e.asp). Evaluations of FEDOs, WEls and the 


WCBSN as a whole are underway and their recommendations will be considered as we 
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look to renew our contractual arrangements with these organizations and strive to 
improve reporting on results. 


Challenges and Risks 

All of the funding agreements with WCBSN members expire in March 2005 and will 
need to be renegotiated for fiscal year 2005-2006. WD has engaged its partners in a 
dialogue to examine funding needs as well as address the challenges associated with 
contributing to WD’s strategic outcomes, reporting on results, improving efficiency and 
examining opportunities to access other sources of funding. WD’s challenge is to ensure 
that WCBSN partners have the capacity to deliver quality services to support WD’s 
entrepreneurship strategy. 


Key Partnerships and Relationships 

WD objectives relating to entrepreneurship will be accomplished largely through 
WCBSN partnerships. The CFDCs, WEIs and FEDOs are each governed by volunteer 
boards of directors drawn from the communities they serve. WD’s network of service 
delivery partners ensures the involvement of key community stakeholders who can 
identify local community priorities and opportunities. Contacts in rural communities 
assist WD and its federal partners to work cooperatively with communities to promote 
improved planning and greater coordination of programs and services that respond to 
community economic and social development needs. WD will continue to provide 
assistance to these organizations to help them develop local solutions to community 
challenges. 


WD also works with financial institutions to address access to capital issues facing 
entrepreneurs. The financial institutions provide loans using their own capital and 
lending expertise with support from WD in the form of loan loss reserves designed to 
offset a portion of net losses on defaulted loans. All of these funds are designed to assist 
financial institutions increase the level of risk taken to support entrepreneurs in the early 
stages of their businesses or moving into new product lines and markets. 


WD’s work in trade and investment will be carried out in partnership with other federal 
departments and the four western provinces. Within the federal government, WD’s 
deputy minister is a member of two key committees that oversee federal activities in trade 
and investment: the Deputy Ministerial Committee on International Business 
Development and the Investment Partnerships Canada Deputy Minister Advisory Board. 
At the officials level, WD actively participates on the Team Canada Inc. Advisory Board 
as well as a number of committees that oversee the activities of the Enhanced 
Representation Initiative that will result in an enhanced Canadian presence in the United 
States. Nine new or enhanced Canadian offices will be opened in the United States, six 
of these in the western United States. 


With respect to federal-provincial liaison, WD’s Deputy Minister chairs the western 
federal-provincial Deputy Ministers’ Economic Development Forum. This forum meets 
to discuss and coordinate joint action on a broad range of economic development issues, 
including trade and investment. A federal-provincial Assistant Deputy Minister 
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committee supports the DM Forum and works to coordinate federal-provincial 
development activities in Western Canada. At the officials level, WD participates in the 
Federal-Provincial ADMs Investment Committee, chaired by the Department of 
International Trade. The goal of this committee is to foster pan-Canadian agreement on 
collaborative processes in support of investment. WD also participates as a member of 
western federal-provincial officials’ level committees on trade and investment. The 
purpose of these committees is western coordination, information exchange and joint 
planning. In addition, WD participates actively in the four western Regional Trade 
Networks (RTNs). RTNs are the primary coordination mechanism in the regions for a 
broad range of trade and investment activities. 


Planned Results 


Planned Results Plans and Priorities 


Improved business management | WD will support initiatives that increase capacity, 
capabilities of SMEs productivity and viability of SMEs by increasing the 
skills, knowledge and competencies of entrepreneurs. 
WD will work with financial institutions, members of the 
WCBSN and other organizations to increase the amount 
of capital available for borrowing by SMEs in targeted 
areas where it has been determined that there is a 
financing gap. 
WD will work to increase investment by supporting 
investment promotion and research in foreign direct 
investment, investment initiatives in priority areas, major 
international events, and by strengthening working 
relationships with provincial and federal stakeholders. 
WD will work to increase export activity by supporting 
trade promotion and research, SME export readiness, 
trade missions and international events. WD will 
strengthen working relationships with provincial and 
federal stakeholders and utilize Western Canada’s 
multicultural diversity. 


Improved access to financing for 
SMEs 


Increased investment in Western 
Canada 


Increased participation in 
international markets 
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SUSTAINABLE COMMUNITIES 


Strategic Outcome: Increased economic activity that improves the 
competitiveness of Canada’s cities and the quality of life in urban, rural, 


northern and Aboriginal communities across Western Canada. 


Total Planned Spending - $263,340,000 


Overview 

WD?’s sustainable communities activities reflect WD’s endeavors to coordinate and 
facilitate federal activities to ensure that economic, social and environmental 
considerations are taken into account in initiatives designed to foster community growth 
and development. Specifically, these activities include: 


e assisting communities to access the expertise and financing required to assess 
community strengths, weaknesses, opportunities, and potential for new economic 
activity; 

e working with other federal, provincial and municipal government organizations to 
promote plans and strategies that promote long term community sustainability; 

e working to improve the recognition of foreign-obtained credentials; 

e assisting in the development of measures and benchmarks that assess community 
sustainability and progress towards sustainability; and, 

e leading multi-government horizontal initiatives that build sustainable communities. 


Benefits 

The federal government recognizes that sustainable communities are the foundation for 
economic prosperity. WD’s activities will help support sustainable communities in the 
West that are healthy -- socially, economically and environmentally. As such, the 
Sustainable Communities strategic outcome encompasses economic, social and 
environmental outcomes and, importantly for the department, requires ensuring that the 
proper balance between the three outcomes is pursued. 


Sustainable communities encompasses WD’s work in urban centres through Urban 
Development Agreements (UDAs), WEPAs, Northern Development Agreements and 
Accords and other measures including the delivery of the Infrastructure Canada Program. 
As well, the department’s coordination and support for Aboriginal economic 
development through a variety of programming mechanisms, and community 
development activities and initiatives carried out in rural and northern areas with CFDCs 
and other members of the WCBSN all contribute to the development of sustainable 
communities. All involve economic development and diversification initiatives and 
coordination activities that allow communities to sustain their economies and adjust to 
changing and often very challenging economic circumstances. 
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By focusing on enhancing the sustainability of communities, the department is able to 
target its activities on areas that have been identified as federal priorities and, at the same 


time, on issues that represent barriers to western economic development. As a result of 
these activities, there will be: 


6 increased economic opportunity and investment attraction within Western Canada’s 
major urban centers; 

e enhanced capacity of western Canadian communities to create and implement plans 
and strategies that promote sustainable growth and development; 

e greater collaboration and integration of programs and services offered by government 
organizations in communities, particularly to Aboriginal communities; 

e increased skills acquisition and job creation among Aboriginal communities in 
Western Canada; and, 


e recognition of foreign-obtained credentials. 


Priorities 

Following the resolution of the uncertainties surrounding WD’s funding base in 
2003-2004, WD embarked on the negotiation of agreements and arrangements with other 
governments and other federal departments to enhance economic activity and quality of 
life in urban, rural, northern and Aboriginal communities across Western Canada. In fall 
2003, WD successfully concluded four cost-shared, $50 million WEPAs with the each of 
the western provinces. The agreements target both provincial and federal priorities, 
including environmental technologies, life sciences, tourism, trade, value-added 
investment, Aboriginal development; and community/regional development. 


In 2004-2005, WD will be working through the federal provincial management 
committees for each of the agreements to establish operational plans and procedures to 
implement the agreements. 


Similarly, the department’s stabilized funding base allowed it to begin discussions with 
provincial and municipal governments on ways that urban development could be 
supported through formal tripartite urban development agreements. In the past, WD’s 
UDAs have proved to be efficient arrangements for the coordination of efforts in the 
larger western cities. The agreements provide a mechanism for cooperation, emphasizing 
strategic partnerships with the private sector, community groups and associations and 
increasing the effectiveness of existing resources by leveraging individual government's 
investments. 


In 2003-2004, negotiations for a new cost-shared, tripartite Winnipeg Development 
Agreement were completed, and future efforts will focus on implementing the agreement. 
In Vancouver, there was a cost-shared $20 million infusion into the Vancouver 
Agreement. In the coming year, projects will be carried out following the joint 
identification of new priorities that can be addressed through the new funding. At the 
same time, new UDAs will be negotiated in five other cities in the West, including 
Regina, Saskatoon, Edmonton, Calgary and Victoria. Each agreement will address locally 


identified priorities. 


The department will also discuss ways to address the challenges and opportunities in 
northern areas of the western provinces and, in particular, to ensure that there is increased 
Aboriginal participation in the economy. 


WD is responsible for the delivery, on behalf of the federal government, of a number of 
National Programs in Western Canada that are congruent with the department’s core 
programming. WD will deliver National Programs, such as the Infrastructure Canada 
Program and the Softwood Industry Community Economic Adjustment Initiative, in a 
manner that will support the objectives of the sustainable communities priority. 


WD co-leads the Urban Aboriginal Strategy (UAS) initiative in the West and the 
department is also discussing ways to become partners in the UAS (in both planning, 
project development and support) with the provinces. The UAS is designed to improve 
policy development and program coordination at the federal level and with other levels of 
government. The intent of the UAS is to reduce the level of disparity that urban 
Aboriginal people currently face by better tailoring government programs to the local 
needs and priorities of Aboriginal people living in cities. 


Federal Budget 2003 committed $25 million in new funding to the UAS to develop pilot 
projects in eight priority cities (Vancouver, Edmonton, Calgary, Saskatoon, Regina, 
Winnipeg, Thunder Bay and Toronto). These projects are intended to test new ways to 
better respond to the needs of urban Aboriginal peoples. In each of the designated 
western cities, WD is working closely with provincial and municipal officials, Aboriginal 
representatives and other community members to develop innovative projects. In many 
cases, the UAS projects are part of WD’s larger urban development processes, such as the 
Vancouver Agreement or the Winnipeg Development Agreement. At the same time, the 
Aboriginal Homelessness Initiative and the UAS are being integrated to work more 
effectively in the communities. Through these initiatives, federal and provincial officials 
are expected to co-develop innovative solutions to address local priorities that cannot be 
undertaken through existing programs. 


The department will also continue to actively engage westerners in consultations to 
identify needs and priorities and to forge new and expanded partnerships with western 
stakeholders. The department has unique insights into the activities of provincial and 
municipal governments in the West. It also has a strong network including business 
associations, research organizations, voluntary organizations and other interests that 
provide insights into, and sensitivity to, the regional dynamic. 


Challenges and Risks 

e The Sustainable Communities strategic outcome encompasses economic, social and 
environmental outcomes. WD’s primary role will be to continue to support economic 
development activities. However ensuring the proper balance between the three 
outcomes will be a priority of the department. 
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® WD's ability to create partnerships will depend upon the willingness and financial 
capacity of potential government partners and others to contribute to the sustainable 
communities priority. 

e Effective community-based action requires considerable flexibility to tailor 
approaches to local needs, opportunities and strengths. The challenge is to tailor 
approaches while maintaining a focus on federal priorities. 


Key Partnerships and Relationships 

Partnering is the modus operandi of WD. Partnering with other levels of governments, 
other federal departments, community organizations such as CFDCs and FEDOs, non- 
profit groups and the private sector, reduces overlap and duplication, levers additional 
resources to address western issues and involves westerners in federal decision making. 


Planned Results 


Planned Results 


Greater collaboration and 
integration among governments 
and communities 


Planned Activities 
WD will work with other governments to implement the 
four recently signed WEPAs and the UDAs in 
Vancouver and Winnipeg. Additional tripartite UDAs 
will be negotiated in other western cities. 
WD will work with communities to identify and attract 
new sources of business investment and new business 
opportunities. WD will also assist communities to adjust 
to severe impacts from changing economic 
circumstances. 
WD will work with partners to implement the UAS by 
developing innovative solutions to address local 
priorities, and to invest in programs and services that 
promote Aboriginal economic development. 
WD will assist communities to assess their strengths, 
weaknesses, opportunities and potential for new 
economic activity and enhanced investment. 


Increased economic opportunity 
and investment within Western 
Canada’s communities 


Increased participation of 
Aboriginal people in the 
economy 


Enhanced capacity of western 
Canadian communities to 
implement strategies that 
promote sustainable 
development 


GOVERNMENT WIDE INITIATIVES 


Government On-Line (GOL) Vision and Strategy 


WD’s Government On-Line vision includes a multi-channel approach to delivering the 
department’s mandate by providing products and services to western Canadians through 
all types of service channels: in person, correspondence, fax, telephone, and through the 
Internet. In addition to providing business advisory services to the public through third 
parties, WD is focusing on electronic vehicles to enhance provision of timely information 
and service directly to citizens and business. 


WD has repositioned the previous year’s online product services to include both a Grants 
and Contributions Funding Service, and Information Sharing and Exchange Service. 


The department continues to make progress towards complying with 2005 Treasury 
Board GOL expectations. The WD Internet public Web site will be refocused to be more 
client-centric, driven by recommendations of both internal and external clients. 


The Grant and Contributions Funding Service will provide enhanced functionality 
allowing some direct interaction online for program applications. The Information 
Sharing and Exchange Service will enhance the existing business support tools and 
provide additional product services as recommended by our clients. 


The Information Sharing and Exchange Service sub-components include: Media Centre; 
E-Centre for Research Excellence; E-Tools; and Other WD and Partner Website 
Information. 


The WD GOL annual report is available on the department’s public website at 
http://www.wd.ge.ca. 


Official Languages 


WD is committed to the objectives of Section 41 of the Official Languages Act (OLA) 
which calls for: 


a. enhancing the vitality of the English and French linguistic minority 
communities in Canada and supporting and assisting their development; and, 

b. fostering the full recognition and use of both English and French in Canadian 
society. 


WD’s Official Languages, Section 41 Implementation Team is the 2003 recipient of the 
Head of the Public Service Award for Official Languages. To keep the momentum going 
in the West, the WD team will work towards enhancing the sustainability of the western 
Francophone community by creating a new Action Plan for 2004-2008 that encourages 
new partnerships and opportunities to expand on current community and economic 
development initiatives. WD’s OLA team will consult actively with community groups 
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and stakeholders to identify priorities to address over the next four years. The Action 
Plan 2004-2008 will work towards strategic long-term planning, renewing partnerships 
such as the membership of the Francophone Economic Development Organizations in 
WD’s Service Delivery Network, and support economic development initiatives ‘a 
priority sectors identified by the francophone communities. 


WD has a significant role in the implementation of the Economic Development of the 
Official Languages Minority Community (OLMC) portion of the Action Plan for Official 
Languages. The department is signing a new Memorandum of Understanding with 
Industry Canada to implement a number of initiatives, specifically in internships for 
youth in knowledge based industries, administration and management, and pilot projects 
in the tele-education and tele-learning industries. New partnerships are also being 
considered to address priorities identified by western OLMC, such as Francophone 
immigration and integration into western communities. WD may be the catalyst to bring 
together stakeholders and departments in the West with a strong position to assist new 
immigrants to establish a home in Western Canada. 


In addition, 2004-2005 will see the renewal of the MOU between WD and Canadian 
Heritage for the Interdepartmental Partnership with the Official Language Communities 
program. The program has successfully leveraged investments into the OLMC towards 
advancing the visibility and economic development of French-speaking communities 
over the last three years. In addition, WD will look forward to ongoing membership 
within “Le Comité national de développement des ressources humaines de la 
francophonie canadienne”, as it implements a new strategic plan with the OLMC across 
Canada. WD has enjoyed the opportunity to collaborate and consult with the community 
and federal members of le Comité national to advance efforts for Section 41 of the 
Official Languages Act. 


WD will continue to support and encourage the sustainability of the OLMC, and the 
department will partner with other organizations to ensure the vitality of the western 
OLMC. 


Sustainable Development Strategy 


As a department that supports economic development in Western Canada, WD believes 
that there is a responsibility to contribute to development in a way that is sustainable and 
recognizes the interaction of economic, social and environmental considerations. In 
2003-2004, WD introduced sustainable communities as a new priority within the 
department's strategic directions, and the department continues to make it one of our 
goals in WD’s Sustainable Development Strategy for 2003 as we work towards our 
broader vision of “A Stronger West, A Stronger Canada”. 


In 1997, federal departments tabled the first Sustainable Development Strategies (SDS) in 
Parliament and are required to table new strategies every three years. The department 1s 
moving into the first year of the SDS 2003 and will focus on three goals over the three 


year duration of the strategy: strengthened innovation; enhanced competitiveness; and 
sustainable communities. 


WD contributes to the Federal Sustainable Development Strategy by supporting 
economic diversification and an improved quality of life for western Canadians. The 
department will continue to participate in federal interdepartmental sustainable 
development committees. In addition, a Green Team has led the department’s "greening" 
activities, encouraging more environmentally friendly procurement practices, 
participating on the interdepartmental greening operations committees, and ensuring 
sustainable and energy efficient practices within the department. 


WD also acknowledges the importance of measuring impacts of its sustainable 
development activities, the importance of ensuring broad organizational commitment to 
the strategy and the need to track and report on the results of efforts. As part of WD’s 
priorities for SDS 2003, the department will enhance these aspects of the sustainable 
development strategy. 


Modern Comptrollership 


WD is committed to good management. The requirement to update and improve how the 
department is managed is evergreen. WD’s action plan to implement Modern 
Comptrollership impacts virtually every management activity in the department. A 
Modern Comptrollership Capacity Assessment completed in 2002-2003 provided a tool 
to highlight areas where management processes in all areas of the department can be 
improved. 


An executive level Modern Comptrollership steering committee continues to champion 
the initiative and ensure it maintains a high profile within the department. Excellent 
progress has been made in achieving the objectives of the Action Plan and the plan has 
been kept evergreen with new items added as opportunities for improvement are 
identified. The current Action Plan is consistent with the new Management 
Accountability Framework that sets out the Treasury Board of Canada Secretariat’s 
expectations for modern public service management. The Action Plan was developed to 
provide WD managers with a clear set of management expectations and improvement 
initiatives. 


WD’s priorities for advancing Modern Comptrollership over the next three years are to 
focus on management improvement initiatives in the areas of Human Resource 
Modernization, development of an Integrated Risk Management Framework, 
development of an integrated planning, results and performance measurement framework 
and strengthening support for government-wide horizontal issues including support for 
western Ministers. 
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SECTION V: ORGANIZATION 


The department has one business line, Western Economic Diversification. The objective 
of the business line is: 


To more effectively guide, in close cooperation with western stakeholders, federal 
government policies, regulations and resources so that they become more constructive 
instruments of western economic growth and diversification. 


The Minister of Western Economic Diversification Canada leads the department. The 
department’s Head Office is located in Edmonton, Alberta, co-located with the Regional 
Office for Alberta. There are regional offices located in each of the other western 
provinces, in Winnipeg, Saskatoon and Vancouver, and a Liaison Office located in 
Ottawa. Regional satellite offices have also been opened in Calgary, Regina and 
Victoria. The department’s Deputy Minister is located in Edmonton, and Assistant 
Deputy Ministers are located in Vancouver, Edmonton, Saskatoon, Winnipeg and 
Ottawa. 


Each of the western Assistant Deputy Ministers are responsible for the delivery of 
programs and services in their region which support the department’s business line, as 


well as corporate responsibilities. The Ottawa based Assistant Deputy Minister plays the 
lead role in the department’s advocacy activities. 


Western Economic Diversification Canada Organization Structure 


Deputy Minister 


Assistant Assistant Assistant Assistant Assistant 
Deputy Deputy Deputy Deputy Deputy 
Minister Minister Minister Minister Minister 
British Alberta Saskatchewan Manitoba Ottawa 


Columbia 


Business Line: Western Economic Diversification 
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SECTION VI: ANNEXES 


Strategic Outcomes 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 2003-04 2004-05 2005-06 2006-07 
Entrepreneurship 
Core 52,623 53,719 51,031 50,047 
Statutory (SBLA, CSBFA)* 20,260 
72,883 53,719 51,031 50,047 
Innovation 
Core 72,892 71,614 57,994 54,747 
Non-Core 2,200 2,133 2,133 2,383 
75,092 73,747 60,127 57,130 
Sustainable 
Communities 
Core 51,458 52,504 47,321 46,620 
Non-Core 120,977 210,836 109,164 
172,525 263,340 156,485 46,620 
Total 320,500 390,806 267,643 153,797 


*These items are included in the estimates of Industry Canada commencing in fiscal year 
2004-2005. 
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Departmental Planned Spending 


Forecast Planned Planned Planned 
by ; _ Spending Spending Spending Spending 
Budgetary Main Estimates (gross) 320.443 390.806 167.643 13.797 

Non-Budgetary Main Estimates (gross) . i. 

Less: Respendable Revenues 

Total Main Estimates 320,443 390,806 267,643 ° —-153,797 

Adjustments * eg ee 

Net Planned Spending ** 320,500 390,806 267,643 153,797 

Less: Non-respendable revenue 33935 6.000 3.800 2700 

Plus: Cost of services received without 7 
4,144 

2 4,210 4,120 4,086 

Net cost of Program 291,409 389,016 267,963 155,183 


Full Time Equivalents 380 380 | 370 | 


* Adjustments reflect the additional funds received through 2003-04 Supplementary Estimates less the 
expected transfer of contractual commitments to future years for the Infrastructure Canada Program (See 
table below). 


**Reflects the forecast of total net planned spending to the end of the fiscal year. 


Explanation of change: The decrease in forecast spending for 2003-04 reflects the expected transfer of 
contractual commitments under the Infrastructure Canada Program to future years. The decline in 2006-07 
reflects the sunset of the Infrastructure Canada Porgram. The decline in non-respendable revenues in future 
years reflects the reduction in the repayable portfolio of the department, a direct result of the movement 
away from repayable contributions to business in 1994-1995. 


2003-04 
Adjustments ($ thousands) _| 
Additional funding to support Western Diversification 
Programming bf 47,700) 
Grant to the Friends of the Canadian Museum for Human Rights | 27,000) 
Vancouver-Richmond—Airport Rapid Transit — Feasibility Study | 3,748) 


3,288| 


Excess collections over target 
2,200] 


Rick Hansen — Man in Motion Foundation 
Operating Budget Carry-forward 2,010! 
650 


Miscellaneous Adjustments : 
E 400) 
| 
| 


Official Languages Minority Communities 

Transfers to/from other departments (3,615)} 
Contribution to Government Reallocation (3,000) 
Reduction in spending — Red River Flood Protection Program (1,224) 
Reduction in spending — Infrastructure Canada Program (81,560)) 
S) Liability under the Canada Small Business Financing Act 2,400 
S) Liability under the Small Business Loans Act 60} 
Total Adjustments 57 

(S) Statutory Item 
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TABLE 1: Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


($ thousands) 2003-04 2004-05 2005-06 2006-07 
Grants 
Grant to the Friends of the Canadian Museum 27,000 
for Human Rights 
Grants for the Western Diversification Program = 5,000 5,000 5,000 
Total Grants 27,000 5,000 5,000 5,000 
Contributions 
Core 
Western Diversification Program (PARTE 81,880 74,022 73,027 
Community Futures Program 20,363 23,200 23,200 235,200 
Western Economic Partnership Agreements 8,768 ‘ er as 
Service Delivery Network Program 10,700 6,000 6,000 6,000 
Innovation and Community Investment Program 14,381 10,780 
Loan & Investment Fund Program 4,300 4,100 4,000 4,000 
Total Core 130,830 125,960 107,222 106,227 
Non-Core 
Rick Hansen Man in Motion Foundation 2,200 2,133 22138 2,130 
Red River Flood Protection Program 2,176 
Richmond Airport Vancouver — Rapid Transit 3,748 
Line Study 
Infrastructure Canada Program 85,900 209,376 108,410 
Total Non-Core 94,024 211,509 110,543 2133 
(S) Liabilities under the Small Business Loans Act 7,960 
(S) Liabilities under the Canada Small Business 12,300 
Financing Act 
Total Contributions 245,114 337,469 2175765 108,360 
Total Transfer Payments 272,114 342,469 222,765 113,360 


(S) Statutory Item 

Explanation of change: The increase in planned spending for 2004-05 and future years reflects the transfer 
of contractual commitments from previous fiscal years primarily under the Infrastructure Canada Program. 
The decrease in subsequent years is primarily due to: Sunset of the Innovation and Community Investment 
Program and the declining level of the Infrastructure Canada Program. 


of 


TABLE 2: Details on Transfer Payment Programs 


Grants for the Western Diversification Program 


Forecast Planned . Planned Planned 
Spending Spending Spending S 
pendin 
($ thousands) 2003-04 | 2004-05 2005-06 2006-07 


5,000 5,000 


5,000 


Objective: 
To promote economic development and diversification in Western Canada and advance the interests of Western 
Canada in national policy, program and project development and implementation. 


Planned Results: 

e A strengthened western Canadian innovation system. 

An expanded business sector in Western Canada. 

Increased investment in strategic federal/regional economic development priorities. 

A better understanding of Western Canada’s needs, opportunities and aspirations inside and outside of the 
region leading to improved programs and services for western Canadians. 


e@ @°@ 


An evaluation of this program was completed during fiscal year 2003-04. 
http://www.wd.gc.ca/rpts/audit/default_e.asp 


Western Diversification Program 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-04 2004-05 2005-06 2006-07 


72,318 81,880 74,022 73,027 


Objective: 
To promote economic development and diversification in Western Canada and advance the interests of 
Western Canada in national policy, program and project development and implementation. 


Planned Results: 

e A strengthened western Canadian innovation system. 

e Anexpanded business sector in Western Canada. 

e Increased investment in strategic federal/regional economic development priorities. 

e A better understanding of Western Canada’s needs, opportunities and aspirations inside and outside of the 
region leading to improved programs and services for western Canadians. 


Milestones: ; 
e Recipients are requested to submit data, schedules, plans and reports in sufficient detail to confirm that 


planned results are being achieved; and, 
e Results are monitored and reported regularly. 


An evaluation of this program was completed during fiscal year 2003-04. 
http://www.wd.gc.ca/rpts/audit/default e€.asp 
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Community Futures Program 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
$ thousands 2003-04 2004-05 2005-067 2006-07 


20,363 23,200 23,200 23,200 


Objective: 

Funding for the network of Community Futures Development Corporations (CFDCs) in the West. CFDCs 
are volunteer-led non-profit organizations that lead strategic economic planning, and provide advice and 
commercial loans to local entrepreneurs, which foster economic development and diversity of their 
communities. 


Planned Results: 

e Strategic Community Planning: Working with communities to assess local problems, establish 
objectives, plan and implement strategies to develop human, institutional and physical infrastructures; 
entrepreneurship; employment; and the economy. 

e Business Services : Delivering a range of business, counseling and information services to small-and 
medium-sized enterprises. 

e Access to capital: Provide capital to assist businesses or to help entrepreneurs to create new businesses. 


Milestones: 

e Community Futures Development Corporations (CFDCs) complete annual business plans including 
establishment of performance targets. They submit, periodic activity reports, and annual audits of their 
operations are conducted. 

e Evaluations are completed periodically. 


For information on the last evaluation, see http://www.wd.gc.ca/rpts/audit/default_e.asp 


Western Economic Partnership Agreements* 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-04 2004-05 2005-06 2006-07 


8,768 


$ thousands 


Objective: 
The agreements enable strong federal-provincial cooperation through coordinating priorities and funding 
for economic and regional development. 


Planned Results: 

e Expand the international competitiveness of the economy of provinces through investments in the 
economic growth of key sectors. 

e Encourage the creation, expansion, modernization and value-added activities of small- and medium- 
sized enterprises. 

e Provide increased opportunities for private sector investment and entrepreneurship. 

e Ensure the programming of this agreement complements other federal and provincial programming. 


Milestones: 


e The agreement required the approval of projects by March 31, 2002, project completion by 
September 30, 2003, and claim receipt by March 31, 2004. 
e Assessed by a final evaluation of the program. 
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*FEvaluation was completed in May 2002 
Economic Partnership Agreements, signe 
(WDP). 


ht //www.wd. c.ca/rpts/audit/default_e.asp). The new Western 
d during 2003, are funded under the Western Diversification Program 


Service Delivery Network Program 


Forecast Planned 
Spending Spending 


($ thousands) 2003-04 2004-05 


Objective: 


The Service Delivery Network Program increases access to services in Western Canada through service 
delivery agreements with community-based organizations. 


Planned Results: 


Planned Planned 
Spending Spending 
2005-06 2006-07 


e Business Services: Delivering a range of business, counseling and information services to small and 


medium-sized enterprises. 
e Access to capital: Provide capital to 
businesses. 


Milestones: 


assist businesses or to help entrepreneurs to create new 


e The Service Delivery Organizations complete annual business plans, which include the establishment 
of performance targets. They submit periodic activity reports and annual audits of their operations are 


conducted. 


An evaluation of this program is underway. 


Innovation and Community Investment Program 


Forecast Planned 
Spending Spending 
2003-04 2004-05 


14,381 10,780 


Planned Planned 
Spending Spending 
2005-06 2006-07 


Objective: 


To improve innovation infrastructure and linkages in sectors of strategic importance to the West; enhance 
technology commercialization; enhance the capacity of firms to develop and adopt new technologies; and, 
assist communities to adapt to the new knowledge-based economy. 


Planned Results: 
e Increasing the number of knowledge 


- based jobs. 


e Supporting the growth of knowledge-based businesses. . 
e Accelerating the commercialization and adoption of innovative processes and products by businesses. 
e 


Increasing the diversification of community economies. 


Milestones: 


e Recipients are requested to submit data, schedules, plans and reports in sufficient 


detail to confirm that planned result 
Results are monitored and reported 


s are being achieved. 
regularly. 


Assessed by final evaluation of the program. 


An evaluation of this program is underway. 
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Infrastructure Canada Program 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-04 2004-05 2005-06 2006-07 


85,900 209,376 108,410 0 


($ thousands) 


Objective: 

To improve urban and rural infrastructure in Canada. It also includes improving Canadians’ quality of life 
through investments that enhance the quality of the environment, support long-term economic growth, improve 
community infrastructure, and build 21“ century infrastructure through the use of technologies, new approaches 
and best practices. 


Planned Results: 
e To improve urban and rural municipal infrastructure in Canada. 


Milestones: 
e Results are monitored and reported regularly. 
e Evaluations are completed periodically. 


Small Business Loans Act and Canada Small Business F. inancing Act 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2003-04 2004-05 2005-06 2006-07 


SBLA 7,960 0 0 0 


($ thousands) 


CSBFA 12,300 


Objective: 
e To encourage private sector lenders to increase the availability of loans for the purpose of the 
establishment, expansion, modernization and improvement of small business enterprises. 


Planned Results: 
e Refer to the Report on Plans and Priorities of Industry Canada. 


Milestones: 
e Refer to the Report on Plans and Priorities of Industry Canada 


These programs are included in the Estimates for Industry Canada effective with the 2004-05 fiscal year. 
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TABLE 3: Source of Non-respendable Revenue 


Forecast 


Revenu 
($ thousands) SORA 


Repayment of repayable contributions 


15,700 3,000 
Adjustment to previous years payables at year-end 1.200 500 
Service fees under the Small Business Loans Act 2.950 
Service fees under the Canada Small Business 
Financing Act _— 
Other Revenue 500 300 
Total Non-respendable Revenue 33,235 3,800 


Explanation of change: The decline in planned revenue for 2004-05 and on-going years reflects the 
reduction in the repayable portfolio of the Department as a result of the 1994-95 decision to move away 
from the provision of repayable contributions to business. Other Revenue for 2004-05 and future years 


Planned Planned 
Revenue Revenue 
2005-06 2006-07 


2,000 
500 


200 
2,700 


includes interest and other revenue associated with the collection of repayable contributions as well as other 


miscellaneous revenue. 


TABLE 4: Net Cost of Program for the Estimates Year 


($ thousands) 

Pp se or eek Pee Sn ee ee, eee ee 
Net Planned Spending 390,806 
ELAS a Si a ee Ee nao eee rere oe eee 

Plus: Services Received without Charge 

Accommodation provided by Public Works and Government Services Canada 2,141 
Contributions covering employees’ share of employees’ insurance premiums and 1,891 
expenditures paid by Treasury Board Secretariat 

Workman’s compensation coverage provided by Human Resources Development Canada 31 
Salary and associated expenditures of legal services provided by Justice Canada 147 
Total Services Received without Charge 4,210 
Less: Non-respendable Revenues 6,000 
2004-05 Net Program Cost 389,016 


2004-05 Net Program Cost 


TABLE 5: Horizontal Initiatives - 
Canada Strategic Infrastructure Fund (CSIF) 


The Canada Strategic Infrastructure Fund (CSIF) is a cost-shared contribution program 
for strategic infrastructure projects that are vital to sustaining economic growth and 
supporting an enhanced quality of life for Canadians. The CSIF is delivered in 
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partnership between the federal regional economic agencies and Infrastructure Canada. 
WD is responsible for the delivery of this program in western Canada, including the: 
Vancouver Convention and Exhibition Centre (VCEC), the Manitoba Red River 
Floodway, and the Wascana Lake Enhancement Project. For more information on this 
horizontal initiative, please see: http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb- 
rhbd/profil_e.asp. 
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